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Highly Diverse
Age

Gender
Ethnicity
Financial

Geographic: 
Rural, Suburban, Urban

The Committee
99 Members

The Committee
99 Members

Representation
Community Reps

Disability
Tourism

Special Interest
Plain ol’ Folks



• Agency presentations and speakers 
10 meetings

• Various participation tools and 
exercises

• Consensus report with two dissenting 
reports

• 6 public comment meetings 
throughout the county

• Report prepared by Committee 
members

The ProcessThe Process



The Recommendations
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The Recommendations
Exhibit 3 • Detailed Breakdown
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• Members recruited organizations to 
support proposal

• Consensus out of chaos
• 99 diverse perspectives
• Workable plan that made sense

Nifty ThingsNifty Things



• Keep Board members involved by 
designated committee members

• Board buy-in through membership

Lessons LearnedLessons Learned


