
REPORT TO THE 
AFFORDABLE HOUSING

TASK FORCE

LAND AND REGULATIONS



MEMBERS

Joseph Narkiewicz

Willie Mason

Sylvia Alvarez

Jill Collins

Ear l Pfeiffer



SUMMARY OF 
RECOMMENDATIONS

28 Recommendations Divided Into 4 Categor ies28 Recommendations Divided Into 4 Categor ies

� Incentives

� Education of Staff / Program Development

� Partnerships

� Organizational Structure



INCENTIVES

A.1 The incentives for affordable housing should increase 
with larger percentages of affordable housing

A.2 Developers should be able to get incentives for their 
entire project if the percentage of affordable housing 
is high enough

A.3 Those applying for affordable housing incentives 
should receive them as a matter of entitlement along 
with administrative approval

LR-A



INCENTIVES

Affordable housing could:

A.4 Be exempt from concurrency issues

A.5 Have impact fees waived

A.6 Get AGRF deposits waived

LR-A



INCENTIVES

A.7 Continue fee waivers for the site development process

A.8 Waive performance bond requirements for affordable 
projects developed by non-profit agencies when the 
County is providing a substantial amount of 
infrastructure funding

A.9 Density “Bumps” to the next land use category should 
not take an act of rezoning.  This includes R2 and 
RP2

LR-A



INCENTIVES

A.10 Expedited plan and permit review and approval 
should be that, expedited.  Also, it should be an 
entitlement to affordable housing projects, not a 
favor

A.11 Landscape items from the City/County tree farms 
should be given to affordable housing communities 
to enhance aesthetic appeal

A.12 Find ways of acquiring affordable land

LR-A



INCENTIVES

A.13 Affordable housing developmental guidelines could 
(should) override community plans

A.14 City/County should provide incentives to integrate 
affordable/workforce housing into large master 
planned communities, possibly in separate pods

LR-A



EDUCATION OF STAFF/
PROGRAM DEVELOPMENT

B.1 The government should demonstrate its commitment 
to affordable housing by creating a land trust

LR-B



PARTNERSHIPS

C.1 Develop an affordable land use policy that encourages 
private sector builders and developers to partner with 
non-profit (or for profit) builders of affordable 
workforce housing in exchange for meaningful 
incentives

LR-C



ORGANIZATIONAL STRUCTURE
AND PROCESSES

D.1 The Urban Service Area may need to be expanded

D.2 There needs to be an inventory of publicly owned 
land.  Some of this land could possibly be used for 
affordable housing

D.3 Affordable housing developmental guidelines could 
(should) override community plans

LR-D



ORGANIZATIONAL STRUCTURE
AND PROCESSES

D.4 Allow rezoning applicants the option to file before 
having to meet with community groups

D.5 The Board of County Commissioners should follow 
the zoning amendment process and refrain from 
arbitrarily pulling it off the consent agenda

LR-D



ORGANIZATIONAL STRUCTURE
AND PROCESSES

D.6 The County should review construction related 
regulations to have density bonuses realized

D.7 Eliminate conflicting regulations to ensure 
compatibility

D.8 Look at getting a private sector consultant to 
evaluate regulations

LR-D



ORGANIZATIONAL STRUCTURE
AND PROCESSES

D.9 There needs to be one person at Planning and 
Growth Management for assuring all affordable 
housing projects receive the incentives they are 
entitled to.  This person should be a planner, or of 
similar knowledge

D.10 All staff/agencies involved in the site review process 
should have a working knowledge of affordable 
housing incentives

LR-D



ORGANIZATIONAL STRUCTURE
AND PROCESSES

D.11 Continue the Affordable Housing Task Force

D.12 Funding under the Sadowski Act should be 
increased

LR-D


