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The Consolidated Plan is designed to be a collaborative process whereby a community
establishes a unified vision for community development actions. It offers local jurisdictions the
opportunity to shape the various housing and community development programs into effective,
coordinated neighborhood and community development strategies. It also creates the
opportunity for strategic planning and citizen participation to take place in a comprehensive
context, and to reduce duplication of effort at the local level.

The strategic plan is a specific course of action for revitalization. It is the means to analyze the
full local context and the linkages to the larger region. It builds on local assets and coordinates a
response to the needs of the community. It integrates economic, physical, environmental,
community and human development in a comprehensive and coordinated fashion so that families
and communities can work together and thrive. A strategic plan also sets forth program goals,
specific objectives, annual goals, and benchmarks for measuring progress. In so doing, it helps
local governments and citizens keep track of results and learn what works.

The Consolidated Plan approach is also the means to meet the submission requirements for the
Community Development Block Grant (CDBG), HOME Investment Partnerships (HOME),
Emergency Shelter Grant (ESG), and Housing Opportunities for Persons with AIDS (HOPWA)
formula programs. This process replaces prior CPD planning and submission requirements with
a single document that satisfies the submission requirements of the four CPD formula programs
for local jurisdictions.

The statutes for the formula grant programs set forth three basic goals against which the plan and
the jurisdiction’s performance under the plan will be evaluated by HUD. Each jurisdiction’s
plan must state how it will pursue these goals for all community development programs, as well
as all housing programs. These statutory program goals are:

DECENT HOUSING - - which includes:

assisting homeless persons obtain affordable housing;

assisting persons at risk of becoming homeless;

retaining the affordable housing stock;

increasing the availability of affordable permanent housing in standard condition to

low-income and moderate-income families, particularly to members of disadvantaged

minorities without discrimination on the basis of race, color, religion, sex, national
origin, familial status, or disability;

e increasing the supply of supportive housing which includes structural features and
services to enable persons with special needs (including persons with HIV/AIDS) to
live in dignity and independence; and

e providing affordable housing that is accessible to job opportunities.
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A SUITABLE LIVING ENVIRONMENT - - which includes:

improving the safety and livability of neighborhoods;

eliminating blighting influences and the deterioration of property and facilities;
increasing access to quality public and private facilities and services;

reducing the isolation of income groups within areas through spatial de-concentration
of housing opportunities for lower income persons and the revitalization of
deteriorating neighborhoods;

restoring and preserving properties of special historic, architectural, or aesthetic
value; and

conserving energy resources and use of renewable energy resources.

EXPANDED ECONOMIC OPPORTUNITIES - - which includes:

job creation and retention;

establishment, stabilization and expansion of small businesses (including micro-
businesses);

the provision of public services concerned with employment;

the provision of jobs to low-income persons living in areas affected by those
programs and activities, or jobs resulting from carrying out activities under programs
covered by the plan;

availability of mortgage financing for low-income persons at reasonable rates using
non-discriminatory lending practices;

access to capital and credit for development activities that promote the long-term
economic and social viability of the community; and

empowerment and self-sufficiency for low-income persons to reduce generational
poverty in federally assisted housing and public housing.

At each jurisdiction’s discretion, the information can be displayed in any clear, concise format
that communicates the key elements of the plan to citizens. These elements include the needs
assessment, priority needs, specific objectives, and how the activities address identified needs
and objectives. All required elements of the plan (including tables and narratives) should be
submitted to HUD in an electronic format. If optional tables are not used, provide comparable
information that is required by consolidated plan regulations.
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