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The Study GroupThe Study Group

Brian Blair Kathy Harris Chelsea Bridges

Carlton Lewis John Dausman       Norbert Gobin Barbara Merritt

(not in picture: Brian Delamer)



33

Our Thanks to HARTline!Our Thanks to HARTline!

Ray Miller Brian Blair Kathy Harris

HART Exec. Director Study Group Chair            Finance Subcommittee Chair
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Our Thanks to the Public!Our Thanks to the Public!

Photos:  Norbert Gobin, Study Group member
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What we heard from the PublicWhat we heard from the Public

Fear of negative impacts on service inside Fear of negative impacts on service inside 
TampaTampa

Support for goals of the Study Group Support for goals of the Study Group 
(more transit service in the county)(more transit service in the county)

Belief that HARTline can do a better jobBelief that HARTline can do a better job

Desire for land development process to be Desire for land development process to be 
more transit friendlymore transit friendly
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HART 2006 Bus Operating Projected Revenues
Ad Valorem 
Tax Revenue

62%

City of Tampa
1%

State Revenue
7%

FTA Revenue
8%

Private Sector
0%Passenger 

Fares
20%

Other System 
Revenue

2%

Property Tax Drives ServiceProperty Tax Drives Service
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UnincorpUnincorp
County County 

provides provides 
the lion’s the lion’s 

shareshare
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Total Ad Valorem grew muchTotal Ad Valorem grew much
faster than inflationfaster than inflation

Ad Valorem 1981:   $3,775,067Ad Valorem 1981:   $3,775,067

Ad Valorem 2006: $29,951,000Ad Valorem 2006: $29,951,000

+693%+693%

Inflation (CPI) 1980 to 2005Inflation (CPI) 1980 to 2005

+137%+137%
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County provided the lion’s shareCounty provided the lion’s share
ofof

Subsidy PaymentsSubsidy Payments

Last 10 Years:Last 10 Years:

County:  County:  $16,092,823$16,092,823

Tampa: Tampa: $6,606,581$6,606,581
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County population and ad valorem are County population and ad valorem are 
the largest factors in earning state and the largest factors in earning state and 

federal grantsfederal grants

Jurisdictional Share of Population
2005

City of Plant 
City 2.9%

City of Temple 
Terrace 1.9%

Unincorp. 
County Rural 
Service Area 

9.7%

Unincorp. 
County Urban 
Service Area 

56.5%

City of Tampa 
29.0%

Source:  Hillsborough County City-County Planning Commission
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Block Grants Provide 15 percent ofBlock Grants Provide 15 percent of
HARTline’s operating revenueHARTline’s operating revenue

The biggest factors are population and The biggest factors are population and 
operating funds (ad valorem)operating funds (ad valorem)

FEDERALFEDERAL

Population  Population  32 %32 %

Vehicle Miles   Vehicle Miles   41 %41 %

SubtotalSubtotal 73 %73 %

Density  Density  21 %21 %

MaintenanceMaintenance 5 %5 %

STATESTATE

Population Population 45 %45 %

Revenue MilesRevenue Miles 26 %26 %

SubtotalSubtotal 71 %71 %

Passenger Trips 29 %Passenger Trips 29 %
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UnincorpUnincorp
County County 
gets 37 gets 37 

percent of percent of 
the the 

serviceservice
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County service is unevenCounty service is uneven
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Effectiveness: Does Effectiveness: Does HARTlineHARTline
achieve the desired results?achieve the desired results?

Total HARTline service was less in 2005Total HARTline service was less in 2005
than it was in 1988than it was in 1988

Revenue Miles of ServiceRevenue Miles of Service
19801980 3,210,6003,210,600
19881988 6,746,8546,746,854
19901990 7,159,2007,159,200
20052005 6,722,8536,722,853

(peak)
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The existing model cannot meet The existing model cannot meet 
the needs of the futurethe needs of the future

HARTline needs about $3 million per year HARTline needs about $3 million per year 
in new revenues just to run the current in new revenues just to run the current 
system.system.

There are $145 million of unfunded capital There are $145 million of unfunded capital 
needs to expand the bus systemneeds to expand the bus system



1616

Efficiency:Efficiency:
Does HARTline produce the most Does HARTline produce the most 

outcome for the least input?outcome for the least input?

The current HARTline model does not The current HARTline model does not 
encourage development of new ideas for encourage development of new ideas for 
providing service.providing service.
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Alternatives to service are plentifulAlternatives to service are plentiful

Share of Transit Agencies 
Contracting For Serv ice

1-25% of 
Service 

Contracted 27%

No Service 
Contracted and 

have not 
contracted 
before 13%

No Service 
Contracted, but 
have contracted 

before 27%

All Service 
Contracted 22%

26-99% of 
Service 

Contracted 11%

Source:  McDonald Transit Associates, Inc. 
Contracting for Bus and Demand-Response Transit Services

Journal of the Transportation Research Board, Report #258

About 60% of all transit agencies contract some of their service.
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HARTline must develop a new HARTline must develop a new 
model for providing servicemodel for providing service

(a paradigm shift)(a paradigm shift)

Shift emphasis from moving vehicles to Shift emphasis from moving vehicles to 
moving peoplemoving people

Focus on core servicesFocus on core services

Contract nonContract non--core servicecore service

Involve private sector and communitiesInvolve private sector and communities
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HARTline is a membership HARTline is a membership 
organizationorganization

Specific promises were made to voters:Specific promises were made to voters:

1.1. restoration of bus service inside City of restoration of bus service inside City of 
Tampa to previous levelsTampa to previous levels

2.2. elimination of annual subsidies by City of elimination of annual subsidies by City of 
Tampa and Hillsborough County of about Tampa and Hillsborough County of about 
$1 million each$1 million each

more…more…
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HARTline is a membership HARTline is a membership 
organizationorganization

More promises:More promises:

3.3. doubling the size of the bus fleetdoubling the size of the bus fleet

4.4. expanding service throughout the county expanding service throughout the county 
with the new buseswith the new buses

5.5. specific commitments to create routes specific commitments to create routes 
serving Brandon, Sun City Center and the serving Brandon, Sun City Center and the 
USF areas.USF areas.



2121

Current governance does not Current governance does not 
provide safeguards for membershipprovide safeguards for membership

HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY

MISSION STATEMENT

The mission of the Hillsborough Area Regional Transit 
Authority (HART) is to provide public transportation 
services, which are safe, dependable, and cost effective 
thereby enhancing the quality of life in our community.
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ConclusionsConclusions

HARTline’s governance must change if HARTline’s governance must change if 
improvements are to be permanentimprovements are to be permanent

The BOCC must assume more control The BOCC must assume more control 
over county transit fundingover county transit funding

The BOCC must assume more influence The BOCC must assume more influence 
over county transit serviceover county transit service
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20 Recommendations20 Recommendations

4 Priority Recommendations4 Priority Recommendations

10 Additional Recommendations to BOCC10 Additional Recommendations to BOCC

6 Additional Recommendations to HART6 Additional Recommendations to HART
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Priority RecommendationsPriority Recommendations

1.1. Unincorporated ad valorem increases Unincorporated ad valorem increases 
spent on unincorporated servicespent on unincorporated service

2.2. Contracting nonContracting non--core servicescore services

3.3. Treat taxpayers as customersTreat taxpayers as customers

4.4. In depth performance auditIn depth performance audit
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NEXT STEPSNEXT STEPS

Review report and recommendationsReview report and recommendations

Forward report to HARTline BoardForward report to HARTline Board

Ask for response in 60 daysAsk for response in 60 days

Request implementation of Request implementation of 
recommendationsrecommendations

Assess progress in six monthsAssess progress in six months
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