


Funding
Source Cost ($) Positions Cost ($) Positions
Priority FY 10 FY 10 FY 11 FY 11 Page #

1,530,672$      17.00 1,554,708$       17.00
DESIRED SVC LEVEL

NEW MANDATES 
1,530,672$       17.00 1,554,708$       17.00

CONTINUATION
1,530,672$       17.00 1,554,708$       17.00

10 43,601 1.00 44,329 1.00
9 59,317 1.00 60,308 1.00
8 49,429 1.00 49,157 1.00
7 63,692 1.00 64,773 1.00
6 43,518 1.00 44,262 1.00
5 63,746 1.00 63,712 1.00
4 62,508 1.00 63,568 1.00
3 83,427 1.00 85,015 1.00
2 84,531 1.00 86,160 1.00

1 976,903$          8.00 993,424$          8.00Consumer Protection & Prof. Resp. Agency

DEPARTMENT:
FUND/SUBFUND:

Consumer Protection Investigator
Consumer Protection Investigator
Consumer Protection Investigator II

Consumer Protection Investigator
Consumer Protection Investigator
Secretary
Consumer Protection Investigator

Secretary (Vacant)
Consumer Protection Investigator

  (Subtotal)

MINIMUM SERVICE LEVEL

  (Subtotal)

Decision Unit Title

Cumulative Total:

CONSUMER PROT & PROF RESPONSIBILITY AGCY
01-001-001   COUNTYWIDE GENERAL OPERATING FD         

SUMMARY BY FUNDING SOURCE
FY 10/FY 11 DECISION UNITS



                                            FY 10/FY 11 DECISION UNIT RECOMMENDED:
                                            DESCRIPTION AND COST

Team:

Department:

Fund:

Subfund:

Index Code:

DECISION UNIT TITLE:
MATRIX OF SERVICE:

FY 10 FY 11
858,473                      871,694                      Job Class FY 10 FY 11

U8327 1.00 1.00
118,430                      121,730                      U8327 1.00 1.00

A0125 1.00 1.00
-                                  -                                  A1872 2.00 2.00

U8965 1.00 1.00
-                                  -                                  U8364 1.00 1.00

1.00 1.00
TOTAL: 976,903$                    993,424$                    TOTAL: 8.00 8.00

FY 10
126,000.00 

63,000.00 
450.00 

REVENUE IMPACT:
Revenue Description: Index Code FY 10 FY 11 Narrative:

IMPACT ON FY 11 (If Different): 

01-001-001   COUNTYWIDE GENERAL OPERATING FD         

CFE01010 / CFE02010

Description

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY

PRIORITY:

01-001  COUNTYWIDE GENERAL FUND                 

SERVICE LEVEL:

Total Positions (Listed by Job Class)
(Use separate sheet if necessary)

Personal Services

MINIMUM SVC LEVEL

1

Funding Source Priority #: 1

Department Priority #:

Chief Investigator
Sr. Administrative Specialist

Minimum Consumer Protection and Professional Responsibility Agency
Limited Consumer Complaint / Criminal / Employee Misconduct & EEO Investigations

RESOURCES:

CIP Number: N/A

TOTAL COST:

Operating Expenses

Grants and Aid

Capital Outlay Chief Investigator

Consumer Protection Invest. II
EEO Manager

FY 11
126,000.00 

450.00 

Administrator

Total from page 2:

PERFORMANCE MEASURES:

Service Unit Request Per Investigator 62,500.00 63,000.00 
Consumer Complaints/Inquiries/Service Unit ResponseWORKLOAD:

IMPACT ON FY 10: 
Complaint Investigations & Criminal Case Investigations per Investigator

MEASURE DESCRIPTION FY 09
125,000.00 

450.00 

The Consumer Protection Agency (CPA) enforces County Ordinance #06-22 as well as other consumer protection laws.  CPA protects and educates Hillsborough County consumers 
in the marketplace and business community against economic losses resulting from unfair, deceptive and illegal business practices.  At Minimum Service Level, CPA will focus on 
priority complaints involving mostly county residents AND county businesses.  CPA will limit complaint investigations using a minimum dollar loss threshold to be determined.  Of 
the current 450 complaints filed per investigator, at this level it is estimated only 30-40% would be actively investigated.  CPA investigative staff will conduct only minor criminal 
investigations at the rate of 1 per investigator until filed and closed.  CPA would only occupy the front desk for public telephone intake and walk-ins from 1 to 4 p.m. utilizing a 
rotation of investigators and the Sr. Administrative Specialist.  The Agency will conduct outreach & education events only during business hours, and only when staff time is 
available, resulting in approximately 8-10 events per year. With effective prioritization and investigation, CPA will still successfully recover monetary losses and services for 
consumers of approx. $300,000, a reduction of nearly 70% from past years.

The Agency will maintain a complaint tracking system so citizens will be able to file complaints and inquire about complaint histories.  The Agency web site will be maintained and 
updated periodically to provide outreach and education information in that format.

What is not included in this funding level:  The ability of the Agency to conduct complex criminal fraud investigations which has brought much recognition to the Agency, no formal 
outreach & education program, no full time front desk intake specialist (Bi-lingual Secretary), no ability to provide immediate or prompt response to most consumer requests for 
service.             (Continued on next page.)

The impact will be amplified as the number of requests for service will continue to increase.

N
 See notes below for modifications

Notes:
EEO Manager transferred to Equal Opportunity
One Chief Investigator position transferred to Human Resources
One Chief Investigator position transferred to Community Liaisons
All other positions and operating not recommended.
 
 

mahoneym
Full Not Recommended
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With Modifications



Office:

Department:

Job Class FY 10 FY 11
A3308 1.00 1.00

0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
1.00 1.00

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY Total Positions (Listed by Job Class)                                         
(Continued from Page 1)

Funding Source Priority #: 1 Description
Department Priority #: 1 Sr. Special Investigator

IMPACT ON FY 10 (continued): 
TOTAL (page 2):

IMPACT ON FY 11 (Continued): 

PAGE 2

FY 10/FY 11 DECISION UNIT
DESCRIPTION AND COST

Many Consumers will be referred to the Court system in order to seek financial redress instead of CPA mediating resolutions. Of course many of the consumers who seek assistance from CPA cannot 
afford the rising court fees or the time, so their claim for reimbursement of money or property will go nowhere.  "Urgent" requests from Consumers, other county staff and agencies needing immediate 
assistance or response will be nearly impossible to obtain.  

The Administrator supervises all aspects of the Agency including staffing, budgeting, purchasing, personnel, policy matters and represents the Agency at all internal administrative events and external 
meetings with other government agency heads, media and private businesses.  The CPA Chief Investigator directs enforcement and mediation operations, maintains liaison with Federal, state and local 
law enforcement, provides training to staff, reviews incoming complaints to determine if they appear criminal or non-criminal, and assigns and monitors the progress of all investigations. At this level , 
both the Administrator and the CPA Chief Investigator  would have to work investigations and assist in administrative and secretarial tasks such as telephone and consumer intake, log in complaints, 
create files, make copies, mailouts, and filing. 

The Professional Responsibility section (PRS) initiated 26 EEO/Discrimination and 31 ethics/misconduct investigation in the first quarter of FY09. At this level, the Professional Responsibility section 
(PRS) fulfils its mission at its current level, but Investigators are required to be in the office to handle "Hotline" and other employee and citizen calls for service as well as clerical support functions.

The impact will be amplified as the number of requests for service will continue to increase.

mahoneym
Cross-Out



                                            FY 10/FY 11 DECISION UNIT RECOMMENDED:
                                            DESCRIPTION AND COST

Team:

Department:

Fund:

Subfund:

Index Code:

DECISION UNIT TITLE:
MATRIX OF SERVICE:

FY 10 FY 11
67,776                        68,908                        Job Class FY 10 FY 11

A1872 1.00 1.00
16,755                        17,252                        

-                                  -                                  

-                                  -                                  
0.00 0.00

TOTAL: 84,531$                      86,160$                      TOTAL: 1.00 1.00

FY 10
126,000.00 

42,000.00 
300.00 

REVENUE IMPACT:
Revenue Description: Index Code FY 10 FY 11 Narrative:

IMPACT ON FY 10: 
Complaint Investigations & Criminal Case Investigations per Investigator

MEASURE DESCRIPTION FY 09
125,000.00 

300.00 

PERFORMANCE MEASURES:

Service Unit Request Per Investigator 41,667.00 42,000.00 
Consumer Complaints/Inquiries/Service Unit Response WORKLOAD:

FY 11
126,000.00 

300.00 

Consumer Protection Invest. II

Total from page 2:

Grants and Aid

Capital Outlay

Consumer Protection and Professional Responsibility Agency
Limited Investigation, Mediation & Prosecution of Consumer Complaints; Community Outreach

RESOURCES:

CIP Number: N/A

TOTAL COST:

Operating Expenses

Total Positions (Listed by Job Class)
(Use separate sheet if necessary)

Personal Services

CONTINUATION

2

Funding Source Priority #: 2

Department Priority #:

01-001-001   COUNTYWIDE GENERAL OPERATING FD         

CFE01010 / CFE02010

Description

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY

PRIORITY:

01-001  COUNTYWIDE GENERAL FUND                 

SERVICE LEVEL:

IMPACT ON FY 11 (If Different): 

At this funding level the Agency could increase its effectiveness by approximately 10-15% by conducting additional consumer complaint investigations, criminal investigations, and 
outreach and educational events.  Facilitates quicker response time and better customer service for service unit requests.  

At this service level, the following results will occur from the MSL:

1.  Open, investigate and/or mediate approximately 10-15% additional consumer complaint investigations.
2.  Increase response time to consumer inquiries, complaints and requests for information by approximately 10-15%.
3.  Criminal investigations and prosecutions will increase approximately 10-15%.
4.  Consumer education and outreach events will increase approximately 10-15%.
5.  The recovery of monetary losses and services for consumers via investigation and mediation will increase approximately 10-15%.

This level will also allow for additional flexibility on staffing a front desk/intake person for increased customer service for the public requesting consumer protection assistance via the
telephone or in person.
         
(continued next page)

The impact will be amplified as the number of requests for service will continue to increase.

mahoneym
Full Not Recommended



                                            FY 10/FY 11 DECISION UNIT RECOMMENDED:
                                            DESCRIPTION AND COST

Team:

Department:

Fund:

Subfund:

Index Code:

DECISION UNIT TITLE:
MATRIX OF SERVICE:

FY 10 FY 11
62,458                        62,385                        Job Class FY 10 FY 11

A1875 1.00 1.00
1,288                          1,327                          

-                                  -                                  

-                                  -                                  
0.00 0.00

TOTAL: 63,746$                      63,712$                      TOTAL: 1.00 1.00

FY 10
126,000.00 

21,000.00 
150.00 

REVENUE IMPACT:
Revenue Description: Index Code FY 10 FY 11 Narrative:

IMPACT ON FY 10: 
Complaint Investigations & Criminal Case Investigations per Investigator

MEASURE DESCRIPTION FY 09
125,000.00 

150.00 

PERFORMANCE MEASURES:

Service Unit Request Per Investigator 20,833.00 21,000.00 
Consumer Complaints/Inquiries/Service Unit Response WORKLOAD:

FY 11
126,000.00 

150.00 

Consumer Protection Invest. I

Total from page 2:

Grants and Aid

Capital Outlay

Consumer Protection and Professional Responsibility Agency
Investigation, Mediation & Prosecution of Consumer Complaints; Community Outreach & Education

RESOURCES:

CIP Number: N/A

TOTAL COST:

Operating Expenses

Total Positions (Listed by Job Class)
(Use separate sheet if necessary)

Personal Services

CONTINUATION

5

Funding Source Priority #: 5

Department Priority #:

01-001-001   COUNTYWIDE GENERAL OPERATING FD         

CFE01010 / CFE02010

Description

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY

PRIORITY:

01-001  COUNTYWIDE GENERAL FUND                 

SERVICE LEVEL:

IMPACT ON FY 11 (If Different): 

At this funding level the Agency could increase its effectiveness by approximately 40-45% over MSL by conducting additional consumer complaint investigations, criminal 
investigations, and outreach and educational events.  Facilitates quicker response time and better customer service for service unit requests.

At this service level, the Agency will increase the complexitiy and size of some criminal investigations as they are presented to the Agency.  This level will also allow for a proactive 
but limited formal outreach/education program for high schools and community events.
 
At this service level, the following results will occur from the MSL:

1.  Open, investigate and/or mediate approximately 40-45% additional consumer complaint investigations.
2.  Increase response time to consumer inquiries, complaints and requests for information by approximately 40-45%.
3.  Criminal investigations and prosecutions will increase approximately 40-45%.
4.  Consumer education and outreach events will increase approximately 40-45%.
5.  The recovery of monetary losses and services for consumers via investigation and mediation will increase approximately 40-45%.

This level will also allow for increased coverage for a front desk/intake person for increased customer service for the public requesting consumer protection assistance via the 
telephone or in person.  Hours of coverage will be increased from 1-4 p.m. at MSL, to 9 a.m. to 4 p.m.     (Continued next page)

The impact will be amplified as the number of requets for service will continue to increase.

mahoneym
Full Not Recommended



Office:

Department:

Job Class FY 10 FY 11
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

PAGE 2

FY 10/FY 11 DECISION UNIT
DESCRIPTION AND COST

IMPACT ON FY 11 (Continued): 

IMPACT ON FY 10 (continued): 
TOTAL (page 2):

Department Priority #: 5
Funding Source Priority #: 5 Description

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY Total Positions (Listed by Job Class)                                         
(Continued from Page 1)

At this level the Administrator supervises all aspects of the Agency including staffing, budgeting, purchasing, personnel, policy matters and represents the Agency at all internal administrative events and 
external meetings with other government agency heads, media and private businesses. The CPA Chief Investigator directs enforcement and mediation operations, maintains liaison with Federal, state and 
local law enforcement, provides training to staff, reviews incoming complaints to determine if they appear criminal or non-criminal, and assigns and monitors the progress of all investigations.

 The Professional Responsibility section (PRS) initiated 26 EEO/Discrimination and 31 ethics/misconduct investigation in the first quarter of FY09. At this level, the Professional Responsibility section 
(PRS) fulfils its mission at its current level, but Investigators are required to be in the office to handle "Hotline" and other employee and citizen calls for service as well as clerical support functions.



                                            FY 10/FY 11 DECISION UNIT RECOMMENDED:
                                            DESCRIPTION AND COST

Team:

Department:

Fund:

Subfund:

Index Code:

DECISION UNIT TITLE:
MATRIX OF SERVICE:

FY 10 FY 11
42,230                        42,935                        Job Class FY 10 FY 11

A0110 1.00 1.00
1,288                          1,327                          

-                                  -                                  

-                                  -                                  
0.00 0.00

TOTAL: 43,518$                      44,262$                      TOTAL: 1.00 1.00

FY 10
126,000.00 

21,000.00 
150.00 

REVENUE IMPACT:
Revenue Description: Index Code FY 10 FY 11 Narrative:

IMPACT ON FY 11 (If Different): 

01-001-001   COUNTYWIDE GENERAL OPERATING FD         

CFE01010 / CFE02010

Description

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY

PRIORITY:

01-001  COUNTYWIDE GENERAL FUND                 

SERVICE LEVEL:

Total Positions (Listed by Job Class)
(Use separate sheet if necessary)

Personal Services

CONTINUATION

6

Funding Source Priority #: 6

Department Priority #:

Consumer Protection and Professional Responsibility Agency
Investigation, Mediation & Prosecution of Consumer Complaints; Community Outreach & Education

RESOURCES:

CIP Number: N/A

TOTAL COST:

Operating Expenses

Grants and Aid

Capital Outlay

FY 11
126,000.00 

150.00 

Secretary

Total from page 2:

PERFORMANCE MEASURES:

Service Unit Request Per Investigator 20,833.00 21,000.00 
Consumer Complaint/Inquiries/Service Unit ResponseWORKLOAD:

IMPACT ON FY 10: 
Complaint Investigations & Criminal Case Investigations per investigator

MEASURE DESCRIPTION FY 09
125,000.00 

150.00 

At this funding level the Agency could increase its effectiveness by approximately 55-60% over MSL by conducting additional consumer complaint investigations, criminal 
investigations, and outreach and educational events.  Facilitates quicker response time and better customer service for service unit requests.

This service level will allow for full time coverage for a front desk/intake person for increased customer service for the public requesting consumer protection assistance via the 
telephone or in person.  Hours of coverage will be increased from 1-4 p.m. at MSL, to 8 a.m. to 5 p.m.  This DU is the Department's only secretary position.  This DU is also sub-
classified as Bi-lingual.  Investigative staff previously filling in for all duties normally assigned to a secretary will instead be freed to work only on investigative and 
outreach/education functions.

At this service level, the following results will occur from the MSL:

1.  Open, investigate and/or mediate approximately 55-60% additional consumer complaint investigations.
2.  Increase response time to consumer inquiries, complaints and requests for information by approximately 65-70%.
3.  Criminal investigations and prosecutions will increase approximately 55-60%.
4.  Consumer education and outreach events will increase approximately 55-60%.
5.  The recovery of monetary losses and services for consumers via investigation and mediation will increase approximately 55-60%.
(continued next page)

The impact will be amplified as the number of requests for service will continue to increase.

mahoneym
Full Not Recommended



Office:

Department:

Job Class FY 10 FY 11
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY Total Positions (Listed by Job Class)                                         
(Continued from Page 1)

Funding Source Priority #: 6 Description
Department Priority #: 6

IMPACT ON FY 10 (continued): 
TOTAL (page 2):

IMPACT ON FY 11 (Continued): 

PAGE 2

FY 10/FY 11 DECISION UNIT
DESCRIPTION AND COST

At this level the Administrator supervises all aspects of the Agency including staffing, budgeting, purchasing, personnel, policy matters and represents the Agency at all internal administrative events and 
external meetings with other government agency heads, media and private businesses. The CPA Chief Investigator directs enforcement and mediation operations, maintains liaison with Federal, state and 
local law enforcement, provides training to staff, reviews incoming complaints to determine if they appear criminal or non-criminal, and assigns and monitors the progress of all investigations. 

The Professional Responsibility section (PRS) initiated 26 EEO/Discrimination and 31 ethics/misconduct investigation in the first quarter of FY09. At this level, the Professional Responsibility section 
(PRS) fulfils its mission at its current level, but Investigators are required to be in the office to handle "Hotline" and other employee and citizen calls for service as well as clerical support functions.



                                            FY 10/FY 11 DECISION UNIT RECOMMENDED:
                                            DESCRIPTION AND COST

Team:

Department:

Fund:

Subfund:

Index Code:

DECISION UNIT TITLE:
MATRIX OF SERVICE:

FY 10 FY 11
62,404                        63,446                        Job Class FY 10 FY 11

A1875 1.00 1.00
1,288                          1,327                          

-                                  -                                  

-                                  -                                  
0.00 0.00

TOTAL: 63,692$                      64,773$                      TOTAL: 1.00 1.00

FY 10
126,000.00 

18,000.00 
128.50 

REVENUE IMPACT:
Revenue Description: Index Code FY 10 FY 11 Narrative:

IMPACT ON FY 10: 
Complaint Investigations & Criminal Case Investigations per Investigator

MEASURE DESCRIPTION FY 09
125,000.00 

128.50 

PERFORMANCE MEASURES:

Service Unit Request Per Investigator 17,857.00 18,000.00 
Consumer Complaint/Inquiries/Service Unit ResponseWORKLOAD:

FY 11
126,000.00 

128.50 

Consumer Protection Invest. I

Total from page 2:

Grants and Aid

Capital Outlay

Consumer Protection and Professional Responsibility Agency
Investigation, Mediation & Prosecution of Consumer Complaints; Community Outreach & Education

RESOURCES:

CIP Number: N/A

TOTAL COST:

Operating Expenses

Total Positions (Listed by Job Class)
(Use separate sheet if necessary)

Personal Services

CONTINUATION

7

Funding Source Priority #: 7

Department Priority #:

01-001-001   COUNTYWIDE GENERAL OPERATING FD         

CFE01010 / CFE02010

Description

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY

PRIORITY:

01-001  COUNTYWIDE GENERAL FUND                 

SERVICE LEVEL:

IMPACT ON FY 11 (If Different): 

At this funding level the Agency could increase its effectiveness by approximately 65-70% over MSL by conducting additional consumer complaint investigations, criminal 
investigations, and outreach and educational events.  Facilitates quicker response time and better customer service for service unit requests.

This level of service will allow the Agency to open or initiate all consumer complaints filed with jurisdiction in Hillsborough County without limitations on monetary loss reported by 
the consumer.  All consumer complaints involving criminal violations will be considered regardless of complexity, however limitations still exist due to pending case loads that 
fluctuate.

At this service level, the following results will occur from the MSL:

1.  Open, investigate and/or mediate approximately 65-70% additional consumer complaint investigations.
2.  Increase response time to consumer inquiries, complaints and requests for information by approximately 70-75%.
3.  Criminal investigations and prosecutions will increase approximately 65-70%.
4.  Consumer education and outreach events will increase approximately 65-70%.
5.  The recovery of monetary losses and services for consumers via investigation and mediation will increase approximately 65-70%.

(continued next page)

The impact will be amplified as the number of requests for service will continue to increase.

mahoneym
Full Not Recommended



Office:

Department:

Job Class FY 10 FY 11
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

PAGE 2

FY 10/FY 11 DECISION UNIT
DESCRIPTION AND COST

IMPACT ON FY 11 (Continued): 

IMPACT ON FY 10 (continued): 
TOTAL (page 2):

Department Priority #: 7
Funding Source Priority #: 7 Description

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY Total Positions (Listed by Job Class)                                         
(Continued from Page 1)

At this level the Administrator supervises all aspects of the Agency including staffing, budgeting, purchasing, personnel, policy matters and represents the Agency at all internal administrative events and 
external meetings with other government agency heads, media and private businesses. The CPA Chief Investigator directs enforcement and mediation operations, maintains liaison with Federal, state and 
local law enforcement, provides training to staff, reviews incoming complaints to determine if they appear criminal or non-criminal, and assigns and monitors the progress of all investigations. 

The Professional Responsibility section (PRS) initiated 26 EEO/Discrimination and 31 ethics/misconduct investigation in the first quarter of FY09. At this level, the Professional Responsibility section 
(PRS) fulfils its mission at its current level, but Investigators are required to be in the office to handle "Hotline" and other employee and citizen calls for service as well as clerical support functions.



                                            FY 10/FY 11 DECISION UNIT RECOMMENDED:
                                            DESCRIPTION AND COST

Team:

Department:

Fund:

Subfund:

Index Code:

DECISION UNIT TITLE:
MATRIX OF SERVICE:

FY 10 FY 11
48,141                        48,945                        Job Class FY 10 FY 11

A1875 1.00 1.00
1,288                          1,327                          

-                                  -                                  

-                                  -                                  
0.00 0.00

TOTAL: 49,429$                      50,272$                      TOTAL: 1.00 1.00

FY 10
126,000.00 

15,750.00 
112.50 

REVENUE IMPACT:
Revenue Description: Index Code FY 10 FY 11 Narrative:

IMPACT ON FY 11 (If Different): 

01-001-001   COUNTYWIDE GENERAL OPERATING FD         

CFE01010 / CFE02010

Description

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY

PRIORITY:

01-001  COUNTYWIDE GENERAL FUND                 

SERVICE LEVEL:

Total Positions (Listed by Job Class)
(Use separate sheet if necessary)

Personal Services

CONTINUATION

8

Funding Source Priority #: 8

Department Priority #:

Consumer Protection and Professional Responsibility Agency
Investigation, Mediation & Prosecution of Consumer Complaints; Community Outreach & Education

RESOURCES:

CIP Number: N/A

TOTAL COST:

Operating Expenses

Grants and Aid

Capital Outlay

FY 11
126,000.00 

112.50 

Consumer Protection Invest. I

Total from page 2:

PERFORMANCE MEASURES:

Service Unit Request Per Investigator 15,625.00 15,750.00 
Consumer Complaints/Inquiries/Service Unit ResponseWORKLOAD:

IMPACT ON FY 10: 
Complaint Investigations & Criminal Case Investigations per Investigator

MEASURE DESCRIPTION FY 09
125,000.00 

112.50 

At this funding level the Agency could increase its effectiveness by approximately 75-80% over MSL by conducting additional consumer complaint investigations, criminal 
investigations, and outreach and educational events.  Facilitates quicker response time and better customer service for service unit requests.

This level of service will allow the Agency to open or initiate all consumer complaints filed with jurisdiction in Hillsborough County without limitations on monetary loss reported by 
the consumer.  All consumer complaints involving criminal violations will be considered regardless of complexity, however limitations still exist due to pending case loads that 
fluctuate.  This service level will allow the Agency to maintain its outreach/education initiatives at its current level.

At this service level, the following results will occur from the MSL:

1.  Open, investigate and/or mediate approximately 75-80% additional consumer complaint investigations.
2.  Increase response time to consumer inquiries, complaints and requests for information by approximately 85-90%.
3.  Criminal investigations and prosecutions will increase approximately 75-80%.
4.  Consumer education and outreach events and programs will be maintained at the current level.
5.  The recovery of monetary losses and services for consumers via investigation and mediation will increase approximately 75-80%.

(continued next page)

The impact will be amplified as the number of requests for service will continue to increase.

mahoneym
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Office:

Department:

Job Class FY 10 FY 11
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY Total Positions (Listed by Job Class)                                         
(Continued from Page 1)

Funding Source Priority #: 8 Description
Department Priority #: 8

IMPACT ON FY 10 (continued): 
TOTAL (page 2):

IMPACT ON FY 11 (Continued): 

PAGE 2

FY 10/FY 11 DECISION UNIT
DESCRIPTION AND COST

At this level the Administrator supervises all aspects of the Agency including staffing, budgeting, purchasing, personnel, policy matters and represents the Agency at all internal administrative events and 
external meetings with other government agency heads, media and private businesses. The CPA Chief Investigator directs enforcement and mediation operations, maintains liaison with Federal, state and 
local law enforcement, provides training to staff, reviews incoming complaints to determine if they appear criminal or non-criminal, and assigns and monitors the progress of all investigations. 

The Professional Responsibility section (PRS) initiated 26 EEO/Discrimination and 31 ethics/misconduct investigation in the first quarter of FY09. At this level, the Professional Responsibility section 
(PRS) fulfils its mission at its current level, but Investigators are required to be in the office to handle "Hotline" and other employee and citizen calls for service as well as clerical support functions.



                                            FY 10/FY 11 DECISION UNIT RECOMMENDED:
                                            DESCRIPTION AND COST

Team:

Department:

Fund:

Subfund:

Index Code:

DECISION UNIT TITLE:
MATRIX OF SERVICE:

FY 10 FY 11
59,317                        60,308                        Job Class FY 10 FY 11

A1875 1.00 1.00
-                                  -                                  

-                                  -                                  

-                                  -                                  
0.00 0.00

TOTAL: 59,317$                      60,308$                      TOTAL: 1.00 1.00

FY 10
126,000.00 

14,000.00 
100.00 

REVENUE IMPACT:
Revenue Description: Index Code FY 10 FY 11 Narrative:

IMPACT ON FY 10: 
Complaint Investigations & Criminal Case Investigations per Investigator

MEASURE DESCRIPTION FY 09
125,000.00 

100.00 

PERFORMANCE MEASURES:

Service Unit Request Per Investigator 13,888.00 14,000.00 
Consumer Complaints/Inquiries/Service Unit Response WORKLOAD:

FY 11
126,000.00 

100.00 

Consumer Protection Invest. I

Total from page 2:

Grants and Aid

Capital Outlay

Consumer Protection and Professional Responsibility Agency
Investigation, Mediation & Prosecution of Consumer Complaints; Community Outreach & Education

RESOURCES:

CIP Number: N/A

TOTAL COST:

Operating Expenses

Total Positions (Listed by Job Class)
(Use separate sheet if necessary)

Personal Services

CONTINUATION

9

Funding Source Priority #: 9

Department Priority #:

01-001-001   COUNTYWIDE GENERAL OPERATING FD         

CFE01010 / CFE02010

Description

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY

PRIORITY:

01-001  COUNTYWIDE GENERAL FUND                 

SERVICE LEVEL:

IMPACT ON FY 11 (If Different): 

At this funding level, the Agency will maintain its current level of service for all consumer complaint investigation and service requests.

This level of service will allow the Agency to open or initiate all consumer complaints filed with jurisdiction in Hillsborough County without limitations on monetary loss.  The 
response time, closure rate and recovery of monetary loss for consumers will be maintained.  All consumer complaints involving criminal violations will be considered regardless of 
complexity, however limitations can exist due to pending case loads that fluctuate.

This service level will allow the Agency to maintain its outreach/education initiatives at its current level.

At this service level, the following results will occur from the MSL:

1.  Open, investigate and/or mediate consumer complaint investigations at the current level.
2.  Response time to consumer inquiries, complaints and requests for information will be maintained at the current level.
3.  Criminal investigations and prosecutions will be maintained at the current level.
4.  Consumer education and outreach events and programs will be maintained at the current level.
5.  The recovery of monetary losses and services for consumers via investigation and mediation will be maintained at approx. $1 million.
(continued next page)

The impact will be amplified as the number of requests for service will continue to increase.

mahoneym
Full Not Recommended



Office:

Department:

Job Class FY 10 FY 11
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

PAGE 2

FY 10/FY 11 DECISION UNIT
DESCRIPTION AND COST

IMPACT ON FY 11 (Continued): 

IMPACT ON FY 10 (continued): 
TOTAL (page 2):

Department Priority #: 9
Funding Source Priority #: 9 Description

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY Total Positions (Listed by Job Class)                                         
(Continued from Page 1)

At this level the Administrator supervises all aspects of the Agency including staffing, budgeting, purchasing, personnel, policy matters and represents the Agency at all internal administrative events and 
external meetings with other government agency heads, media and private businesses. The CPA Chief Investigator directs enforcement and mediation operations, maintains liaison with Federal, state and 
local law enforcement, provides training to staff, reviews incoming complaints to determine if they appear criminal or non-criminal, and assigns and monitors the progress of all investigations. 

The Professional Responsibility section (PRS) initiated 26 EEO/Discrimination and 31 ethics/misconduct investigation in the first quarter of FY09. At this level, the Professional Responsibility section 
(PRS) fulfils its mission at its current level, but Investigators are required to be in the office to handle "Hotline" and other employee and citizen calls for service as well as clerical support functions.



                                            FY 10/FY 11 DECISION UNIT RECOMMENDED:
                                            DESCRIPTION AND COST

Team:

Department:

Fund:

Subfund:

Index Code:

DECISION UNIT TITLE:
MATRIX OF SERVICE:

FY 10 FY 11
43,601                        44,329                        Job Class FY 10 FY 11

A0110 1.00 1.00
-                                  -                                  

-                                  -                                  

-                                  -                                  
0.00 0.00

TOTAL: 43,601$                      44,329$                      TOTAL: 1.00 1.00

FY 10
126,000.00 

14,000.00 
100.00 

REVENUE IMPACT:
Revenue Description: Index Code FY 10 FY 11 Narrative:

IMPACT ON FY 11 (If Different): 

01-001-001   COUNTYWIDE GENERAL OPERATING FD         

CFE01010 / CFE02010

Description

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY

PRIORITY:

01-001  COUNTYWIDE GENERAL FUND                 

SERVICE LEVEL:

Total Positions (Listed by Job Class)
(Use separate sheet if necessary)

Personal Services

CONTINUATION

10

Funding Source Priority #: 10

Department Priority #:

Consumer Protection and Professional Responsibility Agency
Investigation, Mediation & Prosecution of Consumer Complaints; Community Outreach & Education

RESOURCES:

CIP Number: N/A

TOTAL COST:

Operating Expenses

Grants and Aid

Capital Outlay

FY 11
126,000.00 

100.00 

Secretary

Total from page 2:

PERFORMANCE MEASURES:

Service Unit Request Per Investigator 13,888.00 14,000.00 
Consumer Complaints/Inquiries/Service Unit ResponseWORKLOAD:

IMPACT ON FY 10: 
Complaint Investigations & Criminal Case Investigations per Investigator

MEASURE DESCRIPTION FY 09
125,000.00 

100.00 

This level of service will allow the Agency to open or initiate all consumer complaints filed with jurisdiction in Hillsborough County without limitations on monetary loss.  The 
response time, closure rate and recovery of monetary loss for consumers will be maintained.  All consumer complaints involving criminal violations will be considered regardless of 
complexity, however limitations can exist due to pending case loads that fluctuate.

This service level provides:  back-up support to all administrative functions performed by the Sr. Administrative Specialist, back-up support to front desk/intake duties due to lunch, 
breaks and leave requests, administrative support to PRS section, and special projects support to assist the agency director.

At this service level, the following results will occur from the MSL:

1.  Open, investigate and/or mediate consumer complaint investigations at the current level.
2.  Response time to consumer inquiries, complaints and requests for information will be maintained at the current level.
3.  Criminal investigations and prosecutions will be maintained at the current level.
4.  Consumer education and outreach events and programs will be maintained at the current level.
5.  The recovery of monetary losses and services for consumers via investigation and mediation will be maintained at approximately $1 million.

(continued next page)

The impact will be amplified as the number of requests for service will continue to increase.

mahoneym
Full Not Recommended



Office:

Department:

Job Class FY 10 FY 11
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

Management Services

CONSUMER PROT & PROF RESPONSIBILITY AGCY Total Positions (Listed by Job Class)                                         
(Continued from Page 1)

Funding Source Priority #: 10 Description
Department Priority #: 10

IMPACT ON FY 10 (continued): 
TOTAL (page 2):

IMPACT ON FY 11 (Continued): 

PAGE 2

FY 10/FY 11 DECISION UNIT
DESCRIPTION AND COST

At this level the Administrator supervises all aspects of the Agency including staffing, budgeting, purchasing, personnel, policy matters and represents the Agency at all internal administrative events and 
external meetings with other government agency heads, media and private businesses. The CPA Chief Investigator directs enforcement and mediation operations, maintains liaison with Federal, state and 
local law enforcement, provides training to staff, reviews incoming complaints to determine if they appear criminal or non-criminal, and assigns and monitors the progress of all investigations.

The Professional Responsibility section (PRS) initiated 26 EEO/Discrimination and 31 ethics/misconduct investigation in the first quarter of FY09. At this level, the Professional Responsibility section 
(PRS) fulfils its mission at its current level, but Investigators are required to be in the office to handle "Hotline" and other employee and citizen calls for service as well as clerical support functions.


