HILLSBOROUGH COUNTY
SERVICE BOARD Meeting
Wednesday, April 16,
6:15 p.m., in the

CIVIL
held

2008, at
Planning

Commission Boardroom, 18%® Floor,
601 E. Kennedy Boulevard, Tampa,

Florida.

I. MEETING CALLED TO ORDER

The April 16, 2008, Civil Serv1ce Board Meeting was called to order by

Vice Chairman Agliano.

A. FLAG SALUTE

Everyone stood and recited the Pledge to the Flag.

B. ROLL CALL

=

The following members were present:

Mr. David Agliano
Ms. Christine Bruno
Ms. Victoria Bulter
Mr. Rob Mitchell
Ms. Pat Spencer

Ms. Heidi Swanson

Mr. Chris Kavouklis was absent, but a quorum was present.

Ms. Leona LaRoche was present as Secretary Ex Officio,

representative for the Clerk of Circuit Court.
The following Deputies to the Board were present:

Ms. Sally Sun, Aviation Authority

Mr. Manuel Mangual, Clerk of Circuit Court
Mr. George Williams, County Administrator
Ms. Michele Hamilton, Sheriff’s Office

II. AUDIENCE PARTICIPATION OPPORTUNITY

IIT. OLD BUSINESS

Approval of Minutes of March 19, 2008, Business Meeting

Motion: Ms. Bruno
Second: Ms. Spencer

The motion was approved by the Board to approve the March 19,

Business Meeting Minutes as presented.

2008,
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Iv. APPEARANCES AND REPORTS

Report from Employee Advisory Committee (EAC)

Sergeant Alarcon presented the March 13, 2008, EAC Minutes to the
Board and gave a summary of the April 10*® EAC Meeting. The distributed
March minutes did not reflect the attendance of Mr. David Agliano, Vice-
Chair of the Civil Service Board. However, Mr. Agliano was in attendance;
apparently he arrived late and did not sign the attendance sheet. Ms.
Swanson, Human Resources, provided extensive information about the state of
the health plan now, but did not have any specific information as to what
changes in employee health insurance would be effective as of October 1,
2008. The Transitional Duty item was closed with the handouts answering the
question brought to the committee by a member. No further action is needed
on this subject. There was a question about the possibility of an employee
being the only person in a job class to be RIF’d. Mr. Williams, Human
Resources, 1is going to look at the issue and how that would be handled.

Motion: Ms. Swanson

Second: Ms. Butler

The motion was approved by the Board to incorporate the corrected
March 13, 2008, EAC Minutes into the April 16, 2008, Civil Service Board
Minutes (showing Mr. Agliano in attendance).
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Iv.

APPEARANCES AND REPORTS/Report from (EAC) (Corit inued)

AILSEOROUGH COUNTY'S

3/13/2008

MEMBERS PRESENT: Daniel Alarcon II (Chairman); Anthony Garcia (Co-Chairman);
Ken Manning (Secretary); Thomas Capell; George Russell; Glinda Leto; Antoinette
Wimbley; Sharon Rendueles; Michael Newman; Angeletta Robinson; James Escobio;

Tresa Boykin; Toni Smith

MEMBERS ABSENT: Carla Hills; Crystal Woods; Otella Edwards; Tracey Marshall;
Katrina Willis; Tim Abbott; Mike Hudson; Michael Gonzalez; Ronald Baker; Kevin
Jackson; Maria Jones; Bridget Walker; Andrea Devore; Silvia Rosario ; James Clayton;

Douglas Smith; Simon Sanchez;

GUESTS IN ATTENDANCE: Jodie Prieto, Civil Service Staff; George Williams,
Director Human Resources Bocc; Jeanette Green; Terri Arias; David Agliano, CSB
Member

Motion made to approve February 2008 minutes. The motion was seconded and
approved.

L COMMITTEE REPORTS:

A. Civil Service Rules Committee — No Meeting

B. Affirmative Action Committee — No Meeting

C. Insurance Committee —Meeting held March 11, 2008; Health Screenings for

different departments and sections have been held. A program to help those

wishing to quit smoking as been started for those interested. Set quit date and a
total of eight weeks in program. To date five programs through out county, 24
participated, seven have reduced the amount they smoke and two have totally quit.
Fifteen have left the program before reaching the end. Wellness screenings have
visited eight sites this year, seeing a total of 405 employees; information handed
out on results on separate sheet. Looking into opening Aflac participation to all

employees, not just those who contact Aflac directly, as Aflac has a Board-

authorized payroll deduction slot. Dental insurance proposals process is still

ongoing and is down to two respondefits from the RFP.

Page 3
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Iv. APPEARANCES AND REPORTS/Report from (EAC) (Continued)

D. Sick Leave Bank Committee — No Meeting

Motion made to accept Committee Reports. The motion was seconded and
approved.

IL OLD BUSINESS — Tabled Transitional Duty discussion until next meeting so
member who brought question to the table is in attendance. Handout was
provided showing results to rest and sent out to all via e-mail.

NEW BUSINESS- Question was sent by e-mail from Cindy Fleenor about
Annual Leave. The Policy and Procedure rule 10.5 sections C and G cover the
annual leave for employees. Policy on board that if an employee would lose
vacation that they can request by going to payroll to hold vacation required for
a year with Management agreeing. This is a one time thing during the
employee’s tenure with county payroll so should be used only if needed.

=

Deferred Compensation meeting was held the prior week to meeting. Tony
Garcia attended and will present what happen and summary at the next .
meeting. He will provide some hand out sheets for members to read and take
back to employees.

NEXT EAC MEETING
Thursday, April 10, 2008 @ 2:30 PM
TAMPA PORT AUTHORITY CONFERENCE ROOM

We ask that committee members make an effort to attend the meetings, in order that we
obtain a quorum at each meeting. Thank vou to those who attend regularly.

Chairman Daniel Alarcon contact information:

Sheriff’s Office E-mail: dlalarco@hcso.tampa.fl.us
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V. NEW BUSINESS

RATIFICATION AGENDA

V. A. CLASSIFICATiON AND COMPENSATION

1. RATIFICATION ACTIONS

CLASSIFICATION ACTIONS TAKEN SINCE CIVIL SERVICE BOARD
MEETING HELD MARCH 19, 2008.

A. ARTS COUNCIL

Establish one position, number 14029, Office Assistant,

Class Code A0104, Pay Grade AE, FLSA: Non-Exempt, effective March 17,
2008.

B. CHILDREN’S BOARD

(1) Reclassify one encumbered (Steve E. Costner)
position, number 10535 from Accountant III, Class Code A0906, Pay Grade
AS, FLSA: Exempt to General Manager III, Class Code Al368, Pay Grade AU,
FLSA: Exempt, effective January 21, 2008. The effective date of
conditional probation is March 20, 2008.

POSITION PURPOSE: To manage the
Children’s Board facilities and payroll
planning and budgeting.

(2) Reclassify one encumbered (Vicki Anthony) position,
number 12432 from Administrative Specialist, Class Code A0124, Pay Grade
AL, FLSA: Non-Exempt to Program Coordinator, Class Code Al1360, Pay Grade
AM, FLSA: Non-Exempt, effective January 21, 2008. The effective date of
conditional probation is March 20, 2008.

C. COUNTY ADMINISTRATOR

(1) CHILDREN’S SERVICES

(a) Reclassify one vacant position, number 1820,
from Head Start Center Coordinator, Class Code A3590, Pay Grade AM,
FLSA: Non-Exempt to Lead Head Start/EHS Teacher, Class Code A3582, Pay
Grade AM, FLSA: Non-Exempt, effective April 4, 2008.

(b) Reclassify one encumbered (Carol Little)
position, numbered 01859, from Social Services Specialist, Class Code
A3511, Pay Grade AI, FLSA: Non-Exempt to Senior -Social Services
Specialist, Class Code A3513, Pay Grade AK), FLSA: Non-Exempt, effective
December 14, 2007. The conditional probation date is April 4, 2008.
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V. A. CLASSIFICATION AND COMPENSATION/RATIFICATION ACTIONS (Cont.)

C. COUNTY ADMINISTRATOR (Continued)

(2) FLEET MANAGEMENT

Reclassify one position, numbered 02904, £from
Equipment Fabrication Specialist, Class Code C5022, Pay Grade CK, FLSA:
Non-Exempt to Principal Business Analyst, Class Code Al314, Pay Grade
AS, FLSA: Exempt, effective April 8, 2008.

POSITION PURPOSE: To perform duties
managing Fleet Management Department’s
quality assurance program.

(3) HEALTH & SOCIAL SERVICES

Establish five positions, numbered 14093 - 14097 as
ParaTransit MiniBus Operator, Class Code 24914, Pay Grade AE, FLSA: Non-
Exempt, effective March 19, 2008.

(4) LIBRARY SERVICES

Reclassify one encumbered position (Wendy Wamsley),
number 13250, from Senior Library Assistant, Class Code A3813, Pay Grade
AG, FLSA: Non-exempt, to Principal Library Assistant, Class Code A3814,
Pay Grade AK, FLSA: Non-exempt, effective April 4, 2008.

D. COUNTY ATTORNEY

Reclassify one encumbered (Kristine Billingsley) position,
number 06324, from Public Relations/Information Specialist I, Class Code
Al372, Pay Grade AF, FLSA: Non-Exempt to Office Assistant II, Class
Code A0106, Pay Grade AG, FLSA: Non-Exempt, effective March 17, 2008.

E. ENVIRONMENTAL PROTECTION COMMISSION

Reclassify one encumbered (Jason Waters) position,
numbered 06486 from Professional Engineer I, Class Code Al760, Pay Grade
AS, FLSA: Exempt to Professional Engineer II, Class Code Al761, Pay
Grade AU, FLSA: Exempt, effective March 16, 2008. The effective date
of conditional probation is March 19, 2008.

POSITION PURPOSE: To supervise the Industrial
Air Compliance Section.

F. PUBLIC TRANSPORTATION

Establish one position, number 14028, as Community Service
Officer, Class Code A2785, Pay Grade AG, FLSA: Non-Exempt, effective
March 14, 2008.

G. SHERIFF'S OFFICE

(1) Establish sixty three positions, numbered 14030 -
14092, as Law Enforcement Deputy, Class Code S2748, Pay Grade SM, FLSA:
Non-Exempt, effective April 1, 2008.
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V. A. CLASSIFICATION AND COMPENSATION/RATIFICATION ACTIONS (Cont.)

G. SHERIFF’'S OFFICE (Continued)

(2) Establish sixty three positions, numbered R14030 -
R14092, as Law Enforcement Deputy Trainee, Class Code S2747, Pay Grade
VK, FLSA: Non-Exempt, effective April 1, 2008.

(3) Reclassify one vacant position, number 08329, from
Community Service Officer, Class Code A2785, Pay Grade AG, FLSA: Non-
Exempt to Vehicle Service Dispatcher, Class Code A4943, Pay Grade AD,
FLSA: Non-Exempt, effective March 31, 2008.

H. PROPERTY APPRAISER

(1) Reclassify one encumbered (Wanda Broxsie) position,
numbered 06742 from Appraisal Manager, Class Code N1161, Pay Grade NO,
FLSA: Non-Exempt to Senior Appraisal Manager, Class Code N1163, Pay
Grade NQ, FLSA: Exempt, effective April 1, 2008.

POSITION PURPOSE: To perform mid-level
managerial work involving subordinate
managers and specialist personnel
performing various tasks involved in the
analysis and valuation of property types
ranging from residential houses to
industrial properties for the
preparation of the tax roll.

(2) Reclassify one encumbered (Opal Hudson) position,
numbered 06668 from Appraiser, Class Code N1197, Pay Grade NK, FLSA:
Non-Exempt to Senior Appraiser, Class Code N1198, Pay Grade NN, FLSA:
Non-Exempt, effective april 1, 2008.

POSITION PURPOSE: To perform valuation
of property types ranging from
residential houses to industrial
properties.

(3) Reclassify one encumbered (Francisca Rivera-King)
position, numbered 06768 from Office Assistant III, Class Code A0108,
Pay Grade AI, FLSA: Non-Exempt to Senior Customer Service
Representative, Class Code Al651, Pay Grade AI, FLSA: Non-Exempt,
effective April 1, 2008.

I. TAMPA SPORTS AUTHORITY

(1) Reclassify one encumbered position (Wayne Ward),
number 09966, from Trades Helper, Class Code A4720, Pay Grade AC, FLSA:
Non-exempt, to Multi-Trades Worker I, Class Code A4749, Pay Grade AG,
FLSA: Non-exempt, effective March 21, 2008.
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V. A. CLASSTFICATION AND COMPENSATION/RATIFICATION ACTIONS (Cont.)

I. TAMPA SPORTS AUTHORITY (Continued)

(2) Reclassify one encumbered position (Peter Gonzalez)
number 09971, from Custodial Inspector, Class Code A4104, Pay Grade AG,
FLSA Non-exempt, to Crew Leader II, Class Code A4552, Pay Grade AI,
FLSA: Non-exempt, effective March 21, 2008.

(3) Reclassify one vacant position, number 09952 from
Sr. Crew Leader, Class Code A4553, Pay Grade AK, FLSA: Non-Exempt to
Trades Helper, Class Code A4720, Pay Grade AC, FLSA: Non-Exempt,
effective April 4, 2008.

Motion: Ms. Butler
Second: Ms. Swanson

The motion was approved by the Board to ratify the above
classification actions.

V.A. 2. FOR BOARD REVIEW AND FINAL ACTION

a. Classification Actions

None.

b. Compensation Actions

None.

V.A. 3. CLASSIFICATION DELETIONS

County Administrator

Parks, Recreation and Conservation Department

Delete the Aquatics Coordinator (A3929/AM) classification.

Mr. Rick Ebelke, Civil Service staff, presented this item. The
Parks, Recreation and Conservation Department is requesting the deletion
of the Aquatics Coordinator classification. The classification is no
longer utilized by the department, and no positions are assigned to the
classification.

Motion: Ms. Butler
Second: Ms. Bruno

The motion was approved by the Board to delete the Aquatics
Coordinator classification (A3929/AM).
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V.A. 3. CLASSIFICATION DELETIONS (Continued)

County Administrator/Park, Recreation and
Conservation Department (Cont:.nued)

F(3714/2008) Frank Rlvera Re: Fwd: Classiication Descnptlon '

Page 1

From: ~ Lynn Goldie

To: - Rivera, Frank .

Date: 3/14/2008 12:04 PM

Subject: Ré: Fwd: Classification Description

We concur with inactivating Aquatics Coordinator, Thanks.

Lynn Goldie =~

General ManagerI

Parks, Recreation & Conservation Department

1101 E. River Cove St : .

Tampa, Fl 33604 ‘ C L
Phone: 813-903-2251 . ’ ’ - 5
Fax:  813-903-3369 . . '

goldlel@hlllsboroughcounty org

>>> John (Forest) Turbi\rille 3/14/2008 10:33 AM >>>
I concur,

Forest Turbiville
- Section Manager . -

Reglonal Parks/Conservation Services -
Hillsborough County Parks, Recreation . : i
and Conservation Department ' . .. . T
phone 813-903- 2258 . C
fax: 813-903-2294 )

. e-mail: turbi lll tllsborou hcounty.or:

. >>> Lynn Goldle 3/14/2008 9:55 AM >>> _
We have not used this JOb title for' many years. Do you concur with eliminating it from an active dlassified job htle?

Please advise.

Lynn Goldie

General Manager I

Parks, Recreation & Conservahon Department
1101 E River Cave St

Tampa, FI * 33604

Phone: 813-903- 2251

Fax: * 813-903- 3369

goldlel@hl[lsboroughcoung org

>>> Frank Rivera 3/14/2008 9: 34 AM >>>
Lynn: -

Just wanted to confirmed that we should inactivate the Aquatlcs Coordinator classification since is no longer used and there are no
positions assigned to the same.

Frank -

Frank Rivera }

General Manager I

Classificatiort and Compensation Division
Hillsborough County Civil Service Board
17th Floor County Center

P.O. Box 1110 °

601 E. Kennedy Bivd

Tampa, FL 33601

(813) 274-6753

(813) 272-5538 (Fax) .

Email: riveraf@hilisboroughcounty.org o

Attachment 1
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V.B. UNCLASSIFIED POSITIONS FOR INFORMATION ONLY

1. ARTS COUNCIL

(a) Reclassify one encumbered (John C. Bell) position, number
00003, from Classified General Manager II, Class Code Al367, Pay Grade
AS, FLSA: Exempt to Unclassified Director of Tampa Theatre, Class Code
U8403, Pay Grade 99, FLSA: Exempt, effective March 27, 2008.

(b) Establish one position, number 14098 as Unclassified

Director of Capital Giving, Class Code U8404, Pay Grade 99, FLSA:
Exempt, effective March 27, 2008.

2, EXPRESSWAY AUTHORITY

(a) Establish one position, number 14102 as Unclassified
Government Relations Manager - EA, Class Code U8814, Pay Grade 99, FLSA:
Exempt, effective April 7, 2008.

(b) Establish one position, number 14103 as Unclassified Senior
Administrative Specialist - EA, Class Code U8815, Pay Grade 99, FLSA:
Exempt, effective April 7, 2008.

3. TAMPA SPORTS AUTHORITY

(a) Establish three positions, numbers 14099, 14100 and 14101,
as Unclassified Snack Bar Attendant P/T, Class Code U9946, Pay Grade 99,
FLSA: Non-Exempt, effective April 4, 2008.

(b) Reclassify one vacant position, number 10461 from Lead Golf
Cart Room Attendant, Class Code A3965, Pay Grade AB, FLSA: Non-Exempt to
Unclassified Golf Course Attendant P/T, Class Code U9948, Pay Grade 99,
FLSA: Non-Exempt, effective April 4, 2008.

(¢) Reclassify one vacant position, number 10470 from Golf
Course Attendant, Class Code A3966, Pay Grade AA, FLSA: Non-Exempt to
Unclassified Golf Course Attendant P/T, Class Code U9948, Pay Grade 99,
FLSA: Non-Exempt, effective April 4, 2008.

REGULAR AGENDA

V.C. TEMPORARY EXTENSIONS FOR BOARD APPROVAL

None.

V.D. RECRUITING, TESTING, AND CERTIFICATION

Mr. Kurt Wilkening, Civil Service Office, presented the Recruiting,
Testing, and Certification Agenda items.

1. Participation in Community Outreach Activities - March 2008

None.
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2. Recruiting, Testing, And Certification (RTC) Activity Through
March 2008

During the month of March 2008, the Recruiting, Testing, and
Certification Division received 4,960 employment applications, issued 38
recruitment bulletins, administered 790 performance and written
examinations, and evaluated 4,170 applicant’s training and experience
(T&E). The overall workload was down significantly in March, due to the
fact many requisitions received were filled with an existing eligibility
list generated from a recruitment that ran within the last two months.
The number of requisitions received was approximately the same as the last
two months, but only 38 new bulletins were issued. Staff received 755
County employee applicants, and 4,205 outside applicants. Thirty-eight
bulletins ran off 96 requisitions, others were existing eligibility lists.

The number of tests administered is off from last year. In 2007, the
count was from the jobs that individuals applied for. This year the count
used was the actual number recruitments individuals applied for. In March,
there were 24 closed recruitments, 14 open recruitments, and 30
recruitments were on extended recruitment. Mr. Wilkening explained that
positions on continuous recruitment are classes that are hard to fill or
the hiring authority asks for a recruitment to be extended.

3. Reduction-In-Force (RIF)

staff was advised early in March that eighteen Planning & Growth
Management employees were identified for RIF. Four of the employees
accepted voluntary demotions to their previously held job, and six others
had their RIF’s rescinded. staff is assisting the remaining eight
employees in their attempt to obtain other employment with the County.

Mr. Mitchell asked if there is a specific date the employees
would be laid off. Mr. Wilkening said the dates are varied. Mr. Gardner
further explained that there is a lag time from when the individuals were
notified and when Civil Service starts helping them.

V.E. BOARD REVIEW AND FINAL ACTION POLICY AND RULES

1. RULE EXCEPTION

Sheriff’'s Office

Sstaff recommends approval of Colonel Hawkins’ request to set Ms.
Tomberlin’s rate of pay at $15.22/hour, effective April 7, 2008, upon her
voluntary demotion.

Mr. Ron Zeigler, Civil Service staff, presented this item. The
Sheriff’s Office is requesting an exception to Civil Service Rule 7.3c(2)
in the voluntary demotion of Ms. Lacy Tomberlin. Ms. Tomberlin has
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V.E. BOARD REVIEW AND FINAL ACTION POLICY AND RULES (Continued)

1. RULE EXCEPTION/Sheriff’s Office/Tomberlin (Continued)

requested a voluntary demotion from her current classification of Child
Protection Investigator, pay grade AN, to Evidence Technician, pay grade
AI. Based upon the demotion formula, Ms. Tomberlin would receive a
reduction in pay of $5.14/hour. Colonel Hawkins is requesting to set Ms.
Tomberlin’s pay at $15.22/hour, a reduction of $3.77/hour upon her

demotion to avoid a hardship for the employee. Ms. Tomberlin has
performed in a successful or exceptional manner, and approving this
request would benefit Hillsborough County. Colonel Hawkinsg’ letter

fulfills the requirements for an exception to the rule.

There were questions concerning voluntary demotion requests where the
employee retains their former pay. Mr. Zeigler said it is up to the
Appointing Authority to ask for such a request. Mr. Gardner said the
Sheriff’s Office could hire a new employee at the mid-point of the pay
range and the salary would be higher than the request to retain Ms.
Tomberlin’s pay at $15.22/hour.

Motion: Mr. Mitchell

Second: Ms. Bruno

The motion was approved by the Board to approve Colonel Hawkins’
request to set Ms. Lacy Tomberlin’s rate of pay at $15.22/hour, effective
April 7, 2008, upon her voluntary demotion from Child Protection
Investigator, pay grade AN, to Evidence Technician, pay grade AI.
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V.E. BOARD REVIEW AND FINAL ACTION POLICY AND RULES (Continued)

l. RULE EXCEPTION/Sheriff’s Office/Tomberlin (Continued)

‘ PO.Box 3371
David Gee, Sheriff e el
Jose Docobo, Chief Deputy
Hillsborough County

Tampa, Florida 33601

(52’ © Marh 18,2008
-Ronald E,Aler, Director

Hillsborough County Civil Service
601 E. Kennedy Boulevard, 17" Floor
P.O.Box 1110 -

Tarnpa, Florida 33601

. Dear Mr, Gardner: _;

' Effective-April 7, 2008, Ms. Lacy Tomberlin, Child Protection Investigator (pay
giade AN), i$ requesting a voluntary demotion to the position of Evidence Technician
(pdy gtade AT).- Ms. Tomberlin's Voluntary Demotien Request is attached, Ms.
Tomberlin’s hoinly rate of pay as a Child Protection Investigator is $18.99 per hour.

".Baséd on the voluntaty deiotion calculation, Ms. Tomberlin’s new hourly rate of pay
would decredse to $13.85. I am requesting that she be placed in the pay grade Al at the

rate of $1.-5“22 per hour effective April 7, 2008,

~_'Tamsecking the exception provided for in Rule #7.3 C (2) & (4), to be presented
to the Civil Service Board, supported by the following: - I

a) granting the exception would avoid a hardship on the employee;
b) the employee has performed in a successful manner; ' ‘
~ ¢) granting the exception would benefit the agency; and
d) granting the exception would be in the best interest of Hillsborough County.

T

" The hourly rate of $15.22 falls just below the first quartile of pay grade Aland = - :
Ms. Tomberlin would still experience merit increases. Ms. Tomberlin’s knowledge and
experience in the role of Evidence Technician will be an asset to the Sheriff’s Office.

Sincerely,

P AP S R—-—-ﬁ——%

Carl W. Hawkins, Jr., Colonel .
Department of Administrative Setvices

- Attachment

CWH/mh

€ T:60MB0OZHNME s AT

-+

Attachment 1
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V.E. BOARD REVIEW AND FINAL ACTION POLICY AND RULES (Continued)

l. RULE EXCEPTION/Sheriff’s Office/Tomberlin (Continued)

gﬁn GEE, SHERIFF/' IR N . INTER-OFFICE
illsborough County - : . . ,
p Tampa Flonda . 62‘05?1 MEMORANDUM
; . . Sy 0
DAT.E' January 28 N ‘
o Syine ]| |
TO: Davni Gee, Shenffﬁ‘ |

FROM: Lacy Tomberh:sL#4262

RE: - Voluntary Demotwn Request / Return to Formek,

[a) PSS

MESSAGE: o oo S
- I ami requesting a voluntary demotion to a Evidence Technician
: . Class Title
‘I qualified for the classification at Civil Service on 01{)2%:08
8

. THE FOL_I_,QWING SECTION WILL BE COMPLETED BY THE PERSONNEL

. AND PROCESSING SECTION AND SIGNED BY fLHE REQUESTER BEFORE
SUBMII‘_‘IAI_; FOR APPROVAL -

"-As of this, date and based on the formula provided by the Civil Service Classification and
* - Policy Pay Plan (Section I, C, Pay Policy Summary, 7., Demotion), the following is &

réasonable approximation of the proposed hourly .
rate of pay that must be approved by the Director of le Service:

PRESENT STATUS ' CHANGE OF STATUS-

 Position# 13389 , 06857
" Class Title: - " __Child Protection Investipator Evidence Technician
' Class Code: A3522 ASTTL "
. Grade: 11;1;79 : , 13{% -
*. Hourly Rate: 205 . .
Performance Review Date: 04/21/08 - 04/21/08 -
Effective Date: . Yf7/08

" I'havé read the above information and understand that the rate of pay I
. w111 réceive, upon the approval of the voluntary demotion by the chain of
command Furthermore, I understand that this rate could be adjusted based on any ¢
employep status changes before the appxoved effective date. :

4262 01/24/08
PID# . * Date
APPBOVED DISAPPROVED ACK DATE
¥ o o zaley MWWU}LL CHS
d o O NESES Bise }
= . 0O O (24l08 Z&E@ﬁ?&@q Cw ;
B g = B = « . e Ao lea
' E}/D 0 -2P-6% @;‘, %%f: Ty B @
= (= Q Wi 2 AR o -/ Ch?sf n

IV I VUV R . SSprereiLe g Z A

Attachment 2
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V.E. BOARD REVIEW AND FINAL ACTION POLICY AND RULES (Continued)

1. RULE EXCEPTION/Sheriff’s Office/Tomberlin (Continued)

. HILLSBOROUGH COUNTY CIVIL SERVICE BOARD
'DEMOTION - REGRADE PAY CALCULATOR
 EMPLOYEENAME: lacy =~ Tomberlin EE# 5791

OLD GRADE: AN

HOURLY . ANNUAL
MIN,  MID MAX MINIMUM  MIDPOINT  MAXIMUM
$18.35  $23.42 -$2849 | $38,168 $48,714 $59,259 .

. OLDRATE—> - 18%9

NEW GRADE: Al -
HOURLY " ANNUAL

MIN = MID MAX MINIMUM. MIDPOINT ~ MAXIMUM

$13.38  $1 7.08 $20.78 $27,830 $35,526 ~ $43,222

<

NEW RATE —> - $13.85
This report accepts 2 values from the user: 1) EMPLO?EES ID number
2) New Pay Grade

The following formula is used to calculate a new pay rate in a new pay range such that the new pay rate has the same
relative position in the new pay range as the old pay rase had in the old pay range.

CUR RATE - CURMIN)

: (
NEW RATE = NEWMIN

X vewwax- ﬂammm]

{CURMAX - CUR MIN)

DA?‘E PRINTED: 3/20/2008
Attachment 3
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V.E. BOARD REVIEW AND FINAL ACTION POLICY AND RULES (Continued)

*Ms., Terrell Mathis, Civil Service staff, presented agenda items 2-
6. All items are based on written certification received from the
Appointing Authority.

2. EXTENSION OF MEDICAL LEAVE OF ABSENCE

County Administrator

Water Resource Services

Approve the request to extend the medical leave of absence in
the case of George Diaz for a period not to exceed May 22, 2008. This
leave may be terminated earlier by action of the Appointing Authority
notwithstanding the established expiration date.

Ms. Mathis said the lateness of the request was caused by an
administrative oversight in the Civil Service Office.

Motion: Ms. Spencer

Second: Ms. Swanson

The motion was approved by the Board to extend the medical leave of
absence in the case of George Diaz for a period not to exceed May 22,
2008.

3. EXTENSION OF MEDICAL LEAVE OF ABSENCE

County Administrator

Water Resource Services

Approve the request to extend the medical leave of absence in
the case of Sylvester Carter for a period not to exceed May 22, 2008.
This leave may be terminated earlier by action of the Appointing
Authority notwithstanding the established expiration date.

Ms. Wanda Dunnigan, Water Resource Services, explained the
lateness of this request.

Motion: Mr. Mitchell

Second: Ms. Spencer

The motion was approved by the Board to extend the medical leave of
absence in the case of Sylvester Carter for a period not to exceed May
22, 2008.
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V.E. BOARD REVIEW AND FINAL ACTION POLICY AND RULES (Continued)

4. EXTENSION OF MEDICAL LEAVE OF ABSENCE

County Administrator

Fire Rescue

Approve the request to extend the medical leave of absence in
the case of Christine Harbig through March 24, 2008.

Chief Branam, Fire Rescue, was present to explain the
lateness of this request.

Motion: Ms. Butler

Second: Ms. Bruno

The motion was approved by the Board to extend the medical leave of
absence in the case of Christine Harbig through March 24, 2008.

5. EXTENSION OF MEDICAL LEAVE OF ABSENCE

County Administrator

Fire Rescue

Approve the request to extend the medical leave of absence in
the case of Peter Byrne for a period not to exceed October 16, 2008.
This leave may be terminated earlier by action of the Appointing
Authority notwithstanding the established expiration date.

Motion: Ms. Butler

Second: Ms. Swanson

The motion was approved by the Board to extend the medical leave of
absence in the case of Peter Byrne for a period not to exceed October 16,

2008.

6. EXTENSION OF MEDICAL LEAVE OF ABSENCE

Sheriff’s Office

Approve the request to extend the medical leave of absence in
the case of Michael Swain through April 8, 2008.

Ms. Michele Hamilton, Sheriff’s Office, explained the lateness
of this request.

Motion: Ms. Butler

Second: Ms. Bruno

The motion was approved by the Board to extend the medical leave of
absence in the case of Michael Swain through April 8, 2008.
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V.E. BOARD REVIEW AND FINAL ACTION POLICY AND RULES (Continued)

7. RULE EXCEPTION

Sheriff’s Office

Staff recommends approval based upon the assertion by the
Sheriff that no budget increase will accrue as a result of this
exception and allow the classifications of Law Enforcement Deputy, Law
Enforcement Corporal, Law Enforcement Pilot, Law Enforcement, Detective
and Detention Sergeant to have the deferred compensation contribution be
added to the employees hourly rate of pay instead of a contribution to
the employee’s deferred compensation account.

Mr. Ron Zeigler, Civil Service staff, presented this item. The
Sheriff’s Office is requesting an exception to Civil Service Rule
8.3(f), which provides for an employer contribution to an employee’s
deferred compensation account. According to the Sheriff, the exception
will not incur a budget increase. The monies contributed to the
employee’s deferred compensation account would now be added to the
employee’s hourly rate. The employee would now have the freedom of
choice as to the use of the monies earned. The Sheriff is trying to
help employees be able to use their money now. Mr. Gardner, Civil
Service Director, discussed the item with Pete Zinober, Esq., General
Counsel for the Civil Service Board, to ensure this decision would not
cause the agency to ask for a budget amendment. Mr. Zinober did not
have concerns about approving this request.

There was a lengthy discussion by Civil Service Board Members
before and after the agenda item was approved. The Sheriff’s Office
Chief Deputy, Jose Docobo, answered any questions the Board had, and
gave positive examples for granting this exception. Chief Deputy Docobo
also related that the Sheriff’s Office is close to 300 Deputies down
from authorized staffing; in part by the Sheriff having a lower salary
than the City of Tampa, etc.

. Board Member Spencer asked staff to prepare an agenda item, in
the near future, briefing the Board on the recruiting status from the
Sheriff.

Motion: Ms. Butler

Second: Mr. Mitchell

The motion was approved by the Board that based upon the assertion
by the Sheriff that no budget increase will accrue as a result of this
exception and allow the classification of Law Enforcement Deputy, Law
Enforcement Corporal, Law Enforcement Pilot, Law Enforcement, Detective
and Detention Sergeant to have the deferred compensation contribution be
added to the employees’ hourly rate of pay instead of a contribution to
the employee’s deferred compensation account.
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V.E. BOARD REVIEW AND FINAL ACTION POLICY AND RULES (Continued)

7. RULE EXCEPTION/Sheriff’s Office (Continued)

Board Member Agliano said the Board should trust the Civil
Service staff in their research and work with the Sheriff on this item.
Mr. Gardner noted this item is more of a recruitment issue for the classes
outlined in the agenda item.

PO.Box 3371
. o} Phone (813)247-8000
< Q%WZ&_ David Gee, Sheriff e heso.tampafius
N ‘ Jose Docobo, Chief Deputy
Hillshorough County
Tampa, Florida 33601
April 9, 2008

Ronald E, Gardner, Director
Hillsborough County Civil Service Office
Post Office Box 1110°

Tampa, Florida 33601

Dear Mr, Gardner:

The Hillsborough County Sheriff’s Office would like to request an exception to

Civil Service Rule 8.3 (f) concerning the deferred compensation program, The exception
would permit the Sheriff’s Office to contribute 2.5% of an employee’s salary directly into
their hourly rate of pay. The employee would have the choice to place monies in one of
our deferred compensation programs or utilize it as straight compensation. The current

. rule requires the agency to deposit the 2.5% amount only into a deferred compensation .
program, If this request is granted, we are prcparcd to educate our workers on the
changes and options they would have,

The current economic situation in Hillsborough County dictates that we seek
creative ways to help our employees. Many could use the monies now while others will
elect to defer the monies for the future. The requested rule exception will only apply to
the classifications of Law Enforcement Deputy, Law Enforcement Corporal, Law -
Enforcement Pilot, Law Enforcement, Detective and Detention Sergeant.

The advantages for granting this exception include:

1. The tota.l salary of the employee will increase since overtime worked
will be calculated at a higher hourly rate of pay.

2. The increased monies will benefit the employée at the time of .
retirement since the Florida Retirement Systern calculates the
retirement benefit based on the average of the ﬁvc ‘highest years of

annual salary.
3. The monies can help off-set personal economic situations.
4 The deferred compensation program will continue to exist.

EBIOHCEOME WSAII W
Attachment 1
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V.E. BOARD REVIEW AND FINAL ACTION POLICY AND RULES (Continued)

7. RULE EXCEPTION/Sheriff’s Office (Continued)

Civil Service Rule 8.3(f)
April 9, 2008
Page Two
5. Employees will have a choice.
6. Will help in recruiting prospective employees since the hourly rate of
pay and annual salary will be higher.

In closing, we believe the rule exception if granted will be popular with all of our
employees. In the future we would like to expand this opportunity to everyone at the
Hillsborough County Sheriff’s Office.

Should you have any additional questions, please contact me at 247-8008.

Sincerely,

Q:';/él
David Gee
Sheriff

DG/mah/nd ' o |

Attachment 1-1
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V.F. ADMINISTRATIVE

1. Goals and Objectives for FY 2008

A. Work Measure - FY ‘08

Mr. Gardner, Civil Service Director, gave a summary of the
Work Measure - FY 2008, which lists the measurements the Civil Service
Office currently uses to evaluate progress towards established objectives.

MISSION AND KEY OBJECTIVES
AGENCY: CIVIL SERVICE BOARD

1. MISSION: Provide effective human resource services and leadership to Hillsborough County citizens, agencies,
and employees.

II. KEY OBJECTIVES:

I). Applicant Recruiting and Screening : Respond to agency requests for qualified job candidates (minimize cost pa
certificd candidate). Aggressively recruit job candidates to provide hiring authoirites with an average of 25 qualified candidat
per recruitment. Professionally assist the public and current employees with the job application process.

2). Job Classification and Compensation: Respond to client requests for job classification changes (maximizq
number of actions per staff analyst). Review and update 160 formal descriptions, Conduct a wage and benefit analysis of
the relevant labor market and provide an analysis summary and pay plan adjustment recommendation to the BOCC not
later than the end of February.
3). Employee Record Maintenance: Maintain employment history files for all classified employees and full-time
temporaries in 21 County Agencies. Process classificd employee change requests (maximize actions per staff analyst)
Carcfully review, approve, and forward 98% of employee change actions to CCC Payroll that arc received by the published,
cut-off dates and that comply with rules and policies.
4). Civil Service Board Hearings of Discipline Appeals and Grievances: Respond to employee requests for Civil
Service Board hearings of discipline appeals and grievances (maximize number resolved without a full hearing). Resolve]
70% of hearing requests within 90 days of receipt. :
5). Job Performance Managerment Administration: Provide prompt and professional job performance managementf
training to all new supervisors of classified employees in 22 County Agencies.

= A
* JAcTL] ACT'L]ACT'L| ACT'L m
[1. SERVICES/MEASURES: 8 ) o4 | os | v06 | o7 -DA'm '08| comersN
Applicant Recruiting & Screening 1
Workload/demand: # Applicants Assisted 57,422] 53,520} 58,024} 59,074 137,669 28%
Efficiency: Cost per applicant assisted $16.30 | $19.22 | $18.73] $20.141$12.01 | -§8.13
Cost per certified applicant $28.03 | $32.69 |$34.64] $36.40}$24.01 | -$12.39
Effectiveness: # of qualified job applicants per recruitment (Avg) 21.6 |43 21,40
% of customers who rated service quality above satisfactory ) 89 S0 95 6%
Job Classification & Compensation 2
Workload/demand: # of Job Descriptions updated 112 16 127 88 |51 16%
Efficiency: # of position actions completed per staff analyst 2784 | 1639 | 348.8 | 276.75]232.8 68%
Effectiveness: # of days before last mtg in Feb. rec to BOCC 13 0 0 0 J29 n/a
Employee Record Maintenance 3
Workload/demand: # of employee files maintained 10,329 10,335 | 10,702] 10,643 }10,537 -1%
Efficiency: # of employee actions processed per staff analyst 9,590 | 9,562 110,073} 9,978 4,431 -11%
[Effectiveness: % of on-time actions processed 100% | 100% | 100% | 100% ]100% 0%
Hearings of Discipline Appeals & Grievances 4 | =
Workload/demand: # of hearing requests processed .24 30 29 36 |16 -11%
Efficiency: % of requests resolved within 90 days 79% 4 70%: | 86% | 89% [44% -45%
Effectiveness: % of requests resolved prior to full hearing 83% | 70% | 86% | 92% l44% -48%
Job Performance Management 5
Workload/demand: # of new supervisors trained 156 195 210 263 65 -51%
Efficiency: cost per traince $6.56 | $5.90 18$3.19 | $5.03 ]$5.60 $0.57
Effectiveness: Average training event quality rating 4.6 44 43 44 4.6 5%

Taced: MiVAgendakp\Mission Oct 07 1o Sept 08 FY07 Missica
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V.F. ADMINISTRATIVE

1. Goals and Objectives for FY 2008

B. Recommended Goals FY 2008

Mr. Gardner, Civil Service Director, presented this agenda item
to the Board. This item presents recommended goals for Fiscal Year 2008,
and the status of each recommendation.

1. Enhance relations with Legislative Delegation. Meet
with all Senators and fifty percent of Representatives.

(Chair/Vice Chair and Director) (Permanent Goal).

STATUS: Action underway. Chair and Director met with
Senator Victor Christ on November 20, 2007 and Senator
Storms on January 30, 2008. Invitations have been sent
to Senators Joyner and Justice for meeting requests,

with no reply.

2. Enhance relations with Board of County Commissioners.
Meet with each Commissioner. (Chair/Vice Chair and

Director) (Permanent Goal).

STATUS: Action underway. On October 11, 2007, Chair and
Director met with Commissioner Norman. On October 16,
2007, Vice Chair and Director met with Commissioner
Ferlita. Working on scheduling meetings with Commissioner
Blair and Commissioner Hagan. Meeting held with

Commissioner Sharpe on March 12, 2008.

3. Continue to develop training procedures to include staff
development and update needs assessment. By conducting
needs assessment update and publishing results. Publish

training schedule and brief CSB.

STATUS: The following employees attended training:

2. R B

Sherri Adler Class & Com
Curtis Carlson Information Management HRIS Position Management
George R. Chandler |Class & Comp HRIS Position Management
Susan Diaz Information Management HRIS Position Management
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1. Goals and Objectives for FY 2008

CIVIL SERVICE BOARD MINUTES Page 23

B. Recommended Goals FY 2008

éiass & Comp

HRIS Position Management;
Microsoft Excel Level 1

Kimberly Patterson

Administration

Advanced Microsoft Word;
Microsoft Excel Level 1 & 2

Keith Reynolds

Class & Comp

HRIS Position Management

Francisco Rivera

Class & Comp

HRIS Position Management

Cindy Standberry

Administration

HRIS Position Maintenance

Sarita Stone

Class & Comp

HRIS Position Management;
Microsoft Excel Level 1;
Advanced Microsoft Word

Following is a schedule of training to be accomplished

during the remainder of FY 2008:

* Administration - Administrative Specialist:

Excel Level 1
Excel Level 2
PowerPoint

= Personnel Action Manager and staff will complete the
following:

» Susan Diaz,
Recoxds

Customer Focus FISH Training and Exercises

Excel Level 1
Excel Level 2
Access Level 1

Criticism: How to Give and Take
Building Work Relationships

Stress Management

Dealing with Difficult Persons

Listening

April 3-4, 2008.

Personnel Analyst, attended the American
Management Association two-day seminar on

* Class and Compensation Employees Rick Ebelke and
Sherri Adler will attend the following training:

Ebelke -

Adler -~ Access Level 1, Excel Level 2, Power
Point Level 2

Word Level 1 & 2
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1. Goals and Objectives for FY 2008

B. Recommended Goals FY 2008

4. Meet with Agency Heads at least once a year (Board
Chair, Vice Chair, Board Member at Large, and Director).

STATUS: Chair and Director met with County Administrator
on October 30, 2007. Chair and Director also met with
Clerk of Circuit Court on November 13, 2007. Director
also has met with Director of Planning Commission,
Director of EPC, Expressway Authority Director, and the

Internal Performance Auditor.

5. Scan Civil Service Board Minutes into an electronic file
which satisfies the requirements for the permanent

archived records.

STATUS: This action has commenced. The quality control
efforts which were devoted to review of personnel
actions scamned by us since January 1, 2007 are
complete. Because many of the minutes are fragile and
must be handled with great care, we do not have an

estimated time of completion.

6. Evaluate staff requirements quarterly.

STATUS: We opted to fill two Senior Personnel Assistant
position vacancies: one in Classification and
Compensation and one in Recruiting, Testing and
Certification. Other vacancies remain under review. We
are currently recruiting to £fill a vacancy for a
Personnel Research Specialist. The recruitment period
is March 28, 2008 through April 4, 2008. Two qualified
candidates will be interviewed April 17 - 18, 2008.

Recruitment is still active.
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V.F. ADMINISTRATIVE

1. Goals and Objectives for FY 2008

B. Recommended Goals FY 2008

7. Brief agencies on classification process and the new Job
Content Questionnaire (JCQ), with focus on completing

JCQ properly.

STATUS 3 Internal dry runs completed and the briefing
has been presented to members of the County
Administrator’'s Affordable Housing staff. Two briefings
with the Environmental Protection Commission staff were
completed on 2April 2 & 3, 2008. The Aviation Authority
is scheduled for April 25, 2008.

8. Conduct two workshops. Suggested topics are (1) Electronic

Filing; and (2) Hearing Procedures and Decision Making.

STATUS: No report.
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2. Civil Service Board Financial Report: End of Second Quarter

2007-2008 Fiscal Year

Mr. Dane Petersen, Civil Service staff, presented this item.
The agenda item provides summary and detail information concerning the
Board’s budget for the 2007-2008 fiscal year (FY ’‘08) and expenses for the
first half of the fiscal year. The report provides and Organizational
Summary and follows with details for each of the County’s three standard
categories of expense: Salaries and Benefits (Character 10), Operating
Expenses (Character 30), and Capital Investments (Character 60). Line
item detail is provided within each category. The report highlights areas
that are line items projected to have a negative end of year balance
(Attorney fees, Data Processing Services, Travel Reimbursement, and Legal
Advertising. It is acceptable for one or more line item expenses to
exceed budget, as long as the expenses for the character as a whole are
within budget at the end of the fiscal year. Overall, the character
levels will be fine at the end of the year. In keeping with the State-
mandated property tax rollbacks, the Civil Service Director committed the
Office to return 2% ($64,000) of the budget to the County General Fund at
the end of the 2008 fiscal year. Mr. Petersen will present a third quarter
updated financial report to the Board on July 16°".
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2. Civil Service Board Financial Report: End of Second Quarter

2007-2008 Fiscal Year

Civil Service Board - Financial Report
2007-2008 Fiscal Year: Quarter 2

| ORGANIZATION SUMMARY J]

Prior Year (FY '07) " Current Year (FY '08)
Budget  EOY Balance]| Budget Actusal . Balance  Proj EOY Bal
SALARIES & BENEFITS (CHAR 10) 2,591,163 - 92,268] 2,687,541 1,143,741 1,543,800 232,792
OPERATING (CHAR 30) 513,795 162,1 386,145 277,262 108,883 40,362
CAPITAL (CHAR 60) 10,000 1,028 20,000 2,609 17,301 0
TOTAL 3,114,958 255,420] 3,093,686 1,423,612 1,670,074 273,154]
| "SALARIES AND BENEFTTS (CHARACTER 10) |
Prior Year FY'07) | Current Year (FY '08)
Budget: EOY Balance]| Budget Actual Balaince  Proj EOY Bal
REGULAR SALARIES 1,880,445 - 76,033] 1,944,558 835738 ° 1,108,820 142,005
BENEFITS 655,718 ° 30,113 687,983 298,630 389,353 63,16
TEMPORARY SALARIES 55,000 + 55,000: 9,373 45,627 21,624
TOTAL SALARIES & BENEFITS [ 2,591,163 92,268] 2,687,541 1,143,741 1,543,800 232,792
B} . R . ] .
- | OPERATING EXPENSES (CHARACTER 30) il
) Prior Year (FY-'07) . Current Year (FY '08) .
EXTERNAL SERVICES " | Budget EOYBalance| Budget  Actual Balance  Proj EOY Bal
Attorney Fees 100,000 58,784 100,000 © - 52,707 47,293
Data Processing Sves - External 152,70 [IEEETE 100,000 147,738 47,738
Court Reporter 3,000 . 220 4,000 1478 2,522
Other Profesional Sves 2,000 1,330 2,000 0 2,000
Pre-Employment Drug Screen 0 -96 0 48 -48
Background Checks 0 -69) 500 0 . 500
Sub-Total (External Services) 257,703 6,43 lﬂ 206,500 201,971 4,529
BASIC OPERATIONS . ) .
Printing & Binding 30,000 25,000 2,653 22,347 11,00
Postage & Freight 13,000 9,000 586 8,414 3,5
Office Supplies 14,000 27,000 22,034 4,966 3,0
Telephone . 7,500 8,000 1,003 6,997 3,500
Sub-Total (Basic Operations) 164,500 69,000 26,276 42,124 21,00
STAFF DEVELOPMENT
Training & Education 35,000 26,105 15,000 1,390
Travel Reimbursement 12,000 9,434 3,000 9,749
Books & Subscriptions 5,000 1,155 5,000 2,813
Memberships & Dues 4,000 -555 3,000 4,455
Auto Mileage Reimbursement 500 38 500 0
Travel & Meals 12,000 " 4,17 -12,000 965
Sub-Total (Staff Development) ' 68,500 40,698, 38,500 19372

ATTACHMENT 1 °
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2. Civil Service Board Financial Report: End of Second Quarter 2007-

2008 Fiscal Year (Continued)

Civil Service Board - Financial Report
2007-2008 Fiscal Year: Quarter 2

Prior Year (FY '07) Current Year (FY '08)
INFORMATION TECENOLOGY Budget  EOY Balance] Budget Actual . _Balance  Proj EOY Bal
Software - Off the Shelf 20,000 13,389 60,000 318 59,682 52,000
" Workstations, Etc. Under $1,000 5,000 89 0 0 0 of -
Computer Supplies 4,000 - 3,72 0 0 0
Sub-Total (Info Tech) 29,000 . 18,011 60,000 318 59,682 sz,oo:L
MISCELLANEOUS . .
Miscellancous 59,551 59,551 52,912 0 52,912 52,912
General Operating 1,000 1, 1,000 0 1000 1,00
Awards Program 500 137 1,000 15 985 6
Sub-Total (Miscellancous) 61,051 60,688 54,912 15 54,897 54,512
INSURANCE
General Lisbility Insurance 8,314 13,946 0 13,946
" Cominercial Insurance 227 414 0 414
General Liability Insurance - Exp Adj 0 5,627 0 -5,627
Sub-Total (Insurance) 8,541 i 8,733, 0 8,733 a
MAINTENANCE ‘ .
Computer Maintenance . 4,000 3,8 1,000 0 1000 9
Other Equipment Maintenance 4,000 2,8 5,000 15 4755 3,50
Building Maintenance / Construction 500 500 0 500
Sub-Total (Maintenance) ' 8500 . 4,705 6,500 245 6,255 4,43
ADVERTISING : ) . :
Recruitment Advertising 15,000 6,865 40,000 . 11252 32,748 25,0
Legal Advertising 1,000 969 2,000 21,813 '-19,8.13%
Sub-Total (Advertising) 16,000 7,834 42,000 29,065 . 12,935 "8,
TOTAL OPERATING EXP 513,195 163,290 486,145 . 277,262 208,883 40,362f

[l CAPITAL INVESTMENTS (éhmcmn 60) ﬂ S ' .

Prior Year (FY '07) v Current Year (FY '08)
Budget  EOY Balance]l Budget Actual Balance  Proj EOY Bal
COMPUTER EQUIP OVER §750 10,000 1,028] 20,000 2,609 © 17,391 Off
TOTAL CAPITAL INVEST [ 10,000 1,028] 20,000 . 2,609 17,391 o]

ATTACHMENT 1-1
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3. The next Employee Advisory Committee (EAC) Meeting will be held
Thursday, May 8, 2008, at 2:30 p.m., at the Tampa Port Authority, 1lst Floor,
Channelside Drive.

4. The May Civil Service Board Business Meeting is scheduled to be
held on Wednesday, May 21, 2008 at 6:15 p.m. in the Planning Commission
Boardroom, 18°" Floor, 601 East Kennedy Boulevard, Tampa, Florida.

5. Director's Comments

Qualification Requirements

Mr. Gardner, Civil Service Director, presented an item addressed
to Chairman Kavouklis from Pensacola Christian College requesting Civil
Service accept a Pensacola Christian degree as qualifying for a recruitment
for the Criminal Intelligence Analyst position. Chairman Kavouklis answered
the request explaining the Civil Service Office uses the Council on
Postsecondary Accreditation Annual Publication, Accredited Institutions of
Postsecondary Education to determine whether or not a college or university
is accredited. Mr. Gardner noted that if one exception was granted, many
.more exceptions would be requested.
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5. Director's Comments

Qualification Requirements

. I :
CIVIL SERVICE OFFICE

i 7 CIVIL SERVICE BOARD .
' _ Chris Kavoukdis, Chair 601 E. Kennedy Bivd., 1
David W, Agliano, \’Ilce-chair. p.:,dsyox 11:’lom Floor
Christine Bruno Tampa, Florida 33601
Vicboriq Butler Telephone  (813) 272-5625
Rob Mitchell Telecopler  (813) 272-5538
Pat Spencer TDD (813) 272-5623 .
Heidl Swanson Job'Newsline (813) 272-6975 -
Pat Frank . www.hcesb.org
Secretary Ex Officio

Ronald E. Gardner, Director
March 24, 2008

Mr. David Gregory )
Director of Institutional Relations
Pensacola Christian College

PO Box 18000

Pensacola, FL 32523

SUBJECT: Your Letter Dated March 18, 2008 Regarding Accreditation
Dear Mr. Gregory: ) ‘ '

We have reviewed your request: for the Hillsborough County Civil Service
Board to accept Pensacola Christian College as an equivalent accredited
institution of higher learning, but must decline.

Federal, state, and local governments consider accreditation to be a
highly reliable authority on academic quality and an efficient and
neutral means of evaluating education. As you know, accredited status is
a signal to students and the public that an institution or program meets
at least threshold standards for its faculty, curriculum, student
services and libraries. ’

The Hillsborough County Civil Service Board has relied on The Council for

. Higher Education Accreditation (CHEA) as a means to qualify educational
credentials for more than thirty years. External quality review of higher
education is a non-governmental enterprise, We do not have the time, nox
the staff to review.the vast numbér of institutions of higher education
on a case~by-case basis to establish whether that institution’s credits;
may be accepted by an institution of higher education that is accredited.
We review close to 80,000 applications per year, and necessity requires
that we operate in an efficient and unbiased fashion. For that reason, we
rely solely. on the actreditation structure to evaluate degree-granting
colleges and universities. To accept Pensacola Christian College'by
exception as a& non-accredited institution would be obviously unfair to -
the applicants who we previously reviewed and denied based on degrees
received from non-accredited institutions.

Regards,

Chris Kavouklis, Chairman .
Hillsborough County Civil Sexrvice Board

CC: Ms, Tabitha Bare

MAKE A DIFFERENCE! COME WORK WITH US!
An Affirmative Action — Equal Opportunity Emplover
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