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Vision

o Proyvide convenient access to transit
thirotighout Hillsberough County
[Deuble ridership

s Best transit system) ofiitsi size in the Country
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Five-Year HART Bus
Ridership

o 25.57% HART
ridership increase
Y2004 — FY 2007

e 8.9% HART
Increase |st quarter

Y2008




Peer Comparison — ridership
trend

PERCENTAGE INCREASE/DECREASE IN RIDERSHIP FY 2000-2008
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Peer Comparison —
productivity

FY 2006 Performance Data for Select Cities

Houston

Orlando

O Passenger Trips Per
Vehicle Revenue Hour

W Passenger Trips Per

Denver Vehicle Revenue Mile

O Farebox Return in %

Charlotte
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Fast Forward

[DEliver projects

N
o\ = FerEnhance ridership
N ,...:_,_, — Faster trips

— Morelfrequent service
= INEWw! transit Services

siSeclreaddivionaliiunding
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2008 Initiatives

s Service

— INew:late night and weekend| service
— Revised downtown circulators: Green & Purple lines
o Busi Rapid iransit (BRI routes planned

||||||||||||||||
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2008 Initiatives — Funding

o HARIF - PSTIA Joint Funding Tlask Force

s Streetcar

— 20 year Business Plan

— @apital funding plan for extension

HART

Hillshoraugh Area Regional
Transit Authority



2008 Initiatives — Funding

* (@ost reduction strategies and trimming
of less efficient services

s $40Mrem County, Iransportation llask
Force = BRilFand park=and-ride lots

siReyvenue Alternatives
- P asle Eorce
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Peer Comparison — per capita
spending on transit

Per Capita Spending for Capital & Operating (1999-2003)

Denver
Atlanta
Dallas
Cleveland
Houston
St. Louis
Phoenix
Detroit
Orlando

Charlotte

Sources: National Transit Data Base & U.S. Census

“HART

Hillshoraugh Area Regional
Transit Authority




2008 Initiatives

sl Facilities
— INew bus transfer centers opened
\Vest llampa and Northwest
= BUS step accessibility: plan

— INEPAapproval secured! for streetcar extension

HART
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2009 Initiatives

o Enhanced Route 30 service: downtown —
Alrport
s SUper Beowl transportation

sLPOEsuefunding
— East/VWest BRI — Federal Very Small Starts andl State
= New:BusHliransfer €enter at lampa International Airport
= |eint development
s INew eperatiens/maintenance facility.— acquire
Property andinitiaterdesign
sV Estshorerand Downtowniliampa circulators
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2009 Initiatives

L @onstruction) Underway.

— Streetcar extension along Franklin
Street

— BRIF improevements along Nebraska
and Eleteher

= BUS Stop) IMpreyvements
SySteme=wide
S SUS shielters; including shelter
adVertising program

A Sidewalleand accessibility
(IMPrOVEMENLS

FHART
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Transit Authority



201 0 Initiatives

Strieetcar extension opens

New: BRI service on INebraska
and Eletcher

— [[0Fminute rush hoeur service
= SUpporting parik=and=ride: =75/ Fletcher

INew: Brranden'paiik=and-ride ot

(@onstruction UndeERway.

— East/\VVest BRIFand A iranster Center:
=sINew @perations/Maintenance facility,

—

e
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201 Hnitiatives

o East/VVest BRI opens |
— [[0Fminute service & \
— A transfer center ™ T aem,

e @ontinued bus stop accessibility

. [IMProvements

— Apprioximately 7575 of needed
Improvements completed

=Stubject tollIsboroughrCounty Aviation Authiority and other approyvals
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2012 and beyond

i Second eperations/maintenance facility opens

s Mere senvice
—BRAFLisht” Brandon, Elorida Avenue

— Elexiservice: Brandon, llemple Terrace, South County,
INGrithwest Eounty,

— INEW EXPIESS| SEFVICES

= ncreased requency system=wide

*REUndingavailabilityAwillsberkey determinant to
SEIVICEIEXPANSION
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Malkiang T ransit Work Better
i Hillsborough County

sliransit supportive development policies

o Partnerships
= @ther transit providers

—HIBARIIA = impoeltance of defined roles and
RESPONSILINItIES




Malkiang T ransit Work Better
i Hillsborough County

s Multiimoedal approach to) transportation

—ntersection improvements, including signal timing
— Highr occupancy vehicle lanes (HOV, HOT)

= Pedestrianiandlbicycle improvements

—mproeyved sighage




Next Steps — Delivering on the
Vision

s Provide enhanced

service where it is most S0 | | ==
. e LN
effective A PR

' Build frameworik for light
rrail
= Expanded bus, service

= Second operations/maintenance
tacility,

shincreased fiunaing
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