
Introduction to the Countywide 
Local Mitigation Strategy

Presented By Hillsborough County’s 
Hazard Mitigation Section

www.hillsboroughcounty.org/pgm/hazardmit



MITIGATION

In Planning and Emergency Management, 
mitigation are actions that we can take before
a disaster or when we rebuild after a disaster, 
that will reduce our risk of property damage or 
loss of life in the future. 



LMS OBJECTIVES

Public Education

Coordination 
(Between Public and Private Sectors)

Development Management

Critical Facilities





VULNERABILITY

Greater than 1 million People

Greater than 500,000 Workers

Greater than 80,000 Businesses

Greater than $11,000,000 in Payroll
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Risk Assessment: Technology and Other
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FORMS OF MITIGATION

Land-Use Management

Zoning

Construction

Working with Industry

Retrofitting Structures

Regulation and Standard Implementation 
within High Risk Areas

Public Outreach



RECOVERY AND REBUILDING

While the counties have worked with the State of 
Florida and the Federal Emergency Management 
Agency (FEMA) to fund some of these projects over the 
last several years, the project list also has another 
purpose.  

After a major disaster the LMS provides communities 
with a guide for recovery and redevelopment.  The LMS 
represents a consensus to break the cycle of 
destruction.  

Disaster recovery funds can be directed toward specific 
projects that will reduce future risk to the community. 



MITIGATION INITIATIVES (sample)

Neighborhood Information Program

Early Warning Systems

Floodproofing Structures

Stormwater Facility Improvements

Critical Facility Improvements

Communications System

Update Redevelopment Plan



PRIOTIZATION OF MITIGATION PROJECTS

Vulnerability

Essential Service

Long-term Reduction to a Hazard

Consistent with Intent of LMS

Consistent with the CEMP

Benefit Exceeds Cost 

Jurisdiction Commitment



ACCOMPOLISHMENTS (sample)

Protection of Critical Facilities

Centralized Debris Management System

Stormwater Facility

Facility Retrofits

Repetitive Flood Loss Mitigation

Neighborhood Outreach Program

Signage





MORE INFORMATION

The true value of the LMS is that it is not a stagnant 
plan sitting on a shelf collecting dust.  It is a dynamic 
document that must be updated and revised annually 
as goals are reached or priorities shifted.  Public input 
and participation is a key component in this planning 
process.

If you would like to find out more about preparedness 
and mitigation or the LMS, contact  the County’s 
Hazard Mitigation Agency or log onto the website 
above.

http://www.hillsboroughcounty.org/pgm/hazardmit/lm2009.cfm



Have a Safe Storm Season !!

For Further Discussion:

Linda Mandell – 813.276.8245 – Mandelll@hillsboroughcounty.org
Eugene Henry  - 813.307.4541 – henrye@hillsboroughcounty.org

For general information on Hazard Mitigation:  
http://www.hillsboroughcounty.org/pgm/hazardmit/


