
_CONSENT

BOARD OF COUNTY COMMISSIONERS
HILLSBOROUGH COUNTY, FLORIDA

AGENDA ITEM COVER SHEET

!Xl REGULAR MEETING DATE:

SUBJECT: Negotiations with TampaBayWater Staff on the Return of the Water Rights forCone Ranch
OFFICE: Community Services
DEPT: WaterResource Team CONTACT PERSON: Richard D. Garrity, Ph.
D.

RECOMMENDAnON:

Direct HCWRT to pursue the approach of a return of waterrights to a portion of theConeRanch, consistent with the
ELAPP approach regarding the application for Federal fluids, per the attached memorandum summarizing the last
meeting.

BACKGROUND:

The HCWRT has met 4 times with Tampa BayWaterstaffto discuss the future of the ConeRanch (see attached
page) • Specifically, the HCWRT has been negotiating for the return ofwaterrights on Cone Ranch to the
County. Negotiations for return of rights for theentire property have not been overlyproductive. A phasedapproach
via an initial examination of the return of rights on the northern portion of theranch appears to warrant additional
onsideration. HCWRT staffis seekingdirection from the Board of County Commissioners prior to pursuing this

tion further.
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Following Board (BOCe)direction, members of Hillsborough County's Water Team(HCWT) have had 4
meetings to dale with TampaBayWater (TBW) staff regarding the future of Cone Ranch. The discussions of the
first twomeetings centered around the facl that the COile Ranch plusDispersed Wells waspartof the New Water
Plan,andwithout the 12mgd anticipated from this project, the New Water Plan wouldnot have adequatesupplies to
meet required pumpage reductions plusanticipated demands. Thecentral questionposed at those first two meetings
was "Where wouldthe 12mgd come from if the Cone Ranch plus Dispersed Wells project is removedfrom the New
Water Plan7" TBWstaff felt they werenot able to considerthe return of the water rights so longas therewas no
identified project to replace the 12mgdlost should the Cone Ranch plus Dispersed Wells projectgo away. Options
werediscussed suchas decreased pumping at Cone Ranch to a point where therewas a reasonable certainty that
supplemental hydration would never be necessary. TBW staff also asked if Hillsborough Countywould be
interested in TBW purchasing Cone Ranch thus allowing the Water Department to be reimbursed for their
ownership expenses. WRTstaff indicated thatwe thought this item wasnotconsistent with the policyof the BOCC.

At theApril 10, 2000 special meeting of theTBW Boardof Directors, that Boardvotedto prioritize a second
desalination plant overthedevelopment of more groundwater supplies like Cone Ranch. The HCWRTand TBW
staff met for a third time subsequent to thatdecision by the TBW Board. TBW staffwasstill unableto discuss the
return of the water rightsto all of Cone Ranch, given that the TBW Board did not pull theCone Ranch project, but
simplyde-prioritized it. TBWstaffposition was that if the second desalination projectproved not to be feasible.
Cone Ranch was still needed to meet expected demands.

The idea of a transfer of property rights from a portion of the ranch wasdiscussed at the thirdmeeting. Thenorthern
thirdof the ranch has severalaspects which make it potentially less attractive forwellfield development in A
comparison with the southern portion of the ranch. •

The northern third of the ranch is locatedclosest to the Hillsborough River, which is alreadybeing
heavily utilized forwatersupply purposes.
The northern third of the ranch is located closest to Crystal Springs, a majorbaseflowtributary to
theHillsborough River andsource of Zephryhills Bottled Water.
The northern third of the ranch is located closest to CFIndustries, which already has a Water Usc
Permit, plus is the location ofan unlined gypsum stack.
The northem third has many small. isolated cypress wetlands and marshes that are expected to be
sensitive to groundwater withdrawals.

The northern third of the Cone Ranch alsohasseveral features. which makes it unusually attractive for
preservation/restoration purposes.

Thisportion of the ranchhasbeen identified asa crucial link in the establishment of a functional
wildlife corridor from the Lower Hillsborough River Flood Detention Areato the Green Swamp.
Thisportion of the ranchis adjacent to the restoration project being implemented by Cf].

The amount of Federal money available for the purchase ofCone Ranch will likelynot be, ina single year,
sufficient to acquire the entireranch. Therefore, ELAPP staff hasproposed a phased approach to the acquisition.

Giventheabove factors. Hewr and TBWstaffdiscussed an option whereby the return of thewater rights for the
northern third of the ranch couldbe pursued, assuming the TBW staff analysis indicates sufficient potentialto obtain
some amount of water-from the southern portion of the property sufficient to meet the demands in the New Water
Plan. In such an event, thenorthern third might potentially be identified for Federal acquisition soon, leaving the
rest of the ranch on the table until such time asthe TBWBoarddecides whetherthe second desalination plant is
feasible. This latter decision is expected to bereached sometime inthe summer of200 I. Shouldthe second
desalination plant be the chosen supplyby theTBW Board, thesouthern portions or Cone Ranch may then be ...
available for the return of water rights andsubsequent purchase by the Federal Government. ..

~ ~.o...
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Atthefourth meeting, held May 26, Tampa Bay Water's outside legal counsel presented five
DRAFT points forthe two groups to utilize to focus thediscussions. These are included asan
attachment. On that attachment isalsoincluded some of thewording changes discussed at that
meeting. TheHCWRT made it clear to theTBW representatives of ourplans to bring thismatter
back to theaacc for guidance before moving further with negotiations.
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May 26,2000 Meeting- Ideas presented byTBW Representative to WRT includes wording
changes discussed at thatmeeting.

DRAFT
1. Tampa BayWater Staff(TBW) andthe Hillsborough County Water Resource Team

(HCWRT) willjointlyexplore options for permanently reducing thearea of Cone Ranch
subject toTBWwater rights in an effort to allowHillsborough County to pursue federal
grants withrespect to theapproximate northern thirdof Cone Ranch.

2. As part of thiseffortTBW Staffand HCWRT will identify potential new and/or
additional water sources to replace those waterrights being relinquished by TBW.
sufi.'ieient to meet thedemands set forthin the Ne'N Water Plan:

3. Qaee Concurrent withthe HCWTh&s identified cation of potential water replacement
options, theR-TBW Staffwill undertake a technical evaluation/feasibility analysis
regarding relinquishment of the approximate northern one-third ofConeRanch and
develop a procedure forimplementation of newand/or additional watersources,
including thoseon theremaining southern area of the Ranch, andbasedupon a consensus
between-the Hillsborough County Water Resource Team andTampa BayWater Staff.

4. The feasibility analysis will include determining if options meetapplicable water
management district permitting criteria.

5. Tampa Bay Water StaffandHillsborough County Water Resource Teamwilldevelop a
term sheet including a procedural framework and a proposed time period for
implementation of anyoptions, which are determined to be technically feasible.

•
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