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BACKGROUND INFORMATION

Hillsborough County
» 1,161 square miles
» Total county population — 1.2 million people
» 525,000 parcels, real estate and TPP
» Just Value — 2008 - $116 Billion
2009 - $97 Billion
2010 - $85 Billion
» 3 Municipalities:
-Tampa
-Temple Terrace
-Plant City




Hillsborough County Organizational Chart

Constitutional Officers




GOVERNING PROCEDURES AND RULES

~lorida Constitution

~lorida Statutes

~lorida Administrative Code
Department of Revenue
Court Cases

|ocal codes and ordinances
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Property Appraiser Senior Staff

Rob Turner
Property Appraiser

General Counsel




Responsibilities of the Property Appraiser

»> Annually value all real estate and Tangible
Personal Property (business assets) based
on it’s status on January 15t

» Administer the various exemptions and
property classifications, including
homestead, seniors, disability, and
agricultural classification

» Send TRIM notices to all property owners



Florida’s Ad Valorem Process

» Annually value all property at 100% of
market value as of January 1st - The
values are based on the transactions and
information of the prior calendar year

» Must pass audit by FDOR
» Provide values to Taxing Authorities
» Send TRIM notices to all property owners

» Address disputes via informal meetings or
the VAB process



The Property Appraiser’s Office

» Collect Taxes
» Set millage rates

» Decide the overall county budget and
determine where all the tax dollars are
spent

> Revise the Florida Constitution, make the
laws or rule on court cases

» Get paid a commission on how high the
tax roll grows



Property Appraiser’s Office Budget

“Doing much more with less”

Year Parcels FTE Parcels/FTE Budget

1997 396,206 178 2,226 9,408,700
2004 457,614 155 2,951 11,952,982
2005 474,048 155 3,058 12,574,246
2006 496,152 155 3,201 12,864,623
2007 517,789 153 3,384 12,983,094
2008 522,549 147 3,555 13,108,477
2009 522,965 142 3,683 12,450,066

2010 522,822 135 3,873 11,668,153



FLORIDA PROPERTY TAX FORMULA

Just Value (Market Value)
less, CAP Amount =
Assessed Value
less, Exemptions =
Taxable Value
x Millage Rate =
Property Taxes




FLORIDA ASSESSMENT CAPS

Assessment increases
on Homestead
properties are capped
at 3% per year or the
annual change in CPI,
whichever is less.

Assessment increases
on Non-Homestead
properties are capped
at 10% per year.

(new for 2009)




NOTICE OF PROFOSED PROPERTY TAXES DO NOT PAY
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The back of the B -
notice now
Includes the dates,
times and
locations of
hearings, plus
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explanations of the
columns.

There are also
new explanations
of Information
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MARKET VALUE

Change in Market Value 1974 - 2009
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The Florida real estate “roller coaster”



Taxable Values

" Hillsborough County Taxable Value History
Tax Roll Taxable Percent

Year Value Change

2001
2002
2003
2004
2005
2006
2007
2008
2009
2010

$42,891,879,863
$46,355,925,135
$50,374,394,070
$55,732,454,944
$64,385,828,839
$78,230,632,753
$87,387,474,559
$83,253,409,785
$72,566,530,010
$64,876,133,125

8%
9%
11%
16%
22%
12%
-5%
-13%
-11%




Hillsborough County Mid-Year Update

Single Family Price/SF 2005-2010

e PriceySF

Single family home prices peaked in June 2006 when they were selling for a
median price/sf of $147. They hit their lowest price in January 2010, when
the median price fell to $82/sf. Since January 2010, prices appear to have
increased to about $88/sf. We may have hit bottom and it's possible that we
will see a slight increasing trend through the rest of 2010



Hillsborough County Mid-Year Update

Townhouse Price/sf 2005-2010

e Price/ Sf

Townhouse prices peaked in December 2006 selling for a median

price of $138/sf. They hit their lowest price in July 2010, when the median price
was $75/sf. Since January 2010, prices have fluctuated, ranging from $75/sf to
$80/sf. Like single family, it appears that we have hit bottom, but we don’t
anticipate prices increasing much by year end. Townhouse prices will likely
continue to fluctuate between $75 - $85 through the rest of 2010.



Hillsborough County Mid-Year Update

Condo Price/sf 2005-2010

= Price/SF

Condo prices peaked in October 2007 when they were selling for a median
price of $225/sf. They hit their lowest price in January 2010, when the median
price was $55/sf. Since January 2010, prices climbed back to the $60/sf
range, but by July fell back to $56/sf. This property type had the highest climb
in values and the hardest fall. It's tough to predict where prices will go through
the rest of 2010,but it appears they will stabilize at about $70/sf.



Hillsborough County Mid-Year Update

Duplex/Tri/Quads - Price/sf 2005-2010

s Price/ SF

Duplex prices peaked in February 2007 when they were selling for a median
price of $121/sf. They hit their lowest price in May 2010, when the median
price was $25/sf. Since January 2010, prices have fluctuated from $25/sf to
45/sf. It appears duplexes are settling into a median price of about $30/sf.



Hillsborough County Mid-Year Update

Apartment Price/sf 2005-2010

e Price/SF

2005 2006 2007 2008 2009 2010

There are not enough sales to look at apartments on a monthly basis. They
peaked in 2007 at a median price of $87/sf and fell to a low of $55/sf in

2009. There have been 7 sales in 2010, which equate to a median price of
$70/sf. From those few sales it would appear that the apartment market is on
the rebound, but there’s really too few sales to make any reasonable
conclusions (less than 28 sales in all of 2009 and 2010 combined). A better
indication will be rental rates, vacancy and CAP rates.



Hillsborough County Mid-Year Update

Commercial - Price/sf 2005-2010

s Price/SF

2005 2006 2007 2008 2009 2010

Commercial includes retail, office and industrial properties so looking at them
as a group requires some generalization. Generally commercial property
values peaked in 2008 with a median price of $163/sf, and have been declining
ever since. Even into 2010, it appears that we have not bottomed out. Similar
to apartments, the best indicator will be rents, vacancy and CAP rates



Hillsborough County Mid-Year Update

Vacant Land - Price/sf 2005-2010
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Vacant land prices peaked in March 2006 when land was selling for a median
price of $9.00/sf. Land hit its lowest price in January 2009, when the median
price fell to $1.65/sf. Since January 2010, land prices have fluctuated from
about $3.00 to $7.00 per sf. Included in this analysis is vacant lots, acreage,
waterfront, commercial and industrial sites. So this global analysis may not be
meaningful. A more compelling statistic is the volume of sales. There were
almost 3,000 vacant land sales in 2005. In all of 2009 there were only 387
vacant land sales. There have been 231 sales since January 2010.



Significant Challenges and Changes

»> New Legislation
» Florida Constitution Amendments - 7 in 2008
> New Statutes - Chinese Drywall, VAB, etc.
» Court Decisions

> Public Education
» Workshops throughout the County
> Press and Media education and awareness
> Website updates and advisories



Significant Challenges and Changes

> Market Review and Valuation
» Thorough review of market transactions
» Adjustments based on market influence
> Apply professional appraisal practices

> Emergency Preparedness
» Move to safer locations - Brandon/Plant City
» Safeguard communications and technology
» Constantly review, enhance and update



Focus on Operations and Efficiencies

> Address issues with improved work
process and/or technology - Don’t just
throw people at it

> Establish performance measures
whenever possible to gauge efficiency and
regularly review to improve

» Maintain an office culture that encourages
and rewards staff suggestions and
initiatives for improvement



Focus on Operations and Efficiencies

» Avoid a Ready, Fire, Aim scenario. Think it
through thoroughly, then move

» Our office staff are our best resource,
make sure they know how great they are

» Always do the right thing although it may
not be the politically correct thing

» Constantly look to find a better process to
get the job done better, cheaper, faster



Rob Turner Thank
Property Appraiser
Hillsborough County You!
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