
Framework For Phase 2Framework For Phase 2

Decision MakingDecision Making



First StepsFirst Steps

What We HeardWhat We Heard……

•• Plan of ActionPlan of Action
•• Bring the Pieces TogetherBring the Pieces Together
•• A Critical PathA Critical Path
•• InterInter--related Discussionrelated Discussion
•• Something in the FallSomething in the Fall



What You Have Before YouWhat You Have Before You……

•• A Draft Plan of ActionA Draft Plan of Action
•• Framework For Making DecisionFramework For Making Decision
•• Framework For Us to Discuss With Framework For Us to Discuss With 

Partner Agencies (MPO, HART, Partner Agencies (MPO, HART, 
TBARTA)TBARTA)



Draft Plan Of ActionDraft Plan Of Action



February ProcessFebruary Process

•• Review ProcessReview Process

•• Review TimelineReview Timeline



MarchMarch
Revenue & NeedsRevenue & Needs

•• Existing FundsExisting Funds
•• Funding OptionsFunding Options
•• Rail CostsRail Costs
•• Transit CostsTransit Costs
•• Needs of County and Cities: Roads, Needs of County and Cities: Roads, 

Trails, Sidewalks, Operations, Trails, Sidewalks, Operations, 
MaintenanceMaintenance

•• Critical Path Critical Path 



AprilApril
Program ContentProgram Content

•• What is in the Program?What is in the Program?

•• What is the Allocation by Program?What is the Allocation by Program?



MayMay
Alternative GenerationAlternative Generation

•• Mixture of ProjectsMixture of Projects

•• Mixture of Funding Sources, if anyMixture of Funding Sources, if any



Proposed ShortProposed Short--TermTerm
(5(5--Year) AllocationYear) Allocation



JuneJune
Scenarios DevelopmentScenarios Development

•• Funding Sources for Which ProgramsFunding Sources for Which Programs

•• Different Levels of Funding by Different Levels of Funding by 
Program Program 



AugustAugust
EvaluationEvaluation

•• Seek Agreement One Issue at a Time Seek Agreement One Issue at a Time 
oror

•• One or More Comprehensive Proposals One or More Comprehensive Proposals 



SeptemberSeptember
Decision MakingDecision Making

•• Consideration of ProgramsConsideration of Programs

•• Recommendation to the BOCC Recommendation to the BOCC 



NEXT STEPSNEXT STEPS

If You ConcurIf You Concur……

•• Meet With Partner Agencies to Meet With Partner Agencies to 
Finalize the PlanFinalize the Plan

•• Explore Opportunities for Explore Opportunities for 
Community InputCommunity Input

•• Inform Our Board of County Inform Our Board of County 
Commissioners of Your Plan when a Commissioners of Your Plan when a 
Critical Path Has Been Approved.Critical Path Has Been Approved.
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