CAPTI ONI NG
JANUARY 9, 2006
CHARTER REVI EW BOARD

***This is not an official, verbatimtranscript of the
***followng nmeeting. It should be used for informational
***purposes only. This docunent has not been edited,;
***therefore, there may be additions, deletions, or words
***that did not translate.

>>M TCH THROAER:  YES.

OKAY.

GOOD EVENI NG

WELCOVE TO THE CHARTER REVI EW BOARD.

CHAI RVAN PLATT WAS UNABLE TO ATTEND THI'S EVENI NG DUE TO
| LLNESS, SO ' M GO NG TO BEG N THE MEETI NG

|' M VI CE CHAI RVAN M TCH THROVER.

| F WE COULD BEG N THE MEETI NG BY RI SI NG FOR THE PLEDGE OF
ALLEG ANCE AND A MOMVENT OF S| LENCE.

[ PLEDGE OF ALLEG ANCE]

[ MOVENT OF S| LENCE]

AMEN.

NEXT ON OUR AGENDA, WE HAVE THE APPROVAL OF THE M NUTES
FROM NOVEMBER 14th AND DECEMBER 12t h.

BEG NNI NG W TH NOVEMBER 14th, ARE THERE ANY COMVENTS?
>>TERRY BALLARD. MOVE FOR APPROVAL.

>>M TCH THROAER. MOVE FOR APPROVAL.

DO WE HAVE A SECOND?

>> SECOND.



>>M TCH THROAER:  OKAY.
ALL I N FAVOR

[ CHORUS OF AYES]

OKAY.

ALL OPPOSED.

M NUTES PASS AS WRI TTEN.

OKAY.

NEXT 1S THE -- LET ME GRAB I T -- DECEMBER 12th M NUTES.
ANY QUESTI ONS OR COMVENTS?

>>GERALD WHI TE:  MOVE FOR APPROVAL.

>> SECOND.

>> SECOND.

>>M TCH THRONER  OKAY.

ALL -- ALL I N FAVOR

[ CHORUS OF AYES]

ANYONE OPPOSED?

OKAY.

M NUTES PASS AS WRI TTEN.

OKAY.

NEXT ON OUR AGENDA WE HAVE PUBLI C COMVENT.

| KNOW-- | SEE THAT WE HAVE TERRY NEAL S| GNED UP.
WELCOME, MR NEAL.

>> THANK YOU.

TERRY NEAL, 4703 EAST RIVER HI LLS DRI VE, TAVPA, FLORI DA.

| SENT THE E-MAIL, AND | WASN T EXPECTING I T TO BE ON THE



AGENDA, SO | THOUGHT MAYBE | BETTER SHOW UP.

AS YOU KNOW | CAME ABOUT TWO OR THREE MONTHS AGO AND

DI SCUSSED THE SAME | SSUE, AND | PUT I T IN WRI TI NG AND SENT
IT TOYOU IN TH S E- MAI L.

AND THE I DEA IS THAT NOT ALL THE COWM TTEES THAT ARE

APPO NTED BY THE BOARD OF COUNTY COWM SSI ONERS -- ALL OF
THEI R RECORDS ARE NOT KEPT ON FI LE BY THE CLERK' S OFFI CE
AND THE BOARD OF COUNTY COWM SSI ONERS' RECORDS OFFI CE.

NOW | NOTI CE THAT PAT FRANK IS HERE TODAY, AND | DON T PUT
THAT ON HER SHOULDERS BECAUSE | BELI EVE THAT THAT STARTED
OCCURRI NG PRI OR TO HER ADM NI STRATI ON AS THE CLERK AND EVEN
PRI OR TO HER BEI NG ON THE COUNTY COWM SSI ON.

| T"S VERY TI MELY THAT TH' S KIND OF COVES UP TOO BECAUSE THE
FI RST I NSTANCE THAT | GOT OF TH S WAS WHEN | VEENT TO ASK
FOR THE RECORDS FOR THE HI STORI C ADVI SORY COUNCI L AT THE
BOARD OF COUNTY COW SSI ONERS' RECORDS OFFI CE UPSTAI RS, AND
SHE SAI D THAT WE DON' T HAVE THOSE.

THOSE ARE KEPT BY THE SECRETARY OF THE HI STORI C ADVI SORY
COUNCI L.

VELL, THE SECRETARY OF THE HI STORI C ADVI SORY COUNCIL | S
OVER I'N THE HI STORY CENTER

THAT' S WVHERE THEY HOLD THE MEETI NGS, AND THAT' S WHERE THEY
KEEP THE RECORDS.

JUST TWO WEEKS AGO, THE HI STORY CENTER HAD A PI PE BURST,

AND THERE WAS A MAJOR FLOCD IN THE HI STORY CENTER



NOW | DON T KNOW WHAT THE DAVAGE WAS, AND | DON T KNOW I F
THOSE RECORDS WERE DAMAGED, BUT THAT'S A GOOD | NDI CATI ON OF
VHAT | ' M TALKI NG ABOUT, AND THE OTHER THI NG | S UPSTAI RS
THEY TOLD ME THAT THEY KEEP RECORDS OF ALL THE MAJOR

COW TTEES, BUT IN My OPINION, ALL OF THE COW TTEES ARE
THE H STORY OF OUR COUNTY, AND WHETHER | T' S AUNT BESSY
KEEPI NG THE M NUTES I N HER CLOSET AND THEM GETTI NG LOST AS
THEY' RE PASSED DOM THROUGH POSTERI TY OR THROMN OUT BY
SOVEONE CLEANI NG BESSY' S CLOSET OUT AFTER SHE PASSES ON, |
TH NK I TS VERY | MPORTANT | F WE HAVE A COW TTEE APPO NTED
BY THE BOARD OF COUNTY COW SSI ONERS, THOSE RECORDS BE ON
FILE HERE IN THI S BUI LDI NG AND THAT WE GO BACK TO WHERE W\E
WERE | THINK I N THE EARLY ' 90s AND HAVE THE CLERK S OFFI CE
MANAG NG THOSE RECORDS BECAUSE THEY ARE, AS | SAID, THE
RECORDS OF THE HI STORY OF OUR COUNTY.

THAT' S BASI CALLY WHAT MY E-MAIL IS ABQOUT.

THANK YQOU.

>>M TCH THROAER:  OKAY.

ANY QUESTI ONS OR COVWMENTS FOR TERRY NEAL?

YES.

>>SHARON M LLER: | DON T KNONVIF THI' 'S QUESTION | S

APPROPRI ATE AT THIS TI ME, BUT | SEE THAT PAT FRANK | S HERE.
>>M TCH THRONER:  YEAH.

>>SHARON M LLER: CLERK OF THE CIRCUI T COURT, IS SHE GO NG

TO ADDRESS THI' S | SSUE?



>>M TCH THROAER: | WAS GO NG TO ASK HER | F SHE WANTED TO
STEP FORWARD.

>>SHARON M LLER  OH, |' M SORRY.

>>M TCH THROAER®  WOULD YQU LI KE TO STEP FORWARD NOW?

>>PAT FRANK: | WAS LOCKI NG BACK, MR CHAI RVAN, BECAUSE SUE
PARRI SH HAD TO RUN HOVE FOR A M NUTE, AND SHE' S MJCH MORE
KNOALEDGEABLE ABOUT THE HI STORY OF THI S | SSUE AND HAS
DELVED | NTO WHAT | T WOULD MEAN TO OUR OFFI CE.

LET ME PO NT QUT WE' RE AN OFFI CE HERE TO SERVE THE PEOPLE.

| T DOESN' T MATTER TO ME WHETHER WE HAVE THE RESPONSI Bl LI TY
OR NOT.

WHAT CONCERNS ME IS THAT WE' RE CAPABLE OF DO NG I T AND THAT
WE' RE FUNDED PROPERLY | F WE' RE REQUI RED TO DO I T.

>>M TCH THROAER:  OKAY.

>>PAT FRANK: ORI G NALLY | WAS A LI TTLE MORE CONCERNED THAN
| AM NOW ALTHOUGH | DO HAVE SOVE CONCERNS.

ONE | S THAT | THOUGHT ORI G NALLY THAT WE WOULD HAVE TO HAVE
THE M NUTES AND ALL THE RECORDS AND EVERYTHI NG DONE

OFFI Cl ALLY BY THE CLERK' S OFFI CE.

APPARENTLY THAT IS NOT THE REQUEST THAT' S BEI NG MADE.

| TS SIMPLY SAYI NG THAT WE' RE THE REPOSI TORY OF THE
RECORDS.

AS YOU CAN SEE, TH S EVENI NG WVE HAVE SOMVEONE FROM THE
CLERK' S OFFI CE WHO S SI TTI NG HERE TAKI NG THE M NUTES, AND

| T COSTS US MONEY TO DO THAT, SO | F WE WERE REQUI RED TO DO



THAT FOR EVERY ONE OF THE ADVI SORY COW TTEES, THAT HAS A
SUBSTANTI AL | MPACT, VH CH THE BOARD OF COUNTY COWM SSI ONERS
WOULD HAVE TO CONSI DER, BECAUSE WE' D HAVE TO BE FUNDED FROM
THE COW SSI ON FOR THAT.

| F OQUR RESPONSI BI LI TY THAT' S BEI NG ASKED OF | S TO SI MPLY
KEEP THE RECCRDS THAT -- THAT THE -- I N OTHER WORDS, THE
ADVI SCRY COW TTEE WOULD THEN TAKE THE M NUTES AND -- AND
ACQUI RE WHATEVER MATERI ALS | T WAS THAT THEY WANTED BUT THEY
WOULD ASK US TO HOUSE THEM THEN THAT DOESN T REQUI RE THE
DAY- TO- DAY EXPENDI TURE OF MONEY, BUT IT DOES HAVE A

PARTI CULAR SI GNI FI CANCE BECAUSE THE M NUTES OF THE BOARD OF
COUNTY COWM SSI ONERS | S NOT' SOVETHI NG THAT WE DI SPCSE CF.
THOSE ARE KEPT I N PERPETUI TY, AND |IF THE REQUEST | S THAT W\E
KEEP ALL OF THE M NUTES AND RECORDS | N PERPETUI TY OF EVERY
ADVI SORY BOARD, THEN THERE | S A SUBSTANTI AL | MPACT TO US.
WHAT THAT IS, | CAN T TELL YOQU AT THI S MOMVENT, BUT, FOR

| NSTANCE, YOU KNOW WE -- WE HAVE TO -- WE HAVE TO KEEP - -
ACTUALLY THOSE M NUTES HAVE TO BE PHYSI CALLY MAI NTAI NED,
AND THEY ARE SENT AFTER A CERTAI N NUMBER OF YEARS TO | RON
MOUNTAIN, WHICH IS -- MAYBE -- SOVE OF YOU MAY BE MORE

FAM LI AR WTH THAT THAN OTHERS.

ATTORNEYS GENERALLY ARE FAMLIAR WTH IT, BUT IT'S -- IT' S
A PLACE ON THE SI DE OF A MOUNTAI'N, | UNDERSTAND.

| HAVEN T BEEN THERE, BUT THE SERVICE | S ALSO CALLED "I RON

MOUNTAI' N, " AND THEY CHARGE US FOR HOUSI NG THESE -- THESE



DOCUMENTS | N A CONTAI NED AREA WHERE THEY' RE PROTECTED.

SO I F YOU HAVE TO DO THAT I N PERPETUI TY, YOU KNOW
PERPETU TY IS A LONG TIME, AND I T DOES COST MONEY EVERY
YEAR.

SO ALL | WOULD SAY IS WHATEVER S DECI DED | S NOT OUR

DECI SI ON TO MAKE.

THAT -- THAT IS NOI' My JUDGVENT CALL TO MAKE, IT'S -- IT'S
YOURS AND THE BOARD OF COUNTY COWM SSI ONERS, BUT WHATEVER
YOU DO, PLEASE MAKE SURE THAT WE CGET PAID FOR THE -- FOR
THE COST OF WHAT WE HAVE TO -- WE HAVE TO | NCUR.

>>M TCH THROAER:  OKAY.

>>PAT FRANK:  AND | -- SUE WLL BE HERE.

|'M SURE -- SHE TOLD ME SHE WOULD BE HERE.

SHE THOUGHT PROBABLY WE' D BE ON ABOUT 6:30, SO | THI NK
SHE' LL BE HERE A LI TTLE LATER, BUT | KNOW SHE' LL BE HAPPY
TO RESPOND TO ANY QUESTI ONS.

>>M TCH THRONER: ARE YOU W LLI NG TO TAKE QUESTI ONS OR
COMVENTS?

>>PAT FRANK: | F |'"M ABLE TO.

| F NOT, |'LL DEFER TO SUE WHEN SHE COMES.

>>M TCH THRONER: CLERK OF THE COURT.

TERRY?

>>TERRY BALLARD: MY QUESTION IS WTH THE COVPUTERS AND
EVERYTHI NG YOU CAN PUT THEM ON DI SK NOW AND ALMOST STORE
THAT -- I T DOESN T TAKE AS MJCH STORAGE, BUT | T WOULD SEEM



TO ME RATHER THAN THI S BOARD ADDRESSI NG THAT, THAT THE
COUNTY COW SSION -- | F THEY APPO NT A BOARD -- ADVI SORY
BOARD, THEN THEY NEED TO MAKE ARRANGEMENTS FOR HOW THEY' RE
GO NG TO KEEP THE M NUTES, |F THEY WANT THEM TO KEEP THE

M NUTES AND THEN, YOU KNOW STORE THEM AND WHATEVER

ORDI NANCE, YOU KNOW THEY PASS TO ESTABLI SH ANYTHI NG -- YQU
KNOW THAT'S HON1' M READI NG THI S.

| KNOWIT S A PROBLEM I N THERE BECAUSE | F THEY' RE LOST OR
VWHATEVER, BUT | T SHOULD BE UP TO THE COUNTY COMM SSI ON TO
DETERM NE VWHAT THEY WANT WHEN THEY APPO NT A BOARD AND WHAT
TYPE OF RECORDS THEY WANT TO KEEP.

>>SHARON M LLER | WOULD AGREE, MR BALLARD.

WHEN | HEAR A SI TUATION OF THI S NATURE -- | KNOW THAT
EDUCATI ON | S NOT AS ANTI QUATED AS SOVETI MES WE' RE MADE QUT
TO BE BECAUSE WE ARE MASTERS AT STORI NG RECORDS, AND W TH
THE TECHNCOLOGY, WE' RE ACTUALLY MOVI NG AWAY FROM PHYSI CAL
STORI NG OF PAPER TO THE ELECTRONI C VERSI ONS W TH BACKUP
DOCUMENTATI ON AT ANOTHER LOCATI ON TO PROTECT OURSELVES FROM
THE THI NG THAT MR, NEAL TALKED ABQUT, THE PI PES BURSTI NG
AND THAT KIND OF THI NG

MY QUESTI ON BECOMES -- | LOCK AT LI BRARIES AS BEI NG MAJOR
H STORI CAL DEPOSI TORI ES OF | NFORVATI ON, AND IS NOT' THE

LI BRARY SYSTEM UNDER THE AUSPI CES OF THE BOARD OF COUNTY
COMM SSIONERS, OR IS I T A JONT C TY-COUNTY - -

>>PAT FRANK: I T'S JO NT Cl TY- COUNTY.



>>SHARON M LLER: YOU KNOW ONE OF THE BEST REPOSI TCRI ES
HERE | N THE COUNTY, BECAUSE WE CAN, | NDEED, LOOK UP CITY
AND COUNTY GOVERNMENT HI STORY | N THAT RESPECT, AND | F YQU
ALREADY HAVE AN | NFRASTRUCTURE THAT'S ACCUSTOMVED TO STORI NG
DOCUMENTATI ON AND KEEPING I T -- | DON T KNOW I F THAT' S
AGAI NST COUNTY CHARTER OR NOT' OR COUNTY LAW BUT | -- |
DON' T SEE WHY WE COULD NOT CONSI DER EXPLORI NG USI NG THAT
VENUE, BElI NG THAT THAT' S WHAT THEY DO ON A DAILY BASI S.
>>PAT FRANK:  HERE'S MS. PARRI SH.

>>M TCH THROAER:  OKAY.

HELLO.

| WAS GO NG TO MAKE A COMVENT.

VEL COMVE.

>>PAT FRANK: THE QUESTION | S ABOUT THE STORAGE.

>>SUE PARRI SH  HOW ARE YQU?

>>M TCH THRONER: THAT IS THE DUTY OF THE CLERK OF THE
COURT, THOUGH, THE RECORD- KEEPI NG

| WAS GO NG TO MAKE A QUI CK COMVENT.

WE JUST -- HAVE JUST BEGUN, AND WE WERE TALKI NG ABOUT THE
| SSUE CONCERNI NG THE ADVI SORY BOARD AND THE RECORDS AND THE
KEEPI NG CF THEM

BASI CALLY, | HAD CALLED THE DI VI SI ON OF LI BRARY AND

| NFORMATI ON SERVI CES.

>>PAT FRANK:  OKAY.

>>M TCH THROAER: SPOKE W TH MATT DOUGHERTY, A RECORDS
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ANALYST, AND BASI CALLY, HE STATED IF A MEETING | S OPEN TO
THE PUBLI C, YOU CAN COUNT ON THEM HAVI NG A PERVANENT
RETENTI ON, ANY M NUTES, SO THERE IS A LEGAL REQUI REMENT.
SOITISNT -- 1 MEAN, IT DOESN T -- THE LAW STATES THAT
THESE RECCORDS -- THESE M NUTES HAVE TO BE KEPT FOREVER | F
| TS AN ADVI SORY BOARD AND | T'S OPEN TO THE PUBLI C.

WELL, TALKING TO H M FURTHER, BASI CALLY WHAT HE TOLD ME WAS
lF I'T'S A SUPPORTI NG DOCUMENT, |IT ONLY HAS TO BE KEPT FOR
THREE FI SCAL YEARS, BUT THE ACTUAL M NUTES HAVE TO BE KEPT
FOREVER, AND THAT'S THE LAW SO THERE'S NO CETTI NG AROCUND
THAT.

| MEAN, AND THAT' S BASI CALLY FROM THE DI VI SI ON COF LI BRARY
AND | NFORVATI ON SERVI CES.

MATT DOUGHERTY IS THE ONE | SPOKE W TH.

HE' S THE RECORDS ANALYST, SO YOU GQUYS MAY WANT TO COMVENT
ON THAT.

ANY -- CERALD.

>>CERALD VHI TE: THANK YOU.

THANK YOU FOR COM NG, SUE PARRI SH AND THE CLERK OF THE
COURT, PAT FRANK.

| GUESS |'LL GO BACK TO THE ORI G NAL COMVENTS OF MR NEAL
SEVERAL MONTHS AGO WHEN HE TALKED ABOUT COUNTY PROPERTY
M SSI NG AND THERE WAS NO RECORD OF WHERE THE PROPERTY WAS
THAT BELONGED TO THE CI TI ZENS OF TH S COUNTY.

THAT LI FTED UP AN EYEBROW ON THI S SI DE OVER HERE.
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| GUESS MY OVERALL CONCERN, ANY BOARD THAT HAS ANY KI ND OF
TAXI NG AUTHORI TY, | WOULD HOPE THAT THOSE RECORDS ARE
PERVANENTLY KEPT.

| GUESS | -- SINCE YOU ARE AN OFFI CER OF THE COUNTY AND THE
COUNTY | TSELF, UNDER THE CHARTER, DOES NOT HAVE A CLERK,
YOU, | GUESS, HAVE AN ARRANGEMENT W TH THE BOARD OF COUNTY
COW SSI ONERS -- WHAT | S THE ARRANGEMENT RELATED TO THE
ADVI SORY BOARDS COR OTHER BOARDS THAT DEAL W TH TAX DOLLARS
OQUTSI DE OF TAXI NG AUTHORI TY BOARDS?

>>SUE PARRI SH:  |' M NOT SURE THAT ANY OF THESE ADVI SORY
BOARDS DO DEAL W TH TAX DCLLARS.

THEY ARE, BY NATURE, ADVI SORY, AND THEY CAN T MAKE ANY

FI NAL DECI SI ONS.

THOSE SORTS OF THI NGS HAVE TO COVE BACK TO THE BOARD OF
COUNTY COWM SSI ONERS, SO -- YEAH

>>CERALD VHITE: IS -- IS -- IS THERE A FORVAL

ARRANGEMENT -- IS THERE A DOCUMENT THAT -- THAT TALKS ABOUT
THE ARRANCEMENT W TH THE CLERK' S OFFI CE AND THE BQARD OF
COUNTY COWM SSI ONERS RELATED TO THE SCOPE OF RECORDS THAT
W LL BE KEPT?

>>SUE PARRI SH:  ABOUT 1991, WHEN WE WERE GO NG THROUGH A
TOUGH BUDGET YEAR AND WE HAD BEEN ASKED TO CUT OUR BUDGET,
ONE OF THE THI NGS THAT THE THEN COUNTY ATTORNEY, EMWY ACTON
AND I DD, WAS TO SIT DOAN AND GO THROUGH ALL OF THE

VARI QUS BOARDS AND COUNCI LS THAT WE WERE CURRENTLY DO NG
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M NUTES FOR, AND EMW W TH HER STAFF REVI EWNED TO SEE VH CH
ONES WE HAD TO KEEP DO NG M NUTES FOR AND VWH CH ONES THERE
WAS REALLY NO NEED FOR US TO DO THE H GH LEVEL OF M NUTES
THAT WE DO

OUR M NUTES ARE -- ARE VERY EXPENSI VE TO PRODUCE, AND V\E
CAME UP WTH A LI ST OF BOARDS AND COUNCI LS THAT WE WOULD
NOT DO M NUTES FOR ANYMORE.

VWE TOOK THAT TO THE BOARD OF COUNTY COMM SSI ONERS, AND THEY
APPROVED THAT LI ST.

THAT' S THE ONLY ARRANGEMENT THAT | KNOW FOR DEALI NG W TH
THESE BQOARDS AND COUNCI LS THAT HAS BEEN DI SCUSSED OVER THE
YEARS.

>>CERALD VWHI TE:  COKAY.

| GUESS MY ONLY -- MY LAST QUESTI ON RELATED TO THE COUNTY
ATTORNEY.

| " VE BEEN TRYI NG TO FI ND QUT WHETHER OR NOT ANY OTHER
COUNTI ES I N THE STATE OF FLORI DA W TH CHARTERS REQUI RE THI S
BROAD STROKE RELATED TO M NUTES, AND | HAVEN T BEEN ABLE
TO -- TO FIND A COUNTY THE LI KE SI ZE OF HI LLSBOROUGH.

| F THE COUNTY ATTORNEY CAN RESPOND TO THAT, DO YOU KNOW
VWHETHER OR NOT SOMETHI NG HAS CHANGED | N THE STATE RELATED
TO TH S | SSUE?

VWHAT WOULD A CI TI ZEN -- WOULD HAVE TO DO | F THEY FEEL AS
THOUGH THAT COUNTY PROPERTY |'S NOT BEI NG PROPERLY
DOCUMENTED, THI NGS OF THAT NATURE?
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WHAT IS -- WHAT | S THE RELI EF FOR THE CI TI ZEN RELATED TO - -
TO THIS I SSUE, AND DCES IT RISE TO THE LEVEL OF A CHARTER
AMENDMENT, THE REQUI REMENT THAT I T'S TO BE TAKEN ACROSS THE
BOARD FOR ALL THESE DI FFERENT GROUPS?

>>KEN TI NKLER: GOOD EVENI NG, BOARD MEMBERS.

KEN TI NKLER, SENI OR ASSI STANT COUNTY ATTORNEY.

THE CHARTER AND THE QUTLI NE YOU VE GONE THROUGH AS FAR AS
WHAT IS REQUI RED TO BE KEPT, | THH NK SUE WENT THROUGH THE
COUNTY ATTORNEY' S OFFI CE AND THE CLERK' S OFFI CE WORKED OUT
WHERE THE CLERK HAS TO TAKE THE M NUTES THEMSELVES, AND | F
THEY TAKE THE M NUTES, THEY WLL ALSO THEN, KEEP THEM
THE QUESTI ON | S NOT' WVHETHER M NUTES ARE BEI NG TAKEN BY
THESE OTHER GROUPS.

THEY' RE ALL TAKI NG M NUTES | N COVPLI ANCE W TH THE SUNSHI NE
LAW

I TS A QUESTI ON OF WHERE THEY' RE STORED PERMANENTLY.

THAT WAS THE | SSUE THAT | THI NK MR NEAL HAS BROUGHT UP AS
FAR AS WHO W LL KEEP THESE PHYSI CAL DOCUMENTS COR SCANNED
DOCUMENTS, WHATEVER I T IS, ON A PERVANENT BASI S.

"M NOT AWARE OF ANY OTHER CHARTER THAT HAS A PROVI SI ON

LI KE TH S.

THE MAJORITY, | BELIEVE, HAVE LI KE WE DO THAT FOLLOWNS THE
CONSTI TUTI ON.

THE CLERK SERVES TO THE BOARD, NOTI' TO ALL THE BOARDS AND

COUNCI LS.
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>>CGERALD VHI TE:  THANK YOU.

>>KEN TI NKLER:  THANK YQU.

>>M TCH THROAER: | JUST WANTED TO MAKE A COMVENT.

"M CHAIl RVAN OF THE CI TI ZENS ADVI SORY COW TTEE, SO |
CALLED -- WHEN THI S CAME ABQUT, | CALLED OUR COUNTY

LI Al SON, G L MACH N.

HE SAYS HE'S GOT THE RECORDS FOR AS FAR BACK AS HE KNOWS.
HE SAYS, |F YOU DON'T, | KNOWI'VE GOT THE ONES AS LONG AS
| VE BEEN A MEMBER

| THI NK THAT IS THE | SSUE, AS KEN TI NKLER JUST SUMVARI ZED,
BASI CALLY THE FACT THAT ARE THE RECORDS BEI NG KEPT, AND I T
SEEMS -- FROM MY RESEARCH, | T SEEMS LIKE I'T IS A LEGAL
REQUI REMENT, AND WE' RE NOT SAYI NG AT ALL THAT WE THI NK THE
CLERK -- WE' RE NOT DI SCUSSI NG AT ALL -- | DON T THI NK
THERE' S ANY DI SCUSSI ON THAT THE CLERK' S OFFI CE SHOULD BE
TAKI NG ALL THESE M NUTES, AND | THI NK THE LEGAL REQUI REMENT
'S JUST THAT THEY ARE BEI NG KEPT, FROM MY UNDERSTANDI NG
>> YEAH.

>>M TCH THRONER:  YES.

>>JI M PORTER | JUST HAVE A COMVENT.

| REMEMBER BACK I N ' 91 WHEN THAT HAPPENED, AND I T WAS MY
RECCOLLECTI ON THAT WHEN THE CLERK DECI DED -- OR WHEN I T WAS
DECI DED THAT CERTAI N ADVI SORY BOARDS OR BOARDS WOULD NOT
HAVE THEI R M NUTES KEPT BY THE CLERK THAT I'T WAS UP TO THE

COUNTY DEPARTMENT | NTERNALLY TO KEEP THOSE M NUTES AND
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HOUSE THEM

NOW WHAT | UNDERSTOOD FROM MR NEAL WAS THERE WAS A
CONCERN FROM ANOTHER ADVI SORY GROUP THAT A COUNTY
DEPARTMENT WASN' T KEEPI NG THE M NUTES BUT A PRI VATE Cl Tl ZEN
WAS, AND | THI NK THAT IS SOVETH NG THAT | S A CONCERN,
PROBABLY MORE FOR THE BOARD OF COUNTY COWM SSI ONERS THAN
US, BUT THAT'S PROBABLY A CONCERN.

SUE, ARE THERE ANY OTHER GROUPS BESI DES THE -- | GUESS THE
H STORI CAL ADVI SORY BOARD OR WHATEVER -- | DON T KNOW THE
EXACT NAME -- THAT'S I N THAT SI TUATION VWHERE | T'S NOT A
DEPARTMENT W THI N THE COUNTY TAKI NG AND KEEPI NG THE M NUTES
BUT SOMEONE OTHER THAN A COUNTY STAFF PERSON OR A COUNTY
DEPARTMENT KEEPI NG THE M NUTES?

>>SUE PARRISH:  |'M NOT' AWARE OF ANY, BUT | M GHT NOT KNOW
ABQUT I T.

THERE ARE 45 DI FFERENT BOARDS AND -- AND COUNCI LS THAT THE
COMM SSI ONERS APPO NT CI TI ZENS TO SERVE ON, AND UNLESS

WE' RE DO NG THE M NUTES FOR THE BOARD OR COUNCI L, I'M
PROBABLY NOT THAT FAM LI AR W TH WHAT THEY DO.

>>JI M PORTER. AND | WOULD HAVE A CONCERN W TH THE CLERK
KEEPI NG M NUTES THAT THEY DI DN T TAKE BECAUSE | THI NK
THERE' S GO NG TO BE A QUESTI ON OF VERACI TY AND

ACCOUNTABI LI TY.

>>SUE PARRI SH  WE WOULD HAVE A CONCERN ABOUT THAT TOO.

>>JI M PORTER:  AND | THI NK THAT WOULD BE A PROBLEM >>M TCH
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THROVNER:  OKAY.

ANY OTHER QUESTI ONS?

>>SHARON M LLER:  WOULD YOU EXPLAI N THE FUNCTI ON OF THE

LI BRARY DEPOSI TORY SYSTEM THAT YOU TALKED ABOUT EARLI ER?
>>M TCHELL THRONER: WHO I SPOKE WTH, I T'S THE DI VI SI ON OF
LI BRARY AND | NFORMATI ON SERVI CES DEPARTMENT OF STATE.

THEY PRETTY MJCH SET -- LET ME FIND My PI ECE OF PAPER
THEY SET THE FLORI DA DEPARTMENT OF STATE GENERAL SCHEDULES
FOR RETENTI ONS, DEPENDI NG ON THE DI FFERENT FORMS OF THE
GOVERNMENT.

THE SCHOOL BOARDS HAVE A CERTAI N TYPE OF RETENTI ON
SCHEDULE, Al RPORTS -- NOT' Al RPORTS, COUNTY GOVERNMENTS,
LOCAL GOVERNMENTS HAVE A CERTAI N TYPE OF SCHEDULE.

DI FFERENT TYPES OF GOVERNMENTS HAVE A DI FFERENT RETENTI ON
SCHEDULE, AND THAT' S WHERE BASI CALLY OFFI CIl AL M NUTES - -
AND HE -- AND THE PERSON | SPOKE W TH, THE RECORDS ANALYST,
BASI CALLY SAlI D ADVI SORY BOARD -- I F THEY' RE -- | F THE

MEETI NGS ARE OPEN TO THE PUBLI C, THOSE WOULD BE CONSI DERED
OFFI CI AL M NUTES.

THEI R RETENTI ON PERI CD | S PERMANENT, WHI CH I S WHAT YOU GUYS
SAI D EARLI ER, AND GO NG ON, ANY OTHER DOCUMENTS THAT M GHT
BE G VEN QUT | N AN ADVI SORY MEETI NG SUPPCRTI NG DOCUMENTS,
HANDOUTS, WHATEVER, THOSE WOULD HAVE A THREE- YEAR FI SCAL
RETENTI ON PERI OD.

>>SHARON M LLER: SO MY QUESTI ON BECOVES, DO WE | NTERACT
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WTH THHS MeEDIUM OR -- HOW DO WE -- HOW DO THEY GATHER THE
DOCUMENT S?

ARE WE SURE THAT WHAT WE DO HERE I N THE ADVI SOCRY CAPACI TY
'S HOUSED | N THAT PARTI CULAR DEPGCSI TORY?

>>SUE PARRI SH:  FOR THI S MEETI NG?

FOR THE CHARTER REVI EW BOARD?

>>SHARON M LLER  FOR ANYTHI NG

>>M TCH THRONER: SEE, WE HAVE SOMVEONE FROM THE CLERK RI GHT
HERE TAKI NG OUR M NUTES.

>>SHARON M LLER | UNDERSTAND.

| UNDERSTAND.

>>M TCH THROAER:  THAT' S THE WHOLE | SSUE.

SOVE OF THE OTHER ADVI SORY BOARDS -- LI KE ClI TI ZENS ADVI SORY
BOARD, OUR COUNTY LI AISON, G L MACH N, HE TAKES OUR M NUTES
FOR US, AND | CALLED H M TO MAKE SURE HE HAD BEEN HOUSI NG
THEM

HE SAID HE HAS AS FAR AS BACK AS HE KNOW&.

AS LONG AS HE'S BEEN DO NG I T, AND THERE' S RECORDS BEFORE.

| GUESS THAT IS THE | SSUE, ARE THE OTHER ADVI SCRY BOARDS
KEEPI NG THEI R M NUTES LI KE THEY SHOULD BE?

AND THERE ARE QUI TE A FEW AND THAT IS AN | SSUE THAT, |
MEAN, WE' VE GOT TO DI SCUSS, AND I T'S AN | SSUE, YOU KNOW
THE COUNTY'S GO NG TO HAVE TO ADDRESS AND MAKE SURE THEY
ARE MEETI NG THE STANDARDS OF THE LAW

GERALD.
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>>CERALD VHI TE:  WELL, |'VE GOT A QUESTI ON FOR MR NEAL.
INHS -- INHS AVENDMVENT LANGUAGE, HE ASKS THAT THE
LANGUAGE | NCLUDE CONSTI TUTI ONAL DUTI ES, SAI D OFFI CE, PER
FLORI DA STATUTE 119.

I|F -- I'F THE STATUTE -- AND | DON T -- | DON T KNOWWHAT' S
I N STATUTE 119, BUT |F THAT'S THE LAW OF THE LAND, WHY DO
WE NEED THI S -- WHY DO WE NEED THI S STATUTE TO BE IN A
CHARTER AMENDMENT IF THIS | S ALREADY THE LAWOF THE -- OF
THE STATE OF FLORI DA?

>> WE ARE -- AND CORRECT ME ON THE LANGUAGE ON THI S.

WE ARE WHAT' S CALLED "HOVE RULE CHARTER. "

AND SO AS | UNDERSTAND I T, WE CAN WRI TE A CHARTER THAT

DI FFERENTI ATES FROM SOVE OF THE REQUI REMENTS OF THE
STATUTES.

HOWEVER, WE CAN T OVERRI DE THE STATUTES OF THE STATE.
STATUTE 119 DCES REQUI RE THE CLERK OF THE CIRCUI T COURT TO
BE THE OFFI Cl AL RECORD- KEEPER FOR A COUNTY UNLESS OTHERW SE
STI PULATED I N A HOME RULE CHARTER, AND THEREI N LI ES THE
NEED FOR A PCSSI BLE CHARTER AMENDMVENT | N THAT WE DO HAVE
HOVE RULE, WHICH IS -- THERE | S A SEPARATE STATUTE THAT
GOVERNS ALL COUNTIES I N THE STATE OF FLORI DA, THAT SPELLS
QUT EVERYTHI NG THAT THEY' RE SUPPOSED TO DO, BUT WHEN YOU RE
A HOVE RULE COUNTY, YQOU OPERATE UNDER A DI FFERENT -- A
SOVEVWHAT DI FFERENT SET OF RULES, AND PERHAPS JI M OR MR

TI NKLER, THE LAWERS I N THE GROUP, CAN SPEAK TO THAT, BUT



19

THAT' S THE WAY | UNDERSTAND | T AND WHY | MENTI ONED THI S.

| T'S THE RETENTI ON OF THE RECORDS THAT |'M MOST CONCERNED
ABOUT | S WHERE THEY' RE BEI NG KEPT, AND THESE BOARDS ARE
ADVI SORY BOARDS, BUT SOME OF THE BOARDS ARE EXTREMELY

| MPORTANT ADVI SORY BOARDS.

FOR | NSTANCE, YOUR BOARD - -

>>M TCH THROWER:  Cl TI ZENS ADVI SCRY.

>> -- MAKES A DECI S| ON ON THE MORAL COURAGE AWARD AND YQU
HAVE A DI SCUSSI ON AND MEETI NG M NUTES.

| F THAT EVER CAVE UP AND WAS DI SPUTED, YOU D NEED TO GO
BACK | NTO THOSE RECORDS AND FI ND OUT HOW THEY CAME TO THAT
DECI SI ON,

WELL, |F THOSE RECORDS WERE HOUSED | N SOVEBODY' S HOVE AND
THEN THAT HOVE HAD A FI RE OR THE Pl PE BURST OR THE PERSON
DI ED AND THE RECORDS WERE THROWN OUT BY A RELATI VE WHO

DI DN T KNOW WHAT THEY WERE, YOU VE LOST THE RECORDS FOR THE
Cl TI ZENS ADVI SORY COMM TTEE FOR THE YEAR 1989 OR -- OR
WHATEVER, AND SO THAT' S THE -- THAT'S THE | SSUE THAT I'M
CONCERNED ABOUT, NOT THAT THE CLERK SHOULD BE SPENDI NG THE
MONEY RECORDI NG THESE THINGS, BUT I T'S THE HOVE RULE
CHARTER THAT KI ND OF CREATES A DI FFERENT STATUS FOR

H LLSBOROUGH COUNTY AS | T DOES FOR A COUPLE OTHER COUNTI ES
| N THE STATE OF FLORI DA

SO --

>>CERALD VHITE: MR NEAL, |I'M GO NG TO CUT W TH THE CHASE.
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WHAT |' M VWRESTLI NG WTH, DOES THI S RISE TO THE LEVEL OF A
CHARTER AVMENDMENT, AND THE REASON |' M ASKI NG TH S QUESTI ON,
| GUESS |' M WONDERI NG, HAVE YOU TAKEN YOUR CONCERN TO THE
BOARD OF COUNTY COWM SSI ONERS?

>> YES.

>>CERALD VHITE: AND | F YQU DI D, WHAT WAS THE BOARD OF
COW SSI ONERS' RESPONSE TO YOU?

>> WELL, | TOOXK IT, BASICALLY, AS A PUBLI C COMVENT, AND
THEY DON' T RESPOND | N PUBLI C COMVENT.

BASI CALLY THAT' S THE RESPONSE.

SOVETI MES | N THREE M NUTES I N FRONT OF THE BOARD OF COUNTY
COMM SSI ONERS, YOU CAN' T ALWAYS CONVEY AN | MPORTANT | SSUE
JUST LI KE, YOU KNOW -- PUBLI C COMMENT IS AN ART.

YOU HAVE TO LEARN HOW TO USE THAT THREE M NUTES W SELY, AND
THERE WAS NO COMMENT ON WHAT | SAI D, AND SO THE | SSUE DI ED,
BAS| CALLY, AT THE PCDI UM

IN MYy GPINION, | TH NK SUE MENTI ONED THAT I N 1991 THEY

DECI DED TO NO LONGER TAKE THE RECORDS FOR CERTAI N

COW TTEES.

SHE DI D NOT MENTI ON THAT THEY DECI DED TO STOP STORI NG THOSE
RECORDS, HOWEVER, AND PERHAPS SUCH A QUESTI ON MAYBE SHE
SHOULD ADDRESS BECAUSE | DON T KNOW THE ANSWER TO THAT
QUESTION -- | -- | UNDERSTAND THE FACT THAT THEY STOPPED
TAKI NG THE M NUTES.

I TS -- WHEN DI D THEY DECI DE TO STOP STORI NG THE M NUTES OF
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VERACI TY AS BEI NG A PROBLEM BECAUSE |' M ON AN ADVI SORY
BOARD TOO, THE CABLE ADVI SORY BOARD, AND WE CONVENE, WE' RE
OFFI CI AL, WE' RE UNDER THE SUNSHI NE LAW

WE HAVE TO MEET ALL THE REQUI REMENTS OF THE STATE AS WELL.
OUR M NUTES ARE OFFI CI AL, AND -- AND WE ARE ALSO RECORDED
LIVE, BUT | DON T SEE THE | SSUE OF VERACI TY SHOULD EVEN - -
SHOULD BE AN | SSUE BECAUSE | F YOU RE AN ADVI SORY BOARD,

| T'S A SUNSHI NE LAW MEETING, | T'S REQUI RED TO BE OPEN FOR
THE PEOPLE, THE M NUTES ARE OFFI Cl AL, YOU KNOW

| E THERE' S A PROBLEM W TH THE M NUTES NOT BEI NG TRUTHFUL,
THEN THAT' S ANOTHER | SSUE, YOU KNOW

| DONT --

>>GERALD WHI TE: MY LAST THOUGHT IS TO SUE PARRI SH, WHO I S
A VELL- RESPECTED CLERK OF THI'S COUNTY, AND, YOU KNOW |'M
QUTSI DE LOOKI NG | N.

WE HAVE A Cl Tl ZEN HERE REQUESTI NG A CHARTER AMENDVENT.

YOU RE SAYI NG SOME WORK HAS BEEN DONE | N THI'S AREA | N THE
PAST.

DO YOU HAVE A RECOMMVENDATI ON RELATED TO THI S AREA?

>>SUE PARRI SH: | WOULD LOOK TO THE CLERK TO MAKE A
RECOMVENDATI ON.

[ LAUGHTER]

BUT -- BUT LET ME JUST ASSURE YOU, ON THOSE BOARDS AND

COUNCI LS THAT WE STOPPED TAKI NG M NUTES FOR, WE STI LL HAVE

21
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ALL OF THE RECORDS OF THOSE BQOARDS AND COUNCI LS.

WE DIDN' T GET RID OF THOSE WHEN WE STOPPED TAKI NG THE

M NUTES, SO WE KEPT EVERYTHI NG | NCLUDI NG THE ClI TI ZENS
ADVI SORY BCOARD, WHI CH WAS ONE THAT WE USED TO DO THE

M NUTES FOR

>>M TCH THROAER:  OKAY.

ANY OTHER QUESTI ONS, COMVENTS?

>>CGERALD WHI TE:  WELL, YOU KNOW - -

>>M TCH THRONER:  CGERALD.

>>CGERALD VWHI TE:  MADAM CLERK, DO YOQU HAVE - -

>>PAT FRANK: | THINK THIS I'S SOVETHI NG THAT' S NOT ONLY
SOVETHI NG | N TERMS OF AN | SSUE WVHETHER YOU WANT TO MAI NTAI N
SOVETHI NG FOR THE PUBLI C TO BE ABLE TO LOCK AT AT ANY

PO NT -- THAT' S VERY | MPORTANT, BUT THERE ALSO | S A

FI NANCI AL | MPACT, AND SI NCE THERE' S A FI NANCI AL | MPACT, I T
WOULD SEEM TO ME AS THOUGH DI ALOGUE W TH THE COUNTY

COW SSI ONERS WOULD BE HELPFUL IN THI S DI RECTI ON, BECAUSE,
YOU KNOW | THI NK -- WE DO HAVE SOMVE -- SOME RESERVATI ON
ABOUT MAI NTAI NI NG RECORDS | N OUR CUSTODY THAT WE DIDN T
TAKE AND THEN THE PUBLI C COM NG I N AND SAYI NG, OKAY, NOW V\E
WANT TO LOOK AT THE M NUTES OF " X' MEETI NG THAT DAY FROM
THE CLERK' S OFFI CE.

THE | NFERENCE W LL BE WE TOOK THE M NUTES, THEY' RE
ACCURATE.

WE CAN' T -- WE CAN T SAY THAT.
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YOU KNOW WE CAN I N A MEETI NG WVHERE WE' RE RESPONSI BLE FOR

I T.

WE CAN' T WHEN WE DON T DO THAT.

SO THE QUESTI ON | S TWO- PRONGED.

IS I T JUST MAI NTAINING THE RECORDS OR | S I T ALSO TAKI NG THE
RECORDS AND MAI NTAI NI NG THEM AND WHAT IS THE FI NANCI AL

| MPACT OF EACH OF THOSE?

AND | F SO, SHOULD ALL OF THE COW TTEES BE COVERED BY | T OR
SHOULD ONLY A FEW WHI CH WOULD FI'T THE MODEL THAT YOU M GHT
WANT TO FRAME | T AROUND, YOU KNOW

| F THERE ARE SUBSTANTI AL | NVESTMENTS THAT THE COUNTY HAS
AND YOU WANT TO PROTECT THOSE W TH SOVE OF THESE

COW TTEES, PERHAPS THOSE SHOULD BE THE ONES, AND OTHER
ONES, LIKE THE -- THE CRCSS- FLOW -- BACKFLOW WHATEVER | T
IS, COW TTEE, THERE ARE A LOT OF THESE SMALL COWM TTEES,
AND | ' M NOT SURE EVERYBODY'S GO NG TO GO RACI NG DOMN TO GET
THEI R M NUTES.

>>M TCH THROAER:  OKAY.

THANK YQU.

>>PAT FRANK:  THANK YOU.

>>JI M PORTER: MAYBE THE APPROPRI ATE ACTI ON WOULD BE TO ASK
THE COUNTY COMM SSI ONERS TO LOOK AT THAT 1991 LI ST BECAUSE
THE CLERK IS RI GHT, THERE ARE SOVE COWMM TTEES THAT ARE SO
ARCANE AND SO OBSCURE BUT ARE VERY, VERY | MPORTANT TO THE

PEOPLE WHO APPEAR I N FRONT OF THE BOARDS BUT TO THE GENERAL
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PUBLI C NOT' SO | MPORTANT AND OTHER BOARDS THAT DO HAVE CGREAT
GENERAL PUBLI C | NTEREST, AND THAT' S PROBABLY A PCLI CY | SSUE
ON THE PART OF THE BOARD.

I TS A GREAT ISSUE, | TH NK, FOR THEM TO DI SCUSS, BUT I
KIND OF AGREE WTH MR VH TE, THAT I T DOESN T NECESSARI LY
BELONG | N THE CHARTER

>>SHARON M LLER:  AND |' D ASK NOT' ONLY THAT THEY LOOK AT
THE LI ST BUT CONSI DER THE DEPCSI TORY VENUE THAT THEY USE.
HOW CAN YOU MAXI M ZE EFFI CI ENTLY ON EXI STI NG SYSTEMS THAT
CURRENTLY EXI ST TO MAI NTAIN SOVE OF THOSE RECORDS, AND
CERTAI NLY YOU SHOULDN T HAVE THE OPPORTUNI TY NOR BE
EXPECTED TO VERI FY M NUTES TAKEN FROM MEETI NGS THAT YOU HAD
NO CONTROL OVER, BUT CERTAI NLY, DEPGSI TI NG THE M NUTES,

MAKI NG THEM AVAI LABLE TO THE CI Tl ZENS.

THAT' S OUR COUNTY' S HI STORY.

>>PAT FRANK:  IF | -- IF I MGHT SAY, | CERTAINLY DON T
WANT TO LEAVE ANY | MPRESSI ON THAT WE' RE NOT' TOTALLY FOR
ELECTRONI C PRESERVATI ON OF RECORDS.

HONEVER, THE ELECTRONI C METHOD IS NOT THE ORI G NAL RECORD,
AND SO WHENEVER THERE' S A QUESTI ON, YOU WANT TO BE ABLE TO
GO BACK TO THE ORI G NAL RECORD, AND -- AND THAT' S WHY, YQU
KNOW | SAY THAT STILL YOU RE TALKI NG ABOUT AN ORI G NAL
RECCRD.

BECAUSE WE -- WE BACK UP EVERYTHI NG

EVERYTH NG | S ELECTRONI C, BUT WE STI LL MAI NTAIN ORI G NAL
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RECORDS, AND PEOPLE CAN GO DOAN AND LOCK AT THEM FEEL
THEM LOOK AT THE THEM LOCK TO SEE | F, PERHAPS, SOVEBCDY
M GHT HAVE ALTERED SOVETHI NG OR A DATE DOESN T SEEM TO FI T.
THERE ARE A LOT OF REASONS WHY | T'S NECESSARY TO KEEP THE
RECORD.

>>M TCH THROAER:  OKAY.

YEP.

RAL PH.

>>RALPH FI SHER® | WOULD LI KE TO PUBLI CLY SAY TO M5. FRANK
AND SUE PARRI SH, | AM CONSTANTLY LOCKI NG UP RECORDS ON-

LI NE.

| M LAWER.

| * M CONSTANTLY DEALI NG WTH THI S | SSUE.

H LLSBOROUGH COUNTY HAS ONE OF THE BEST RECORD RETENTI ON
SYSTEMS.

YOU CAN LOOK UP ANY DEED THAT' S BEEN TRANSFERRED | N THE
LAST TEN YEARS.

| MEAN, COVPARED TO MOST COUNTIES IN THI S STATE -- AND TH' S
STATE IS BY FAR BETTER THAN MOST OTHER STATES, BUT | N TERMS
OF COVPARI NG DI FFERENT COUNTIES IN THI S STATE, | MEAN,

LADI ES, THANK YOU.

| MEAN, YOU KNOW HOW MANY - -

>>PAT FRANK:  THANK YOU.

>>RALPH FI SHER: YOU KNOW HOW MANY TRI PS TO THE COURTHOUSE

THAT YOU HAVE SAVED ME AND MY STAFF?
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| MEAN, THANK YOU, THANK YOU, THANK YOU, AND IF I N FACT THE
BOARD DECI DES THEY WANT YOU- ALL TO BE ENTRUSTED W TH THE
ELECTRONI C VERSI ON OF THESE RECORDS OR EVEN THE PAPER
VERSI ON, | T'S DONE.

DON T EVEN SEND THEM TO | RON MOUNTAI N.

My GOSH, LEAVE THEM OVER | N THE BUI LDI NG

"M CGETTI NG OFF TRACK HERE, BUT THANK YOU SO MJUCH FOR YOUR
EFFORTS.

" M REALLY | MPRESSED.

>>M TCH THROAER:  OKAY.

ANY FURTHER COMVENTS BEFORE VWE MOVE ON?

QUESTI ONS?

>>CGERALD WVHITE: | THI NK HE HAD THE PO NT.

| THINK THE M NI MUM VE SHOULD DO FOR THE CI TI ZEN | S ASK THE
BOARD OF COUNTY COWM SSI ONERS TO LOOK AT THAT LI ST AGAI N.
>>M TCH THRONER: YOU WANT TO MAKE A MOTI ON?

>>CGERALD WVHITE: | F THAT WAS A MOTION, |'LL SECOND IT.

>>JI M PORTER:  |'LL MAKE THE MOTI ON.

>>CGERALD WHI TE:  SECOND.

>>M TCH THROAER: ALL I N FAVOR OF ASKI NG THE BOARD OF
COUNTY COMM SSI ONERS TO REVI EW THEI R 1991 LI ST OF ADVI SORY
BOARDS THAT THEY -- HOPEFULLY | SUWARI ZE | T CORRECTLY - -
THAT THEY ASKED THE CLERK TO TAKE THE M NUTES FOR

ALL I N -- OKAY, WAIT, WAIT,.

>>RALPH FI SHER: | THOUGHT | T WAS KEEPI NG THE M NUTES,
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VWHCEVER TAKES THEM

>>M TCH THRONER: BUT THE 1991 LI ST, | BELI EVE, ACTUALLY,
THEY LOCKED AT -- LET'S SEE -- THE M NUTES THAT THE

ADVI SORY BOARDS -- THEY REVI ENED WHI CH ADVI SORY BOARDS THE
CLERK' S OFFI CE WAS TAKI NG M NUTES FOR AND MADE A

DETERM NATI ON AS TO VWHI CH ONES THEY WERE GO NG TO CONTI NUE
TAKI NG THEM FOR AND WHI CH ONES THEY VWEREN T, AND THAT WAS
I N 1991.

BASI CALLY, MY UNDERSTANDING IS THI'S MOTI ON | S BASI CALLY TO
ASK THE BOARD OF COUNTY COMM SSI ONERS TO REVI EW THAT LI ST
AND DETERM NE | F -- BASI CALLY I F I T NEEDS TO BE UPDATED.
>>SHARON M LLER  UH HUH.

>>JI M PORTER:  YES.

>>M TCH THRONER:  CKAY.

ALL I N FAVOR OF THAT MOTI ON.

[ CHORUS OF AYES]

ANYONE OPPOSED?

>>RALPH FI SHER®  OPPOSED.

>>M TCH THRONER:  RALPH.

OKAY.

WE' VE GOT ONE OPPOSED.

MOTI ON PASSES.

OKAY.

WE ARE GO NG TO MOVE ON.

WE' VE GOT' ANOTHER PERSON FOR PUBLI C COMVENT, ANN SANKE
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VHI TE.

MRS. VWH TE, WELCOME.

>> 00D EVEN NG

"M ANN SANKE WHI TE, A RESIDENT CF THE CI TY OF TAMPA AND
HI LLSBOROUGH COUNTY.

MY COMMENTS TONI GHT ARE PRI MARILY, | GUESS, A KIND COF
SUMVARY AND COMPARI SON OF THE TWO EXPERI ENCES THAT |' VE HAD
VWH LE SITTING IN ON THE -- THE VAR QUS CHARTER REVI EW
BOARDS I N THE PAST, THE ONE I N THE | MVEDI ATE PAST AND OF
COURSE THI'S ONE, AND | HAVE, AS A CITIZEN, BEEN ABLE TO
OBSERVE CERTAI N DI FFERENCES AND ALSO CERTAIN FLAWS AS I T
WOULD RELATE TO BOTH OF THE SEATED BOARDS I N THEIR
RESPECTI VE TI ME FRAMES, AND |'VE NOTED THAT WHEN | T COMES
TO WHAT |' VE OBSERVED RECENTLY WTH THI S BOARD THAT THERE
ARE SOMVE DI SCREPANCI ES THAT |' VE FOUND ALONG THE WAY W TH
REGARD TO HOW YOU VE HANDLED THI NGS ON BEHALF OF THE

PUBLI C.

| THI NK THAT ANY SEATED BOARD | S SUPPOSED TO, AT BEST,
SERVE THE PECPLE IN -- IN I TS ENTI RETY.

| THINK THAT'S THE FULL PURPOSE OF ANY PUBLI C BOARD, AND I
THI NK THAT THERE IS SO MJUCH, AS YOU CLOSE DOWN ElI THER THI S
MONTH OR NEXT MONTH, THAT COULD HAVE BEEN DONE ON THE PART
OF TH' S PARTI CULAR BOARD THAT HAS NOT BEEN DONE, AND |

THI NK THAT THERE HAVE BEEN TOO MANY BLOCKS AND TOO MANY
STOPS ALONG THE WAY, TOO MANY DI SCREPANCI ES W TH REGARD
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TO -- TO M NUTES AND WTH THE COVERAGE OF THE ACTUAL

MEETI NGS THAT YOU HAVE HELD, AND | WOULD HOPE THAT THE
BOARDS THAT ARE SEATED I N THE FUTURE WOULD, I N FACT, BE
BOARDS THAT ADHERE AT LEAST TO OUR U.S. CONSTI TUTION IN THE
SENSE THAT THEY WLL BE TRULY BOARDS THAT ARE OF THE PEOPLE
AND BY THE PEOPLE AND FOR THE PEOPLE BECAUSE | THI NK THAT
TH' S CHARTER OF QURS, THI S CONSTI TUTION, AS | WOULD CALL

| T -- BECAUSE THAT' S ACTUALLY WHAT IT IS, AND | THI NK
THAT' S WHAT YOU- ALL SHOULD HAVE CALLED I T THROUGHOUT YOUR
DURATI ON, AND | THINK TH S ROOM WOULD HAVE BEEN CROWDED
EVERY TI ME | F THE PUBLI C ACTUALLY KNEW THAT THI S WAS THEI R
CONSTI TUTI ON UNDER REVI EW AND | THI NK THAT -- | DO NOT
WANT TO LEAVE HERE OR YOU TO LEAVE WTH THE | MAGE OR THE

| MPRESSI ON QUT THERE AMONG THE PUBLI C AND THE CI TI ZENRY
THAT HI LLSBOROUGH COUNTY | S W THOUT FLAWS BECAUSE THI S | S
NOT A PERFECT COUNTY | N ANY SENSE.

ANY OF YOU WHO HAVE LI VED HERE AS LONG AS | HAVE OR EVEN
LONGER OR BEFORE, YOU KNOW THAT THI S IS NOT' A PERFECT
COUNTY, AND WHEN YOU OPEN UP THI S CHARTER AND THI S

CONSTI TUTI ON, YOU SHOULD HAVE BEEN ABLE TO FI ND SOVETHI NG
I N THERE THAT WAS WORTHY OF PRYI NG | NTO ON BEHALF OF THE
PUBLIC, SO I WOULD THAT -- IN THE FUTURE - -

>>M TCH THRONER:  TI ME.

>> SHORT OF SEVERAL OF THE -- SEVERAL OF THE BOARD MEMBERS

HERE, MR VH TE, ALONG WTH Ms. W LSON, AND PERHAPS ONE
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OTHER -- AND | MUST SAY TO YOU GENTLEMEN HERE ON THE END,
YOU DI D COVE THROUGH AT ONE PO NT, AND |'M PROUD OF YQOU,
AND | WOULD HAVE BEEN PROUD OF ALL -- AND |I'M PROUD OF ALL
OF YOU, BUT YOU COULD HAVE DONE MJCH BETTER THAN THE PUBLI C
HAS SEEN.

THANK YOU VERY MJUCH.

>>M TCH THROAER:  OKAY.

NEXT ON OUR AGENDA, WE HAVE STAFF UPDATE.

>>SHELLEY BLOOD: WELL, W TH THE HOLI DAYS, WE DON' T HAVE A
LOT TO REPORT.

THERE | S A FI NANCI AL REPORT I N YOUR PACKAGE WTH THE BI LLS
THAT HAVE COME | N SI NCE THE LAST REPORT, AND YOU HAVE

COPI ES OF THE CORRESPONDENCE, THE E- MAI L FROM TERRY NEAL
THAT WAS DI SCUSSED EARLI ER, AND WE HAVE ANOTHER E- MAI L FROM
MR, VWH TE REGARDI NG A CHANGE I N THE | NI TI ATI VE PROCESS THAT
| BELI EVE YOU- ALL PROBABLY WLL TALK ABOUT A LITTLE BIT
LATER TONI GHT, AND THAT WAS -- THAT WAS ALL THAT WE HAD
TONI GHT.

>>M TCH THROAER:  OKAY.

ANY QUESTI ONS OR CONCERNS?

| -- 1 DON T SEE THAT FI NANCI AL REPORT.

IS IT -- OKAY.

| TS ON THE BACK.

LET ME LOCK AT THAT REAL QUI CK.

>>RALPH FI SHER: [ | NAUDI BLE]



31

>>SHELLEY BLOOD: | T'S NOT.

THEY ONLY BI LL, LIKE, EVERY SI X MONTHS.

>>RALPH FI SHER:  WHO?

>>SHELLEY BLOOD: THE PARKI NG GARAGE.

>>M TCH THRONER:  OKAY.

ANY OTHER COMVENTS?

ACTUALLY, | HAD A QUESTI ON.

THE ADVERTI SEMENT THAT WAS | N THE TAMPA TRI BUNE A FEW
MEETI NGS BACK -- | GAVE A COPY OF THAT -- DD YOU EVER GET
IN TOUCH WTH THE TAMPA TRI BUNE ABOUT THAT?

THERE WAS QUI TE A FEW ERRCRS | N THAT AD.

DD THEY RERUN | T?

>>SHELLEY BLOOD: THEY RERAN | T.

IN FACT, | CAN GET A COPY FOR YOU.

| DIDN T DO THAT, AND | SHOULD.

>>M TCH THRONER: | WANTED TO MAKE SURE THEY RERAN I T.
THE FI RST ONE WAS PRETTY SAD.

>>SHELLEY BLOOD: | THI NK THEY MAY HAVE SCANNED | T, AND
THAT MAY HAVE BEEN THE PROBLEM

| REALLY DON' T KNOW BUT THEY DID RUN I T AGAIN FOR US
W THOUT CHARGE.

>>M TCH THRONER: | JUST WANTED TO MAKE SURE WE HAVEN T
PAI D FOR THAT ORI G NAL AD.

>>SHELLEY BLOOD: WE HAVEN T GOTTEN A Bl LL FOR THAT YET.

>>M TCH THROAER:  HOPEFULLY VWE WON' T.
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GERALD.

>>CERALD VHI TE: | WANT TO SAY RELATED TO THE ADS THAT WAS
DONE, THE AD THAT WAS IN THE FLI ER, THAT WAS A VERY
QUTSTANDI NG AD, I T WAS BEAUTI FUL, SO | WANT TO COMVEND MY
COLLEAGUE FOR RECOMMENDI NG THAT WE PLACE AN AD I N THE

FLI ER.

| T WAS REALLY, | GUESS, PERFECT WORK.

>>SHELLEY BLOCD:  OKAY.

ANY OTHER QUESTI ONS?

>>M TCH THROAER:  ANY OTHER QUESTI ONS?

THAT' S | T FOR STAFF UPDATE?

THANK YOU.

NEXT ON OUR | TEM WE HAVE CORRESPONDENCE -- WE PRETTY MJCH
COVERED THE CHARTER REVI EW AMENDMVENT BY TERRY NEAL, SO
UNLESS THERE' S ANY FURTHER COMMENT, |'LL JUMP I NTO THE
COUNTY ATTORNEY UPDATE, AND WE HAVE KEN TI NKLER.

THANK YOU FOR BEI NG HERE AGAI N.

>>KEN TI NKLER® OF COURSE.

AGAI N, BOARD MEMBERS, FOR THE RECORD, KEN TI NKLER, SEN OR
ASSI STANT COUNTY ATTORNEY.

| HAD AN ATTORNEY CENERAL OPI NI ON REQUEST.

| HAD A DI SCUSSI ON W TH THE ATTORNEY GENERAL ON THURSDAY.
THE OPI NION IS APPARENTLY DRAFTED AND IS SI TTI NG ON THE
DESK OF THE NEW DEPUTY ATTORNEY GENERAL.

AS YOU MAY HAVE SEEN ON THE NEWS, THE -- [ | NCOVPREHENSI BLE]
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THAT CAUSED A SHUFFLE | N THAT OFFI CE.

| DID REM ND THEM OF THE TI ME CONCERN THAT YOU HAVE.

AS SOON AS WE HAVE THAT OPINTON, VE WLL E-MAIL I T OR MAIL
| T OUT TO ALL OF YOU.

HOPEFULLY WE' LL HAVE THAT I N THE NEXT FEW DAYS AS TO VWHAT
CAME BACK ON THE PROPERTY APPRAI SER S | DEA.

THAT' S ALL | HAVE TH S EVEN NG

>>M TCH THROAER:  OKAY.

ANY QUESTI ONS?

>> WHO S THE NEW DEPUTY.

VHO S THE NEW DEPUTY?

>>KEN TI NKLER: CLAY ROBERTS, | BELIEVE, |S THE NEW DEPUTY.
>>M TCH THROAER:  GERALD.

>>CGERALD WHI TE:  WELL, DO WE NEED TO CONGRATULATE THE
DEPUTY ATTORNEY FOR THE APPO NTMENT AND TO SI GN THE
DOCUMENT THAT'S ON HI S DESK SO WE CAN HAVE | T?

WE NEED I T.

>>KEN Tl NKLER: WE HAVE ENCOURAGED THAT.

>>CGERALD WHI TE:  OKAY.

YOU THHNK I T"S ON THE WAY?

DO WE NEED TO DO SOVETHI NG TO - -

>>KEN TI NKLER: THEY | NDI CATED | T SHOULD BE HERE I N THE
NEXT FEW DAYS.

>>M TCH THRONER:  NEXT ON OUR AGENDA, WE HAVE OLD BUSI NESS.

ANY | TEMS ANYONE WANTS TO DI SCUSS?
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CKAY.

NO OLD BUSI NESS, WE' LL MOVE ON TO NEW BUSI NESS, AND ANY

| TEM5 ANYONE WANTS TO BRI NG UP?

>>CERALD VHI TE:  YES.

>>M TCH THROAER:  GERALD.

>>CGERALD WHI TE:  YES, MR CHAI RVAN.

| WANTED TO DI SCUSS -- | DI D SOVE RESEARCH, AND | READ A
BOOK OVER THE HOLI DAY RELATED TO THE AMENDMENT PROCESS OF
OUR COUNTY CHARTER, AND | LOOKED THROUGH THE STATE

CONSTI TUTI ON, ARTI CLE 11, AND THERE' S DI SCUSSI ON | N THE
STATE CONSTI TUTI ON THAT ARE DI FFERENT FROM OQUR OAN COUNTY
CHARTER AMENDVENT PROCESS, AND | LOOKED AT THE HI STORY OF
THAT PARTI CULAR SECTI ON OF OUR COUNTY CHARTER, AND WHAT

" VE BEEN ABLE TO DI SCOVER WAS THAT THE AMENDVENT PROCESS
ORI G NALLY WAS PLACED I N OQUR ONN CHARTER AND PASSED BY THE
CITIZENS OF THI'S COUNTY MM C THE STATE CONSTI TUTI ON, AND
OVER THE 20- YEAR PERI OD, THE STATE CONSTI TUTI ON AMENDMENT
PROCESS AND SOME OF THE PROCEDURES HAVE CHANGED, AND SO
REALLY, WE ARE BEH ND, OUT OF DATE.

WE' VE FALLEN BACK, | F YOU W LL, RELATED TO AMENDVMENT
PROCESS, AND | HAD SOVE RESEARCH DONE BY THE COUNTY
ATTORNEY, KEN TI NKLER, ASKED H M A QUESTI ON, WHAT
PERCENTAGE OF VOTE SOVE OF THE OTHER COUNTI ES ARE

SOLI C TI NG FROM CI TI ZENS TO AMEND THEI R PARTI CULAR CHARTER.

WE' RE AT 8%
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OUR NEI GHBORI NG COUNTY, PI NELLAS, IS AHEAD OF US.

THEY' RE -- THEY' RE MORE ADVANCED THAN WE ARE.

THEY' RE AHEAD OF THE CURVE.

THEY' RE REQUI RI NG 10% OF THE VOTE TO AMEND THElI R CHARTER,
AND SO | THINK TH S | S VERY, VERY | MPORTANT.

| F WE' RE GO NG TO CONTINUE TO MM C THE STATE CONSTI TUTI ON
OF FLORI DA, ARTICLE 11, THEN WE NEED TO UPDATE OUR
AVENDMVENT PROCESS, AND | HI GHLI GHTED SOMVE OF THE AREAS THAT
| SAW THAT WAS DI FFERENT, AND | WOULD HOPE THAT WE CAN
CONSI DER THAT, AND SO MR CHAI RVAN, | WANTED TO KNOW HOW DO
WE GO ABOQUT -- SHOULD I JUST TALK ABOUT THEM NOW OR -- FOR
| NSTANCE, THE -- THE FI LI NG OF THE AMENDMENT BY FEBRUARY 1,
WE DON' T REQUI RE THAT IN OQUR OMN CHARTER.

| THI NK THAT' S A GOOD | DEA SO THAT CI TI ZENS ARE NOT BLI ND-
SI DED OR RECEI VE AN AMENDVENT AT A LATE DATE IN THE

ELECTI ON PROCESS.

FEBRUARY 1 IS A GOOD TI ME FRAME FOR CI TI ZENS TO GET A
CHANCE TO SEE WHAT TYPE OF | NI TI ATI VE THAT -- THAT' S GO NG
TO BE ON THE BALLOT.

| THI NK THAT"S GOOD, AND |I'M GLAD TO SEE I'T I N OQUR STATE
CONSTI TUTI ON.

THE OTHER SECTI ON, 5-C, THAT REQUIRES THI S ANALYSI S - -

FI NANCI AL ANALYSI S OF AN | MPACT OF AN AMENDMENT THAT' S I'N
OUR STATE CONSTI TUTION, | TH NK THAT WOULD BE SOVETHI NG

GOOD TO BE I N OQUR COUNTY -- COUNTY CHARTER AS WELL THAT
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WOULD REQUI RE THAT THE COUNTY COMM SSI ONERS -- THE BOARD OF
COUNTY COWM SSI ONERS CONDUCT THAT TYPE OF ASSESSMENT SO THE
Cl TI ZENS WOULD KNOW WHAT TYPE OF FI NANCI AL | MPACT AN
AMENDMVENT WOULD HAVE ON THEM AND ANOTHER AREA ON "D' THAT
REQUI RES THE AMENDMVENT TO BE PLACED | N A NEWSPAPER OF
GENERAL Cl RCULATION, | THI NK THAT' S VERY | MPORTANT.

YOU KNOW | WAS JUST SHOCKED TO SEE THAT WE DI DN' T REQUI RE
THE AMENDMENT TO BE PLACED | N THE NEWSPAPER, BUT TO SEE I T
I N THE STATE CONSTI TUTION I T'S REQUI RED, | THI NK WE SHOULD
REQU RE I T AS VELL I N OQUR ONN CHARTER.

SOIF WE RE GONG -- THE QUESTION IS, DO WE WANT TO

CONTI NUE TO BE CONSI STENT W TH THE STATE CONSTI TUTI ON
RELATED TO AMENDMENTS?

AND I F THE ANSVER | S YES, THEN | WOULD REQUEST THAT WE
START THE PROCESS OF ADDI NG THESE DI FFERENT LI NES IN OUR
OM COUNTY CHARTER.

>>M TCH THROAER:  OKAY.

ANY COMMENTS, QUESTI ONS?

| THI NK EVERYBODY' S TRYI NG TO DI GEST -- SOVE OF US MAY NOT
HAVE HAD A CHANCE TO READ THE CONSTI TUTI ON FOR THE STATE OF
FLORI DA BEFORE, SO | TH NK SOMVE OF US ARE TRYI NG TO COVPARE
THE TWO RI GHT NOW

RALPH AND THEN TERRY.

>>RALPH FI SHER: |' M SORRY.

>>TERRY BALLARD: GO AHEAD, AND |'LL BE AFTER YQU.
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>>RALPH FI SHER: | BOW TO THE GENERAL.

>>TERRY BALLARD: NGO, NO

AFTER YQU.

LEGAL M NDS.

>>RALPH FI SHER: SURPRI SE, SURPRISE, | DON' T AGREE W TH
GERALD WHI TE ON THI S | SSUE.

| MEAN, IT IS VERY D FFI CULT TO AMEND TH S CHARTER THE WAY
| TS WRI TTEN.

| T REQUI RES 8% OF THE ELECTORATE I N THE LAST ELECTION TO
VOTE OR TO SI GN A PETI Tl ON.

NOW | BELIEVE IT WAS -- THERE WERE ABOUT A HALF M LLI ON
VOTES IN THE LAST ELECTI ON, MORE -- 10,000 OR 20, 000, PLUS
OR M NUS, SO THAT MEANS WE' RE GO NG TO NEED 50, 000

SI GNATURES TO PUT SOMETHI NG ON THE BALLOT.

TS -- YOU KNOW | T'S VERY DI FFI CULT.

THERE'S A SI X -- THERE' S ALSO A VERY | NTERESTI NG TI ME
FRAME.

ONCE, UNDER OUR CHARTER, THERE'S A REG STRATI ON OF THE
PROPOSED CHARTER AMENDVENT W TH THE COUNTY ELECTI ONS
OFFICE, THERE IS A SI X-MONTH TIME LIM T THAT STARTS

RUNNI NG, 180 DAYS I N WHI CH THOSE 50, 000, I N TH' S | NSTANCE,
SI GNATURES HAVE TO BE GATHERED.

THIS IS A LOI OF PRESSURE ON SOVEONE VWHO S TRYI NG TO PUT
SOVETHI NG ON THE CHARTER

SO -- AND -- AND BY THE WAY, THE STATE CONSTI TUTI ON ALSO
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REQUI RES 8% TO PUT SOMETHI NG ON THE BALLOT, SO | F ANYTHI NG,
WE' RE MORE RESTRI CTI VE THAN THE STATE CONSTI TUTI ON BECAUSE
OF THE TIME LIMT ON GETTING | T DONE.

| CONCUR THAT, YOU KNOW YOU DON' T HAVE TO DECLARE THAT
WHAT -- WHAT EXACTLY IT'S GO NG TO BE ON FEBRUARY 1st, BUT
THE PRACTI CAL ASPECT OF SI GNATURE GATHERI NG | S THAT THE
NEWSPAPER |'S GO NG TO PI CK UP MORE THAN Sl X MONTHS BEFORE
AN ELECTI ON WHAT SOVEONE WANTS TO PUT ON A BALLOT, SO, YQU
KNOW | DON T KNOW THAT WE NEED TO MAKE | T MORE DI FFI CULT
FOR PEOPLE TO AMEND THE COUNTY CHARTER, AND | -- | KNOW MR
DI CKMAN -- | DON' T KNOW H M PERSONALLY, BUT |I'VE READ HI S
EDI TORI ALS FOR YEARS AND YEARS AND YEARS, AND | JUST

DI AMETRI CALLY DI SAGREE -- |'M I N TOTAL DI SAGREEMENT W TH
THE GENTLEMAN ON A NUMBER OF | SSUES, BUT SPECI FI CALLY WHERE
HE' S OPPCSED TO PEOPLE GO NG I N AND AMENDI NG THE

CONSTI TUTI ON.

THERE ARE THI NGS | N THAT CONSTI TUTI ON THAT SHOULDN T HAVE
BEEN AMENDED THAT | DI SAGREE W TH.

| VOTED AGAI NST BANNI NG NETTI NG | VOTED AGAI NST THE -- THE
PIG THI NG ALL THAT STUFF.

| MEAN, IT'S WRONG, BUT THAT' S DEMOCRACY, FOLKS, AND | JUST
AM ASKI NG THI' S BOARD NOT TO GO ALONG W TH PUTTI NG FURTHER
RESTRI CTI ONS ON PUTTI NG THI NGS ON THE BALLOT.

| MEAN, THAT -- TO Mg, THAT' S CONTRAVENTI ON OF THE
DEMOCRATI C COUNTY THAT THI'S REALLY IS, AND | F SOVEBODY CAN
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GO QUT AND GET 50, 000 SI GNATURES -- BY THE WAY, IT'S IN
EACH | NDI VI DUAL -- EACH OF THE FOUR DI STRI CTS.

| F THEY GO QUT I N THOSE FOUR DI STRI CTS AND GET 8% | WLL
BE VERY | MPRESSED WTH THEM SO |' M SORRY, |'M OPPGSED TO
CHANG NG THE WAY THAT THI NGS GET CHANGED | N QUR CHARTER.
>>CERALD VHI TE: BEFORE WE -- WE NEED TO CORRECT H M

CAN THE COUNTY ATTORNEY -- BECAUSE FI RST, H S COMVENTS | S
FLAWED.

| T"S NOT 50,000 VOTES, |IT'S LIKE 35,000 TH S YEAR, AND YQU
NEVER KNOW WHAT | T WLL BE THE FOLLON NG YEAR

| F THE COUNTY ATTORNEY CAN -- MR TINKLER, CAN YOU ANSWER A
QUESTI ON FOR ME?

| T"S 35,000 TH S PARTI CULAR ELECTI ON CYCLE, BUT REALLY,

WE' RE TALKI NG ABOUT JUST -- JUST BRING NG | T UP TO SPEED
W TH THE STATE CONSTI TUTI ON.

CAN YQU -- CAN YOU JUST BRI EFLY EXPLAI N THE AMENDVENT
PROCESS TO OQUR CHARTER AS I T IS OQUTLI NED I N THE CHARTER.
>>KEN TI NKLER: OF COURSE.

IT IS VERY SIMLAR, |F YOU LOOK I N YOUR HANDCQUT, TO SECTI ON
THREE OF THE CONSTI TUTI ON.

| TS AT THE -- ACTUALLY, LET'S SEE HERE.

>>RALPH FI SHER: LAST SENTENCE OF SECTI ON 3.

>>KEN TI NKLER®  UH HUH.

THAT' S CORRECT.

| NSTEAD OF BEI NG HALF THE STATE, I T'S HALF THE DI STRI CTS,



40

8% TOTAL OF ALL THE DI STRI CTS, 8% OF TWO OF THE DI STRI CTS,
BUT YOU MUST HAVE SI GNATURES FROM ALL OF THE DI STRI CTS.
THE TOTAL RIGHT NOW | BELIEVE, IS ABQUT 39, 000.

"D HAVE TO -- | THI NK THE TOTAL BALLOTS CAST WAS 463, 000

I N THE LAST PRESI DENTI AL ELECTION, SO I T WOULD BE 8% OF
THAT.

VWE' D HAVE TO BREAK OQUT OUR CALCULATORS FOR THAT.

EVERY ELECTI ON CYCLE, VWE WORK W TH OUR SUPERVI SORS TO PUT
QUT A MEMO THAT QUTLI NES THE EXACT NUMBER OF SI GNATURES,
AND THAT'S ON THEIR WEB SI TE RI GHT NOW

>>CERALD VHI TE: | GUESS, MR CHAI RVAN, VWHAT | WAS REALLY
TRYI NG TO PO NT OQUT NOT SO MJCH WHAT' S HAPPENI NG | N AMERI CA
AND WHAT' S HAPPENI NG | N FLORI DA, ACCORDI NG TO THESE

ARTI CLES -- AND | READ THI S BOOK -- |IT'S AN EXCELLENT

BOOK -- IS THAT, YOU KNOW YOU VE GOTI' M LLI ONAI RES THAT ARE
FUNDI NG THESE | NI TI ATI VE CAMPAI GNS.

VERY RARELY TODAY DO YOU HAVE CI TI ZENS, JUST MOM AND- PCP,
YOU KNOW COMMUNI TY ACTI VI STS HEAVI LY | NVOLVED | N

CAMPAI GNS.

YOU HAVE TODAY I N FLORI DA FI RMS H RED SPECI FI CALLY TO
COLLECT SI GNATURES -- YOU HAVE LAW FI RMS THAT ARE HI RED TO
WRI TE THESE AMENDMENTS, YOU HAVE CAMPAI GN FI RMS THAT ARE
H RED TO RUN THE | NI TI ATI VE DRI VE, AND SO WHAT |' M SAYI NG

| S THAT THE REASON | WOULD LI KE TO CATCH UP TO WHAT THE

STATE | S DO NG | S THAT BECAUSE EVERYBCODY ELSE HAS CHANGED.
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THE COUNTY CHARTER HASN' T CHANGED, BUT THE WAY | N WHI CH
DULY CI TI ZENS ARE PARTI CI PATI NG | N AMENDI NG THEI R - -

THEIR -- THEI R CHARTERS AND THEI R CONSTI TUTI ON, AND THEY' RE
H RED FIRM5, AND SO I F WE' RE GO NG TO BE FAIR TO -- TO ALL
THE CI TI ZENS OF THI S COUNTY AND WE SEE WHAT IS GO NG ON QUT
THERE, WE NEED TO GET UP TO SPEED.

| F FI RV6 ARE BEI NG H RED TO RUN THESE | NI Tl ATI VES, JUST

M LLI ONAI RES ARE PUMPI NG THEI R OAN MONEY | NTO THESE TYPES
OF DRIVES, | BELI EVE WE HAVE AN OBLI GATI ON TO TI GHTEN THE
PROCESS UP, NOT MAKE I'T MORE RESTRI CTI VE, BUT MAKE | T SO
THAT IT"S A -- IT'S A STEP-BY- STEP PROCESS AND A GROUP,
THROUGH A GROUP PROCESS, DRI VES SOMETHI NG -- DRI VES

SOVETHI NG THROUGH TO BALLOT, AND ALL OF THESE THI NGS THAT
HAVE BEEN PLACED | NTO THE STATE CONSTI TUTI ON ENSURE A STEP-
BY- STEP LEVEL OF FAI RNESS, AND | WOULD ARGUE THE PO NT, |F
THE CI TI ZENS OF THE STATE OF FLORIDA FEEL AS THOUGH I T' S
RIGAT FOR THEM THEN | KNOW AS A COUNTY WE SHOULD BE - -
SHOULD BE ABLE TO EMBRACE THI S POSI TI VE CHANGE THAT HAS
BEEN PLACED I N OUR STATE CONSTI TUTI ON, AND SO -- |'LL GO
BACK TO THE 10% OUR NEI GHBORI NG COUNTY.

YOU KNOW OUR CHARTER I'S OLDER THAN PI NELLAS COUNTY' S
CHARTER, BUT, YET, THEY HAVE GONE AHEAD OF US AND MOVED
FROM THE 8% NUMBER TO THE 10% NUMBER, AND SO ALL |' M ASKI NG
EVERYONE TO DO IS TO STRONGY CONSI DER BRI NG NG OUR

AVENDMENT PROCESS UP TO SPEED TO WHAT'S GO NG ON I N THE
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NATI ON AND I N THE STATE OF FLORI DA

>>M TCH THROAER:  OKAY.

THANK YQU, CERALD.

MARK.

>>MARC MANDT: A COUPLE OF QUESTI ONS FOR CLARI FI CATI ON THAT
PROBABLY GO TO THE COUNTY ATTORNEY.

ONE, IN OUR CHARTER HERE, WE HAVE THE S| X- MONTH PROVI SI ON
FOR THE SUPERVI SOR OF ELECTI ONS TO GRANT THE W NDOW TO, YQU
KNOW PETA FOR THE PREGNANT PI GS OR WHOEVER

ONCE, YOU KNOW THEY ARE G VEN THAT SI X- MONTH PERI CD, HOW
MJUCH TI ME DCES THE SUPERVI SOR OF ELECTI ONS NEED TO, | GUESS
FOR LACK OF A BETTER TERM CERTI FY THAT AND HAVE ENOUGH
TIME TO GET I T ON THE BALLOT OR SET ANOTHER WAY?

WHAT' S THE LATEST SOVEBCDY COULD SUBM T ONE OF THESE
CHARTER AMENDMENT PROPOSALS I N TI ME FOR THE NEXT ELECTI ON
CYCLE?

AND THAT' S QUESTI ON ONE.

" LL ASK YOU QUESTI ON TWO AFTER THAT.

>>KEN TI NKLER  SURE.

SUB-2 OF 8.03 G VES THE SUPERVI SOR UP TO 30 DAYS TO GO OVER
THE SI GNATURES THAT ARE | N THE PETI TI ON THAT' S BEEN PUT
FORWARD.

THE EXACT TI MELI NE WOULD DEPEND ON THE DATE THE SECRETARY
OF STATE CERTI FI ES THE BALLOT TO BE READY TO GO

YOU GENERALLY PUSH THAT BACK A FEW VEEEKS -- PROBABLY A WEEK
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OR TWO AFTER THE PRI MARI ES WHEN THEY HAVE TO SET THE BALLOT
AND LOCK | T DOWN, SO YOU D BACK I T UP 30 DAYS FROM THERE.
YOU RE LOCKI NG AT, DEPENDI NG ON THE PRI MARY SET, SEPTEMBER
MOST LI KELY.

>>MARC MANDT: SO REALLY, YOU RE ALMOST AT ElI GHT MONTHS
PRIOR TO A GENERAL ELECTION AT A M NI MUM?

>>KEN TI NKLER: RI GHT, TO AT LEAST BEG N THE PROCESS.

THE SI X MONTHS IS A MAXI MUM TI ME.

| F SOMEONE WERE TO EXPEND THE RESOURCES, THEY COULD
PROBABLY DO I T I N LESS TI ME.

| T HAS NEVER BEEN ACCOWPLI SHED | N THE H STORY OF THE
CHARTER THAT AN AMENDMENT HAS REACHED THAT FAR.

>>MARC MANDT: SO BEST CASE, YOU D PROBABLY -- YOU PROBABLY
COULDN T REALI STI CALLY GO ANY LATER THAN MARCH TO GET
SOVETHI NG ON THE BALLOT - -

>>KEN TI NKLER:  THAT' S RI GHT.

>>MARC MANDT: -- |IF YOU RE SUCCESSFUL I N GETTING I T
THROUGH.

>>KEN TI NKLER: Rl GHT.

BEST- CASE SCENARI O

>>MARC MANDT: THE SECOND QUESTION FOR ME, |'M A LITTLE
CONFUSED I N THE CHARTER AS TO THE PERCENTAGE OF THE TOTAL,
AND THEN THERE' S SOME LANGUAGE | N THERE ABOUT HALF OF THE
DI STRI CTS.

| F YOU CAN CLARI FY THAT TO ME AND FOR OTHERS TOO.
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>>KEN TI NKLER: I T I S RATHER COWPLI CATED.

THAT WAS THE 1983 BQOARD LOOKI NG FOR A MODEL OQUT THERE, AND
THEY USED THE CONSTI TUTI ON LANGUAGE.

THE 8% 1S THE TOTAL, SO YOU WOULD TAKE THE TOTAL NUMBER OF
VOTERS WHO VOTED I N THE LAST PRESI DENTI AL ELECTI ON CYCLE.

| T WOULD BE 8% OF THAT.

YOU ALSO HAVE TO HAVE 8 -- THAT SAME PERCENTAGE OF AT LEAST
TWO OF THE DI STRI CTS, SO AS AN EXAMPLE, YOU D HAVE TO

HAVE -- LET'S SAY YOU PI CK DI STRI CTS THREE AND FOUR.

YOU D HAVE TO HAVE 8% OF THOSE TWO.

I N ADDI TI ON, YOU D HAVE TO HAVE AT LEAST ONE SI GNATURE FROM
EACH OF THE DI STRI CTS, SO THE SHORTEST -- THE M NI MUM

SI GNATURES YOU RE LOOKI NG AT |S THAT 39, APPROXI MATELY,
THOUSAND NUMBER.

YOU NEED TO MAKE SURE YOU HAVE THE OTHER 8% I N THE OTHER

DI STRI CTS, AND THE DI STRI CTS ARE NOT EQUAL IN SIZE AT TH S
PO NT IN TI ME, G VEN HON FAR VE ARE FROM REDI STRI CTI NG
>>MARC MANDT: SO [ | NCOVPREHENSI BLE]

>>KEN TI NKLER: AS LONG AS YOU HAD ONE SI GNATURE -- | THI NK
THAT" S POSSI BLE.

| THINK THE GOAL IS TO MAKE SURE |IT WASN' T A SI NGLE

Dl STRI CT THAT WAS PUTTI NG SOVETHI NG ON THE BALLOT, THAT IT
HAD AT LEAST SOVE GEOGRAPHI C DI VERSI TY.

>>M TCH THROAER:  OKAY.

>>SHARON M LLER: | HAVE A QUESTI ON OF THE ATTORNEY BEFORE
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YOU LEAVE.

| M STILL GRAPPLI NG WTH THI S.

HOW DI FFERENTLY DOES THE TI ME FRAME OF THE PROCESS | N STATE
LAW DI FFERS FROM THE ONE | N OUR COUNTY CHARTER?

>>KEN TINKLER: | THI NK THE BI GGEST DI FFERENT IS | T SEEMS
TO BE AN EARLI ER PROCESS W TH THE FEBRUARY CUTCFF.

THERE ARE A SI GNI FI CANT NUMBER OF | NI TI ATI VES GO NG ON

RI GHT NOW FOR THE ' 06 AND HAVE BEEN GO NG ON FOR MONTHS, |F
NOT OVER A YEAR

A GOOD RESOURCE FOR THAT | S SECRETARY OF STATE, ON THEI R
WEB SI TE, KEEPS A LI ST OF ALL THE ACTI VE PETI TI ON DRI VES,
AND THAT' S OVER TWD PAGES OF VERY SMALL PRINT AT THI'S PO NT
THAT ARE GO NG ON ON MANY DI FFERENT | SSUES, SO | TH NK THE
Bl GGEST DI FFERENCE | S PROBABLY AN EARLI ER AND PERHAPS
LONGER PROCESS BEFORE THE ELECTI ON WHI LE OURS CAN BE
SHORTER UP TO THE ELECTI ON.

>>SHARON M LLER  OKAY.

>>M TCH THROAER:  OKAY.

>>SHARON M LLER: MY SECOND QUESTION IS FOR MR- VWH TE.

VHY WOULD YOU WANT TO UP THE PERCENTACGE AS OPPCSED TO
LEAVING I T AT 8%

>>CGERALD WHI TE:  WELL, THE REASON | WANT TO UPDATE IT IS
THAT FI RST, WE HAVE A -- WE HAVE A H GHER POPULATI ON, AND I
WOULD LI KE TO BE CONSI STENT WTH THE MAJORI TY OF THE COUNTY

CHARTERS I N THE STATE OF FLORI DA, AND BASED ON MR
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TI NKLER -- ATTORNEY TI NKLER' S RESEARCH, THE MAJORITY OF THE
COUNTI ES ARE REQUI RI NG 10%

AND IT"SIN YOUR -- IT'S IN YOUR BACKUP.

| WOULD LI KE TO MOVE TO THE -- TO THE 10% AND THE COUNTI ES
THAT ARE NOT AT THAT LEVEL ARE DI FFERENT IN A LOT OF WAYS
RELATED TO STRUCTURE, AND SO | WOULD JUST LI KE TO BE UP TO
SPEED WTH THE -- W TH THE OTHER COUNTI ES I N THE STATE OF
FLORI DA THAT HAS A CHARTER, AND THEY' RE AT 10%

>>M TCH THROAER:  OKAY.

KEI TH.

>>KEl TH HALL: MR VWHI TE, ALSO, |'D LIKE TO ASK -- YOQU SAI D
PI NELLAS COUNTY - -

>>CERALD VHI TE:  YES.

>>KElI TH HALL: -- | NCREASED THEI RS FROM EI GHT TO TEN; IS
THAT CORRECT?

>>CERALD WHI TE:  WELL, AS FAR AS THAT, |'M NOT SURE EXACTLY
HOW LONG THEY' VE HAD THAT CHARTER, BUT THEI R CHARTER | S NOT
QU TE AS OLD AS OURS, BUT -- AND |I'M NOT SURE.

THE ATTORNEY WOULD HAVE TO RESPOND TO THI'S, BUT | BELI EVE
VWHEN THEY | NI TI ATED THEIR ORI G NAL CHARTER, THEY STARTED
QUT AT 10%

>>KEl TH HALL:  CKAY.

SO THEY DI D NOT' CHANGE | T?

THEY DI D NOT UPDATE THEI RS SINCE | T WAS | NI TI ATED?

>>CGERALD WHI TE:  |' M NOT SURE OF THAT.
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MAYBE THE ATTORNEY CAN ANSWER THAT QUESTI ON.

>>KEl TH HALL: ALL RI GHT.

THANK YOU.

MR, TI NKLER.

YEAH.

>>KEN TI NKLER: 1" M NOT' AWARE OF WHEN THEY ADOPTED THE - -
THE 10% NUVMBER.

THE 10% NUMBER |'S PRETTY CONSI STENT AMONG COUNTI ES THAT
USED A VERY SIM LAR CHARTER

I N LOCKI NG THROUGH THE CHARTERS, THERE'S ONLY A CERTAI N
NUMBER OF CONSULTANTS THAT DO THI' S KIND OF WORK, AND I T
APPEARS THAT ALL OF THOSE WHO USED A SI M LAR CONSULTANT
HAVE ADOPTED THI S SIM LAR NUMBER JUST BY THE NUMBER OF
CHARTERS THAT HAVE THE SAME EXACT LANGUAGE REGARDI NG THE 10
PCOST.

>>KEl TH HALL: THANK YOU.

>>M TCH THROAER:  ALL RI GHT.

THANK YOU.

ANY OTHER QUESTI ONS, COMVENTS?

>>RALPH FI SHER: | JUST WANT TO PO NT OUT, N NE COUNTI ES I N
TH'S LI ST HAVE LESS THAN 8% OF THE VOTERS NEEDED TO CHANGE
THE CHARTER

>>SHARON M LLER  ARE THEY SIM LAR TO - -

>>RALPH FI SHER: NI NE COUNTI ES ON THE LI ST THAT' S BEEN

PROVI DED TO US REQUI RE LESS THAN 8% OF THE ELECTORATE | N
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THE PRI OR PRESI DENTI AL ELECTI ON TO SI GN TO PUT SOVETHI NG

DI FFERENT OR TO PUT A CHANGE I N THE CHARTER ON THE BALLOT.
SO | MEAN -- | MEAN, IF THIS WAS ME AND | WAS GERALD

VWH TE, |'D BE SAYING LET'S MAKE I T 1%

| MEAN, |F WE BELIEVE | N DEMOCRACY -- |'M SORRY, |'M
PERPLEXED HERE, BUT |I'M NOT GO NG TO VOTE I N A CHANGE OF
HOW VE AMEND OUR CHARTER BY THE ELECTORATE.

>>M TCH THROAER:  OKAY.

>>TERRY BALLARD: JUST SOVE OBSERVATI ONS.

AS | WAS READING THI'S, | WAS LI STENI NG TO EVERYBODY.

AFTER -- | T SAYS THAT THE SUPERVI SOR SHALL PUT I T ON THE
BALLOT.

| WAS WONDERI NG WHEN, YOU KNOW THEY' D PUT | T ON THERE.

N THE NEXT -- 8.04, |IT SAYS THE CHARTER REVI EW NG

| NI TI ATI VE, AMENDMVENTS SHALL BE VOTED ON AT THE NEXT
GENERAL REGULAR ELECTI ON, AND | WAS CONCERNED ABOUT THEM
HAVI NG A SPECI AL ELECTION, BUT IT'S COVERED THAT IT'S THE
NEXT GENERAL ELECTI ON.

SO ALL MY CONCERNS -- | THINK | LIKE -- WE' VE NEVER HAD ONE
I N HI LLSBOROUGH COUNTY, | NI TIATIVE LIKE TH' S, HAVE WE?

| KNOW THAT | WAS READI NG | N THE PAPER SOVEBODY' S TRYI NG TO
DOIT, SO YOU KNON THE 8% 1'D LIKE TO LEAVE I T LI KE THAT
AND SEE | F WVE HAVE A PROBLEM

THEN, YOU KNOW SOVE FUTURE BOARD MAY WANT TO CHANCE I T,

BUT | DON T SEE A CHANGE IN I T Rl GHT NOW
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>>M TCH THROAER:  ANY OTHER COMMENTS?

GERALD.

>>CERALD VHI TE:  WELL, YOU KNOW THE 10% NUMBER | S ONE
QUESTI ON, BUT | WOULD AT LEAST LI KE TO ADOPT THE FEBRUARY 1
TI ME FRAME FOR THE GROUP WORK TO BE DONE.

THAT WAY THE CI TI ZENS -- SEE, WE CAN T COUNT ON THE PRESS
WRI TI NG AN ARTI CLE.

WE' VE HAD THE TAMPA TRI BUNE EDI TORI AL BOARD SAY THEY' RE

GO NG TO DO EVERYTH NG I N THEI R POAER TO CHANGE THE CHARTER
FOR AN ELECTED COUNTY MAYOR

THEY' RE NOT -- YOU KNOW WE DON T KNOW WHAT THEY' RE GO NG
TO DECI DE TO WRI TE OR WHAT THE EDI TORI AL BOARD IS GO NG TO
DECI DE TO PUBLI SH, SO I F YOU WANT TO PLACE IN YOUR M ND TO
RELY ON THE PRESS TO | NFORM THE CI TI ZENS ABOUT VWHAT' S GO NG
ON -- THE PRESS WRI TES WHATEVER THEY WANT TO WRI TE, AND
THEY' VE ALREADY SAI D THAT THEY WANT AN ELECTED COUNTY MAYOR
I N H LLSBOROUGH COUNTY, THE -- | TH NK WE HAVE AN

OBLI GATI ON TO MAKE SURE I N THE LAWIN OUR OAN CONSTI TUTI ON
THAT WE ARE FAIR, THAT WE ARE HONORABLE TO THE CI TI ZENS OF
TH'S COUNTY, AND THE ONLY WAY | SEE THAT WE CAN RI SE TO THE
LEVEL OF SUPERI OR WORK |'S TO PLACE THE REQUI REMENTS I N THE
CHARTER.

THAT' S THE ONLY WAY WE ENSURE THAT THE PEOPLE ARE
COVPLETELY AND TOTALLY UNEQUI VOCALLY PROTECTED IN THI S

PROCESS, AND THAT' S WHAT |' M AFTER
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THE STATE CONSTI TUTI ON REQUI RES THE FEBRUARY 1 CUTOFF DATE,
AND | WOULD LI KE TO DO THAT.

THAT'S -- THAT'S -- THAT'S THE M NI MUM THAT | WOULD LI KE TO
DO.

>>RALPH FI SHER: MR CHAlI RVAN - -

>>CERALD VHITE: SO IF | NEED TO MAKE A MOTI ON TO DO THAT.
>>HUNG MAI: | AGREE WTH MR FI SHER

| DON T THI NK, YOU KNOW WE NEED TO CHANCGE TH' S, AND MR
WH TE, | F YOU WANT TO MAKE A MOTI ON, GO AHEAD AND MAKE A
MOTI ON, AND THEN WE' LL VOTE ON THAT.

>>M TCH THROAER: GERALD, DI D YOU MAKE A MOTI ON?

YOU MADE A MOTI ON.

>>CERALD VHI TE:  THAT' S THE MOTI ON, MR CHAI RVAN, THAT - -
THAT -- THE MOTION IS THAT WE REQUI RE THE -- ADOPT THI S
LANGUAGE THAT' S I N THE -- THE CONSTI TUTI ON OF THE STATE OF
FLORI DA FOR THE FEBRUARY 1 TI ME FRAVE AND THAT WE ALSO
ADOPT THE LANGUACGE RELATED TO THE FI NANCI AL ANALYSI S OF THE
AMENDMENT THAT W LL BE PERFORVED BY THE BOARD OF COUNTY
COW SSI ONERS AND THAT WE ALSO ADOPT THE LANGUAGE THAT
REQUI RES THE PETI TI ONER GROUP TO PLACE THE PETI TI ON | TSELF
THAT WOULD BE ON THE BALLOT IN THE -- IN -- I N A NEWSPAPER
OF CGENERAL Cl RCULATI ON.

THAT' S My MOTI ON, MADAM CHAI R

>>M TCH THROAER: DO WE HAVE A SECOND?

>>SHARON M LLER  |I'M GO NG TO SECOND FOR THE PURPOSE OF
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DI SCUSSI ON BECAUSE | THI NK THE MOTION | S KI ND OF PREMATURE,
BUT FOR THE SAKE OF DI SCUSSI ON.

| ASKED MR. TI NKLER, HOW DI D THE TI ME FRAME DI FFER FROM THE
STATE CONSTI TUTI ON?

AS | LOOK AT THI S CALENDAR, MR TI NKLER -- YOU MAY NEED TO
HELP ME OQUT -- IF | LOOK AT THE TI ME FRAME THAT | S HERE
THAT WAS LAI D QUT LAST YEAR FOR US, BY THE FI RST OF
FEBRUARY WE SHOULD HAVE HAD OUR FI RST PUBLI C HEARING I F, IN
FACT, WE WERE GO NG TO PROPOSE NEW LANGUAGE FOR THE
CHARTER.

DOES THAT NOT SOVEWHAT CO NCI DE W TH THAT FEBRUARY 1st DATE
THAT' S I N THE STATE CONSTI TUTI ON?

| -- 1 JUST WANT TO MAKE SURE THAT | UNDERSTAND THE TI ME
FRAME AND WHAT | S BEI NG ASKED BECAUSE |' M NOT CLEAR AT TH S
PO NT.

>>KEN TI NKLER:  CKAY.

THE S| X- MONTH PROCESS THAT' S OUTLI NED I N 8. 03 DOES NOT
APPLY TO THE CHARTER REVI EW BOARD.

>>SHARON M LLER  OKAY.

>>KEN TI NKLER:  YOU CAN TAKE ACTI ON UP UNTIL THE END OF
YOUR TERM WHI CH | S THAT ONE- YEAR TERM VWH CH W LL EXPI RE

| N FEBRUARY.

THAT TIMELINE IS TO PUT A CAP ON HOW LONG | NI TI ATI VE

S| GNATURES ARE BEI NG GATHERED | N THE COVMMUNI TY.

| CAN ONLY ASSUME THAT THE BOARD WANTED TO HAVE A COVBI NED
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PROCESS SO THAT THI S IS NOT SOMVETHI NG THAT' S GO NG ON
ETERNALLY I N TRYI NG TO GET THE NUMBER OF SI GNATURES.

>>M TCH THROAER:  OKAY.

GERALD.

>>CERALD VHI TE:  WELL, MY QUESTION TO YOU, MR TINKLER, AS
THE COUNTY ATTORNEY, WHAT WOULD BE THE PROCEDURE -- |F THE
BOARD TODAY VOTED OUT LANGUAGE -- VOTED QUT THI S MOTI ON TO
DRAFT LANGUACE TO GO TO A PUBLI C HEARI NG WHAT WOULD BE THE
PROCESS BE AT TH S PO NT?

WHAT WOULD BE REQUI RED OF THI S BOARD?

>>KEN TI NKLER:  SURE.

SHOULD YOU VOTE ON -- VOTE TO AUTHORI ZE US TO DRAFT
LANGUAGE THI S EVENI NG, YOU WOULD PROBABLY WANT TO SCHEDULE
AN ADDI TI ONAL MEETI NG BEFORE YOUR NEXT SCHEDULED MEETI NG TO
REVI EW THAT LANGUAGE.

YOU WOULD THEN NEED TO SET TWO PUBLI C HEARI NGS.

YOU HAVE ONE MEETI NG SET AT THI S PO NT.

YOU D HAVE TO PROBABLY SET AN ADDI Tl ONAL MEETI NG SO YQU
ARE LOOKI NG AT TWO ADDI TI ONAL MEETI NGS TO WHAT YOQU HAVE

Rl GHT NOW

>>CERALD VHI TE:  OKAY.

>>M TCH THRONER:  ANY OTHER QUESTI ONS, COWMENTS?

WE' VE GOT' A MOTI ON ON THE FLOOR.

WE' VE GOT A SECOND.

GERALD, YOU WANT TO SUMVARI ZE | T AGAI N FOR EVERYBQODY,
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BAS| CALLY?

>>CERALD VHI TE: | F YOU LOOK AT YOUR STATE CONSTI TUTI ON,
ARTI CLE 11, THE FEBRUARY TI ME FRAME VWHERE THE PETI Tl ON
PROCESS HAS TO BE COVPLETE AND SUBM TTED TO THE SECRETARY
OF STATE -- IN OUR CASE, I'T WoULD HAVE TO BE SUBM TTED TO
THE SUPERVI SOR OF ELECTIONS -- | TH NK FEBRUARY 1 IS A GOOD
CUTOFF TIME, AND I T WOULD G VE THE CI TI ZENS OF HI LLSBOROUGH
COUNTY -- THE CI TI ZENS, NOT THE TAMPA TRI BUNE, NOT THE ST.
PETERSBURG TI MES, NOT ANY SPECI AL GROUP, BUT THE ClI Tl ZENS
OF TH'S COUNTY A DULY OPPORTUNI TY TO SEE WHAT' S GO NG TO BE
BEFORE THEM

THAT FEBRUARY 1 IS IN THE STATE CONSTI TUTI ON.

THAT'S VHAT | WANT TO PUT | N OQUR COUNTY CHARTER.

THE FI NANCI AL EVALUATI ON OF A PARTI CULAR AMENDMVENT, WE HAVE
ACTUALLY ELECTED BOARD OF COUNTY COWM SSI ONERS.

| THINK IT LL BE FAIR TO THE Cl TI ZENS TO HAVE THE ELECTED
OFFI G ALS, THE SI TTI NG BOARD OF THE COUNTY COWM SSI ON, TO
DO A FI NANCI AL ANALYSI S OF ANY AMENDMENT THAT WLL BE GO NG
TO THE CI TIZENS FOR THE CI TI ZENS OF TH S COUNTY SO ALL ONE-
M LLI ON- PLUS OF US WOULD KNOW WHAT TYPE OF FI NANCI AL | MPACT
THAT W LL TAKE PLACE AS A RESULT OF A VOTE.

| THI NK THAT' LL BE FAIR TO THE CI TI ZENS TO KNOW WHAT TYPE
OF FI NANCI AL | MPACT SUCH AN AMENDMENT WOULD HAVE ON THEM
AND THE THI RD WOULD BE REQUI RED FOR THE PETI TI ONERS TO
PLACE IN THE -- I N A NEWSPAPER OF GENERAL Cl RCULATI ONS - -
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BE ABLE TO FORVALLY SEE BY THE PETI TI ONERS, BY LAW OF THE
CHARTER, WHAT EXACTLY IS GO NG TO BE ON THE BALLOIT.

THESE ARE THE THI NGS THAT ARE I N OUR STATE CONSTI TUTI ON
THAT WERE PASSED BY ALL THE CI TI ZENS -- MAJORITY OF THE
Cl TI ZENS OF THE STATE OF FLORI DA, AND SO | WOULD LIKE TO
BRI NG OQUR -- OUR AMENDMENT PROCESS UP TO SPEED, SEEI NG AS
THOUGH | F YOU LOOK AT THE ORI G NAL CHARTER REVI EW BOARD,

THE -- THE REASONI NG OF THE LANGUAGE THAT'S | N THERE NOW

54

WAS -- WAS AN ATTEMPT TO BE -- BE CONSI STENT W TH THE STATE

CONSTI TUTI ON, AND | THI NK OVER THE 20- YEAR Tl ME FRAME, THE

STATE CONSTI TUTI ON HAS MOVED FORWARD, BUT THE -- THE -- AS

| T RELATES TO AMENDMENTS, BUT THE COUNTY CHARTER
CONSTI TUTI ON HAS NOT, AND SO THI' S WOULD BRI NG US UP TO
SPEED.

>>M TCH THRONER:  OKAY.

ALL I N FAVOR OF THAT MOTI ON, SAY AYE.

>>GERALD WHI TE:  AYE.

>>M TCH THROAER:  OKAY.

ONE.

ALL OPPGCSED.

[ CHORUS OF AYES]

MOTI ON FAI LS.

OKAY.

MOTI ON FAI LS.
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| JUST WANTED TO MAKE A COVMENT THAT -- CGERALD -- THAT
PUBLI C | MPACT -- PUBLI C | NTEREST | MPACT ASSESSMVENT, WE DI D
DI SCUSS THAT AT THE NOVEMBER 14t h MEETI NG AND BASI CALLY,
ONE OF THE | SSUES THAT WAS BROUGHT UP WAS WHO WOULD ASSESS
THE COSTS.

THERE WAS SOVE CONCERN ABOUT WHO WOULD ASSESS THE COST | F
YOU WERE GO NG TO HAVE A COST ASSESSIMENT.

THAT WAS ONE OF THE | SSUES THAT WAS BROUGHT UP AT THE TI ME.
>>CERALD VHI TE: LET'S MAKE | T CLEAR NOW

IN MY MOTI ON, THE ASSESSMENT OF COST RELATED TO WHAT - -
WHAT THE | MPACT OF THE AVMENDMVENT WOULD HAVE BEEN UNDER MY
MOTI ON WOULD HAVE BEEN PERFORMED BY THE BOARD OF COUNTY
COMM SSI ONERS OF HI LLSBOROUGH COUNTY.

AND | -- BEFORE WE LEAVE TH S AREA -- | KNOW THAT My MOTI ON
PASSED, BUT - -

>>M TCH THROAER: MY MOTI ON FAIl LED.

>>CERALD VHITE: -- | T FAILED, BUT I THINK THIS I SSUE | S SO
| MPORTANT, AND OUR COUNTY CONSTI TUTI ON RELATED TO THE
AMENDMENT PROCESS | S BROKEN, AND | WOULD HOPE THAT THE
BOARD -- AND | | NTEND TO PERSONALLY WRI TE THE BOARD OF
COUNTY COWM SSI ONERS AND ASK THEM TO LOOK AT THI' S

PARTI CULAR SECTI ON OF THE CHARTER BECAUSE | REALLY BELI EVE
| T" S BROKEN.

| TS TOO EASY TO AMEND OUR CHARTER AS | T READS RI GHT NOW
AND | T NEEDS TO BE FI XED, SO EVERY CI TI ZEN I N THE SOUND OF
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MY VO CE NEEDS TO CALL THEI R BOARD AND ASK THEM TO LOOK AT
TH' S | SSUE.

>>M TCH THROAER:  OKAY.

THANK YQU, CERALD.

| S THERE ANY OTHER NEW BUSI NESS BEFORE WE MOVE ON?

OKAY.

ANY PUBLI C COMVENT?

>>TERRY BALLARD: [ | NAUDI BLE]

EXECUTI VE SUMVARY.

>>M TCH THRONER: OH, ' M SORRY.

EXECUTI VE SUMVARY.

>>SHELLEY BLOCD: YEAH.

YOU- ALL HAD MENTI ONED -- | THI NK MR VH TE HAD ASKED LAST
TI ME ABOUT THE EXECUTI VE SUMVARY, AND VWHAT |'VE DONE -- AND
THEY JUST DID THI S LATE TH S AFTERNOON OR | WOULD HAVE
GOTTEN I'T TO YOU EARLIER -- IS WE HAVE DONE AN OUTLI NE OF
WHAT WE ARE PLANNI NG TO PUT I N THERE.

CARCL, WOULD YQU PASS THESE QUT.

THANK YOU.

AND THEN TONI GHT, MR BALLARD WAS NI CE ENOUGH TO BRI NG ME
COPI ES OF ALL OF THE PAST EXECUTI VE SUMVARI ES.

YOU WLL SEE, AS YOU GET THESE, THE TOPI CS THAT WE HAVE
PLANNED AT THI S PO NT TO COVER, AND WE WOULD BE GLAD TO
TAKE YOUR | NPUT ON ANY OTHER | TEMS AND TOPI CS THAT YQU

WOULD LIKE US TO I NCLUDE | N THAT, BUT | HAVE A VERY
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SPECI FI C QUESTI ON FOR YQU.

AS YOU KNOW EVERYTHING | S ON THE WEB SI TE, SO V\E HAVE
EVERYTHI NG ELECTRONI CALLY NOW

WE COULD, IN FACT, PUT ALL OF THAT | NFORVATI ON ON COVPACT
DI SKS AND HAVE THOSE AVAI LABLE.

THEY' RE MUCH EASI ER TO STORE.

THEY CAN BE COPI ED WTHI N A VERY SHORT PERICD OF TIME | F
ADDI TI ONAL COPI ES ARE MADE, AND I'D LIKE TO GET YOUR
REACTI ON TO THAT, AS TO WHETHER OR NOT' THAT' S A FEASI BLE
VWAY FOR US TO I SSUE THI S EXECUTI VE REPORT, AND | F YOU ARE
| NTERESTED I N DO NG THAT, ARE YOU ALSO | NTERESTED I N HAVI NG
SOVE NUMBER OF HARD COPI ES?

>>M TCH THRONER:  OKAY.

ANY COMMENTS CONCERNI NG THI S?

>>SHARON M LLER: | VERY MJCH LI KE THE | DEA THAT YOU RE
ABLE TO PUT THE RECORDI NGS ON A COWPACT DI SK, BUT | WOULD
ALSO ASK THAT YOU CONSI DER THAT YOU HAVE SOVE HARD COPI ES
AVAI LABLE FOR THOSE CI TI ZENS WHO ARE NOT TECHNOLOQ CALLY
SAWY BUT STILL ARE ACCUSTOMED TO PRI NT ON PAPER

>>M TCH THROAER:  OKAY.

ANY OTHER QUESTI ONS FOR SHELLEY CONCERNI NG THI S | SSUE?
OKAY.

ANY OTHER COMVENTS?

GERALD.

>>CERALD VHI TE:  YES, MR CHAI RVAN
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| JUST WANTED TO PLACE | NTO THE RECORD, | RECElI VED A LETTER
FROM A YOUNG LADY RELATED TO THE AMENDMENT, THE EM NENT
DOVAI N | SSUE, AND SHE SENT ME A LETTER OF THANKS FOR MY - -
THE WORK THAT | DID, AND | ALSO PUT A COPY OF THE EDI TORI AL
THAT WAS I N THE TAMPA TRIBUNE -- | WANTED TO PLACE THAT I N
THE RECORD.

AND ALSO, | WANTED TO PLACE IN THE RECORD AN ARTI CLE THAT
WAS DONE BY THE FLORI DA SENTI NEL BULLETI N RELATED TO THE
ELECTED COUNTY MAYCR, AND I'T HAS QUOTES FROM COUNTY

COW SSI ONER THOVAS SCOTT AND MYSELF, AND THE G ST OF TH' S
ARTI CLE WAS TO I NVI TE CERTAI N SPEAKERS.

| T NEVER GOI' THAT FAR.

| NEVER HAD ANY -- THE BOARD DI D NOT WANT TO | NVI TE MARY
ANN STI LES, BUT THE SENTI NEL WROTE AN ARTI CLE ABOUT THAT

| SSUE, AND ALSO THE MAYOR OF TAMPA IS I N AN ARTI CLE AS WELL
RELATED TO THE ELECTED COUNTY MAYOR, SO | WANTED TO PLACE
THAT | N THE RECORD.

AND LAST, THERE WAS AN OPI Nl ON DONE BY THE TAMPA TRI BUNE ON
JANUARY 1.

| JUST CUT OUT ONE AREA OF THAT PARTI CULAR EDI TORI AL
RELATED TO LEADERSHI P NEEDED I N THE COUNTY, AND I T SAYS,
AGAI N, THAT THE TAMPA TRI BUNE | S WHOLEHEARTEDLY | N SUPPORT
OF AN ELECTED COUNTY MAYCR, AND THEY | NTEND TO DO

EVERYTH NG WTHI N THEI R POAER TO MAKE SURE I T IS
SUCCESSFUL, SO | WANTED TO PLACE THESE ARTI CLES I N THE
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RECORDS.

>>M TCH THRONER:  OKAY.

THANK YQU, GERALD.

ACTUALLY, LET ME MAKE SURE, HAVE WE FI Nl SHED W TH THE
EXECUTI VE SUMVARY BEFORE WE MOVE ON?

VWE KIND OF JUVMPED ON TO ANOTHER -- SHELLEY HAD AN | SSUE
CONCERNI NG THE ELECTRONI C -- THE EXECUTI VE SUMVARY | N AN
ELECTRONI C FORM

| THI NK WHAT YOU WERE ASKI NG | S HONV MANY -- YOU NEEDED A
NUMBER.

>>SHELLEY BLOOD:  YES.

| GUESS |'M KIND OF LOOKI NG FOR -- YOU MAY NOT HAVE A

SPECI FI C NUMBER FOR ME, BUT DO EACH OF YOU WANT COPI ES, AND
WE CAN HAVE A FEW ON HAND OR MAKE ADDI TI ONAL COPI ES | F
PEOPLE ASK FOR THEM OR ARE YOU ALL SATI SFI ED W TH HAVI NG A
CD AND W JUST KEEP A HALF DOZEN COPI ES | N OUR LI BRARY AND
W TH THE CLERK S OFFI CE.

>>SHARON M LLER: | THINK AS LONG AS THERE IS A PROVI SI ON

| F YOU WERE TO RUN OQUT OF THE HARD COPI ES THAT YOU RE STI LL
ABLE TO REPRODUCE FOR THOSE CI TI ZENS WHO D LI KE THAT HARD
COPY.

>>SHELLEY BLOOD: ABSCLUTELY.

>>M TCH THROAER:  OKAY.

SOUNDS GOOD.

>>SHARON M LLER 1" M SORRY.
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TH S | S THE OQUTLI NE OF THE EXECUTI VE SUMVARY, THE WAY THAT
YOU WLL FOLLOW THE PO NTS TO DEVELOP THAT EXECUTI VE
SUMVARY.

>>SHELLEY BLOOD: YES.

THAT IS OQUR I NI TI AL | NTENT HERE, AND WHAT |'D LI KE TO KNOW
| S | F THERE ARE ADDI TI ONAL THI NGS THAT YOU WANT ADDED.

>>M TCH THROAER:  OKAY.

CERALD.

>>CGERALD VWHI TE:  WELL, YOU KNOW DR M LLER HAS A STRONG

| NTEREST IN THI'S, AND SHE | S AN EDUCATOR.

YOU KNOW | WOULD LI KE THE BOARD TO BE THE STAFF LI Al SON
RELATED TO THE EXECUTI VE SUMVARY, AND SO SHE CAN WORK W TH
MS. BLOOD IN PUTTI NG THI S DOCUMENT TOGETHER, AND |'LL MAKE
THAT A MOTI ON.

>>SHARON M LLER MR WHI TE, | APPRECI ATE YOUR CONFI DENCE,
AND | RELI SH THE FACT THAT YOU RECOGNI ZE MY CREDENTI ALS.
>>CERALD VHI TE:  YEAH.

>>SHARON M LLER:  BUT | ALSO WOULD LI KE TO H GHLI GHT THE
ABI LI TIES OF STAFF TO PUT THI S DOCUMENT TOGETHER.

| WOULD -- | WOULD BE, OH, RUNNING AHEAD IF | DI D NOT ALLOW
MY COLLEAGUES AROUND THI S DAI'S TO PARTI Cl PATE | N THAT
READI NG AS WELL.

| THI NK THERE SHOULD BE A DRAFT.

>>SHELLEY BLOOD: | -- OH, DEFIN TELY THERE W LL, ALTHOUCH

YOU WON'T GET I T AT YOUR NEXT MEETI NG MOST LI KELY.
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| T WLL BE -- WE -- WELL, WE MAY BE ABLE TO DO THAT, BUT IF
WE CAN' T GET I'T BY YOUR NEXT MEETING | T WLL BE SOVETI ME
AFTER YOUR NEXT MEETI NG BUT ALL OF YOU WLL HAVE A CHANCE
TO REVI EW THAT PRIOR TO US FI NALI ZI NG I T.

>>M TCH THROAER:  OKAY.

YES.

>>CERALD VHI TE:  WVELL, | JUST WANTED TO SAY, DR M LLER
TH'S DOCUMENT IS TRULY THE H STORY OF THE CHARTER REVI EW
BOARD.

>>SHARON M LLER  YES, IT IS

>>CERALD VHI TE: TEN YEARS, 15, 20 YEARS FROM NOW Cl TI ZENS
WLL LOOK AT TH S DOCUMENT TO SEE VWHAT THI S BOARD HAS DONE,
AND SO, YOU KNOW YOQU ARE A SHARP WOMVAN, YOU RE AN EXPERT,
YOU GOT I'T GO NG ON RELATED TO EDUCATI ON, AND SO - -

>>SHARON M LLER: GO AHEAD AND PUT A BULL'S EYE ON M,

GERALD.
>>CERALD VHI TE: | REALLY WOULD LI KE YOU TO BE A LI Al SON
W TH STAFF -- | KNOW THEY' RE EXPERTS -- AND ASSI ST THEM I N

PUTTI NG THI S DOCUMENT TOGETHER AND YOU CAN BRI NG BACK THE
FI NAL PRODUCT TO THE FULL BQOARD.

THAT' S WHAT | WOULD LI KE TO SEE.

>>SHARON M LLER | REALLY APPRECI ATE THE | NPUT OF THE
ENTI RE BOARD, MR VWH TE.

| WLL BE VERY ACTI VE | N THE READI NG

YOU RE CORRECT | N THAT REGARD.
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>>SHELLEY BLOOD: | THI NK WE' RE VERY FORTUNATE | N THAT WE
HAVE ALL OF THESE RECORDS | N AN ELECTRONI C FORM SO THAT YQU
CAN ACTUALLY LOOK UP PARTI CULAR TOPICS, AND -- AND THE
PUBLI C WLL BE ABLE TO GO I N AND DO A SEARCH I N THE
ELECTRONI C DOCUMENT TO FI ND THOSE AREAS THAT THEY' RE TRULY
| NTERESTED | N.

>>M TCH THROAER:  OKAY.

| HAD A QUESTI ON FOR CHARTER REVI EW BOARD MEMBERS.

| WAS LOOKI NG AT THE LAST ONE, AND THERE WAS SOME

| NFORMATI ON BY BI O, AND SOMEBODY APPRCACHED ME THE OTHER
DAY AND WERE ASKI NG ME -- THEY' RE KIND OF | NTERESTED I N THE
BACKGROUND OF SOVE OF THE PEOPLE SERVI NG HERE.

| DIDN' T KNOW | F THAT WAS SOVETHI NG WE WANTED TO DI SCUSS OR
LOOK AT OR -- YOU KNOW WHAT |'M REFERRING TO | S THE LAST -
- FI'VE YEARS AGO, THE CHARTER REVI EW BOARD S EXECUTI VE
SUMVARY HAD, YOU KNOW A SHORT BI O ON EACH | NDI VI DUAL TO

A3 VE THE READER SOVE | NFORMATI ON ON WHAT THE MEMBERS - -
VWHAT THEI R BACKGROUNDS WERE.

| DON'T KNOW I F THAT' S SOVETHI NG WE WANT TO CONSI DER FOR
TH'S -- THI' S TI ME AROUND OR NOT, BUT | JUST THOUGHT |'D
THROW I T OUT THERE.

>>SHELLEY BLOOD: FOR MANY OF YOU, WE HAVE THAT ON YOUR
APPLI CATI ONS, BUT THERE ARE A COUPLE THAT WE, FOR SQOVE
REASON, DI D NOT GET APPLI CATI ONS FROM THE -- FROM CHARLOTTE

WHEN -- SO FOR THOSE, WE WOULD WANT TO FOLLOW UP, OR | F YQU
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HAVE SOVETH NG SPECI FI C THAT YOU WOULD LI KE US TO PUT | N
THERE DI FFERENT FROM WHAT WE WAS ON YOUR APPLI CATI ON, WE
WOULD BE HAPPY TO ACCEPT THAT.

>>M TCH THROAER:  OKAY.

>>CERALD VHITE: MR CHAIRVAN, | THINK | T'S AN EXCELLENT

| DEA, AND | KNOW YOU- ALL HAVE A BI O THAT YOU TOCK FROM

OUR -- OUR ORI G NAL APPLI CATI ON TO PARTI Cl PATE HERE, BUT I T
WOULD BE GREAT | F EVERYONE CAN SUBM T SOVETHI NG TO YQU
UPDATED SINCE | T'S BEEN A YEAR OF WHAT WE WOULD LI KE TO SEE
I N THE EXECUTI VE SUMVARY.

ALSO, DO YOQU PLAN TO PLACE OUR PICTURES IN TH S SUMVARY AS
VELL?

>>SHELLEY BLOCD: YES, EXCEPT FOR MR MANDT' S.

>>CERALD VH TE:  YEAH, BECAUSE | REALLY WOULD LI KE TO

DEFI NI TELY H GHLI GHT THE FACT THAT I'M A TAMPA ELECTRIC
EMPLOYEE, AND, YOU KNOW | T' S My EMPLOYER THAT ALLOWNS ME TO
PARTI CI PATE IN THI S TYPE OF PUBLI C SERVI CE.

>>SHELLEY BLOCD: UH HUH.

YES, WE DO HAVE THE PI CTURES, AND WE DO | NTEND TO | NCLUDE
THOSE.

>>SHARON M LLER: MR BALLARD HAD HI S HAND UP.

>>TERRY BALLARD: BEFORE YOU LEAVE, JUST FOR -- SHELLEY
ALLUDED TO I'T A M NUTE AGO.

| VENT BACK IN AN OLD BOX THAT | GOT -- |'M A PACK RAT --
AND FROM -- FI VE YEARS AGO VHEN | WAS ON THE CHARTER
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REVI EW

SOVEHOW | GOTI' A COPY OF EVERY EXECUTI VE SUWARY THAT HAD
BEEN DONE UP TO THAT PO NT, AND GERALD, YOU VE GOT IT
SOVEVWHERE.

>>CERALD VHI TE:  YES.

>>TERRY BALLARD: AND THAT' S WHAT | BROUGHT TO HER TONI GHT.
| F ANYBODY WANTS TO LOCK AT THEM SHE'S GOT' THEM SOVEVWHERE
OVER THERE AFTER THE MEETING AND I -- IT'S A COPY OF EVERY
ONE OF THE CHARTER REVI EW BOARDS.

>>SHELLEY BLOOD:  YES.

| T"' S | NTERESTI NG

THE DOCUMENTS GOT THI CKER AND THI CKER AS | T VENT ON.
>>TERRY BALLARD: YEAH, IN "86, IT WASNN T AS THHCK, AND I T
STARTED CLI MBI NG THERE.

WE' VE DEMONSTRATED THEM TO SHELLEY.

THEY' RE SOMEVWHERE | N THI S BUI LDI NG AND VWE DON' T KNOW
VWHERE.

>>SHELLEY BLOOD: SINCE WE DON T KNOW THAT, WE' RE GO NG TO
MAKE COPI ES OF MR BALLARD S.

WE' RE GO NG TO SCAN THEM I N, WE' RE GO NG TO d VE THEM BACK
SO THAT FI VE YEARS FROM NOW MR, BALLARD W LL KNOW VWHERE
THEY ARE.

>>TERRY BALLARD: | WON T BE BACK FI VE YEARS FROM NOW

[ LAUGHTER]

>>SHARON M LLER  MAY | ASK - -
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>>M TCH THROAER:  YES.

>>SHARON M LLER: THE THREE REMAI NI NG TOPI CS -- PO NTS OF
THE EXECUTI VE SUMVARY -- WHEN YOU SAY "TOPICS," DO YOU HAVE
A DEFI NI TION OF --

>>SHELLEY BLOOD: WHAT WE' RE CONSI DERI NG PUTTI NG | N THERE,
YOU REMEMBER A COUPLE OF TI MES WE' VE HANDED OQUT A LI ST THAT
HAS THE VARI QUS -- AND THEY' RE VERY BROAD I N THEI R

DESCRI PTION OF THE TOPI CS, | SSUES THAT WERE BROUGHT TO YQOU,
AND WHERE THEY RELATE TO THE - -

>>SHARON M LLER  OKAY.

>>SHELLEY BLOOD: -- CHARTER -- WHI CH SECTI ON OF THE
CHARTER THEY WOULD RELATE TO

>>SHARON M LLER  OKAY.

MY NEXT QUESTION | S HOW DO YOU DETERM NE WHAT A MAJOR

MOTI ON -- AND THAT MAY BE --

>>SHELLEY BLOOD: WELL, YOU KNOW THAT'S A TOUGH QUESTI ON.
| ' VE BEEN ASKI NG MYSELF THE SAME THI NG, AND | T MAY BE THAT
THE MOTI ON -- THAT ALL OF THE MOTI ONS THAT WERE MADE W LL
NEED TO BE LI STED.

THERE WERE ONLY A COUPLE THAT YOU- ALL VOTED TO PURSUE TO
GET LANGUAGE ON, SO I T MAY BE I N OQUR BEST | NTEREST JUST TO
MENTI ON ALL OF THEM W TH THE VOTE.

>>M TCH THROAER:  OKAY.

>>SHARON M LLER  OKAY.

NOW | F YOU D BE KIND ENOQUGH TO G VE ME A BRI EF DESCRI PTI ON
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OF PUBLI C COMMENT TOPI C SPEAKERS.

WHAT' S THE APPROACH TO THAT BULLET?

>>SHELLEY BLOCD: THAT WOULD BE TO LI ST THE VARI QUS PEOPLE
WHO CAME AND GAVE PUBLI C COMVENT AND WHAT THE TOPI C WAS,
SUCH AS THE -- THE FOUR -- THREE OR FOUR PEOPLE THAT CAME
AND SPOKE ABOUT EM NENT DOVAI N, THE -- JUST TO ACKNOALEDGE
THEM AND THAT THEY TOOK THE TI ME AND THE | NTEREST ON A
PARTI CULAR | SSUE TO COVE TO YOU.

I MEAN, | THI NK THAT THAT IS SOVETH NG THAT | S WORTH

| NCLUDI NG I N THE REPOCRT.

>>M TCH THROAER: | PERSONALLY FOUND THAT VERY | NFORVATI VE,
READI NG THROUGH THE CHARTER REVI EW BOARD EXECUTI VE SUMVARY
FROM FI VE YEARS AGO.

THE -- THE COMMENT -- THE SUMMARI ES OF THE PUBLI C COVIVENT
WERE VERY | NFORVATI VE AND VERY | NTERESTI NG SO - -

>>SHARON M LLER  THAT' S WHAT | WAS ABOUT TO ASK, IT'S A
SUMVARY?

>>SHELLEY BLOCD: OH, YEAH.

I TS A SUWARY, |IT'S NOT A VERBATIM

>>M TCH THROAER: | T WAS | NTERESTI NG TO SEE HOW THI NGS HAVE
GONE FULL Cl RCLE AGAI N.

SOME | SSUES HAVE COMVE UP AND SOVE HAVEN T.

ANY OTHER COWMENTS FOR SHELLEY OR QUESTI ONS?

GERALD.

ANY OTHER | SSUES?
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>>CERALD VHI TE:  YES.

| JUST WANTED TO MENTI ON THAT DURI NG THE LEQ SLATI VE
DELEGATI ON MEETI NG THERE WAS SOMVETHI NG THAT CAME UP THAT A
Bl LL WAS VOTED OQUT TO ALLOW RUSKIN TO BECOVE A CITY, AND SO
| THOUGHT THAT WAS | NTERESTI NG THAT A PART -- RESI DENTS, A
PART OF OUR COUNTY, |S REALLY GO NG TO BE BREAKI NG AVAY, | F
YOU W LL, FROM UNI NCORPORATED HI LLSBOROUGH COUNTY, AWAY
FROM THE CHARTER, THE HI LLSBOROUGH COUNTY CHARTER, SO I

THI NK THAT'S HHSTORIC, THAT IT -- I T WAS VOTED OUT, AND I
THOUGHT THAT NEEDED TO BE A PART OF THE RECCORD TODAY.

ALSO, | WANTED EVERYBODY TO JUST BE CLEAR ON THI S H STORI C
PO NT THAT WAS -- NO ACTI ON WAS TAKEN ON THAT LAST MEETI NG
ABQOUT TAKI NG A POSI TI ON OPPOSED OR SUPPORTI NG AN ELECTED
COUNTY MAYOR, AND THE WAY THE M NUTES READ, THE CHARTER
REVI EW BOARD OF HI LLSBOROUGH COUNTY, 2005, IS ON RECORD NOT
TAKI NG A PCSI TI ON FOR OR AGAI NST AN ELECTED COUNTY MAYOR OF
H LLSBOROUGH COUNTY, THE WAY | READ THE M NUTES, AND SO |
WANTED EVERYBODY TO -- TO UNDERSTAND | F -- | F OUR LAST
MEETI NG | S NEXT MEETI NG WE RE GO NG TO BREAK AVAY - -

| NDI VI DUALS HAVE A POSI TION ON I T, BUT AS A BOARD, WE
HAVEN T TAKEN A PCSI TI ON ON THE ELECTED COUNTY MAYCR

SO THAT'S THE WAY | READ I T, AND | JUST WANTED TO MAKE SURE
EVERYBODY UNDERSTOOD WHAT WAS GO NG TO BE HAPPENI NG WHEN W\E
BREAK AVAY, WHEN VWE NO LONGER IS A BOARD.

WE HAVE NOT TAKEN A PCSI TI ON ON ELECTED COUNTY MAYOR, FOR
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OR AGAI NST, | N HI LLSBOROUGH COUNTY.

>>M TCH THRONER:  CKAY.

>>CGERALD VHI TE:  AND SO | F VE WANTED TO TAKE A PGCSI TI ON,
YOU KNOW WE' VE ONLY GOT ONE MORE MEETI NG

>>KEl TH HALL: YEAH

"D LIKE TO COMVENT ON THAT.

| WASN' T HERE AT THE LAST MEETI NG BUT AS | RECALL OUR
MEETI NGS LAST FALL, VWHEN WE VENT THROUGH THE PROCESS, THAT
VWE DI D TAKE A POSI TI ON THAT -- TO NOT PURSUE A
RECOVMVENDATI ON OF CHANG NG TO A COUNTY MAYOR, AND THAT' S
VHY THE -- | T FAILED, SO THAT, BY DEFAULT, |S THE PQOSI Tl ON
OF TH' S BQOARD.

>>CGERALD VWHI TE: WELL, |'LL ASK THE ATTORNEY TO RESPOND TO
THAT, BECAUSE | DON T KNOW

IS THAT THE WAY | T WORKS?

CAN THE PUBLI C SAY THAT?

" M NOT SURE.

>>KElI TH HALL: DI D THE MOTI ON CARRY?

THE MOTI ON DI D NOT CARRY.

>>M TCH THRONER:  |' D HAVE TO LOOK BACK AT THE M NUTES
MYSELF.

| HAVE THE SAME RECCLLECTI ON THAT YOU HAVE, KEI TH.

>>KEN TI NKLER: | WOULD NEVER SEEM TO ANTI Cl PATE WHAT THE
PUBLI C M GHT SAY.

THE BOARD HAS TAKEN THE PCSI TI ON THAT | T WAS NOT | NTERESTED
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| N PURSU NG A COUNTY MAYOR AS A BALLOT AMENDMENT OR

ANYTHI NG LI KE THAT.

| DON T BELIEVE THERE' S A DI RECT VOTE ONE WAY OR THE OTHER
AS TO AN EXACT POSI TION OF THI S ENTI RE BOARD, BUT THE
BOARD, IN ALL OF I TS MOTI ONS, HAS NOT BEEN | NTERESTED | N
PURSUI NG THAT | DEA.

>>M TCH THROAER:  OKAY.

THANK YQOU.

>>CGERALD VWHI TE:  WELL, MR HALL, |IF YOU WANT TO MAKE A
MOTI ON JUST TO MAKE I T CLEAR TO THE PUBLI C - -

>>SHARON M LLER: | THINK |'D LI KE TO SHARE A COMVENT.

| VE BEEN THI NKI NG ABOUT THI'S, MR WHI TE, SINCE YOU VE BEEN
TALKI NG ABOUT | T, READI NG THE NEWSPAPER, AND |'VE ASKED
MYSELF A FUNDAMENTAL QUESTI ON.

VWHY THE PURSU T OF A COUNTY MAYOR?

AND | TRIED TO RATI ONALI ZE W THI N MYSELF WHY THE NEED OR
VHY HAS A NEED OF THAT NATURE ARl SEN OUT THERE?

AND | GO BACK TO AN OLD- AGE PREM SE.

| F LEADERSHI P | S DYSFUNCTI ONAL.

PUTTI NG A LAYER ON TOP OF THAT DYSFUNCTI ONALI TY DOES NOT
CLEAR I T UP.

| WLL GO BACK TO THE COVMENTARY THAT YOU GAVE US FOR
SUNDAY, JANUARY 1st, 2006, AND IN THE VERY SECOND PARAGRAPH
OF THAT TRI BUNE COMVMVENTARY, | T SAYS HI LLSBOROUGH - -

H LLSBOROUGH NEEDS A LEADER, SOVEONE WHO CAN RI SE ABOVE THE
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PETTY SQUABBLES AND ADDRESS THE CGREATER GOOD.

WE SUPERSEDE -- SUPERSEDE COUNTY COWM SS|I ONERS'

DYSFUNCT!I ONALI TY BY PUTTI NG ANOTHER LAYER ON TOP OF THAT
DYSFUNCT! ONALI TY.

TO ME, THAT MAGNI FI ES THE DYSFUNCTI ONALI TY RATHER THAN
DEALI NG WTH THE | SSUE | TSELF; THAT |S, BETTER

REPRESENTATI ON FROM OUR CURRENT SI TTI NG COUNTY

COWMM SSI ONERS THAT'S FAIR TO ALL THE CITIZENS IN TH' S
COUNTY AND PUTTI NG A COUNTY MAYOR ON TOP OF WHAT' S GO NG ON
NOW ONLY | NCREASES THE BUREAUCRACY AND THE DYSFUNCTI ONALI TY
THAT MANY PERCEI VE THAT WOULD BE CORRECTED BY A COUNTY
MAYOR.

>>M TCH THROAER:  OKAY.

THANK YOU.

>>CERALD VH TE:  AND JUST TO CLGCSE ON THI'S, VWHAT TROUBLES
ME SO MUCH ABQUT THE TAMPA TRI BUNE' S EDI TORI AL | S THE FACT
THAT THEY' RE CALLI NG FOR AN ELECTED COUNTY MAYOR, BUT AT
THE SAME TI ME, THEY' RE NOT -- THEY' RE NOT CALLI NG FOR
COVMPLETE AND TOTAL ACCOUNTABI LI TY RELATED TO THE H SPANI C
COMVUNI TY, RELATED TO THE AFRI CAN- AVMERI CAN COVMUNI TY.

YOU KNOW | T TOOK YEARS, YEARS FOR AN AFRI CAN AVERI CAN TO
HAVE A SEAT ON THE BOARD OF COUNTY COWM SSI ON, AND NOT ONCE
IN THEI R CALL FOR AN ELECTED COUNTY MAYOR HAVE THEY
BALANCED THAT CALL FOR ACCOUNTABI LI TY RELATED TO THE

H SPANI C COVMUNI TY AND THE AFRI CAN- AMERI CAN COVMUNI TY, AND
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"M JUST SO AFRAID IN THI'S PUSH AND THI S DRI VE FROM TH S

M LLI ONAI RE TO CREATE AN ELECTED COUNTY MAYCR I N OUR
COUNTY, THAT THE M NORITY CI TI ZENS WLL BE LEFT OUT, LEFT
QUT, DI LUTED RELATED TO POWNER, RELATED TO ACCESS TO COUNTY
GOVERNMVENT, AND FOR THEM TO JUST CALL FOR AN ELECTED COUNTY
MAYOR W THOUT ACCOUNTABI LI TY AS A NEWSPAPER -- A PROM NENT
NEWSPAPER | N OUR COVMUNI TY, ALL OF THE CI TI ZENS -- ALL OF
THE CI TI ZENS OF THI S COUNTY | S DEEPLY, DEEPLY TROUBLI NG,
AND, YOU KNOW [|'M JUST -- |I'M JUST TAKEN ABACK BY -- BY
THE LACK OF THOROUGH PUSH FROM THI S NEWSPAPER, AND | WOULD
JUST ASK THEM TO BE MORE ACCOUNTABI LI TY TO ALL OF THE

CI TIZENS OF THI'S COWUNI TY, JUST BE MORE ACCOUNTABLE.

THEY ARE A VERY | MPORTANT PART OF THIS COVUNITY, AND I

THI NK WE SHOULD HOLD THE NEWSPAPER TO THE SAME STANDARD, |F
NOT H GHER, THAT WE HOLD OUR ELECTED OFFI Cl ALS, AND | F
THEY' RE GO NG TO BE CALLI NG FOR AN ELECTED COUNTY NAYOR,
THEY NEED TO ADDRESS ALL OF THE CI TI ZENS AS | T RELATES TO
TH' S CALL, AND AT THIS PO NT, | JUST DON' T TH NK THEY' VE
DONE | T.

>>M TCH THROAER:  OKAY.

ANY OTHER COMVENTS?

OKAY.

DO WE HAVE ANYONE ELSE WHO WOULD LI KE TO SPEAK, PUBLIC
COMVENT?

ANY OTHER PUBLI C COMVENT?



| F THERE' S NO OTHER PUBLI C COMVENT AND WE HAVE NO FURTHER

BUSI NESS, THE MEETI NG S ADJOURNED.
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