
 

 

                                            

                                                     

                                                        

               
  Draft Annual Action Plan 
              For the Program Year 
      October 1, 2017 – September 30, 2018  

 
        Community Development Block Grant Program 
             HOME Investment Partnerships Program 
                Emergency Solutions Grant Program 

 
 

                                                 Funded by the 
                  U. S. Department of Housing & Urban Development 
 

 

 

 

                                                                   



 

 Annual Action Plan 
2017 

1 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

 

Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The Hillsborough County Affordable Housing Services Department (AHS) has built on the collaborative 
work it has done with local non-profit housing and supportive service providers, and documented in the 
2016-2020 Consolidated Plan, in developing this 2017 Action Plan. 

The Five Year Consolidated Plan (Con Plan) and Annual Action Plan are required by the U.S. Department 
of Housing and Urban Development (HUD). The Con Plan identifies the strategies for affordable housing, 
preventing homelessness, ensuring fair housing, expanding economic opportunities, improving 
neighborhoods, and providing public service activities. The Con Plan provides the vision that guides 
policies and the use of County resources to address these important issues over a five year period. The 
Con Plan ensures the federal funds are properly planned and includes three basic goals against which 
the Annual Action Plan and the jurisdiction’s performance will be evaluated by HUD. 

This second year Action Plan continues that vision, with emphasis on the top three priorities identified in 
the Con Plan: affordable housing, homeless services and public services. 

2. Summarize the objectives and outcomes identified in the Plan 

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

Hillsborough County has identified six (6) priority needs and seven (7) goals to implement in the Con 
Plan. Those priority needs include Affordable Housing, Homeless Services, Public Services, Public 
Facilities, Infrastructure Improvements, and Economic Development. The goals include Construction of 
Housing, Rehabilitation of Housing, Homeless Services, Public Services, Public Facilities Improvements, 
Infrastructure Improvements, and Economic Development.  

The Affordable Housing Services Department is submitting the 2017 Annual Action Plan which presents 
a balanced approach to allocating CDBG, HOME and HESG funds. Funding will be made for public facility 
improvements, public services, homeless services, housing activities, and infrastructure activities during 
Program Year 2017. Each Action Plan activity is required to meet specific HUD goals and objectives. 
When preparing to fund an activity, AHS will always determine which of the three objectives best  
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describes the purpose of the activity. This performance measurement system has three main 
components: Objectives (creating a suitable living environment, providing decent affordable housing, 
and creating economic opportunities), Outcomes (availability/accessibility, affordability, and 
sustainability), and Outcome Indicators. Each activity is assigned an objective and outcome. The County 
will report these outcome indicators for each activity in the Consolidated Annual Performance and 
Evaluation Report (CAPER) submitted to HUD in December after the end of the program year. 

Hillsborough County will strive to achieve the one year goals and objectives set forth in this Annual 
Action Plan in accordance with HUD’s “Notice on Outcome Performance Measurement System for 
Community Planning and Development Formula Grant Programs.” 

 

 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

The County is in compliance with HUD regulations and continues to deliver housing and community 
development services in an efficient and productive manner. According to the January 31, 2017 Annual 
Community Assessment Letter from HUD, the County successfully allocated its resources on an annual 
basis as strategically planned for the 2015-2016 period. During Program Year 2016 AHS disbursed 
approximately $8.9 million in CDBG, HOME, and HESG funds. 

  

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

The citizen participation process began in May of 2017. One formally advertised countywide public 
hearing to inform citizens about the 2017/2018 AAP and solicit public comment. The draft 2017/2018 
AAP was released for public comment extending from June 19, 2017 to July 19, 2017. Notification of 
availability of the document was advertised in local and diverse newsspapers and on the County's 
website. The 2017/2018 AAP was made available in the offices of AHS. Copies were delivered to 4 
libraries located throughout the County. 

5. Summary of public comments 
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This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

There were no comments received during the public comment period. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

There were no comments or views rejected during any of the public meetings/forums/hearings 
conducting throughout the citizen participation process. 

7. Summary 

The goals and objectives described in the Plan will be implemented over the coming program year to 
provide availability and accessibility, affordability, and sustainability to create decent living 
environments for all residents of Hillsborough County. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
   
CDBG Administrator HILLSBOROUGH COUNTY Hillsborough County Affordable Housing Services 
HOME Administrator HILLSBOROUGH COUNTY Hillsborough County Affordable Housing Services 
ESG Administrator HILLSBOROUGH COUNTY Hillsborough County Affordable Housing Services 

Table 1 – Responsible Agencies 
 
Narrative (optional) 

The Hillsborough County Affordable Housing Services Department (AHS) is the lead administrator of the CDBG, HOME and ESG program funds. 
AHS works directly with the Tampa Hillsborough Homeless Initiative to determine the program allocations and projects for the ESG program.  

Consolidated Plan Public Contact Information 

Hillsborough County Affordable Housing Services Department 601 East Kennedy Boulevard, 24th Floor, PO Box 1110 Tampa, Florida 33601 
Phone: 813-274-6672  E-mail: glassl@hillsboroughcounty.org 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

AHS worked directly with the Tampa Hillsborough Homeless Initiative (THHI), who is the lead 
administrator for the regional Continuum of Care (CoC), by participating in CoC meetings and the annual 
Point in Time Count (PIT). AHS collaborates with THHI in reporting data gathered from PIT Counts, 
Housing Inventory Counts (HIC) to properly document the needs of the homeless population.  

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

AHS consulted directly with THHI and the Hillsborough County Homeless Services Department during the 
formally advertised solicitation of applications process to determine the goals and objectives of the ESG 
program and how the funds should be allocated over the 2017 Program period. THHI and Homeless 
Services were directly involved in the application evaluation and scoring process. All current 
performance standards and evaluation outcomes were reviewed by AHS for compliance with HUD 
program regulation. All policies and procedures developed for the administration of ESG funding were 
carefully evaluated by AHS, THHI and Homeless Services and are coordinated among all three agencies 
to ensure compliance and effectiveness.  

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
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Table 2 – Agencies, groups, organizations who participated 
 

Identify any Agency Types not consulted and provide rationale for not consulting 

There were no specific agency types not consulted during the development of the 2017/2018 AAP. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan 
overlap with the goals of each plan? 

Continuum of Care     
Table 3 – Other local / regional / federal planning efforts 

 

Narrative (optional) 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The County invited Citizen Participation through advertisement of the 2017 AAP availability in the local press and 2 ethnic newspapers. 

 

Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Public Hearing 

Minorities 
  
Non-English 
Speaking - Specify 
other language: 
Spanish 
  
Non-
targeted/broad 
community 

    
No comments not 
accepted 

  

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c) (1, 2) 
Introduction 

Hillsborough County anticipates receiving approximately $8,536,158 in federal funding for Program Year (PY) 2017. The estimated annual 
allocations are $6,073,689 for the CDBG program, $1,924,860 for the HOME program, and $537,609 for the ESG program. Any program income 
or prior year resources that are received during each single fiscal year will be added to the next year’s funding. 

Priority Table 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 
Reminder 

of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 6,073,689 0 0 6,073,689 0 

All CDBG goals and projects will 
benefit persons and households 
with a household income of less 
than 80% AMI. 
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Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 
Reminder 

of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner rehab 
Multifamily rental 
new construction 
Multifamily rental 
rehab 
New construction 
for ownership 
TBRA 1,924,860 0 0 1,924,860 0 

All HOME goals and projects will 
provide affordable housing to 
persons and households with a 
household income of less than 
80% AMI. 

ESG public - 
federal 

Conversion and 
rehab for 
transitional housing 
Financial Assistance 
Overnight shelter 
Rapid re-housing 
(rental assistance) 
Rental Assistance 
Services 
Transitional housing 537,609 0 0 537,609 0 

All ESG goals and projects will 
provide housing and supportive 
services to persons and families 
who meet the definition of 
homeless. 

Table 5 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
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matching requirements will be satisfied 

The Hillsborough County Affordable Housing Services Department anticipates using SHIP program funding as match for HOME program 
activities. CDBG program funding, as well as other State, and other local private resources, will be used to meet ESG program match 
requirements. Other State funding programs, including Tax Credits and Community Development Loans, will be leveraged toward HOME and 
SHIP program projects when available. 

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 
identified in the plan 

The County maintains a listing of 17 infill/vacant lots, which are available for the development of affordable housing. These lots are promoted 
via Request for Proposals to non-profit housing organizations for the construction of either single or multifamily affordable housing. Two larger 
parcels acquired under the Neighborhood Stabilization Program (NSP) are also in this listing. One is platted for 44 Townhome parcels and the 
other is zoned for 300 multifamily units. 

Discussion 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Housing Acquisition 2016 2020 Affordable 
Housing 

Hillsborough 
County 

Affordable 
Housing 

CDBG: 
$357,040 

HOME: 
$1,412,374 

Homeowner Housing Added: 
26 Household Housing Unit 

2 Housing Services 2016 2020 Affordable 
Housing 

Hillsborough 
County 

Affordable 
Housing 

CDBG: 
$160,000 

Other: 45 Other 

3 Child Care Centers 2016 2017 Non-Housing 
Community 
Development 

Hillsborough 
County 

Public Facilities 
Improvements 

CDBG: 
$681,043 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income 
Housing Benefit: 251 Persons 
Assisted 

4 Parks and/or 
Recreation Facilities 

2016 2017 Non-Housing 
Community 
Development 

University 
Area 

  CDBG: 
$280,900 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income 
Housing Benefit: 1 Persons 
Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

5 Handicapped 
Centers 

2016 2017 Non-Homeless 
Special Needs 

Hillsborough 
County 

Public Facilities 
Improvements 

CDBG: 
$988,632 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income 
Housing Benefit: 5000 Persons 
Assisted 

6 Youth Centers 2016 2017 Non-Housing 
Community 
Development 

Hillsborough 
County 

Public Facilities 
Improvements 

CDBG: 
$331,000 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income 
Housing Benefit: 135 Persons 
Assisted 

7 Infrastructure 
Improvements 

2016 2020 Non-Housing 
Community 
Development 

Temple 
Terrace 

Infrastructure 
Improvements 

CDBG: 
$192,017 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income 
Housing Benefit: 475 Persons 
Assisted 

8 CHDO Housing 
Projects 

2016 2020 Affordable 
Housing 

Hillsborough 
County 

Affordable 
Housing 

CDBG: 
$320,000 

Homeowner Housing Added: 4 
Household Housing Unit 

9 Employment 
Training Services 

2016 2017 Non-Homeless 
Special Needs 

Hillsborough 
County 

Public Services CDBG: 
$81,700 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 40 Persons 
Assisted 

10 Handicapped 
Services 

2016 2017 Non-Homeless 
Special Needs 

Hillsborough 
County 

Public Services CDBG: 
$75,000 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 125 Persons 
Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

11 Homebuyer 
Counseling 

2016 2017 Affordable 
Housing 

  Public Services CDBG: 
$70,000 

Public service activities for 
Low/Moderate Income 
Housing Benefit: 625 
Households Assisted 

12 Homeless Services 2016 2020 Homeless Hillsborough 
County 

Public Services CDBG: 
$75,000 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 30 Persons 
Assisted 

13 Neighborhood 
Facilities 

2016 2017 Non-Housing 
Community 
Development 

Hillsborough 
County 

Public Facilities 
Improvements 

CDBG: 
$150,790 

Public Facility or Infrastructure 
Activities for Low/Moderate 
Income Housing Benefit: 550 
Households Assisted 

14 Program 
Administration 

2016 2020 Administration Hillsborough 
County 

  CDBG: 
$1,214,737 

HOME: 
$192,486 

Other: 1 Other 

15 Sidewalks 2016 2020 Non-Housing 
Community 
Development 

Plant City Infrastructure 
Improvements 

CDBG: 
$249,098 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income 
Housing Benefit: 1185 Persons 
Assisted 

16 Rapid Re-Housing 
and Stabilization 

2016 2020 Homeless Hillsborough 
County 

Homeless 
Services 

ESG: 
$488,645 

Tenant-based rental assistance 
/ Rapid Rehousing: 85 
Households Assisted 



 

 Annual Action Plan 
2017 

14 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

17 Emergency Shelter 
Operations and 
Homeless Services 

2016 2020 Homeless Hillsborough 
County 

Homeless 
Services 
Public Services 

CDBG: 
$488,465 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 310 Persons 
Assisted 

Table 6 – Goals Summary 
 

Goal Descriptions 

 

1 Goal Name Housing Acquisition 

Goal 
Description 

CDBG funds for: Acquisition of homes or lots for rehabilitation or new construction and resale to Low/Mod income 
homebuyers. 

HOME funds for: Down Payment assistance for Low/Mod income households. Multifamily acquisition/rehabilitation 
housing project. 

2 Goal Name Housing Services 

Goal 
Description 

Provides for pre and post First Time Homebuyer Counseling services. 

3 Goal Name Child Care Centers 

Goal 
Description 

Provides for renovations to facilities that care for children. 

4 Goal Name Parks and/or Recreation Facilities 

Goal 
Description 

Harvest Hope Park Phase III park development. 
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5 Goal Name Handicapped Centers 

Goal 
Description 

Renovations to facilities that serve disabled and handicapped persons. 

6 Goal Name Youth Centers 

Goal 
Description 

Rehabilitation to 2 foster care group homes for teens. 

7 Goal Name Infrastructure Improvements 

Goal 
Description 

Infrastructure improvements to include street resurfacing, ADA ramps and improvements. Low mod area benefit. 

8 Goal Name CHDO Housing Projects 

Goal 
Description 

CHDO construction of new single family homes in Ruskin. 

9 Goal Name Employment Training Services 

Goal 
Description 

Public Service activities that provide career development and job skills training. 

10 Goal Name Handicapped Services 

Goal 
Description 

Provides for services for adults with disabilities and senior services. 

11 Goal Name Homebuyer Counseling 

Goal 
Description 

Housing counseling services for potential first time homebuyers. 

12 Goal Name Homeless Services 

Goal 
Description 

Provides safe supportive housing and support services. 



 

 Annual Action Plan 
2017 

16 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

13 Goal Name Neighborhood Facilities 

Goal 
Description 

Minor Rehabilitation of facility. 

14 Goal Name Program Administration 

Goal 
Description 

Administration of the CDBG, and HOME programs. 

15 Goal Name Sidewalks 

Goal 
Description 

Construction of approximately 3,350 lineal feet of 4 new sidewalks in a low/moderate income area in Plant City. 

16 Goal Name Rapid Re-Housing and Stabilization 

Goal 
Description 

ESG Rapid ReHousing and stabilization for homeless individuals, families and youth into permanent or permanent 
supportive housing. 

17 Goal Name Emergency Shelter Operations and Homeless Services 

Goal 
Description 

Homeless Services that will provide case management to homeless individuals, families and youth. 

Table 7 – Goal Descriptions 
 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 
affordable housing as defined by HOME 91.215(b): 
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AP-35 Projects – 91.220(d) 
Introduction  

During the 2017-2018 fiscal year, Hillsborough County anticipates awarding CDBG and HOME funds to 
local non-profit organizations to provide housing and community development services to the residents 
of Hillsborough County through a variety of projects from each eligible program category. Hillsborough 
County anticipates awarding $880,345 in the Public Services category, $2,332,365 in the Public Facility 
Improvements category, $192,017 in the Infrastructure Improvements category, and $517,040 in the 
Housing category from CDBG funding. Hillsborough County anticipates awarding $1,732,374 to housing 
projects from HOME funding. Hillsborough County anticipates awarding $488,645 
to Rapid ReHousing projects from ESG funding. The following projects have been competitively selected 
through the County's annual Request for Proposals procurement process: 

# Project Name 
1 Bright Community Trust 
2 Habitat for Humanity Lot Acquisition 
3 FHP USDA Self Help Housing Program 
4 Walis Place Project 
5 Coulter Circle Program 
6 Harvest Hope Park Phase III 
7 Safe Environment for Foster Care Kids 
8 UCP Children's Center Renovation 
9 Culinary Center & Dining Hall 

10 Roof Replacement on Job Training Facility 
11 Plant City Sidewalk Improvements 
12 Temple Terrace Transportation Infrastructure 
13 Women Building Futures 
14 DART Job Training for Adults with Disabilities 
15 Plant City Homebuyer Education & Counseling 
16 Housing and Education Alliance Counseling 
17 Mercy House 
18 Temple Terrace Boys & Girls Club Rehabilitation 
19 CHDO-Construction of Single Family Homes in Ruskin 
20 San Jose Mission Rehabilitation 
21 Seniors in Service Companion & Respite Services 
22 Program Administration for CDBG & HOME 
23 Rapid Rehousing and Homeless Services 
24 Down Payment Assistance 
25 Multifamily Acquisition/Rehabilitation 
26 CDBG Emergency Shelter Operations & Homeless Services 
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Table 8 – Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The Hillsborough County Affordable Housing Services Department (AHS), in partnership with the Tampa 
Hillsborough Homeless Initiative (THHI), conducted an annual request for applications and evaluation 
process to determine which homeless services projects and local non-profit organizations will receive 
funding allocations during each single fiscal year. 

AHS conducted an annual request for applications and evaluation process to determine which public 
services, public facility, and housing projects will receive funding allocations during each single fiscal 
year. In the event that an obstacle to addressing underserved needs is identified, AHS will re-evaluate 
the current funding allocations and create a strategy to re-program funds appropriately through a 
Substantial Amendment to the single year Action Plan. 
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Projects  

AP-38 Projects Summary 
Project Summary Information 

Table 9 – Project  Summary 
1 Project Name Bright Community Trust 

Target Area Hillsborough County 

Goals Supported Housing Acquisition 

Needs Addressed Affordable Housing 

Funding CDBG: $257,040 

Description Project will acquire, rehabilitate and resell 2 homes to qualified low/moderate income households. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

2 low/moderate income households 

Location Description Sites have not been determined yet. 

Planned Activities Acquire and rehabilitate 2 single family homes to sell to qualified low/moderate income households. 
2 Project Name Habitat for Humanity Lot Acquisition 

Target Area Hillsborough County 

Goals Supported Housing Acquisition 
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Needs Addressed Affordable Housing 

Funding CDBG: $100,000 

Description Habitat will purchase 4 infill lots with CDBG funds. The lots will then be used to construct and sell four 
new homes to qualified applicants @ 30% to 80% Area Medium income. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Four low/moderate income qualified households @ 30% to 80% Area Income. 

Location Description Sites have not been determined yet. 

Planned Activities Locate and purchase 4 properties with CDBG funds. Habitat will then construct an Energy Star certified 
home on each property where the homebuyers will join with community volunteers to help build their 
homes with "sweat equity".  

3 Project Name FHP USDA Self Help Housing Program 

Target Area Hillsborough County 

Goals Supported Housing Services 

Needs Addressed Affordable Housing 

Funding CDBG: $160,000 

Description Funds will assist potential homebuyers with the application for entry into the USDA Mutual Self Help 
Program and provide both pre and post home ownership counseling for clients. 

Target Date 9/30/2018 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

45 Low/Moderate income households under 80% AMI. 

Location Description Bayou Pass Phases 4, 5, and 6 in Ruskin, Florida 

Planned Activities Counseling services for potential homebuyers. CDBG funds are used to leverage USDA grant dollars for 
self-help clients under 80% low/moderate income. 
 

4 Project Name Walis Place Project 

Target Area Hillsborough County 

Goals Supported Youth Centers 

Needs Addressed Public Facilities Improvements 

Funding CDBG: $62,000 

Description Renovations of the foster/group home which will provide temporary housing for homeless and foster 
care youths. The group home provides support and residential services through the Fresh Start Program 
to youths with behavioral impairment, aggressive behaviors, history of abuse and other problems. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

35 foster care youths will benefit from the renovations to the group home. 

Location Description 4207 Walis Place, Tampa FL 33610 
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Planned Activities Minor renovations to the foster care facility/group home including room addition, bathroom addition, 
electrical work, plumbing, kitchen renovations and other site improvements. 

5 Project Name Coulter Circle Program 

Target Area Hillsborough County 

Goals Supported Youth Centers 

Needs Addressed Public Facilities Improvements 

Funding CDBG: $269,000 

Description Purchase group home and renovate the new facility proposed to be a new foster/group home which will 
provide housing for homeless and foster care youths. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

The new group home expects to provide housing for 100 homeless and foster care youths. 

Location Description 804 Coulter Circle, Brandon, FL  33511 

Planned Activities Purchase of the group home on Coulter Circle, minor renovations to the facility/group home including 
wall addition, electrical work, installation of fire prevention/security systems, kitchen renovation and 
other site improvements. 

6 Project Name Harvest Hope Park Phase III 

Target Area Hillsborough County 

Goals Supported Parks and/or Recreation Facilities 

Needs Addressed Public Facilities Improvements 

Funding CDBG: $280,900 
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Description Phase III of the Harvest Hope Park development will restore the 1 acre fresh water pond for recreational 
fishing, building of a playground, installation of motion sensor lighting, surveillance camera, picnic tables 
and the completion of the landscaping 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

The Harvest Hope Park development project is an area benefit that will serve low to moderate income 
persons in the University area. 

Location Description 13704 North 20th Street, Tampa, FL  33613 

Planned Activities Development of the park will include: pond restoration, build a youth playground with a fence around 
the play area, motion sensors and solar lighting, surveillance camera system, park benches, picnic 
benches on concrete slabs, adult fitness stations, sidewalk railing, landscaping, sod and tree removal. 

7 Project Name Safe Environment for Foster Care Kids 

Target Area Hillsborough County 

Goals Supported Child Care Centers 

Needs Addressed Public Facilities Improvements 

Funding CDBG: $581,043 

Description Funding will provide additional security measures on the foster home campus. Property improvements 
and security upgrades will improve the quality of life for the children living in the cottages. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

This activity at the Children's Home will benefit 151 abused and neglected children living at the facility. 
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Location Description 10909 Memorial Highway, Tampa, FL  33615 

Planned Activities Improvements will include: kitchen cottage upgrades and flooring in 3 cottages, soundproofing the 
gymnasium, campus wide replacement of air conditioner units, and the demolition and replacement of 
the maintenance building, security lights and cameras, panic button installation and window security 
alarms, and install a fence and gates around the outdoor swimming pool. 

8 Project Name UCP Children's Center Renovation 

Target Area Hillsborough County 

Goals Supported Handicapped Centers 

Needs Addressed Public Facilities Improvements 

Funding CDBG: $540,065 

Description Renovate the 3,600 square foot building, interior, exterior, mechanical, plumbing electrical with ADA 
structural design.United Cerebral Palsy provides the Early Childhood Education Program to children with 
speech delays, neurological disorders and are developmentally disabled. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Fifty disabled children will benefit from the renovations to the United Cerebral Palsy facility. 

Location Description 1114 West Sligh Avenue, Tampa, FL  33604 

Planned Activities The renovation project includes: demolish the building’s interior to the bare walls, install new electrical, 
mechanical, walls, floors and plumbing. The project will also include millwork, offices, 4 new bathrooms, 
art room, new HVAC, water heater, Circulation pump and NFPA Fire Alarm system, smoke detectors, 
new framed doors and other improvements, to the parking lot, update the playgrounds and exterior 
lighting. 
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9 Project Name Culinary Center & Dining Hall 

Target Area Hillsborough County 

Goals Supported Handicapped Centers 

Needs Addressed Public Facilities Improvements 

Funding CDBG: $358,567 

Description Construct a culinary center and dining hall to replace the outdated kitchen area and provide additional 
seating in the new dining hall to accommodate the disabled campers, also the addition of an ADA 
bathroom. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Approximately 4,000 disabled children and adults will benefit. 

Location Description 1915 Camp Florida Road, Brandon, FL  33510 

 

Planned Activities The kitchen and culinary center will be used for teaching independent living skills and culinary skills to 
people with disabilities that visit the camp. 

10 Project Name Roof Replacement on Job Training Facility 

Target Area Hillsborough County 

Goals Supported Handicapped Centers 

Needs Addressed Public Facilities Improvements 

Funding CDBG: $90,000 
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Description Replace the roof on the training facility that provides job skills and life skills and senior services training 
to adults with disabilities. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

950 disabled clients will benefit. 

Location Description 5420 W. Cypress Street, Tampa FL  33607 

Planned Activities Replace the roof on the training center building which is in a critical state. The facility provides services 
to adults with intellectual and developmental disabilities. 

11 Project Name Plant City Sidewalk Improvements 

Target Area Plant City 

Goals Supported Sidewalks 

Needs Addressed Public Facilities Improvements 

Funding CDBG: $249,098 

Description Construction of 4 sidewalks in Madison Park - census tract 126.00 block group 3, and Wilson Elementary 
area in census tract 127.02 block group 1 in Plant City. CDBG funds will provide for the design & 
engineering and construction of the sidewalks. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

The installation of new sidewalks will benefit a low/mod income neighborhood (area benefit) in Plant 
City. 
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Location Description Sidewalks will be constructed on N. Barnes Street, W. Woodlawn Street, W. ALsobrook Street and W. 
Bates Street in Plant City. 

Planned Activities Install approximately 3,530 linear feet of new sidewalks in low/moderate income neighborhoods of 
Plant City. 

12 Project Name Temple Terrace Transportation Infrastructure 

Target Area Temple Terrace 

Goals Supported Infrastructure Improvements 

Needs Addressed Infrastructure Improvements 

Funding CDBG: $192,017 

Description Construction of new ADA improvements, road improvements and new expanded sidewalks in Temple 
Terrace, Census Tract 107.01 block group 4. Project will include: 4 ADA ramps, Street Resurfacing, 
sidewalk expansions and additions, and school zone cross walk thermoplastics. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

This project will be a area benefit for a low/mod income neighborhood. 

Location Description Project is located in census tract 107.01 block group 4 in Temple Terrace. 

Planned Activities This project continues to improve ADA accessibility, roadway improvements and the expansion and 
addition of sidewalks in the low/moderate areas of Temple Terrace. 

13 Project Name Women Building Futures 

Target Area Hillsborough County 

Goals Supported Employment Training Services 

Needs Addressed Public Services 
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Funding CDBG: $81,700 

Description The Centre for Women - Women Building Futures Program will recruit and train at least 40 low to 
moderate income women for skilled worker construction jobs and help place them in local well-paying 
jobs. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Activitiy will benefit 40 clients. 

Location Description  305 South Hyde Park Avenue, Tampa FL  33606 

Planned Activities Program has an intensive 15 week course taught 6-8 hours weekly to provide women with professional 
instruction in skills which include construction administration, carpentry, painting, finishing/block 
masonry and flooring. 

14 Project Name DART Job Training for Adults with Disabilities 

Target Area Hillsborough County 

Goals Supported Handicapped Services 

Needs Addressed Public Services 

Funding CDBG: $75,000 

Description MacDonald Training Center requests funding for a pilot program for a Distribution Center,Â� job training 
for adults with disabilities. This program will expand the existing job skills training by adding the new 
curriculum. 

Target Date 9/30/2018 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

125 disabled adults will benefit. 

Location Description 5420 W. Cypress Street, Tampa, FL  33607 

Planned Activities Disabled adults will train in the distribution center for packaging fulfilment, kitting and shipping. 
15 Project Name Plant City Homebuyer Education & Counseling 

Target Area Plant City 

Goals Supported Homebuyer Counseling 

Needs Addressed Public Services 

Funding CDBG: $20,000 

Description A comprehensive seminar designed to teach low and moderate income households about the personal, 
and financial responsibility involved in qualifying for homeownership, and successfully handling the 
responsibilities of being a homeowner. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

225 clients will benefit from this service. 

Location Description Various Plant City facilities within the lower income neighborhoods of Lincoln Park and Madison Park. 

Planned Activities Plant City will utilize a HUD approved housing counseling agency to provide a HUD approved Homebuyer 
Education Program. 

16 Project Name Housing and Education Alliance Counseling 

Target Area Hillsborough County 



 

 Annual Action Plan 
2017 

30 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Goals Supported Homebuyer Counseling 

Needs Addressed Public Services 

Funding CDBG: $50,000 

Description HUD approved First Time Homebuyer Education and Counseling for Successful Outcomes which will 
cover all required HUD topics and following National Housing Industry Standards for Homebuyer 
Education and Counseling. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

400 clients will benefit from this activity. 

Location Description 6215 N. Florida Ave, Tampa, FL 33612 

Planned Activities Counseling program will include budgeting, understanding credit, choosing a realtor and lender, buying 
a home, and how to maintain being a homeowner. 

17 Project Name Mercy House 

Target Area Hillsborough County 

Goals Supported Homeless Services 

Needs Addressed Public Services 

Funding CDBG: $75,000 

Description Mercy House is a community residence that provides safe supportive housing and services to assist 
women with or without children who are infected with HIV/AIDS. 

Target Date 9/30/2018 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

30 clients will benefit from these services. 

Location Description 10049 N. Florida Ave, Tampa, FL 33612 

Planned Activities The Mercy House program is for women with HIV/AIDS who are at risk of being homeless. The goal is to 
assist clients to be self-sufficient as their disease and other medical conditions permit. 

18 Project Name Temple Terrace Boys & Girls Club Rehabilitation 

Target Area Temple Terrace 

Goals Supported Youth Centers 

Needs Addressed Public Facilities Improvements 

Funding CDBG: $100,000 

Description Rehabilitation of the Temple Terrace Boys and Girls club facility. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

100 youths will benefit from this activity. 

Location Description 7701 Temple Terrace Highway, Temple Terrace, FL 33617 

Planned Activities Rehabilitation and conversion of the facility in order to operate the Boys and Girls club programs. 
19 Project Name CHDO-Construction of Single Family Homes in Ruskin 

Target Area Hillsborough County 

Goals Supported CHDO Housing Projects 
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Needs Addressed Affordable Housing 

Funding HOME: $320,000 

Description Construct 4 single family Energy Star Certified homes in Bayou Pass 6 in Ruskin. All homeowners will 
participate in the Self Help "sweat equity" program. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

4 low to moderate income households will benefit. 

Location Description Bayou Pass 6 in Ruskin 

Planned Activities Construction of 4 new single family homes to be sold to low to moderate income households. 
20 Project Name San Jose Mission Rehabilitation 

Target Area Hillsborough County 

Goals Supported Neighborhood Facilities 

Needs Addressed Public Facilities Improvements 

Funding CDBG: $150,790 

Description Rehabilitation at San Jose Mission will include 15 new 3 ton A/C units and pressure washing the 
buildings and painting. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

550 low income persons will benefit. 

Location Description 3204 San Diego Lane, Dover, FL  33527 
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Planned Activities Rehabilitation at the San Jose mission facility. 
21 Project Name Seniors in Service Companion & Respite Services 

Target Area Hillsborough County 

Goals Supported Handicapped Services 

Needs Addressed Public Services 

Funding CDBG: $90,000 

Description Provide senior companion services to low income frail elderly clients in their homes. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

75 low income seniors will benefit. 

Location Description All services will be provided in the homes of the elderly clients who live in Hillsborough County. 

Planned Activities Senior companions will assist elderly clients with household chores, letters/bills, share health and safety 
information, and engage in mentally stimulating conversation, games and puzzles. 

22 Project Name Program Administration for CDBG & HOME 

Target Area Hillsborough County 

Goals Supported Program Administration 

Needs Addressed   

Funding CDBG: $1,214,737 
HOME: $192,486 

Description Administration of the CDBG, HOME programs. 

Target Date 9/30/2018 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

N/A 

Location Description Hillsborough County Affordable Housing Services, 601 E. Kennedy Blvd, Tampa, FL  33602 

Planned Activities Program Administration 
23 Project Name Rapid Rehousing and Homeless Services 

Target Area Hillsborough County 

Goals Supported Homeless Services 
Rapid Re-Housing and Stabilization 

Needs Addressed Homeless Services 

Funding ESG: $488,465 

Description ESG Rapid Rehousing, Emergency Shelter and other homeless programs. ESG Administration is being 
administered by Hillsborough County Affordable Housing Services and Tampa Hillsborough Homeless 
Initiative (THHI). 

Target Date 9/30/2019 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

65 persons will benefit from ESG funds. 
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Location Description Metropolitan Ministries will provide services at: 2301 N. Tampa Street, Tampa 33602. 

Alpha House will provide services at: 200,201,205,208 S. Tampania Ave & 2508 Cleveland St, Tampa 
33609. 

DACCO will provide services at:3630 North 50th Street, Tampa 33619. 

Tampa Hillsborough Homeless Initiative (THHI) will provide ESG administration at: 601 E Kennedy Blvd, 
24th floor, Tampa 33602. 

 

 

Planned Activities Metropolitan Ministries will provide homeless services and Rapid ReHousing to homeless person and 
homeless youth. 

Alpha House will provide homeless services and Rapid ReHousing to homeless pregnant and parenting 
mothers. 

DACCO will provide Rapid ReHousing and homeless services. 

Tampa Hillsborough Homeless Initiative (THHI) will provide ESG administration - Grant oversight, 
maintenance and enforcement of policies and procedures and financial support to the sub-recipients. 

 
24 Project Name Down Payment Assistance 

Target Area Hillsborough County 

Goals Supported Housing Acquisition 

Needs Addressed Affordable Housing 

Funding HOME: $600,000 

Description Down Payment Assistance will be provided to qualified low and moderate income first time 
homebuyers. 
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Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Approximately 20 low/moderate income households will benefit. 

Location Description Individual client information is not available at this time. All addresses will be entered in IDIS when 
assistance is provided. 

Planned Activities Down Pay Assistance will be provided to eligible low/moderate income households below 80% of area 
medium income. 

25 Project Name Multifamily Acquisition/Rehabilitation 

Target Area Hillsborough County 

Goals Supported Housing Acquisition 

Needs Addressed Affordable Housing 

Funding HOME: $812,374 

Description Project to be determined. 

Target Date 9/30/2019 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Housing benefit for eligible low to moderate income households. 

Location Description To be determined. 

Planned Activities Project will be selected after a Request for Proposal process. 
26 Project Name CDBG Emergency Shelter Operations & Homeless Services 

Target Area Hillsborough County 
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Goals Supported Emergency Shelter Operations and Homeless Services 

Needs Addressed Public Services 

Funding CDBG: $488,465 

Description CDBG Public Services that will focus on homeless services. 

Target Date 9/30/2018 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

310 persons will benefit from homeless services. 

Location Description Metropolitan Ministries will provide services at: 2301 N. Tampa Street, Tampa 33602 

Alpha House will provide services at: 200, 201, 205, & 208 S. Tampania Ave and 2508 Cleveland Street, 
Tampa 33609 

DACCO will provide services at: 3630 North 50th Street, Tampa 33619 

Planned Activities Metropolitan Ministries will provide homeless services to 80 families at risk of becoming homeless. 

Metropolitan Ministries will provide case management to 50 homeless youth. 

Alpha House will provide Emergency Shelter operation and homeless case management to 80 homeless 
pregnant and parenting mothers. 

DACCO will provide  Emergency Shelter operation and homeless case management to 100 homeless 
individuals. 

  



 

 Annual Action Plan 
2017 

38 

OMB Control No: 2506-0117 (exp. 07/31/2015) 



 

 Annual Action Plan 
2017 

39 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

Hillsborough County will allocate federal funding on a countywide basis for the 2017 program year. All 
projects included in this Annual Action Plan will benefit all low to moderate income residents 
throughout the county. Hillsborough County includes all muncipalities located in the unicorporated 
county boundaries including the City of Plant City and the City of Temple Terrace. All municipalities and 
neighborhoods receiving federal funds for area benefit will be primarily residential and will be surveyed 
to ensure that there are 51% or more low to moderate income households benefitting from the housing, 
public services and facilities provided with federal funding.  

Geographic Distribution 

Target Area Percentage of Funds 
Hillsborough County 100 

Table 10 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

The countywide needs and goals were determined by evaluation of various sources during the Program 
Year. In addition to the citizen participation process, Hillsborough County conducted a Solicitation of 
Applications process for projects that correspond with the needs and goals indentified in the 2016-2020 
Consolidated Plan, and were selected based on a formal evaluation and scoring process. A description of 
the geographic areas where investments will be allocated during the 2017 program year is located in 
section AP-35 Projects of this Annual Action Plan. 

Discussion 

Funds are allocated based on areas of greatest need. Housing funds may be focused in one area or may 
be countywide. Housing programs are generally based on direct benefit criteria and are not necessarily 
tied to a geographic area. Housing assistance is provided based on an application process that takes into 
account household income and other programmatic criteria. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g) 
Introduction 

The American FactFinder Community Facts reported a 2015 ACS 5-Year Population Estimate for 
Hillsborough County at 1,302,884; 17.0% of individuals were below the poverty level. 

According to the 2011-2015 American Community Survey (ACS) 5-Year Estimates, there were 549,024 
total housing units in Hillsborough County, 62,946 of which are vacant. Of the total 486,078 occupied 
housing units, an estimated 284,285 are owner-occupied households and 194,871 are renter occupied. 
Of the 194,871 renter occupied units, 104,115, or more than half of renters, paid 30.0% or more of 
income on rent. Of the 284,285 owner occupied units, 78,711, or more than one quarter of 
homeowners, are spending more than 30% of household income on housing costs. 

 
Of the estimated 486,078 occupied housing units, 1,419 lacked complete plumbing facilities, 2,532 
lacked complete kitchen facilities and 16,998 had no telephone service available; 3908 had no heating 
fuel. 

One Year Goals for the Number of Households to be Supported 
Homeless 610 
Non-Homeless 670 
Special-Needs 230 
Total 1,510 

Table 11 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 8 
Rehab of Existing Units 0 
Acquisition of Existing Units 16 
Total 24 

Table 12 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

During the 2017 program year, Hillsborough County anticipates proving affordable housing services 
to 1,510 low to moderate income households. Out of the total 1,510 households receiving affordable 
housing services, 670 are non-homeless and 230 persons are special needs. Hillsborough County 
anticipates the acquisition and rehabilitation of 2 units, new construction of 8 units, and downpayment 
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assistance to 20 households. All units for sale will be sold to qualified low to moderate income 
homebuyers. Approximately 459 homeless persons/households will be benefitting from emergency 
shelter, Rapid ReHousing and transitional housing projects during the 2017 program year. 
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AP-60 Public Housing – 91.220(h) 
Introduction 

Hillsborough County has two public housing authorities, the Tampa Public Housing Authority and the 
Plant City Public Housing Authority, who provide public and assisted housing opportunities to very low 
and low income residents throughout the county. Together the housing authorities own and operate 
2,544 public housing units and 6,077 housing choice vouchers for persons in need of housing assistance. 
The housing authorities provide case management services to their residents and implement programs 
to encourage self-sufficiency in order to retain and maintain un-subsidized housing. 

Actions planned during the next year to address the needs to public housing 

The Tampa Housing Authority and Plant City Housing Authority work directly with very low and low 
income residents in need of public and assisted housing services. Both housing authorities manage and 
operate public and assisted housing programs that provide housing and supportive services to these 
residents. The Hillsborough County Affordable Housing Services Department consults with each housing 
authority on an ongoing basis and will work in partnership throughout the 2017 program year to provide 
any support necessary to increase affordable housing opportunities. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

In an effort to promote self-sufficiency and improve the living environment of low- to moderate-income 
families residing in public housing, the Tampa Housing Authority offers the Family Self-Sufficiency 
Program (FSS). The program enables families to increase their earned income and reduce their 
dependency on welfare assistance and rental subsidies. FSS promotes the development of local 
strategies to coordinate public and private resources that help public housing tenants obtain 
employment that will enable participating families to achieve economic independence. 

The FSS program operates with Contract of Participation between the family and the Housing Authority 
that specifies the rights and responsibilities of both parties. The FSS contract is generally 5 years, but it 
may be extended for another 2 years by the Housing Authority for good cause. An Individualized 
Training and Services Plan is then developed, which outlines the long-term goals, steps the family needs 
to take, and services and resources the family may need access to in order to achieve the goals and 
become self-sufficient. An interest bearing escrow account is then established by the Housing Authority 
for each participating family. Any increase in the family’s rent as a result of increased earned income 
during the family’s participation in the program result’s in a credit to the family’s escrow account. Once 
a family graduates from the program, they may access the escrow account and use the money earned 
for any purpose. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 



 

 Annual Action Plan 
2017 

43 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

provided or other assistance  

Neither the Tampa Housing Authority, nor the Plant City Housing Authority are designated as troubled. 
Both housing authorities receive annual funding for the operation of public housing developments and 
Section 8 Housing Choice Voucher Programs, as well as funding for the renovation of existing public 
housing units. 

Discussion 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

Hillsborough County, in partnership with the Tampa Hillsborough Homeless Initiative and the Homeless 
Services Department, as well as local non-profit housing and supportive needs providers, intend to carry 
out the following goals and objectives to assist homeless and non-homeless special needs persons 
during the 2017 fiscal year. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The Tampa Hillsborough Homeless Initiative (THHI) conducts annual surveys known as Point-in-Time 
Counts (PIT) to assess the current type and number of both sheltered and unsheltered homeless 
individuals and families throughout the county. During these assessments, staff and volunteers 
interview unsheltered individuals to determine demographical data and other characteristics that lead 
to their homelessness. This information is then evaluated and recorded in five year planning and annual 
reporting. The information reported is then used to determine what the characteristics and needs of 
homeless individuals and families are, as well as determine what resources are available to meet these 
needs and create strategies to expand outreach of services to these individuals and families.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

THHI and Hillsborough County Homeless Services partner with several local homeless services providers 
throughout the county to provide the necessary housing and supportive services to homeless individuals 
and families in regards to emergency and transitional housing needs. According to 2017 Homeless 
Inventory Count (HIC) there are currently 787 emergency shelter beds, 338 transitional housing beds, 
1,601 permanent supportive housing beds, 535 Rapid Rehousing beds, 50 Other permanent housing and 
15 Safe Haven beds provided by local homeless service provider organizations. Hillsborough County 
Affordable Housing Services, in partnership with THHI and Hillsborough County Homeless Services, 
anticipates to allocate federal funding and strengthen coordination with local service providers to 
continue efforts to increase the number of Rapid Re-Housing, emergency and transitional housing beds 
and supportive services to meet the needs of individuals and families facing homelessness. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
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recently homeless from becoming homeless again 

500 Homes Forward is the local initiative modeled after the nationally recognized 100,000 Homes 
Campaign that is transforming communities across the country to be more effective at ending chronic 
homelessness. 500 Homes Forward has changed how the community allocates its resources and 
facilitates use of a Housing First model to have the greatest impact on reducing homelessness by 
meeting the needs of those at the greatest risk. The project was using the Vulnerability Index Survey 
developed by Community Solutions through medical research that documented specific risk factors 
associated with the higher mortality rates among homeless individuals. The initiative now uses the VI-
SPDAT. (VI-SPDAT combines the strengths of two widely used existing assessments: Vulnerability Index, 
developed by Community Solutions, helps determine the chronicity and medical vulnerability of 
homeless individuals and the Service Prioritization Decision Assistance Tool, developed by OrgCode 
Consulting, an intake and case management tool based on a wide body of social science research to 
helps service providers allocate resources in a logical, targeted way.) The results of the VI-SPDAT are 
entered into HMIS and referred to the centralized wait list that is a part of the CI&A System to facilitate 
prioritization of those with the highest risk / vulnerability score for available resources. 

Community partners include those organizations operating permanent supportive housing beds and 
other support services dedicated for persons who are chronically homeless including ACTS, Grace Point, 
Volunteers of America, Hillsborough County, Tampa Crossroads, Metropolitan Ministries, and Tampa 
Housing Authority. All CoC-funded agencies have made a commitment to give priority to a chronically 
homeless individual or family when filling vacancies and will select from the centralized wait list created 
as part of the CI&A System those persons with the highest acuity scores. 

To ensure integration with health care for the chronically homeless, providers work the Federally 
Qualified Health Centers, Tampa Family Health Center and Sun Coast Community Health Care, and other 
network providers of the Hillsborough County Health Care Plan. Our success will be measured by our 
ability to transform the system to be more responsive to those homeless who are most vulnerable 
through engaging full participation of community stakeholders, including those who have not typically 
been involved, and ultimately, ending chronic homelessness in Hillsborough County, through increased 
access to housing and the support services needed to ensure long-term housing stability. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

Hillsborough County Social Services Department provides comprehensive case management programs 
as well as stabilization services to low-income residents of Hillsborough County.  The Social Services 
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Department serves the most vulnerable citizens in the county requiring stability or long-term, 
comprehensive case management services as well as basic living needs, Utilities - Energy Assistance, 
Adult Education and Training (GED, Technical Training), Homeless Prevention - Rental Assistance, Youth 
Development (Scholarships, College Prep, Year Round Youth Engagement), assistance after a local 
disaster, and other programs and services.  The programs and services are provided at five (5) 
Community Resource Centers that are strategically located throughout Hillsborough County. 

Discussion 

According to the Tampa Hillsborough Homeless Initiative (THHI), the Continuum of Care’s (CoC) Lead 
Agency for Hillsborough County, on any given night there are at least 1,549 homeless men, women, and 
children living in shelters and bridge housing, on the streets, in cars and places not meant for human 
habitation (based on the 2017 Point-in-Time (PIT). According to the 2017 Point in Time (PIT) Count, 
results show a 9% decrease in overall chronic homelessness, 15% decrease in overall homelessness, 20% 
are under the age of 18, 12% are U.S. Military veterans and 15% report having a serious mental 
illness. The primary cause of homelessness in Hillsborough County is the inability to afford a place to live 
or their current home is unsafe or unstable.  

One year goals for the number of households to be provided housing through the use of HOPWA 
for: 
Short-term rent, mortgage, and utility assistance to prevent homelessness of the 
individual or family 

 

Tenant-based rental assistance  
Units provided in housing facilities (transitional or permanent) that are being 
developed, leased, or operated 

 

Units provided in transitional short-term housing facilities developed, leased, or 
operated with HOPWA funds 

 

Total  
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction 

In an effort to determine whether the cost of housing or incentives to develop, maintain, or improve 
affordable housing are affected by public policies, we reviewed the 2011-2015 Hillsborough County 
Consolidated Plan and the latest revised version (2013) of the Hillsborough County Analysis of 
Impediments to Fair Housing Choice to determine what challenges and barriers to affordable housing 
have affected or continue to affect Hillsborough County. Although some barriers to affordable housing 
are beyond the control of local government, the ideal is that County policies do not act as additional 
barriers. The following is a summary of the findings identified during the analysis of current local 
Hillsborough County public policies affecting affordable housing: 

The Affordable Housing Advisory Board (AHAB), represents a collaboration of public, nonprofit and 
private agencies tasked with making recommendations to the Board of County Commissioners and 
Affordable Housing Officer on issues affecting affordable housing development, and to assist the County 
in developing new programs to foster the development and preservation of attainable housing for 
County residents who desires to live in safe, decent, and affordable housing. The 8 member AHAB 
routinely reviews public policies, land development regulations and zoning ordinances to identify 
barriers to affordable housing and to identify strategies to remove such barriers. 

Historically, the following challenges and barriers to affordable housing have affected Hillsborough 
County and have the potential to affect the County’s ability to provide affordable housing in the future: 

• Limited supply of affordable units 
• Deterioration of existing affordable housing units 
• Growing inequality of income among the population 
• High number of cost burdened households (households paying more than 30 percent of their 
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income on housing) 
• Increase in property taxes 
• Need for rehabilitation of existing housing stock 
• Increase in transportation costs 
• Lack of political will and community NIMBYism 
• Increasing time, money and government regulation to develop affordable housing 
• Specific challenges for special needs populations 
• Development regulations and land costs 
• Development costs 
• Impact fees 
• Lending 
• Loan Servicing 
• Credit Issues 
• Insurance 
• Real Estate Industry 
• Lack of Rental Housing 

The 2016-2020 Consolidated Plan (Con Plan) describes the types of potential barriers to affordable 
housing and strategies to remove the barriers that are caused by current local and state public policies 
and laws, as well as the current status of the housing market. Thirteen public sector potential barriers 
to affordable housing and six private sector potential barriers to affordable housing were identified 
during this analysis. Hillsborough County has developed eleven strategies in an effort to remove these 
barriers over the next five year period. 

  

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

The County has identified the following specific strategies to remove barriers to affordable housing: 

1. Expedite processing of approvals of development orders or permits for affordable housing projects. 

2. Modify impact-fee requirements, including reduction or waiver of fees and alternative methods of fee 
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payment for affordable housing. 

3. Allow flexibility in densities for affordable housing. 

4. Reserve infrastructure capacity for housing for very low income persons, low income, and moderate 
income persons. 

5. Allow affordable accessory residential units in residential zoning districts. 

6. Reduce parking and setback requirements for affordable housing. 

7. Allow flexible lot configurations, including zero-lot-line configurations for affordable housing. 

8. Modify street requirements for affordable housing. 

9. Establish a process by which a local government considers, before adoption, policies, procedures, 
ordinances, regulations, or plan provisions that increase the cost of housing. 

10. Prepare a printed inventory of locally-owned public lands suitable for affordable housing. 

11. Support development near transportation bubs, major employment and mixed-use centers. 

Discussion 

The draft 2017 Tampa Regional Assessment of Fair Housing 

Goal #5: Increase supply of affordable housing. 

The County uses federal, state, and local funding sources for the development and preservation of 
affordable homeownership and rental housing. The funding sources utilized during the period covered 
by the 2011 AI include CDBG, Neighborhood Stabilization Program (NSP), HOME, State Housing 
Initiative Partnership (SHIP), Low Income Housing Tax Credits (LIHTC), and the State Apartment 
Incentive Loan Program (SAIL). 

  

The County also provides various incentive strategies to developers to encourage construction of 
affordable housing units. The incentives include expedited permitting, impact fee relief, flexible 
densities, allowing ADUs, reduction in parking and setback requirements, and allowance for flexible 
lot configurations.  
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AP-85 Other Actions – 91.220(k) 
Introduction 

The following is a list of actions that HC intends to implement over the next PY to achieve success in 
addressing the housing and community development needs of low to moderate income residents: 

• First Time Homebuyer Education & Housing Counseling 
• Downpayment Assistance 
• Senior Companion & Respite Services 
• Job Training for Women, Adults with Special Needs 
• Development and Rehab of Affordable (Single and Multi-Family) Housing 
• Acquisition of Pparcels for Development of Affordable Single Family Housing 
• Prevention, Diversion, Homeless Services 
• Emergency Shelter Operations & Services 
• Sidewalk Construction & Engineering 
• Children's Centers Conversion, Renovation 
• Transportation Infrastructure 
• Job Training Facility Roof Replacement 
• Safe Environment for Foster Care Kids 
• Development of Culinary Center & Dining Hall at Special Needs Facility 
• Rapid ReHousing 

 
 
  

Actions planned to address obstacles to meeting underserved needs 

The Hillsborough County Affordable Housing Services Department will continue working with other 
internal government departments, as well as other public institutions and local non-profit service 
provider organizations to expand services and leverage federal, state and local funding in order to 
address the underserved needs not addressed during this fiscal year.  

Actions planned to foster and maintain affordable housing 

Hillsborough County will continue efforts of fostering and maintaining existing and new affordable 
housing by working with local CHDOs and developers to expand and increase affordable housing 
opportunities throughout the county. Hillsborough County anticipates to allocate funds toward housing 
projects this fiscal year in order to rehabilitate and construct new affordable housing opportunities, and 
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foster homeownership through counseling and education. 

Actions planned to reduce lead-based paint hazards 

The Hillsborough County Affordable Housing Services Department (AHS) recognizes that lead-based 
paint hazards are a serious problem and seeks to mitigate the effect these hazards have in the 
community. AHS engages in a number of homeownership and rehabilitation initiatives throughout 
Hillsborough County, usually targeting low income areas which have a higher incidence of older housing 
and greater incidence of lead-based paint. All residential structures built prior to 1978 are tested for 
lead-based paint if they are receiving Federal assistance. 

Any housing projects funded through the CDBG or the HOME Program are required to comply with 
HUD’s “Requirements for Notification, Evaluation and Reduction of Lead-Based Paint Hazards in 
Federally Owned Residential Property and Housing Receiving Federal Assistance” effective on 
September 15, 2000. All pre-1978 federally funded projects supported by Hillsborough County will 
undergo a visual assessment of interior and exterior painted surfaces to identify damaged or defective 
surfaces; conduct lead-based paint inspections in accordance with the “Residential Lead-Based Hazard 
Reduction Act of 1992” (Title X, Housing and Community Development Act of 1992); and submit paint 
sample(s) from defective surfaces. Inspections focus on painted surfaces likely to be disturbed during 
rehabilitation projects or identified testing combinations in First Time Home Buyer properties. 

Visual assessments may be performed by Hillsborough County staff personnel; however, inspections, 
risk assessments, and sampling will be performed by a United States Environmental Protection Agency 
(EPA)- licensed, lead-based paint inspector and/or risk assessor certified to work in Florida. 

The following actions are taken depending on test results: 

Paint Test – Negative: If the lead-based paint inspection for a pre-1978 rehabilitation project site proves 
to be lead negative, i.e., less than one milligram per square centimeter (1 mg/cm2), rehabilitation and 
renovation may continue without implementation of the Residential Lead-Based Paint Hazard Reduction 
Act of 1992 requirements, except for the required disclosure and notices. 

Paint Test – Positive: If the pre-1978 rehabilitation project proves to be lead positive, AHS will proceed 
in accordance with HUD established procedures. These detailed procedures, predicated on project type, 
level of expenditure and degree of hazard, have been prescribed by HUD in 24 CFR part 35, subpart J, for 
the proper management and treatment of project sites subject to the Residential Lead-Based Paint 
Hazard Reduction Act of 1992. All federally funded housing rehabilitation conducted by the County or its 
subrecipients shall conform to these regulations if the project site tests positive for lead-based paint. 

AHS will utilize outside contractors to perform inspections, risk assessments, and clearances for the AHS 
and local non-profits requesting assistance. If a case of Lead-Based Paint poisoning is identified by the 
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Health Department, they may contact AHS to coordinate efforts to provide lead-based paint abatement. 

AHS will continue its efforts to increase lead hazard awareness and compliance by continuing the 
presentation of Lead Safe Housing training for sub-recipients. This training has been incorporated into 
the environmental portion of training provided to the grant subrecipients by AHS. The training includes 
discussion of the regulatory requirements, required pamphlets, and lead abatement procedures. 

Actions planned to reduce the number of poverty-level families 

The County will work towards reducing the number of families living at or below the poverty level 
between Program Year 2016-2020 by utilizing CDBG, HOME, ESG, and local funds for public service 
activities that foster self-sufficiency, in conjunction with the provision of affordable permanent housing 
and emergency shelter. Hillsborough County will continue to work closely with service groups within the 
CoC, faith-based and community-based organizations, and non-profit organizations to serve area 
residents and provide opportunities to those in need. 

While the County cannot directly impact the incomes of persons at or below the poverty level, it will 
maximize the amount of assistance they receive to the extent allowed by available funding. The County 
will continue to work towards reducing the costs of affordable housing and increasing the services and 
economic opportunities available to persons in poverty, thereby stabilizing their situations to the 
greatest extent possible. 

Hillsborough County’s anti-poverty strategy centers on the priority needs outlined in section SP-25 
Priority Needs section of this Strategic Plan. Those priority needs include Affordable Housing, Homeless 
Services, Public Services, Public Facilities Improvements, Infrastructure Improvements, and Economic 
Development. 

Actions planned to develop institutional structure  

 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

Hillsborough County has increased consultation and coordination efforts between public and private 
housing and social services agencies through public participation opportunities such as public 
meetings and workshops that encourage connections and joint project opportunities. 

Discussion 
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction 

The following is a description of the plans and actions in place that Hillsborough County will implement 
during the 2017 fiscal year for each federally funded program in order to remain in compliance with the 
program specific requirements. Also included in this section is a description of other funds that will be 
included in the annual CDBG budget, but have not yet been assigned to specific goals and objectives or 
projects.  

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income.Overall Benefit - A consecutive period 
of one, two or three years may be used to determine that a minimum overall 
benefit of 70% of CDBG funds is used to benefit persons of low and moderate 
income. Specify the years covered that include this Annual Action Plan. 100.00% 

 
 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
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as follows:  

Hillsborough County provides financing for multi-family rental developments that may include 
deferred payment loans, interest bearing loan and/or non-interest bearing loans based on the 
underwriting recommendations for maximizing rental project cash flow. For down payment 
assistance or housing rehabilitation, loans will be provided as deferred payment loans. 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

Hillsborough County provides HOME subsidy for first time homebuyers. The County utilizes the 
recapture restrictions to ensure long-term affordability of the assisted property during the 
prescribed affordability period. 

In accordance with HOME rule requirements in Section 92.254, the County places a mortgage and 
note on each property in the amount of the assistance. Language is included in all contract 
documents to ensure the recapture of funds and/or affordability periods for homebuyer down 
payment or project related assistance. Upon the sale or refinancing of property assisted with HOME 
funds prior to the end of the affordability period, the amount of the direct HOME subsidy will come 
due and payable. 
 

In the instance of a forgivable loan, the prorated amount will be recaptured. In the instance of a due 
upon sale loan the full HOME investment will be recaptured. If the net proceeds are not sufficient to 
recapture the prorated or full HOME investment, plus enable the homeowner to recover the 
amount of the homeowners’ down payment and principal payments made by the owner since 
purchase, the County will use the following formula to calculate a sharing of the net proceeds. The 
recapture amount is limited to the net proceeds available from the property sale. 

HOME Investment                                          X Net proceeds = HOME $ to be recaptured 

HOME Investment + Homeowner Investment 

Homeowner Investment                                  X Net proceeds = amount to homeowner 

HOME Investment + Homeowner Investment 

These affordability restrictions may terminate upon foreclosure, default, and/or transfer in lieu of 
foreclosure.  

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 
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with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

The County utilizes the recapture restrictions to ensure long-term affordability of the assisted 
property during the prescribed affordability period. 

In accordance with HOME rule requirements in Section 92.254 (a) (4), the County places a mortgage 
and note on each property in the amount of the assistance. Language is included in all contract 
documents to ensure the recapture of funds and/or affordability periods for developer subsidy or 
project related assistance. Upon the sale or refinancing of property assisted with HOME funds prior 
to the end of the affordability period, the amount of the direct HOME subsidy will come due and 
payable. 

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

Hillsborough County does not plan to use HOME funds for the purpose of refinancing existing debt 
secured by multi-family housing that is rehabilitated with HOME funds this fiscal year. 

 
Emergency Solutions Grant (ESG) 

Reference 91.220(l)(4)   
 

1. Include written standards for providing ESG assistance (may include as attachment)  

Hillsborough County and the City of Tampa are recipients of HESG funds and each is responsible for 
consulting with the CoC in allocating funds for eligible activities, developing performance standards, 
evaluating outcomes of HESG-assisted projects, analyzing patterns of use, and developing funding, 
policies, and procedures for the administration of the HMIS.  

The HESG provides funding that may be used to: (1) engage homeless individuals and families living 
on the street; (2) improve the number and quality of emergency shelters for homeless individuals 
and families; (3) provide support to operate shelters; (4) provide essential services to shelter 
residents, (5) rapidly re-house homeless individuals and families, and (6) prevent families and 
individuals from becoming homeless.  

All programs are guided by a philosophy which values participant choice, and promotes respect 
between and among organizations’ staff and participants.  There is an emphasis on diversion to keep 
persons from entering the homeless system, and rapidly rehousing individuals and families who are 
experiencing homelessness.  The includes implementation of Housing First, an approach in which 
housing is offered to people experiencing homelessness without preconditions (such as sobriety, 
mental health treatment, or a minimum income threshold) or service participation requirements, 
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and in which rapid placement and stabilization in permanent housing are primary goals. A variety of 
services delivered to promote housing stability and individual well-being are made available on an 
as-needed basis.  Embracing the concepts of Housing First is a proven approach for ensuring the 
community is addressing the needs of our most chronic and vulnerable populations.  

For a complete description of the written standards for providing ESG assistance, please see the 
attached ESG Policies and Procedures. 

2. If the Continuum of Care has established centralized or coordinated assessment system that 
meets HUD requirements, describe that centralized or coordinated assessment system.  

Currently, the CoC is engaged in concerted and comprehensive outreach as part of the coordinated 
entry process. In late summer 2015, the CoC deployed 20 iPad units as part of outreach to make 
housing and services more accessible to those living on the streets. Outreach efforts will first 
divert (convince those living on the streets to reconnect with family, engage in mainstream 
housing opportunities, or access shared housing resources) from established shelter system, offer 
available field assistance (Mental Health screening, Physical Health assessment, shelter referral, 
etc.), and conduct a VI-SPDAT (so that the person or family can be added to the Priority Housing 
List) so the appropriate service providers can admit them into their program. In early 2017, the 
CoC will be launching a dedicated homeless hotline and also an Community Services App where 
persons or families can call or search on the internet to access the nearest and most appropriate 
homeless or prevention services. 

 

3. Identify the process for making sub-awards and describe how the ESG allocation available to 
private nonprofit organizations (including community and faith-based organizations).  

The CoC makes subawards using open solicitation methods to request proposals, such as outreach 
to faith-based groups, responsive to public inquiries, letters/emails to CoC members, newspaper 
notices, announcements at other meetings, and announcements at CoC meetings. The CoC also 
makes its local competition review, ranking, and selection criteria publicly available by posting RFPs 
and its New/Renewal Application Process to THHI’s website and sent electronically to 1300 emails of 
persons/organizations interested in homelessness. However, active entities of the CoC will receive 
priority for any funding opportunity over a nonactive entity and those that demonstrate the 
willingness to serve populations as prioritized by HUD will receive priority according to its 
importance as outlined in the NOFA. 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 
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regarding facilities and services funded under ESG.  

The Tampa/Hillsborough County CoC  meets the homeless participation requirement of 24 CFR 
576.405(a) by establishing the Consumer Advisory CoC committee, which is made up of homeless 
and formerly homeless individuals to provide input to the CoC related to service delivery. 

5. Describe performance standards for evaluating ESG.  

Standards for the implementation of ESG shall be completed as part of the consultation with the 
CoC.  As part of this consultation with the Recipient, the CoC shall establish performance standards 
for implementation of ESG and evaluation of its effectiveness to include, but is not limited to, 
compliance with program requirements, successful outcomes, duration of assistance, stabilization in 
permanent housing and recidivism.                 

                The following System Performance Measurements apply to our CoC: 

• Metric 1 – Length of Time Persons Remain Homeless 
• Metric 2 – Exits to Permanent Housing with Returns to Homelessness 
• Metric 3 – Number of Homeless Persons 
• Metric 4 – Employment and Income Growth for CoC Funded Projects 
• Metric 5 – Number of Persons First Time Homeless 
• Metric 7 – Permanent Housing Placement/Retention 

        ** Note:  Metric 6 does not apply to our CoC as the measurement is for communities 
classified by HUD as a High Performing Community, therefore this report was not run and we will 
not be required to report anything for Metric 6 to HUD at this time 

Consultation with the CoC.  The Recipient will consult with the CoC to determine how funds will be 
allocated, develop performance standards, evaluate outcomes of HESG-assisted projects, analyze 
patterns of use, and develop funding, policies and procedures for the administration of the HMIS.  

  

Quarterly Reviews. Recipient, sub-recipient and/or other designated representative will report 
project status at the CoC Meetings, which are noticed on the Homeless Coalition’s Website and 
open to the public.  Data reported will be used to evaluate performance and make decisions 
adjustments in the program as appropriate. 

Annual Review. An annual evaluation will be completed using HMIS data and input from recipients, 
subrecipients, participants, and other community organizations.  Data reported will be used to 
evaluate performance and make decisions about future allocations. 
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Discussion 
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