
 

 

From the Director 
June 2009—A Time for Consolation & Hope 
 
The nation continues to face a beleaguered and uncer-
tain economy.  The State of Florida in particular has 
been adversely affected by the economic downturn, 
and probably began experiencing the effects of the re-
cession about nine months ahead of the nation.   
Some of the greatest impacts have been in the housing, 
construction, financial services, and commercial real 
estate industries. 
 
Employment in the Tampa MSA has faced severe declines across all industries 
with the exception of education and health services.  As of April 2009 the unad-
justed employment rate for the Tampa MSA was up to 10.4 percent.  The adjusted 
employment rate figured via a moving average was 8.0 percent.  Substantial num-
bers of construction jobs have been lost as home construction plummeted precipi-
tously from its peak demand three years ago. 
 
The Planning & Growth Management Department is closely linked to the con-
struction and real estate industries.  Downturns in these industries which were 
compounded by significant shortfalls in property tax revenue, have resulted in a 
reduction in force in our department.  It has been my unfortunate task to make 
some of the most difficult and unpleasant decisions that a director must make, to 
determine which functions and personnel must be reduced in our department.    
 
Although it may be stressful these days to look at economic news, there are a few 
local signs of improvement.   As shown later in this report, single family building 
permits and single family construction valuations increased in June for the fourth 
consecutive month.  Building inspection activity also showed its first increase in 
seven months.  These may be at least incipient signs of revitalization, albeit very 
slow, of Hillsborough County’s economy.  We will continue to monitor data items 
presented in this report, as they are good indicators of economic change and 
health.  Perhaps more good news is forthcoming. 
 
Sincerely, 
Peter Aluotto, AICP, Director 
Planning & Growth Management  
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UPDATES FROM DIVISION DIRECTORS 

Transportation & Land Develop-
ment Review 
 
The number of site (commercial) plans 
continue at about 15 weekly. Most in-
volve small commercial sites, churches, 
and multi-family housing developments.  
The number of single family housing 
subdivision plans submitted have been 
very low. 
 
Enhancement began to the Optix 
System and the Project Tracking 
database. The enhancements in-
volve better access to the records 
in the Optix System and produc-
tions of weekly status reports on 
projects within the review and 
permitting process. Summary re-
ports of performance measures are 
also produced and used to monitor 
the service delivery relative to es-
tablished standards. 
 
Governor Crist signed the Com-
munity Renewal Act in June 2009. 
This act in part provided for a two 
year extension of plans with expi-
ration dates between September 1, 
2008 and January 1, 2012.  
 
Permit holders wishing to take ad-
vantage of this extension must 
give notice to the County before 
January 1, 2010. 
 

 
 
 
The Act also contains other provisions 
relating to the permitting process. The 
County drafted in June 2009 a Policy 
relative to the provisions of this Act. 
The Policy was presented to the devel-
opment industry in June 2009 with an 
intended issuance in July. 
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Land Use & Zoning Division 
 
The Code Administration Team, in par-
ticular Dyan Backe, was honored this 
month by the Florida Planning and Zon-
ing Association with the Outstanding 
Environmental Planning Award.   
 
The award recognizes the recently 
adopted Land Development Code incen-
tive for Green Roofs.  For development 
that uses green roofs on structures, an 
open space credit will be given between 
50 and 75 percent depending on soil 
depth. 
 
Code Administration conducted the final 
adoption public hearing with the BOCC 
for Land Development Code amend-
ments slated as Round 1, 2009.  These 
amendments become effective on Octo-
ber 1, 2009. 
 
For the next several 
months, Code Admini-
stration will be redoing 
all of the application 
packets to improve not 
only the appearance of 
the applications, but also 
the instructions and 
guides to the various de-
veloper and citizen appli-
cants that we serve. 
 

 
 
The Community Planning Section was 
also honored this month to receive rec-
ognition from the Florida Planning and 
Zoning Association for the Brandon Re-
gional Service Center, a concept that be-
gan with the Brandon Main Street Com-
munity Plan.  This project will serve as 
the civic cornerstone for the mixed-use 
town center known as Brandon Main 
Street. 
 
Community Planning completed the fi-
nal work on the I-4 Economic Corridor 
Study.  The final report is to be pre-
sented to the BOCC at the Land Use 
meeting on July 21, 2009.  The report 
recommends at least 1,000 acres be es-
tablished to allow construction permit 
ready land for industrial, office and re-
search employers. 
 

Community Planning Manager Joe 
Incorvia  (center, lavender shirt) 
leads a discussion on land use at a 
Neighborhood Planning Meeting. 
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Administrative Services  
Division 
 
This month the County Administrator 
issued her FY 10 & FY 11 budget rec-
ommendations.  PGM's current budget 
is slightly more than $27 million.  Ms. 
Bean's budget recommendations, if 
adopted, will reduce PGM's budget to 
$21.6 million.  This figure is $5.4 mil-
lion less than the current budget.   
 
If the BOCC does not make any changes 
to the budget before adoption, PGM will 
be losing 26 full time positions in FY 
10.  More cuts are anticipated next year 
in FY 11.   
 
In response, the Administrative Services 
Division held a series of meetings with 
PGM employees to explain the impacts 
of the budget cuts and the Reduction In 
Force process that will continue 
throughout the summer. 
 
 
 
 

Building Services  
Division 
 
The month of June represented an in-
crease in almost all statistical parame-
ters related to the Building Services Di-
vision.  Total Permits, Universal Permits 
and Single Family Permits all achieved 
higher numbers than in the past.   
 
The IVRS (Interactive Voice Response 
System) will be enhanced with four ad-
ditional attributes beginning in Septem-
ber 2009.  These attributes are: 1) will 
notify homeowners one day prior to an 
inspection that will require them to be 
present; 2) will notify the applicant/
contractor that an application is ready 
for permitting; 3) will make three notifi-
cations of a permit that will expire 
(thirty days / fourteen days / seven days) 
versus the existing one day notification; 
and 4) will make three notifications 
when a Contractor’s License and Work-
ers Compensation is to expire (thirty 
days / fourteen days / seven days).   
 
The aforementioned notifications will 
occur through a combination of e-mails, 
faxes and telephone calls.  Upon the ad-
vent of these attributes within the IVRS, 
it will be necessary that every applica-
tion include complete and accurate con-
tact information.  The success of the en-
hanced IVRS will increase customer 
service and decrease staff time allocated 
to implement the functions noted above. 
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Trend Lines 
 
Many of the charts presented in this re-
port show a trend line (a slanted line 
moving in ascending or descending or-
der along the center of the chart).  The 
trend line represents a linear tendency of 
the data.  Also shown in connection with 
the trend line is a coefficient of determi-
nation, denoted as R2.    
 
The trend line and coefficient 
of determination for charts in 
this report measure the gen-
eral direction of activity.  For 
example, what is the trend 
on the average of permit ac-
tivity between October 2007 
and June 2009.  The coeffi-
cient of determination simply 
describes the percentage of 
the variance that can be ex-
plained by the linear relation-
ship between the two vari-
ables.   

Most of the charts in this re-
port contain time in month-
to-month increments as one 
of two variables.  Using per-
mit activity as the other variable, for ex-
ample, the coefficient of determination 
describes the percentage of the variance, 
on the average, that can be explained by 
increases and decreases in permit activ-
ity over time.  

The trend line and coefficient of deter-
mination are good tools in tracking per-
mit activity, inspections, zoning, con-
struction valuation, fee revenue, and 
other activities.   

A more thorough discussion of the trend 
line and coefficient of determination are 
found in Appendix 1 of this report. 

 

USING & INTERPRETING CHARTS 
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Exhibit 19 shows that in June 2009, 
457 trees (which includes 14 Grand 
Oak trees and 443 other trees) were 
preserved and 562 were removed.  
 
PGM calculates a tree preservation 
ratio to determine the magnitude of 
trees preserved over trees removed.  
The tree preservation ratio is calcu-
lated as follows: 
 
Tree Preservation Ratio 
= Trees Preserved  
÷ Trees Removed 
= (443 + 14) / 562  
= 0. 81 
 
The tree preservation ratio for June 
2009 is 0.81 indicating that the 
number of trees pre-
served are 81% of 
those removed.   
 
This ratio is not as fa-
vorable as ratios that 
had been shown in 
previous months, spe-
cifically March and 
April 2009.  But the 
environmental balance 
ratio shown on the fol-
lowing page is more 
encouraging. 
 
 

Trees Preserved & Removed, June 2009
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On the previous page a tree preserva-
tion ratio was discussed which 
shows a comparison between trees 
(including grand oaks) preserved 
against the number of trees removed. 
 
PGM also developed an environ-
mental balance ratio which shows 
the level of trees preserved and re-
placed against the number of trees 
removed. 
 
Exhibit 20 provides data on catego-
ries of tree preservation and tree 
plantings, and sets these numbers 
against trees removed.  There were 
457 trees preserved and 1,465 new 
trees (or tree inches) planted, which 
results in a total of 1,922 trees pre-
served or replaced.   There were also 
562 trees removed.   
 
The Environmental Balance Ra-
tio = (457 + 1,465)  
÷ 562 = 3.42   
 
This ratio indicates that trees 
preserved or replanted are almost 
three and a half times greater than 
that of trees removed.   
 
A ratio of 1.0 is considered 
acceptable because the balance 
between trees saved and trees 
removed is the same.  Any number 
above 1.0 is preferable because it 
shows that the balance is shifted in 
favor of trees saved or replaced. 
 

Tree Preservation    

Trees Preserved 443  
Grand Oaks Preserved 14  

Total Trees Preserved  457 
Tree Plantings   

Land Trees 534  
Street Trees 53  

Scenic Corridor Trees 8  
Tree Replacement Inches 870  

Total New Tree Plantings  1,465 
Total Trees Preserved + Total New Tree 
Plantings (457+1,465)) 

 1,922 

Trees Removed  562 
(Total Trees Preserved + Total New Tree 
Plantings) / Trees Removed = 1,922 ÷ 562  

 3.42 

Exhibit 20 
Tree Preservation Data, June 2009 




