HARTIine Study Group
April 5, 2006 report to BOCC
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The Study Group

Brian Blair Kathy Harris Chelsea 'Bridges
Carlton Lewis John Dausman Norbert Gobin Barbara Merritt

(not in picture: Brian Delamer)




Our Thanks to HARTIine!
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Ray Miller Brian Blair Kathy Harris
HART Exec. Director Study Group Chair Finance Subcommittee Chair
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Wnet we neard frorn tne Puolic

¥ Fear of negailve Impacis on service nsic
Tarmpzl

F Support for gozals of tne Siudy Groug
(rnore iransit service irine cournty)

E Belief inat FIARTIIng can do a oeiier joo

F Desire for land developrment process o oe \
rrore transit friencly T

/7

A



Property Tey Drlves Service

HART 2006 Bus Operating Projected Revenues
O Ad Valorem

Tax Revenue
62%

O FTA Revenue

m City of Tarrpa8 &

1%

W Other System
Revenue
2%

O State Revenue
7%

B Private Sector
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Cournty
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FAd Valorern 1981: £3,775,067
¥ Ad Velorern 2008: IDZ9,9Q_|,OOO

-+693U
b Inflation (CPR1) 1980 to 2005 _
+137%
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County orovided tne lion's snare
o'f




Jurisdictional Share of Population

|

2005
—
Unincorp.
County Urban City of Tampa
Service Area 29.0%
56.5%
City of Plant
Unincorp. City 2.9% .
County Rural City of Temple
Service Area Terrace 1.9%
9.7% E—

Source: Hillsborough County City-County Planning Commission
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Block Granis Provide 15 gercent of

FIARTIINE's operating revﬂr e ‘
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The blggest factors are population and
operating funds (ac
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valorerm)
—RAL STATE
Populatior 52 % ¥ Population 45 Y
Venicle Miles 41 %  F Revenue Miles 26 % \
Suptotal 73 % Suptotal 11 %
Derisity 21 % ¥ Passenger Trips 29 %
Meaintenance 5 % ——
I—
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# $% 3 Tampa routes, !
' 3 express
1 Tampa route, [
1 express
[
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Total FIARTIINE service was
theun It was in 198

P 1980 3,210 OOO
¥ 1988 6,746,854
F 1990 /_|59 200
F 2005 6,722,853 —




FARTIIne needs aoout $3 million per year

Ir new reveriues JUst to run tne current
sy.szem.

Mnere are $145 million of unfunded capitzl \
needs o exparndine pus sysierr

\
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ficlernicy:

oes FIARTINe produce tne most \
ouicorne for he leaist Inout? ‘

The current FIARTINe model does not
ericourage developrent of new ideas for
oroviding service,




Alternailves to service are olenil

Share of Transit Agencies
Contracting For Service

No Service All Service
Contracted, but Contracted 22%
have contracted

before 27%

26-99% of
Service
No Service Contracted 11%
Contracted and
have not 1-25% of
contracted Service
before 13% Contracted 27%

About 60% of all transit agencies contract some of their service.

Source: McDonald Transit Assaociates, Inc.
Contracting for Bus and Demand-Response Transit Services

Journal of the Transportation Research Board, Report #258



FIARTINe must develop a new
rocdel for providing service \
(21 paradigrn snift) ‘
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Snift ernpnasis frorn moving venicles o
rrovirng oeople

FOCLUS O core services
Contract non-core service \

Involve orivate secior and cormnrnuniies
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FIARTINE Is a mermoersrip
orgarnization {

Speclflc prormises were meide o voiers:

lﬁ

restorailon of bus service inside City of
Tampaio previous levels

l_‘

elimination of annual supsidies py City of \

Tarnpz and Hillsporougn County of apout

1 rillion each T
more...

N
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FIARTIINe Is a mermoersnip
Organizailon

o

U)

More orom]se

3. dounling ine size of ine ous fleet

4, expanding service inrougnout tnie county
WIth irie new ouses

5. spec mr cormitrments to crezte routes \
serving Brancon, sun City Center and tne
USF EfEES. T




Current governarnce does not
orovide safeguards for rmernpersnip

\‘




Conclusions

FIARTIINE's JOVEIMENCS rrust criange If
Irnorovernernis are to pe permarnent

Trne BOCC must ess Lirne rmore control
over coum/ transit funding

Trne BOCC must assurr

12 rore Influernc
OVer couru/ fransit servic

&
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20 Recornrnencdations

B4 Priority Recommendations
B 10 Additlonal Recornrnendations to BOCC

P O Additlonal Recornmendations to FIART
\
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Priorlty Recornrmnendailons

Unincoroorated ad valorern increases
speri on unincorporaied service

Cornitraciing rior-core services

Trezat a,<0r'/“f5 7S CUstomers \

In cdeptn performarice audit —
E————————
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NEAT STEP

\
Feview regort and recornrmendzations ‘
Forward report o FIARTINg Bozard
Asy for response in 60 days
Fequest irmnplerneniation of

recornmendaiions \
ASSess prograss in s mornins
\







