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Hillsborough County

General Facts

_~_

m Roadways
— 1128 miles of functionally
classified roadways
m 684 miles state roadways
m 444 miles of county roads

m Commercial Transportation

— Port of Tampa — largest port
in Florida
m Top commodity — petroleum
3 major highways
CSX rall
International airport
Tons of annual cargo
m 50M tons Port of Tampa
m 85,500 tons other

2 coastal power plants and
supporting facilities

— Natural gas

— Fossil fuel

Natural gas distribution to
homes and commerce

Various telecommunication
companies

Costs of Public

Infrastructure (public parks,
water, wastewater, storm
water management, and solid
waste) FY1994-2015

— $1,106,945,000
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Purpose
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m Consider the long-term recovery implications of
damaged infrastructure and public facilities

— Holistic approach
— 3 to 5 year normalcy

m Determine the most disaster-resilient way to restore
Infrastructure...Rreview, discuss, plan and prioritize issues.

Transportation repair, mitigation and improvements.

Commercial transport restoration (rail and ports).

Potable water, sewer and storm water repair, mitigation and improvements.
Coordination with power, natural gas, and telecom company restoration.
Solid waste and debris management.

Public facility repair and mitigation.




Project Goals

m Prioritize the identified infrastructure and facility
Issues

— Based on importance
— How soon they need to be addressed
m ldentify new issues or actions




TAC Planning Tasks

Finalize and prioritize infrastructure issues and
actions that can be taken to address each issue

Determine what data and analysis are necessary

to address all the issues and identify existing data

sources if needed

— The project team will work on needed analyses
and provide output as time allows

Identify existing policies, procedures, and
programs that may affect the infrastructure repair

after a disaster not already identified by the
project team
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TAC Planning Tasks

4.

Identify existing resources for addressing
Infrastructure repair (staff capacity and
capabilities, funding resources, etc. — a list of
guestions will be provided to assist. Will this be
adeqguate or are other resources necessary?)

Pick one or more actions to work on during the
planning process. ldeally some actions will be
addressed by March 2009 to jump start
Implementation of the plan.




TAC Planning Tasks

Assign responsibilities, timeframe for completion,
and estimates of costs and benefits for each
action.

Approval of the draft plan components developed
by the project team regarding TAC inputs. One of
the draft components will include a list of
benchmarks or goals for infrastructure and public
facility restoration tied to the recovery timeline.
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Security of Information
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m All documents need to have the following
line.....This information is protected under Statute
119.07(3), F.A.C. and it is not public domain.

Final prioritization of facilities or issues that need to
remain confidential will be labeled using a facility 1D

Sanitize roll up data or information.

Meetings in September and October will be close
door meetings — not taped.




TAC Meeting and General
Task Schedule

All meetings from 1:30pm to 3:30pm at Netpark
‘Meetings In Blue are closed meetings

September 4

TAC Meeting — all members
Identify missing stakeholders
Discuss TAC Meeting and General Task Schedule

Review and agree on a list of issues (Task 1)
Discuss data needs and assign worksheets (Task 2)

Dates TBD
Subcommittee meetings — begin planning

[ |
|
m Choose subcommittee leaders/members
|
|




TAC Meeting and General
Task Schedule

All meetings from 1:30pm to 3:30pm at Netpark
‘Meetings In Blue are closed meetings

October 2
TAC meeting — all members

m Worksheets due to subcommittee leaders by October 2nd
meeting

m TAC prioritizes issues (Task 1)

m TAC assigns one or more issues to each subcommittee (Task
5)

m TAC sub-committees begin to
— Develop actions for the issues (task 1)
— ldentify existing resources (task 4)




TAC Meeting and General
Task Schedule

—~_November 2008

November 6

TAC Subcommittees - leadership meeting

Date TBD

Subcommittee meetings
— Continue to identify existing resources (task 4)
— Continue to work on actions (task 5)

Date TBD

Stakeholder meeting




TAC Meeting and General
Task Schedule

December 2008
December 4

TAC meeting — all members
— Finalize thoughts and synergies between subcommittees
Dates TBD

December subcommittee meetings

— Continue to identify existing resources (task 4)

— Continue to work on actions (task 5)

— Begin assigning implementation info to each action (task 7)
December 15

— List of prioritized public infrastructure and facility redevelopment issues and actions that can be
taken to address each issue

List of policies, procedures and programs that may affect the restoration of public
infrastructure and facilities.

Assign responsibilities, timeframe for completion, and estimates of costs and benefits for each
action.

Develop a planning timeline to address identified issues - maybe a 1 - 3 year timeline.

Draft paragraphs from each subcommittee and representative are due by this date — soft copy
to consultant, including private infrastructure and facilities.

Dates TBD
Stakeholder meeting — to be announced




TAC Meeting and General
Task Schedule
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m January 2009
— Approval of public meeting draft material (Henry/Mandell)

m February 2009

— Complete work on actions

= March 2009
— Approval of draft plan by County Commissioners




How to tackle this project
in 15 11 weeks.

O ‘ Each representative reviews / identifies their department facilities
within flood or surge zones by zipcode

— Complete Worksheet A — due by October

m Each representative assesses highly vulnerable infrastructure or
facility that could be mitigated or relocated

— Complete Worksheet B — Due by October

m Each representative prioritizes issues based on importance and how

soon they need to be addressed...then TAC subcommittee prioritizes
Issues using data

m Companies and agencies
— Work on issues
— Develop draft PDRP — for own use
— Submit draft PDRP sections to the consultant by 12/15/08




ODbjectives to keep in mind
when completing the
worksheets

m | Identify infrastructure improvements that may be mitigated
using FEMA public assistance funds used in conjunction with

post-disaster redevelopment plans.

Incorporate mitigation and best-building practices for
structures and infrastructure to be repaired or rebuilt due to

disaster impacts.

Potentially relocate certain structures and services to less
vulnerable areas.

Determine permitting needs that can be addressed ahead of
time




Data Gathering
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m| Worksheet A - Data to inventory your PDRP needs
— Worksheet A is a document internal to your company/agency
— Use data to build stakeholder PDRP
— Transfer data to other worksheets using an alphanumerical code for
facilities
m  Worksheet B - Facility Inventory Rollup
— Data transferred from Worksheet A

m Worksheet C - Local Sector Dependencies

— Data transferred from Worksheet B
— Finding the lowest common denominator

m \Worksheet D - Prioritizing Issues

— Transfer totals from Worksheet C

— Worksheet will be used to guide the through
the prioritization of issues as identified in the PDRP handout

Delete Worksheet A from the file you will be forwarding to your sub-committee




Questions?

+




