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AGENDA 

 
I. Calling Meeting to Order  

 
II. Welcome & Introductions  

 
III. Public Comments (15 Minutes total) * 

 
IV. Approval of Minutes (12.07.2020, 01.11.2021, & 02.08.2021, & 

04.12.2021 Regular Meeting) 

V. Chair’s Report 

a. Chair Updates 

b. Legislative Update  

i. Sadowski Update-Mark Hendrickson, Hillsborough County 
Housing Finance Authority 

VI. Director’s Report 
a. THHI Shared Housing Presentation - Antoinette Hayes-Triplett, 

CEO, Tampa Hillsborough Homeless Initiative 

b. ERAP Funding Rental Assistance-Audrey Ziegler, Director, Social 
Services 

c. Officer Elections 

d. Recently approved Board of County Commissioner Agenda Items 

e. Affordable Housing Services Report  

f. Federal/State/Local Grant Updates 

g. Monthly Newsletter 
 

VII. Future Business Items 
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Harry Cohen 

Kimberly Overman 
Mariella Smith 
Stacy R. White 

COUNTY ADMINISTRATOR 
Bonnie M. Wise 

COUNTY ATTORNEY 
Christine M. Beck 

INTERNAL AUDITOR 
Peggy Caskey 

 
INTERIM CHIEF FINANCIAL 

ADMINISTRATOR 
Tom Fesler 

 



 

 

VIII. Adjourn 
 

Note:  The next meeting is scheduled for June 14, 2021. 
 

* The hearing will be held via communications media technology as County Center, 601 
E. Kennedy Blvd., remains closed to the public in response to the COVID-19 pandemic. 
Arrangements have been made for members of the public who want to participate to have 
access to the public hearing. Anyone who wishes to speak during the public hearing can 
do so by contacting the Affordable Housing Advisory Board 
at AffordableHousingServices@hillsboroughcounty.org. You will be required to provide 
your name and telephone number in your email request to speak. This information is 
being requested to facilitate the audio-conferencing process. The Chair will call on 
speakers by name in the order in which they submitted their email request.  
 
Prioritization is on a first-come first-served basis. An audio call-in number will be 
provided to participants who have submitted an email request. All callers will be muted 
upon calling and will be unmuted in the submission order after being recognized by the 
Chair by name. Up to three (3) minutes are allowed for each speaker. Signups for the 
Affordable Housing Advisory Board/May 10, 2021 will not be accepted after 30 minutes 
prior to the start of the hearing. Public comments offered using communications media 
technology will be afforded equal consideration as if the public comments were offered in 
person. You also can submit comments or any documents prior to the meeting by sending 
them to AffordableHousingServices@hillsboroughcounty.org.  
 
Note: Speakers are asked to follow common courtesy when speaking before the 
committee, and disruptive participants will be removed at the Chair’s discretion if they 
violate the following prohibitions: 

 Promoting, advertisement of, and/or solicitation for private businesses  

 Personal attacks against others, including committee or staff members 

Calls for violence, inappropriate language, racial and discriminatory comments, 
defamatory statements, and religious intolerance 



 

 

Hillsborough County 
Affordable Housing Advisory Board (AHAB) 

2021 Meeting Dates  
 

 
The following are the meeting dates for 2021, as approved at the November 

9, 2020 Board Meeting. All meetings begin at 9:00 am. 
 

Monday, January 11, 2021  
  

Monday, February 8, 2021  
  

Monday, March 8, 2021  
  

Monday, April 12, 2021  
  

Monday, May 10, 2021  
  

Monday, June 14, 2021  
  

Monday, July 12, 2021  
  

Monday, August 9, 2021  
  

Monday, September 13, 2021  
  

Monday, October 11, 2021  
  

Monday, November 8, 2021  
  

Monday, December 13, 2021 
 

*Dates are subject to approval by AHAB and to venue availability 



Meeting Minutes 



Executive Reporting Service

1 (Pages 1 to 4)

b8420177-94f6-428c-94a0-46411028f8ccElectronically signed by Jerry Lefler (101-146-393-3289)

Page 1

                

           AFFORDABLE HOUSING ADVISORY BOARD
               Monday, December 7, 2020
                 3:00 p.m. - 4:27 p.m.
                    Virtual Meeting
                           
                           
                           
                           
                           
                           
                           
                           
                           
                Jerry Lefler RPR CRR CM
              Executive Reporting Service
               Ulmerton Business Center
         13555 Automobile Boulevard, Suite 100
               Clearwater, Florida 33762

Page 2

1                      ATTENDEES
2 Commissioner Kimberly Overman, Chair, Hillsborough 

County Board of County Commissioners
3

Marc Rosenwasser, Citizen Actively Engaged in the 
4 Residential Home Building Industry
5 Cheryl Howell, Director, Affordable Housing Services

Cody Powell, Board Member of AHAB
6

James Brewer, Audio and Video conference
7

Nancy Takemori, Assistant County Attorney
8

Cheri Donahue, City of Temple Terrace
9

Sarah Combs, CEO, University CDC
10

Connie Burton, At-Large
11

Mr. Hudson
12

Representative Hart
13

Mayor Lott
14

Jennifer Malone
15

MaryAnn Abrahamsen
16

Jim Taylor
17
18
19
20
21
22
23
24
25
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1                P R O C E E D I N G S

2          CHAIRPERSON OVERMAN:  Good afternoon.  

3     Welcome to the Affordable Housing Advisory 

4     Board, Hillsborough County.  We are 

5     conducting a hybrid meeting today.  Some of 

6     our members are actually in attendance at 

7     the County Center and others are attending 

8     virtually.

9              Today is Monday, December 7th, and 

10     I'd like to call the meeting to order.  

11              Welcome, everyone.  We don't quite 

12     have a quorum, but I would like to ask 

13     either Natasha or our Clerk to do a roll 

14     call to establish not only attendance, but 

15     also the quorum in the room.

16          THE CLERK:  Commissioner, we just 

17     received our quorum.  Mr. Powell is in 

18     attendance now.

19          CHAIRPERSON OVERMAN:  All right.  All 

20     right.  So, can you please call attendance, 

21     please?

22          THE CLERK:  Yes, ma'am.  Overman.

23          CHAIRPERSON OVERMAN:  Here.

24          THE CLERK:  Rosenwasser.

25          MR. ROSENWASSER:  Here.
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1          THE CLERK:  Burton.  
2          MS. BURTON:  Here.
3          THE CLERK:  Lott.  
4          MAYOR LOTT:  Here.
5          THE CLERK:  Donahue.
6          MS. DONAHUE:  Here.
7          THE CLERK:  Powell.
8          MR. POWELL:  Here.
9          THE CLERK:  Jackson-Simms.  Hudson.  

10          MR. HUDSON:  Here.
11          THE CLERK:  Combs.  
12          MS. COMBS:  Here.
13          THE CLERK:  O'Donnelly.  Nievez.  Strom.  
14     Okay.  
15              We have excused absences for 
16     Councilman Gudes and Mr. Hollace.
17          CHAIRPERSON OVERMAN:  Excellent.  
18     Excellent.  I did have an intention for 
19     Ms. Jackson-Simms to actually attend 
20     virtually, but she's not online.  Is that 
21     correct?  It doesn't appear so.  We'll just 
22     assume that she's either joining us late or 
23     she'll be joining us later.
24              Welcome, everyone.  I'd like to 
25     open the Agenda Item Number 3 for public 
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1     comment.  Public comments are appreciated 
2     and given an opportunity to speak to issues 
3     associated with the county as it relates to 
4     affordable housing.  We've set 15 minutes 
5     aside for public comment.  
6              And immediately we will go through 
7     the public comment.  The board may hear 
8     comments at the end of the meeting for 
9     anyone that isn't able to do that within the 

10     first 15 minutes.
11              There's a public comment form at 
12     HillsboroughCounty/speakup to be able to 
13     anticipate, or you can always reach out and 
14     send an email to the Affordable Housing 
15     Department.
16              We do have several people that have 
17     signed up, and I'm going to call on each of 
18     them.  You'll need to open your mic when 
19     your name is called, and you'll have three 
20     minutes to speak.
21              The first speaker is Carol Ransom.  
22     Welcome.
23          MS. HOWELL:  Good afternoon.  I do want 
24     to thank you for this opportunity.  I'm out 
25     here in East Tampa, which is part of 
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1     Hillsborough County, and I noticed during 
2     the pandemic that a lot of the construction 
3     that would have been set aside by 
4     Hillsborough County has been wrapped in red 
5     tape.  
6              In the meantime, we have a number 
7     of developers that are in our community 
8     today.  They are producing a product 
9     somewhere along the line -- and I've seen it 

10     go as high as $438,000.  
11              We know that affordable housing is 
12     a must.  First and foremost, working class 
13     housing is detrimental to our society.  We 
14     have got to make room for those people who 
15     have not yet reached that benchmark that 
16     says "affordable housing."  
17              We are still workforce housing, and 
18     we need a product.  We need something that 
19     we can purchase between 80 and $150,000, 
20     something that we can own, which has always 
21     been the Great American Dream.  
22              Right now we know we're in the 
23     stages of the pandemic.  We have families 
24     that are squeezed in on top of other family 
25     members.  And when anybody is declared 
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1     positive by the COVID test-19, we don't even 
2     have enough accommodations for that person 
3     to be able to move out and move somewhere 
4     else, because they're not public.  
5              Therefore, we have families that 
6     are sleeping in cars because one family 
7     member may test positive.  
8              What we're asking for -- And this 
9     is not beyond human dignity.  It is 

10     workforce housing.  We know that the county 
11     owns a bundle of land off of Flagg and 50th 
12     Street.  Some of the trees have already been 
13     weeded out.  
14              We're asking for a particular 
15     product, whether it's container homes, 
16     whether it's just a small tiny village with 
17     smaller homes.  But we need a product where 
18     working class people can afford to live 
19     without concern of being forced out because 
20     they cannot meet mortgages.  
21              Thank you so much.
22          CHAIRPERSON OVERMAN:  Thank you very 
23     much for your comments, Ms. Howell.  I 
24     appreciate that.
25              Next on the sign-up is Caroline 
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1     Kirkland.  Is Carolyn Kirkland available?

2          THE CLERK:  Commissioner, I do not 

3     believe she's signed up just yet or joined 

4     the meeting.

5          CHAIRPERSON OVERMAN:  She hasn't joined 

6     the meeting yet.  Great.  If she does come 

7     in before we're done, could you please bring 

8     that to my attention.  I appreciate that.

9          THE CLERK:  Absolutely.

10          CHAIRPERSON OVERMAN:  Next on the 

11     sign-up is Diane Hart.  I don't know if 

12     you're wearing your Representative hat 

13     today, but thank you very much for joining 

14     us.  

15              Ms. Hart, you're recognized.

16          REPRESENTATIVE HART:  Thank you very 

17     much for allowing me an opportunity to come.  

18     I'm just kind of wearing my East Tampa 

19     Business and Civic Association hat as a CEO 

20     of a not-for-profit.  And I do understand 

21     exactly what Ms. Carol is saying.

22              One of the things I'd like the 

23     committee to consider is how we do some demo 

24     and rebuild for people who are living in 

25     some dilapidated houses in our county.  
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1              Many of you-all do know that Grant 
2     Park, which is part of my district, is the 
3     county when you cross, because 52nd it turns 
4     from the city to the county.  
5              So there is some opportunity, I 
6     believe, for possibly to do something over 
7     in the Grant Park area.  And I know the 
8     parcel of land that Carol happens to be 
9     talking about.  It's been around for a long, 

10     long time.  And surely we do need to do 
11     something to develop that land.
12              So as a not-for-profit and 
13     affordable housing provider, I do 
14     understand.  We're being priced out of the 
15     rental market, completely out of the rental 
16     market.  We can barely find anywhere for 
17     people to move to.  
18              And yes, people are doing what we 
19     call "couch surfing," which is really 
20     another form of homelessness.  And really, 
21     it's getting cold.  Temperatures are 
22     changing.  I hate to think what we're going 
23     to look like when this moratorium is over if 
24     we do not get any extension on the 
25     moratorium.  
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1              So I believe that Hillsborough 
2     County has a real opportunity.  I don't 
3     really know what your budget looks like, but 
4     I believe that every municipality is going 
5     to have a real opportunity to provide some 
6     affordable housing, and I would just implore 
7     you-all to please look at the demo rebuild 
8     and see how we might be able to put up some 
9     houses for people who are living in 

10     dilapidated circumstances where the house 
11     costs far too much for us to rehab them.  
12              But we don't want to put people out 
13     of their houses.  So I look forward to 
14     working with you-all as a legislator when I 
15     go back to Tallahassee to see what it is we 
16     can do.  
17              As you-all know, I will continue to 
18     fight for the Sadowski Housing Trust Fund, 
19     which I thought we won last year, at $387 
20     million, and it got swept from the budget by 
21     the governor.  So I will continue my fight 
22     both there and at home.  
23              So thank you very much.  And I'm 
24     just going to continue watching to see other 
25     comments from the rest of our community 
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1     members.  So thank you.

2          CHAIRPERSON OVERMAN:  Excellent.  Thank 

3     you very, very much.

4              And you and I are on the same page.  

5     I'm actually going to speak to some of the 

6     things that you just described regarding our 

7     state issues a little bit later.

8              Thank you very much for being here.  

9     And please stay on.  We've got more to share 

10     with you.

11              Next on our speaker list is 

12     Mr. Shawn Wilson.  Shawn Wilson, you're 

13     recognized.  

14          MR. WILSON:  Thank you very much, Madame 

15     Chair.  

16              Just as a follow-up to the prior 

17     comment, as a reminder, I'm on the Blue Sky 

18     Community, 5300 West Cypress Street.  I'm 

19     also the Legislative Affairs Chair of our 

20     statewide Affordable Housing Developer's 

21     Advocacy coalition.  

22              So we do -- we really are focused 

23     on session and lobbying leadership in the 

24     State and the House.  So, of course, I 

25     welcome collaboration with the county on 
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1     that.
2              I wanted to give one quick update 
3     on the development that Blue Sky is working 
4     on with UACV.  It's called Town Sky.  I may 
5     have talked about it before.  It's 61 units 
6     and a proposed rental housing on 12th and 
7     Fletcher.  That's got a large allocation of 
8     funding from the county's Hope Fund, and the 
9     development is moving along nicely through 

10     permitting.  We expect to break ground 
11     hopefully in April or May.  
12              It's going to be a really exciting 
13     development.  It's a single building, four 
14     stories, all two-bedroom and three-bedroom 
15     units, so really a family oriented 
16     community.
17              Lastly, I wanted to talk about a 
18     couple of RFPs the county had put out, but 
19     then they pulled them.  And I thought that 
20     the folks on this board may want to be aware 
21     of that.  
22              First was the Ybor City 
23     county-owned property which is across the 
24     street from the Sheriff's Department.  Also 
25     across the street from Colombia Restaurant.  
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1     Blue Sky applied under that program.  The 
2     other applicant was the Darrell Shaw 
3     company.  
4              And I think that the staff and the 
5     committee, the review committee, 
6     unfortunately for Blue Sky, was leaning 
7     towards selecting Mr. Shaw's proposal.  But 
8     that got pulled, and so that's an affordable 
9     housing opportunity that's in an urban area 

10     that's near jobs, it's near transit.  And I 
11     hope that the county looks at those parcels 
12     again in the future for a potential 
13     affordable housing.
14              Secondly is MOSI.  I was happy to 
15     actually see that this RFP got pulled, not 
16     because I want to push back that 
17     redevelopment, but because there has to be 
18     affordable housing on the MOSI site in the 
19     future.  
20              I think that the county should 
21     break apart the MOSI RFP into just an 
22     affordable housing RFP on MOSI, and then 
23     everything else.  
24              Because it's very difficult for a 
25     big master developer, 50 or 100 acres, to 
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1     then say, "And I'm going to do a little bit 

2     of affordable housing, or some affordable 

3     housing."

4              Because affordable housing is 

5     developed by specialists, and a big master 

6     developer is not a specialist.  So I would 

7     urge the county, when they reissue the MOSI 

8     RFP, to actually either issue two separate 

9     RFPs or issue it under the supposition that 

10     they're going to get two classes of 

11     respondents:  One who is doing affordable 

12     housing, and one who is doing everything 

13     else.

14              And that concludes my public 

15     comment.  Thank you, Madame Chair.

16          CHAIRPERSON OVERMAN:  Thank you, 

17     Mr. Wilson.  I appreciate that.

18              Has Kirkland checked in yet?

19          THE CLERK:  No, she has not.

20          CHAIRPERSON OVERMAN:  Okay.  All right.  

21     That is the end of the list of those that 

22     had signed up for public comment.  Thank 

23     you-all for being here.  

24              The next item on the agenda is 

25     approval of the minutes, given that we have 
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1     a quorum, approval of the November 9th 

2     regular meeting minutes.  Do I have a 

3     motion?  Okay.  

4              I don't know who did the first.  I 

5     couldn't hear.

6          UNIDENTIFIED MALE:  Motion approved.

7          CHAIRPERSON OVERMAN:  I'm assuming that 

8     Mr. Powell has made a motion, and Mayor Lott 

9     has made the second.  Is that correct?

10          THE CLERK:  No.  It was Mr. Rosenwasser.

11          CHAIRPERSON OVERMAN:  Mr. Rosenwasser 

12     offered a second.  It is difficult to hear 

13     those in the room, so you'll need to get 

14     very close to your mic and speak up, just so 

15     that I'm able to hear you.

16              With that, unless there's any other 

17     further comment, can you -- I'll accept a 

18     roll call vote, please.

19          THE CLERK:  Overman.

20          CHAIRPERSON OVERMAN:  Yes.

21          THE CLERK:  Rosenwasser.  

22          MR. ROSENWASSER:  Yes.

23          THE CLERK:  Burton.  

24          MS. BURTON:  Yes.

25          THE CLERK:  Lott.
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1          MAYOR LOTT:  Yes.
2          THE CLERK:  Donahue.  
3          MS. DONAHUE: Yes.
4          THE CLERK:  Powell.  
5          MR. POWELL:  Yes.  
6          THE CLERK:  Combs. 
7          MS. COMBS:  Yes.
8          THE CLERK:  The motion carried 
9     unanimously.

10          CHAIRPERSON OVERMAN:  Thank you very 
11     much.  Thank you very much.  
12              The next item on the agenda is the 
13     Chair's report.  I'm going to keep this very 
14     short.
15              As we heard from Representative 
16     Hart, as well as our other public speaker, 
17     we do have a goal of helping redevelop 
18     communities last year when the Sadowski 
19     funds was supported by the legislature.  
20              However, there was approximately 
21     $12 million that Hillsborough County was due 
22     to receive.  However, its not appropriated.  
23              So in 2020, we were able to 
24     successfully defend the Sadowski Trust.  
25     However, those funds were not appropriated 
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1     for our use.
2              In 2021, we will have a potential 
3     opportunity to support the Sadowski and 
4     preserving the Sadowski as an economic 
5     engine to our community, giving people jobs 
6     and providing for home ownership and rental 
7     properties and rehabilitation that maybe the 
8     equivalent of what we saw last year.  
9              Because it seemed as though the doc 

10     stamps that fund this trust are still being 
11     submitted, and those fees are being paid and 
12     collected, and it's likely that we would see 
13     a comparable amount allocated to our benefit 
14     in Hillsborough County.
15              I would like to say that that means 
16     that we should have 24 million or so 
17     available.  But without reminding our 
18     legislators and those in Appropriations that 
19     that should be the case, I'm urging all of 
20     us to remember that we did not receive the 
21     funds that were allocated for us last year.  
22     It is an important economic driver for our 
23     success in Hillsborough County.  
24              So with that, I am also looking 
25     forward to speaking to the legislative 
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1     delegation this week -- Gosh, it's getting 
2     here quickly -- and look forward to seeing 
3     the committee assignments on House and the 
4     Senate side to see who are our allies there 
5     when it comes to moving affordable housing 
6     forward as a strong and important basis for 
7     Hillsborough County, and an economic driver 
8     for our recovery from COVID.
9              With that, I'd like to open the 

10     door for our Director to offer our 
11     Director's report.
12          MS. HOWELL:  Good afternoon.  Wonderful.  
13     Thank you so much, Commissioner.  And I 
14     thank all of you for bringing forth the 
15     public comments.  And, of course, thank you 
16     to our board for continuing to advocate for 
17     affordable housing needs in Hillsborough 
18     County.  
19              Commissioner, I would request your 
20     permission to rearrange a couple of things.  
21     We do have some guest speakers.  We have 
22     MaryAnn Abrahamsen from the MPO.  And if we 
23     could get her to come up and speak first.  
24              And then next we have Jim Taylor.  
25     And then I'll go through the remainder of my 
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1     items, if so permitted.
2          CHAIRPERSON OVERMAN:  Absolutely.  
3     Ms. Abrahamsen, if you're ready, you are 
4     recognized.  
5          MS. ABRAHAMSEN:  Hi, everyone.  Thank 
6     you.  So, I'm here with my co-worker, 
7     Jennifer Malone.  She is sharing her screen, 
8     so she will kick off our presentation today 
9     about the Hillsborough County Comprehensive 

10     Plan update.  Specifically, she'll be 
11     speaking about the Housing Element.
12              So Jennifer, take it away.
13          MS. MALONE:  Jennifer Malone here.  I am 
14     with the Hillsborough County Planning 
15     Commission, and I'm going to provide an 
16     update about our Comprehensive Plan update, 
17     and specifically what they're working on.  
18              First I'll provide a little 
19     framework.  The Comprehensive Plan is 
20     required for every jurisdiction, per Florida 
21     state statute, and one of the rules of the 
22     planning commission is to maintain that plan 
23     and to make sure it's updated.  
24              The plan provides policy direction 
25     at the local jurisdiction on issues that 
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1     affect quality of life.
2              The state is heavily restricted 
3     actually about the background information 
4     update that must be included in the plan, 
5     and all of that background information and 
6     data will help the goals and objectives and 
7     policies that we set out in the elements.
8              The plan is comprehensively updated 
9     every 6 to 10 years.  The Housing Element 

10     has not been updated since 2008, so it is 
11     definitely time to take a look at this.
12              The plan, however, is not 
13     regulatory.  Certain items, like setbacks 
14     and lot sizes, are a functions of the Land 
15     Development Code; however, the Comprehensive 
16     Plan and the Land Development Code kind of 
17     work together in that respect.
18              It's also not a funding program, 
19     but state and federal housing plans must be 
20     consistent with the goals, objectives and 
21     policies of the Housing Element.  
22              And I get that statement directly 
23     from the Department of Economic Opportunity 
24     website.  So a lot of this information is 
25     available, if anybody wants to look later.



Executive Reporting Service

6 (Pages 21 to 24)

b8420177-94f6-428c-94a0-46411028f8ccElectronically signed by Jerry Lefler (101-146-393-3289)

Page 21

1              It's also not an action plan.  
2     We're just setting up some goals, objectives 
3     and policies, but there is no -- it's not 
4     necessarily an action plan in that respect.
5              This is a graphic of the plan 
6     update and kind of where we are with it.  
7              One Water on the top right has 
8     already been adopted, so that is taken care 
9     of.  

10              And housing falls under the 
11     environment section of the plan, because it 
12     really ties in nicely with the Future Land 
13     Use Element as well as that element.  So 
14     we're really looking at how we can link 
15     housing, transportation, and future land use 
16     with this element with this update.
17              So, we started this in the summer 
18     of 2019.  We automatically have the phone 
19     numbers and pager (inaudible).  I started 
20     working with him on this report before he 
21     retired.  This has been (inaudible) we 
22     (inaudible) every single goal, objective and 
23     65 policy in the Housing Element.  
24              We have looked at topic gaps.  We 
25     drafted policy, which is organized policies, 
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1     to make sure.  On the bottom of the slide is 

2     all the policies printed out in photo cards, 

3     and we kind of set them out where we can see 

4     everything and arrange and figure out where 

5     our top hats are.  We also flagged the 

6     discussion.  

7              Right now, we're in this fourth 

8     phase, and so members of this board are 

9     (inaudible) surely appreciate we'll be 

10     moving into stakeholder involvement and 

11     policy refinement as well.

12          CHAIRPERSON OVERMAN:  Ms. Malone, could 

13     you move a little closer to the mic?  You're 

14     breaking up just a tiny bit.  I want to make 

15     sure everyone hears all of your words.

16          MS. MALONE:  I apologize.  Feel free to 

17     cut me off if you can't hear me.  Hopefully 

18     this is a little bit better.  

19              We were looking at the Board of 

20     County Commissioner's policy statements to 

21     help inform this plan update.  These are 

22     some statements from the workshop that the 

23     Board of Directors has given us that we're 

24     looking at, including any update on 

25     retaining a range of affordable housing, 
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1     making sure we've linked affordable housing 
2     with transit and infrastructure, as well as 
3     looking at density bonuses and incentives 
4     and making sure that this is accessible to 
5     employment and mass transit as well.
6              A good thing is that we do have a 
7     lot of these items in the plan already, but 
8     we're going to try to make them better.  
9     These are just some objectives and policy 

10     that are currently adopted that we're going 
11     to look at refining and making sure that 
12     they're better.  But we do have a lot of 
13     these in the plan already.  So that's good 
14     news.  
15              And I will turn it over to MaryAnn.
16          MS. ABRAHAMSEN:  Thank you, Jennifer.  
17              So, here we have just a sampling of 
18     stakeholders that we have either met with so 
19     and formed working groups or plan to meet 
20     when the working groups meet.  
21              So of course Affordable Housing 
22     services is involved.  Development Services, 
23     Economic Development, the County Attorney's 
24     office.  Other stakeholders include 
25     specifically Dr. Strom who I know is 
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1     involved in this work, and she's been very 
2     helpful.  The University of Florida I-Class 
3     extension, and Hart as well.  We will be 
4     meeting with (inaudible) for our housing and 
5     transportation.
6              So, this is kind of small, so I 
7     apologize.  But here's our timeline and some 
8     topics that we have been discussing, and 
9     will be discussing in the future.  

10              So, we kicked it off in September 
11     so all the working group members could be 
12     associated and familiarize themselves with 
13     one another.  
14              We discussed adequate terminology, 
15     which has also come up at our subsequent 
16     meetings.  Just constantly making sure 
17     everyone is speaking the same language and 
18     on the same page.  
19              Because words are important, and 
20     some seemingly minor changes can actually 
21     can make a big difference.
22              So, then in October we transitioned 
23     to speaking about migrant farm worker 
24     housing and self-help housing communities.  
25              And then in November we discussed 
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1     group homes and what has been referred to so 
2     far as the "special needs" population, and 
3     again looking at changing some of the 
4     terminology involved in reference to the 
5     special needs population.
6              And then since November we have 
7     agreed with the working group to meet 
8     one-on-one with some of the members.  
9     Because some of these topics, as you can 

10     see, are very niche topics.  
11              So we have decided to have 
12     one-on-one meetings between now and January.  
13     We'll circle back with the group in January 
14     and bring some of that feedback back to the 
15     board.
16              So topics to come and topics we'll 
17     be discussing this month and next month are 
18     accessory dwelling units, inclusionary 
19     zoning.  That is a hot topic.  The 
20     affordable housing density bonuses, which we 
21     are exploring a consultant for.  And linking 
22     Housing And transportation, as Jennifer 
23     spoke to, is also very important.  
24              And so that committee will meet in 
25     January.  Again, this is a fluid timeline, 
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1     subject to change.  We will also be working 
2     in the overall county's processing 
3     procedures programs and impact fees.  So 
4     that's that.
5              We have a lot of work to do still.  
6     I should mention also that that list of 
7     stakeholders that we've reached out to, 
8     again, is not conclusive.  
9              We also have a meeting with the 

10     Development Committee to get some feedback 
11     with the folks that work with these policies 
12     every day and to see how we can improve upon 
13     those.  So, I felt this was worth 
14     mentioning.  
15              There are two concurrent efforts 
16     occurring now that we are keeping our eye on 
17     that are not directly related, I should say, 
18     to the work that we are doing.  
19              We're not directly, you know, 
20     incorporating these into our efforts now.  
21     We are tracking them and making sure that if 
22     anything were to affect the Housing Element, 
23     that we are going to take that into 
24     consideration.
25              So the first one is a 
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1     publicly-initiated study around growth and 
2     development in the Wimauma area.  And that 
3     study includes a proposed amendment to the 
4     Housing Element (inaudible) category for 
5     eligibility for affordable housing density 
6     bonuses.
7              And then the second one is a 
8     privately-initiated text amendment to the 
9     Housing Element that proposes changes to the 

10     density bonuses and creates a transit 
11     density bonus.
12              So, also I will say both of these 
13     will be discussed during the BOCC workshop 
14     tomorrow, which is directly following the 
15     Land Use Hearing.  
16              So if anyone is interested in 
17     listening to that discussion, that will be 
18     occurring tomorrow.
19              The next slide. All right.  So, 
20     that's it.  I know we kind of breezed 
21     through this.  There's lots of other good 
22     stuff to talk about today.  So if you have 
23     any other questions, feel free to reach out 
24     to either Jennifer or I.  We're available 
25     now as well if you have any questions.  And 
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1     we'll make sure to keep you guys updated as 

2     we go along.  

3          CHAIRPERSON OVERMAN:  Thank you very 

4     much for your report.

5              I don't see any hands raised for 

6     questions, but I do have one, of course.  

7              Is there anyone else that has a 

8     question that you'd like to have answered 

9     while Ms. Abrahamsen is here?  Okay.  I have 

10     a question.

11              Who is that, please?

12          MS. BURTON:  Connie Burton.

13          CHAIRPERSON OVERMAN:  Ms. Burton, you're 

14     recognized.

15          MS. BURTON:  And I wanted to know, could 

16     the city be considered as part of the 

17     working group members?  Is this just, you 

18     know, a county initiative, and then your 

19     partnership is based -- I saw USF, Hart 

20     line.  

21              But the first question, is the city 

22     part of the working group?  Anybody 

23     representing the city as part of this 

24     equation?  

25          MS. ABRAHAMSEN:  At the moment, this 
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1     work is just affecting the Hillsborough 
2     County Comprehensive Plan, so we're not 
3     currently working on the City of Tampa's 
4     Comprehensive Plan.  So the working group 
5     members now are consisting of county staff 
6     specifically and -- as you know, Hart is 
7     multi-jurisdictional.  But we don't have 
8     anybody sitting Tampa-specific in the 
9     working group at this moment.

10          MS. BURTON:  And the reason why I asked 
11     that, Commissioner, is because inside of our 
12     communities we are losing ground fast.  We 
13     are being pushed out into the county and are 
14     being welcomed, adopted.  Don't know if the 
15     resources are there, but just alone, if you 
16     just think about the number of residents 
17     that had to leave recently out of the Tampa 
18     Park area, as well as out of the North 
19     Boulevard area, that should be an alarming 
20     concern as to the placement of these votes.
21              And if I can just go back I guess a 
22     little bit, too, Commissioner.  Listening to 
23     the public comments, you know, this 
24     "affordable housing" term is so hijacked 
25     until it's becoming nauseating.  
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1              Because I have yet to see one 
2     development that speaks to the issue of 
3     essential workers, working class people.  
4     And folks are just getting away with armed 
5     robbery.
6              We need to craft out something that 
7     will stop this, because people are being 
8     forced now into the county as they build 
9     half a million dollar houses in areas that 

10     was once described as "slums," "ghettos," 
11     "projects."  We can no longer live there, 
12     but we've got to live somewhere.
13              So, you know, if this working group 
14     don't have anybody from the city there, 
15     shame on them.  Because we have to answer to 
16     this question as to why this facade exists 
17     that we are creating a housing product 
18     that's available for everybody.
19          CHAIRPERSON OVERMAN:  Thank you, 
20     Ms. Burton.  And I share your pain.  That 
21     sort of relates to my question as well.  
22              When you showed the working group 
23     members, it appears as though it's only, you 
24     know, populated by staff members.  And Hart 
25     has appointed Tyler Hudson as our 
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1     representative on this board from Hart.  
2     He's a board member there, but he also is a 
3     board member here, and his hat, per se, is 
4     as a representative of Hart.  And he also, 
5     if I'm not mistaken -- And Mr. Hudson, if 
6     you're here, which I think you were -- your 
7     work prior to getting on the Hart board was 
8     to work with the Mayor's Housing Task Force 
9     that existed when she first got elected.

10              So I do agree that it's one thing 
11     to have a Comprehensive Plan that does 
12     address all of Hillsborough County, but it 
13     would seem appropriate that we have 
14     stakeholders that are citizens that are 
15     representative of Hart as well as the 
16     stakeholders that are part of this.  
17              That is part of the reason why the 
18     affordable Housing Board has been expanded 
19     to include a good representation of 
20     stakeholders, including the cities, to make 
21     sure we hear that voice.
22              But this plan does not appear to 
23     have -- does not appear to represent that 
24     same diversity that we've attempted to -- or 
25     voices attempted to create within this 
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1     board.
2              Can you help me understand whether 
3     that's just -- was that a decision, or is 
4     that the way it's just sort of fallen out?
5          MS. ABRAHAMSEN:  So, yeah, thank you for 
6     that feedback.
7              So, we will have more traditional 
8     outreach efforts later on in this process.  
9     But for now, as you mentioned, we're  

10     working -- we're heavy with staff and also 
11     with your external stakeholders 
12     associations.  
13              Staff has been involved.  And, 
14     again, we haven't met with Hart yet, but 
15     that is to come, because we have not spoken 
16     about the housing and transportation 
17     elements as of right now.  But that is to 
18     come.
19              So the list that was provided 
20     earlier is inconclusive, and also we will be 
21     adding to that going forward.  
22              So I appreciate that feedback, and 
23     certainly we'll be exploring hoping to 
24     create a more diverse, you know, stakeholder 
25     list as we move forward.
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1          CHAIRPERSON OVERMAN:  Excellent.  Can I 

2     call on Mr. Hudson to offer his support of 

3     this conversation?  Are you available, sir?

4          MR. HUDSON:  Yep.  Can you hear me?

5          CHAIRPERSON OVERMAN:  We can.

6          MR. HUDSON:  Great.  First of all, hi.  

7     I'm Tyler, the new guy.  

8              So, a couple things unpacked.  

9     There's obviously a financial dimension to 

10     promoting housing affordability and not -- 

11     you know, those buckets of money differ from 

12     the state or the city or the county.  

13              From a regulatory perspective, the 

14     Comprehensive Plan for the City of Tampa and 

15     the Comprehensive Plan for Hillsborough 

16     County don't have to be that different.

17              I'm a land use attorney, and so I 

18     deal with the Comprehensive Plans and the 

19     great staffs who work with them regularly.  

20     And there's no reason that I can think of 

21     why a review of the Hillsborough County Comp 

22     Plan to promote housing affordability 

23     strategies can't really occur in tandem with 

24     a review for the City of Tampa.

25              We drive across the county a lot, 
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1     and I think a lot of folks don't really know 
2     where the county line -- where the city line 
3     stops and the county line starts.  I think 
4     to view these places as completely isolated 
5     from one another can be a little bit of a 
6     mistake.  
7              I don't see any reason why -- I 
8     don't know if that's within our power.  
9     Again, this is my first meeting here.  

10     Whether we can direct some type of parallel 
11     effort to occur with the City of Tampa 
12     Comprehensive Plan, that would seem to be 
13     advisable.  But, again, I've been a member 
14     of this board for 35 minutes, so I'm a 
15     little reluctant to come up with too many 
16     suggestions.
17              But to Ms. Burton's point, yeah, 
18     the city has a huge problem to deal with 
19     what's going on in various legacy projects 
20     around the city, avoiding displacement, 
21     avoiding unnecessary gentrification.  
22              These are issues that really are 
23     occurring most acutely right now in the City 
24     of Tampa, so the City of Tampa Comprehensive 
25     Plan would be a place to direct some energy, 
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1     I think.

2          CHAIRPERSON OVERMAN:  Excellent.  Thank 

3     you for that feedback.  

4              By the way, welcome.  It wasn't on 

5     my agenda.  But Tyler Hudson joins us as a 

6     representative appointee from the Hart 

7     board.  He's had some experience working in 

8     the housing area, as well as transit area, 

9     as his background in land use.  So we have a 

10     great -- another great board member to add 

11     to this voice.  So I would encourage you.  

12              Are there any other comments or 

13     questions regarding this particular 

14     presentation?  Hearing none.

15              The next item on the -- Thank you 

16     very much for the presentation.  I look 

17     forward to seeing or hearing about when the 

18     next working group meeting is, and I look 

19     forward to seeing the progresses that being 

20     made in this area.

21          MS. ABRAHAMSEN:  Thank you-all for 

22     having us.  And thank you for the feedback.  

23     It's been helpful.

24          CHAIRPERSON OVERMAN:  Great.  Thank you 

25     very much for your work.  
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1          MS. HOWELL:  MaryAnn and Jennifer, thank 

2     you so much.  I so appreciate the work that 

3     you do.  You're making tremendous changes, 

4     and so thank you.  

5          CHAIRPERSON OVERMAN:  Yeah.  You have 

6     been listening to lots of our conversations, 

7     so this is terrific.  Thank you very much 

8     for your presentation today.

9              Next on the agenda is the 

10     legislative update.  And it's the 

11     illustrious Jim Taylor, the Division 

12     Director of Government Relations.  Jim, 

13     you're recognized.

14          MR. TAYLOR:  That's great hyperbole.  I 

15     appreciate the introduction.  But this is 

16     good timing, and obviously very appropriate 

17     to have State Representative Hart on here as 

18     well.  

19              But I'm Jim Taylor.  I'm the 

20     Government Relations Division Director for 

21     the county.  I have my associate, Lauren 

22     Storch, that I demanded she be on here as 

23     well, because she was a massive foot soldier 

24     this past year on some major items.

25              But we are your team.  We get to 
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1     work with our elected County Commissioners\, 
2     and we get the joint privilege of advocating 
3     up in Tallahassee and D.C.  
4              Obviously we've got a session 
5     coming up.  Obviously with COVID, that has 
6     shifted the timeline of when committee 
7     meetings start.  So committees don't begin 
8     until January, and a strong chance that 
9     there will be a Special coming up there 

10     early January.  
11              Quickly, since it was actually 
12     already talked about, with the Sadowski 
13     Fund, it was fortunate we made huge strides 
14     this year to get the money allocated.  
15              Unfortunately, because of the 
16     climate that we're in, the hope is that the 
17     money that is still there -- it wasn't 
18     swept.  Which is a good thing.  
19              But the money that is still there, 
20     you know, we've been told the Florida 
21     Housing Corporation is going to try to see 
22     if they can get that tacked on to the 
23     specials, since obviously they're going to 
24     be talking about the budget during the 
25     special.
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1              So we will do our part to figure 
2     out, to push and to figure out if that's 
3     going to be the case.
4              But in terms of how we go about 
5     kind of developing and then ultimately 
6     advocating or being a proponent or opponent 
7     to certain items, we work with our 
8     directors.  I get to work with Ms. Howell, 
9     whom I love, and she gets to tell me all the 

10     wonderful things that she's doing and all 
11     the things that we need our partners in 
12     Tallahassee and D.C. to help us out with.
13              And then we work with the executive 
14     team, obviously our County Administrator, 
15     and then ultimately we meet with all seven 
16     County Commissioners.  And whether -- 
17     Obviously Commissioner Overman knows all 
18     things affordable housing, so I don't have 
19     to update her on anything.  She's more 
20     likely updating me on everything.
21              And we then have our priorities for 
22     State session.  And then obviously D.C. is a 
23     much different beast.  Tallahassee, it's a 
24     sprint.  D.C., it's a marathon.  The process 
25     is different.  The buckets of money we're 
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1     dealing with are different.  
2              But with session -- obviously, with 
3     session coming up, we're going to be honed 
4     in on, again, is the Senate going to be 
5     workshopping more affordable housing bills?  
6              And, obviously, the big elephant in 
7     the room of course is going to be the 
8     budget.  If you remember 2010/2011, those 
9     were years where we weren't cutting fat.  

10     The state was cutting bone.
11              I pray we're not going to be at 
12     that level this year.  The following year is 
13     going to be even worse for a budget year.  
14     But I think in terms of appropriations, 
15     specifically Sadowski, Sale, Ship, and some 
16     other affordable housing grant 
17     opportunities, if we can keep things status 
18     quo.  You know, don't sweep, because that's 
19     our money, as Commissioner Overman, the 
20     Chair, was just saying.  
21              We're still collecting money from 
22     the doc stamp, and that money is being, you 
23     know, collected for a specific reason, and 
24     should be allocated for the specified 
25     reason.  And so that has been our messaging 
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1     for the past three, four years.  
2              The Senate has actually been a 
3     great partner.  They have had two senators 
4     in particular, (inaudible) and Mayfield, who 
5     have actually filed legislation that says 
6     "Hands off Sadowski.  You can't do it."
7              And there's a Senator -- 
8     (inaudible) is going to be the Senate 
9     president.  So that's going to be a big boom 

10     that's going to be good to continue that 
11     dialogue and  working with our friends in 
12     the House, Mrs. Hart's colleagues, to get 
13     them on our side on this particular issue.  
14     Especially, again, especially since we are 
15     collecting the doc stamp, and it is 
16     specific, you know, for the Sadowski Fund 
17     for affordable housing.
18              I have a document that I want you 
19     to send after the fact.  It's just quick 
20     little funding facts for the past fiscal 
21     year both on the federal level and on the 
22     state side.
23              But that is a -- I was told to be 
24     quick and to the point.  I hope I wasn't too 
25     quick.  But that's about the 30,000 foot 
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1     view that I have from my end.  

2              I'll be happy to answer any 

3     questions that there -- that anyone may 

4     have.

5          CHAIRPERSON OVERMAN:  Excellent.  Thank 

6     you very much.  Jim Taylor and Lauren Storch 

7     are our telephone lines in Tallahassee and 

8     Washington.  They've done a great job of 

9     helping us communicate to all the 

10     legislature, whether it's state or federal,

11     how important affordable housing is not only 

12     to our citizens, but also to our economic 

13     growth.  So I truly appreciate that.

14              I'm not able to see the room to be 

15     able to identify if anyone in the room is 

16     raising their hand to speak.  But -- Let's 

17     see.  Is there anyone there?

18          MR. TAYLOR:  You have Representative 

19     Hart.

20          CHAIRPERSON OVERMAN:  I see 

21     Representative Hart.  Normally I would not, 

22     because you're from the public, but I'm 

23     going to, because you are my legislator.  

24     And I do actually serve in my district, so 

25     I'm going to give you all kinds of -- Go 
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1     ahead.
2          REPRESENTATIVE HART:  I just want to 
3     make one small comment, Jim.  I would 
4     greatly appreciate it if you-all let me know 
5     early what your priorities are.  
6              Because the one thing that makes it 
7     more difficult for us from this delegation 
8     is when we're not quite sure where you are 
9     on an issue.  

10              We kind of like to know early, as 
11     early as you-all know where you are, if you 
12     let us know, and the delegation, it really 
13     does help us.  
14              And as soon as I know what's 
15     happening with Sadowski, I will immediately 
16     reach out to Hillsborough County and have 
17     you-all get me letters or whatever it is 
18     that might help us in our fight over in the 
19     House.  
20              We don't seem to have the same 
21     level of commitment to the housing piece 
22     like the Senate does.  And you already know 
23     that.  I don't know what we'll have this 
24     time.  We have lost five seats.  So just 
25     remember that.  
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1              The quicker you can get it to us, 
2     the better it is for us.
3          MR. TAYLOR:  And we're working on that 
4     now.  And since we're talking actual 
5     timeline, in fact, Commissioner Overman was 
6     one of our first debriefings/briefings for 
7     the upcoming year.  
8              This election cycle makes our 
9     timing a lot harder, because we have two new 

10     County Commissioners, we have new members to 
11     our State delegation.  So we will be 
12     officially bringing our priorities, our 
13     state priorities, to the BOCC on the 6th.  
14              Once that has been given the 
15     blessing, that is now our song sheet for the 
16     year.  And of course they amend it as bills 
17     are filed, naturally, that we are fighting 
18     against or fighting for, amendments that are 
19     filed, legislation that we, you know -- or 
20     language in legislation that we love is 
21     pulled in a committee, and fight to get it 
22     added back on.
23              But all that to say, 
24     Representative, thank you for those 
25     comments.  Your office will be -- we'll be 

Page 44

1     reaching out to your office the minute we 

2     have that document and make sure that the 

3     entire delegation, of course, is timely 

4     notified of our priorities.  Especially 

5     since we've got filing deadlines and so 

6     forth.  So thank you.

7          CHAIRPERSON OVERMAN:  Excellent.  Thank 

8     you.  Thank you very much.

9              Does anyone else have a question or 

10     comment?  Liz.  Liz Strom, you're 

11     recognized.

12          MS. STROM:  Thank you.  I'm sorry.  I 

13     cannot for the life of me figure out how to 

14     put my full name on here.  I'm "Liz," and 

15     everyone else gets their real name.

16              I have a couple of questions.  So, 

17     I appreciate the fact that the focus is on 

18     getting SHIP funds and other money so we can 

19     continue to build affordable housing, and 

20     that's great.

21              But we have some very immediate 

22     crisis level problems, in that the eviction 

23     moratorium will end at the end of the month.  

24     And even the current eviction moratorium for 

25     the CDC, it's like Swiss cheese in terms of 



Executive Reporting Service

12 (Pages 45 to 48)

b8420177-94f6-428c-94a0-46411028f8ccElectronically signed by Jerry Lefler (101-146-393-3289)

Page 45

1     all the holes in it.
2              So I have two questions.  One is, 
3     what is going to happen at the end of the 
4     year with CARES funds?  
5              I saw that in our packet, there 
6     were a number of contracts with social 
7     service agencies that were going to be 
8     giving out CARES funds for rental 
9     assistance.  

10              I'm just wondering whether we're 
11     really going to be able to spend everything 
12     by the end of December.  
13              And is there any hope for 
14     additional funding from the state and 
15     federal level?  Well, the federal I kind of 
16     know.  It's a mess.  But any hope for having 
17     any sort of rental assistance past January?
18              And the other thing I wanted to 
19     say -- This has to do with state level 
20     policies.  Right now in the state of 
21     Florida, if you want to answer an eviction 
22     notice, you're supposed to put up the back 
23     rent you owe, and you don't get your day in 
24     court until you do that.  
25              Different judges have interpreted 
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1     that differently in terms of the moratorium.  
2     Some judges are saying that because of the 
3     moratorium, you don't need to put up the 
4     money, but others are insisting that you do.  
5              So people are getting evicted 
6     because they don't have the back rent to put 
7     up.
8              I believe that Representative 
9     Eskamani in the House, and I think Senator 

10     Torres in the Senate, are going to be 
11     proposing legislation to end that practice 
12     at least for the duration of this crisis.  
13              So I'm wondering if you've heard 
14     anything about that legislation.  I don't 
15     know if it's been filed yet.  But I would 
16     think that it would be important for us to 
17     try to make it easier for people to keep the 
18     hopes they have, in addition to looking to 
19     build new homes for the future.
20          REPRESENTATIVE HART:  None of our bills 
21     have been filed as of yet.  Bills are in 
22     posture.  They're in bill drafting or 
23     they're in some form of moving along.  
24              But no, we don't have any bills 
25     that are out there.  No bill numbers, none 
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1     of that yet.  

2              But yes, they are working on that.  

3     I don't know -- Just keep in mind we're    

4     45 -- We're 42.  So that's going to drive 

5     the narrative on what happens.  Whatever the 

6     governor really wants, that's what he will 

7     get.  And so far he's really not said much 

8     about extending it for the State of Florida.

9              My understanding is that if you 

10     have that declaration, they would not be 

11     able to evict you as long as it's 

12     COVID-related.  

13              And people have to remember that 

14     part of it.  If they don't say that, all 

15     bets are off.  You've got to tie it back to 

16     COVID.  The loss of job, loss of hours, 

17     we've got to be able to prove that.  And 

18     some people have not been able to do it, so 

19     it's been very difficult for a lot of 

20     people.  I'm sorry.

21          CHAIRPERSON OVERMAN:  Excellent.  Thank 

22     you, Representative Hart.

23              Ms. Howell, you did present to the 

24     Board of County Commission -- What was it, 

25     the last meeting?  The meeting before last.  
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1     Some of the initiatives in an update.  I 
2     don't know if that's going to be in your 
3     Affordable Housing Services update.  
4              But you did actually make a 
5     presentation to the Board of County 
6     Commission of some of the things that the 
7     Affordable Housing, Economic Development, 
8     and variety of stakeholders are looking at 
9     to address some of the concerns that 

10     Ms. Strom elaborated.  
11              Could you give us a 30-second sort 
12     of synopsis of what that effort looks like, 
13     and then possibly address her questions 
14     regarding the coronavirus funding that we've 
15     used and where we are with that, that we 
16     have available?  
17          MS. HOWELL:  Yes, ma'am.  Yes, 
18     Commissioner.  
19              So, first and foremost, I want to 
20     say that all of the CARES funds that came in 
21     from the state, all of those funds are 
22     encumbered, and at this particular time all 
23     three of the agencies that received funding 
24     from Hillsborough County have maxed out the 
25     number of applicants that they can receive.
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1              So right now they're just stroking 
2     checks, and we're working on the 
3     administrative portion of the 
4     reimbursement.  So I feel confident that 
5     we're going to be able to spend all of those 
6     funds down before December 30th.  
7              So, beyond December 30th has been 
8     the looming issue.  So I went to the Board 
9     of County Commissioners, I want to say a 

10     couple of weeks ago, to present on 10 items 
11     really to focus on as we move forward in 
12     this sustained pandemic.
13              The first being our landlord 
14     eviction attorney plan.  How can we come 
15     together with the landlord and the resident 
16     to create a work plan so that we can keep 
17     people stabilized?  
18              And so that takes money to be able 
19     to do it.  And a portion of it is being able 
20     to pay the rent and the back rent, and 
21     another portion of it is the commitment 
22     moving forward.
23              We're looking at displacement, 
24     because some people are going to be 
25     displaced.  So we're looking at how we can 
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1     rapidly rehouse them.  We're looking at 
2     long-term needs.  We're looking at shared 
3     housing, which is a new type of initiative 
4     for us targeting a single-family rehab.  So 
5     we're going into some of the really tough 
6     areas and will be doing rehab so that the 
7     people that are housed can remain being 
8     housed.
9              We're also looking at rental 

10     subsidy programs so we can continue to 
11     stabilize the families, a nonprofit 
12     guarantee rent program.  
13              If you don't realize that once 
14     people get an eviction, it's very, very 
15     difficult for them to rent a place again.  
16     So if they have an eviction issue or a 
17     credit issue and a criminal issue, it's 
18     almost impossible for them to get housing.
19              And then we have a landlord rehab 
20     program that we're pushing, too.  So we have 
21     a number of what we want to call "naturally 
22     occurring" affordable housing.  So those 
23     units have -- sometimes need -- sometimes 
24     they fall in disrepair.  
25              So we're looking at going out and 
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1     providing an investment in those so that we 
2     can assure that those people that are living 
3     in those units have quality of life as well, 
4     and an eviction forgiveness program.
5              One of the things in particular I 
6     want to talk about is our multi-family 
7     relationship with our owners.  Our staff -- 
8     we have a team of people that went out to 
9     multi-family development.  

10              We've reached out to our landlords 
11     and we went on site and we worked with the 
12     property management companies to ensure that 
13     rents were getting paid, because we don't 
14     want to lose the assets and we don't want 
15     the people displaced.
16              And these are the kind of 
17     strategies that we're going to use moving 
18     forward.  So, we're bringing out all the 
19     goods right now.  So any tools that we have 
20     in the tool box, we're bringing them out.  
21              We understand that people are in 
22     dire need, and so we're going to be more 
23     present than ever and we'll be coming back 
24     to the board on how we're going to fund 
25     these programs in January.
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1              But while we're doing that, we're 

2     still going to be working on a number of 

3     back issues, administrative processes, to 

4     help support and extend those programs.

5          CHAIRPERSON OVERMAN:  Excellent.  Thank 

6     you very much.  

7              There are some funds still 

8     available to individuals, but not at the 

9     level that previously had been applied for.  

10     I mean the R3 program.  There are limited 

11     applications available for rental 

12     assistance.  And that does require the 

13     coordination with the landlord, I believe.  

14     So there are things in the works to assist 

15     those that are up against the wall.  

16              But to your point, Ms. Strom, and 

17     actually also Representative Hart, it 

18     depends on the judge.  Apparently we're 

19     seeing some lack of consistency in terms of 

20     the eviction stay, whether it be the CDC or 

21     the state or otherwise, how that's being 

22     actually viewed, depending on which court.

23              So I think it is going to be 

24     important for us to look for ways that we 

25     can work across the aisle and across the 
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1     lane, per se, to see how we can work with 
2     the judiciary in trying to get some 
3     consistency so that when we develop 
4     programs, they have the opportunity to be 
5     effective.  And that would be very helpful.
6              Mr. Taylor.
7          MR. TAYLOR:  The only thing I'll add, I 
8     think it was referenced about additional 
9     funding for rental assistance.  I mean, as 

10     we have all seen just watching the news, 
11     obviously Congress is trying to work out a 
12     second tranche, a second stimulus that would 
13     hit many of the same cogs that the CARES Act 
14     did back in April.  
15              Rental assistance.  To your point, 
16     we're going to be dealing with the fallout 
17     for a while of the, you know, the eviction 
18     moratorium being lifted.  So it will be 
19     interesting to see, with the new 
20     administration, the new makeup of Congress, 
21     to see if that will specifically be 
22     addressed.  
23              But I do know they're also talking 
24     about the small business loans, and then 
25     whether or not they're going to do the 
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1     stimulus checks directly to the families.  

2              That was not included in the most 

3     recent round of negotiations, but that 

4     actually was brought forward by a couple of 

5     bipartisan senators, I think 

6     representatives, to say, "Hey, obviously we 

7     would have to spend more than the 900-ish 

8     billion figure that's out there, but we need 

9     to talk about the working families as well 

10     that, you know, we believe need those 

11     stimulus checks, that got them back in 

12     April."

13              Again, it's a moving target.  

14     Sadly, all this is still very political.  

15     We'll see how the plane lands.  But I 

16     anticipate some version, you know, being 

17     ultimately being agreed upon and signed.  

18     But just a matter of when and for what 

19     amount.

20          CHAIRPERSON OVERMAN:  Thank you.  Thank 

21     you, Jim, I appreciate that.

22              And this is why it's so critically 

23     important.  The BOCC did get a report last 

24     week that showed that our peak of COVID 

25     exposures could possibly be in January and 
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1     February, that we are seeing a rapid 
2     acceleration of exposures.  
3              So that delays our ability to get 
4     people back to work as people become ill or 
5     have to stay home to care for others or need 
6     to quarantine and run the risk of losing 
7     their employment their employment.
8              So it's really important for all of 
9     us to work very hard at this.  That's why 

10     we're continuing to look for ways that we 
11     can assist people that are struggling to 
12     make ends meet and to care for their 
13     families.  So I appreciate the comments.
14              With that, I'm going to move on to 
15     the recently approved Board of County 
16     Commissioner agenda items.  
17          THE CLERK:  We did have one comment from 
18     Sarah Combs.
19          CHAIRPERSON OVERMAN:  I'm so sorry.  I 
20     did not see that.  Ms. Combs, you're 
21     recognized.
22          MS. COMBS:  My question is for 
23     Mr. Taylor.  We did hear about the strategic 
24     plan for Sadowski Funds, but what is our 
25     legislative priorities for bringing home 

Page 56

1     additional funds for affordable housing here 
2     in Hillsborough County?  
3              I think it would behoove this board 
4     to be able to really get on the same game 
5     plan as you in terms of what we can do for 
6     legislative session in order to secure more 
7     dollars, or if there's other funding 
8     opportunities for us to do so.
9              I think waving and waiting to see 

10     what you-all come up with and then give it 
11     to us is kind of retroactive.  So I might 
12     speak for myself, but I know other members 
13     of this board really want to be engaged in 
14     that process and allow us an opportunity to 
15     do work on our side of the fence as well 
16     reaching out to those legislators and 
17     helping give you a push.  
18              But if we don't know about those 
19     legislative priorities until after they're 
20     already created, it kind of creates an 
21     opportunity that, you know, doesn't allow us 
22     to move forward to garner those funds.
23          MR. TAYLOR:  Sure.  Well, two-fold:  
24     First, it is the Board of County 
25     Commissioners, it is their legislative 
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1     program.  So it is the seven elected 
2     commissioners that basically at the end of 
3     the day formulate this program.  
4              Which is why it's great that 
5     obviously Commissioner Overman chairs this 
6     committee, because she becomes our subject 
7     matter expert when it comes to affordable 
8     housing and the needs, whether it's 
9     legislative fixes in Appropriations, which 

10     is why the Commissioner and our office is 
11     continuing to dialogue to say, "Hey, what 
12     are the realistic needs that we could bring 
13     forth and work on in Tallahassee?"
14              The second part, I heard about more 
15     funding.  I'll be blunt.  There's going to 
16     be no more funding of anything this 
17     coming-up State session.  It's going to be a 
18     bloodbath, unfortunately, with the budget.
19              So I think status quo is a victory.  
20     And that's not to say we don't -- there 
21     isn't merit and that there isn't an argument 
22     to say why, you know, not only don't sweep, 
23     but don't, you know, don't veto that line 
24     item, but to allow us to then use that money 
25     the way it's supposed to.  
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1              There's not going to be any 
2     additional dollars for anyone.  I think 
3     everyone's going to be holding tight, 
4     clinched fists their budget from last year 
5     and hoping and praying that they're not 
6     going to have to cut their particular 
7     budgets.
8              But the quickest -- Like I say, 
9     January 6th, I believe, is our first BOCC 

10     meeting in January.  That is where we'll 
11     have our priorities set and it will be sent 
12     to the Commissioner and to all the Directors 
13     and they can disseminate it to all the 
14     committees that they're a part of.
15              And then when there is actual 
16     legislation that we know that is filed and 
17     we know it does X, Y And z, that's when 
18     we'll get involved.  And that's where we 
19     work with our Directors, Ms. Howell, our 
20     Commissioner, Commissioner Overman, who 
21     again, this is their lane, and help provide 
22     us the feedback in Tallahassee when we work 
23     with committee chairs, the sponsor of 
24     whatever legislation is filed.
25              So I hope that answers what you 
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1     brought up.  Hopefully it was a little bit 
2     better than clear as mud.  But I hope that 
3     helps, Sarah.
4          MS. COMBS:  That was helpful.  That 
5     gives us an idea how we need to work our 
6     locally-appointed commissioners and what we 
7     need to do.  That helps pave the pathway 
8     forward.  
9              And that's also accurate for any 

10     legislation that we would like to pose.  
11     It's not just about funding, but also 
12     legislative priorities in terms of modifying 
13     or creating new or whatnot.  That poses the 
14     same route, correct?
15          MR. TAYLOR:  I'm sorry.  Say that last 
16     part again.
17          MS. COMBS:  In relation to any 
18     legislative agenda items that we would like 
19     to see, via it be bills filed or amendments 
20     changed or whatnot, we would go through the 
21     same process that you outlined.
22          MR. TAYLOR:  Yes.  Again, a lot of it   
23     is -- you know, we have our priority list, 
24     you know.  We have what are the priorities 
25     and the needs for Hillsborough County?   
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1     That's all -- that's great and good, and 

2     Representative Hart can attest to this.  

3              You don't know when other members 

4     across the state file legislation, you know, 

5     or big PCBs, which I'm grateful the House is 

6     essentially going to be doing away those.  

7     That's where, unfortunately, we go from not 

8     being on offense to being on defense.  

9              And sadly, the past three, four 

10     years our team, we played way more defense.  

11     Because we just don't know.  We don't know 

12     certain bills, when they're filed, what 

13     ultimately they're going to do to home rule, 

14     to local authority, to funding streams.  

15              And then we react.  We have our 

16     contract state lobbying team that provides 

17     us additional resources and intelligence, 

18     but until legislation is filed, until 

19     amendments are filed, you know, it's kind of 

20     like we don't know what we don't know until 

21     something is in fact filed and brought 

22     before a committee, if it's not a priority 

23     already that we are -- have already been 

24     working on.  

25          CHAIRPERSON OVERMAN:  Excellent.  Thank 
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1     you very, very much.  One of the things  
2     that -- we have several more items on our 
3     agenda that I need to make sure that you 
4     guys hear.  
5              Jim, if you can tell, I created a 
6     team and I've trained them all to be great 
7     advocates for affordable housing.  So any 
8     tools that we can bring back to our board, 
9     as you and I discussed, developing the 

10     priorities is important.  
11              And then I would encourage our 
12     board members to review the January 6th 
13     board agenda to see which item will be 
14     discussed when it comes to legislative 
15     priorities.  And if you'd like to offer some 
16     public comment at that time, I'm game.
17              So that might be a great way of 
18     making sure that all of our members' voices 
19     are heard as we build the legislative 
20     platform for Hillsborough County as a whole.
21              I don't -- I can't see the room, so 
22     I can't see if there's anyone raising their 
23     hands.  But seeing none at this point, what 
24     I'm going to recommend we do is hear 
25     regarding the recently approved agenda items 
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1     and the Affordable Housing Services Report.
2              Ms. Howell, you're recognized.
3          MS. HOWELL:  Yes.  We have included all 
4     of the recently approved agenda items there 
5     for your review.  If you have any questions, 
6     you can bring those forward now or you can 
7     bring those forward later.
8              We also have included reports from 
9     our different divisions, and a monthly 

10     newsletter that we put out.  
11              In respect of everybody's time, if 
12     there are no questions, then I'll be done 
13     with my Director's report.  If there are 
14     questions, I am here and available.
15          CHAIRPERSON OVERMAN:  Okay.  I have 
16     actually now several hands raised.  And I 
17     don't know if they were raised from before, 
18     but I've heard from every one of the hands 
19     that are raised except for from Marc 
20     Rosenwasser.  
21              Mark, did you have a comment or 
22     question you'd like to have addressed?
23          MR. ROSSENWASER:  A couple of things.  
24     Number one, a number of us within our 
25     industry have tremendous resources, human 
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1     resources, that can assist in both the 
2     eviction, in the Sadowski, in those areas.  
3     And I'm talking about the residents in our 
4     apartment communities.
5              We're doing everything as an 
6     industry to keep those evictions -- And I 
7     thank Ms. Howell for sending teams to our 
8     leasing offices to work with residents to 
9     get them -- to assist them in any way we 

10     can.
11              But as it relates to Sadowski, if 
12     there are just bulk faxes and voicemails and 
13     phone calls -- Excuse me -- that can be made 
14     to the appropriate party, please let us know 
15     so that we can share those with our 
16     literally hundreds of thousands of residents 
17     who can share their thoughts with the powers 
18     that be.
19              I've done legislative visits to 
20     both Tallahassee and Washington, D.C., and 
21     on any given day, if you happen to be in an 
22     office when something that is important is 
23     coming up, you can actually see the aides 
24     just come running into the legislator and 
25     say, "Look, we've gotten 'X' thousand 
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1     emails.  Our machine, we can't keep filling 
2     the paper fast enough."  Or emails or 
3     whatever.
4              And they listen to those things.  
5     And so if there's anything that we can do to 
6     help Mr. Taylor's office or Ms. Howell's 
7     office or the County Commission relative to 
8     those issues, I know that I speak to 
9     landlords on a regular basis trying to get 

10     them to figure out how to work with 
11     residents who have fallen on hard times and 
12     are unable to pay rent, to work with them 
13     and communicate with them.
14              The toughest thing to do -- the 
15     toughest problem we have got -- the biggest 
16     problem we've got is that a lot of times 
17     people are just too proud to come forward 
18     and talk about their situation.  
19              Sometimes my staff feels like 
20     they're dentists.  They're pulling teeth 
21     from residents in order to try to help them.
22              But we continue to pursue it.  And, 
23     you know, there are numbers of resources 
24     related to non-governmental agencies that 
25     are available, and we reach out to every one 
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1     of them and bring them to the attention of 

2     our residents so that we can avoid any 

3     increased escalation of homelessness and 

4     those kinds of things.

5          CHAIRPERSON OVERMAN:  Excellent.  Thank 

6     you, Mr. Rosenwasser.  I appreciate that.

7              I have Connie Burton has her hand 

8     raised.  Ms. Burton, did you have another 

9     comment or question?

10          MS. BURTON:  I just wanted to echo the 

11     same comment by saying that we've got to 

12     have, along with your legislative aides, 

13     you've got to have a story told by the 

14     people, whether or not it is in Tallahassee 

15     or in our local courts, organized so we   

16     can -- you know, it's always this type of 

17     behavior by people in power.  

18              COVID-19 came in and all the sudden 

19     an avalanche of this old stuff, a whole 

20     bunch of other things as well.  And we got 

21     to be able to, I would think, not continue 

22     in the same practice of them people, their 

23     problems, and figure out how we can, you 

24     know, kind of live in a just society, if 

25     that's possible.  So that's where my train 
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1     of thought is right now.

2              It ain't no more going back to the 

3     good old days.  It's about recovering from 

4     the bad old practices so we can all have, 

5     you know, sustainability here in this 

6     country.

7          CHAIRPERSON OVERMAN:  Excellent.  Thank 

8     you very much for that.  

9              Ms. Howell, did you have more of 

10     your report to offer?

11          MS. HOWELL:  No, ma'am.  I am -- my 

12     report is complete, unless I have questions.

13          CHAIRPERSON OVERMAN:  Okay.  All right.  

14     Excellent.

15              In your packet, there were -- you'd 

16     find the various different reports and the 

17     monthly newsletter.  Please make sure you 

18     read through that information.  It's very, 

19     very helpful.

20              At this point, I'd like to open the 

21     floor for any comments or future business 

22     items that we could address either in 

23     January or in the future.

24          THE CLERK:  Commissioner Overman, 

25     Mr. Powell would like to be recognized.
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1          CHAIRPERSON OVERMAN:  Mr. Powell, you're 

2     recognized.

3          MR. POWELL:  This question is for 

4     Ms. Howell.  In your Director's report, 

5     there was this independent review and I 

6     don't think that was touched on earlier.  I 

7     just was curious if that was going to be 

8     touched on at all or if was just merely 

9     provided to us to review ourselves?  

10          MS. HOWELL:  At this particular time, 

11     it's simply provided to you for your review.  

12     And as we get closer to the year, we will 

13     look at different incentives, look at what 

14     we need to strengthen, look at what we may 

15     need to add to the actual incentives 

16     themselves so that we can prepare for 

17     reporting to the Housing Finance Corporation 

18     by December of next year.  So we have time.  

19          MR. POWELL:  Are these incentives 

20     currently being discussed in the working 

21     groups?

22          MS. HOWELL:  Those incentives are being 

23     discussed in the working group.  They are 

24     also a part of our current local housing 

25     assistance plan.  
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1          MR. POWELL:  Thank you.
2          CHAIRPERSON OVERMAN:  Mr. Powell, I 
3     think one of the things that we heard 
4     earlier in the Comprehensive Plan is that in 
5     our planning, we're also looking at it 
6     there, where inclusionary zoning or where to 
7     identify those things fit within our 
8     Comprehensive Plan.  
9              So that is on the agenda for 2021 

10     to be able to identify opportunities and 
11     methods of which we can utilize those 
12     programs to promote affordable housing.  
13              So it's more than likely going to 
14     come to you as a full agenda item to discuss 
15     in the future.  We're just not quite there 
16     yet.  
17              I have Mayor Lott, you have your 
18     hand raised.
19          MAYOR LOTT:  Thank you.  Obviously a 
20     great meeting today.  I just want to make a 
21     comment about -- to respond to 
22     Representative Hart.  Okay.  
23              I don't know if you reached out to 
24     Mark McClure.  I think we would be more than 
25     happy to work with you, okay, in the same 



Executive Reporting Service

18 (Pages 69 to 72)

b8420177-94f6-428c-94a0-46411028f8ccElectronically signed by Jerry Lefler (101-146-393-3289)

Page 69

1     matter.  He shares a lot of the same 
2     thoughts we do.  So if you haven't, okay, I 
3     would urge you to.  And if we can be a 
4     conduit there, we'd love to.  I think he 
5     would be more than happy to help you.
6              I also wanted, to Ms. Ransom, you 
7     had a question and you were talking about 
8     using an accumulation of lots, properties 
9     that maybe the county owns, the city owns 

10     and so forth.  
11              And I'm not bragging on Plant City 
12     in no way at all.  Because anytime we do 
13     anything in the county, it's all of us in 
14     the county working together to make 
15     something happen.
16              But we just got finished 
17     accumulating the first round of lots, and of 
18     course we made sure that sure that the roads 
19     were taken care of in front of these lots.  
20              We took some of the lots and we 
21     combined them so they could be a little bit 
22     larger lots so we could put the right size 
23     home on it.  
24              We took them out to the market and 
25     we just had 20 out of 22 lots were 
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1     purchased.  And we sold them in the $5,000 
2     range to developers so they would bring 
3     homes in, in that 125 and below price range.  
4     These are brand new homes being built.  
5     They're single-family homes.
6              So, maybe there's not enough of 
7     them.  There is never enough of them.  But I 
8     think that's an example of what she was 
9     looking for.  And we're in the first wave of 

10     that.  I'll let you know how it progresses.  
11              What was nice is that we did have 
12     five different developers buy those homes.  
13     And they're independent, small business 
14     individuals.  It's not national developers.
15     So hopefully we have some success there.  
16              We're currently accumulating more 
17     lots as we speak and getting them ready to 
18     take out to the market as well.
19              And one thing we have done -- We've 
20     done a little bit of this in the past.  It's 
21     actually spurred redevelopment in that 
22     community, and several other communities.  
23     Where there was blight, that blight is 
24     actually gone away now.  
25              But it first took taking care of 
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1     the flooding in those communities, making 

2     sure you put the infrastructure in place, 

3     putting in new roads, and then the 

4     accumulation of the lots.  So hopefully we 

5     have that success and more.  

6              And any way we can be a help in 

7     Plant City and the rest of the county, we 

8     would love to.  Madame Chair, very much.

9          CHAIRPERSON OVERMAN:  Thank you, Mayor.  

10     That's a great success story.  And thank 

11     you.  Congratulations on getting that done.  

12              That is part of what we've talked 

13     about in the past, is taking those 

14     opportunities where lots can be redeveloped 

15     for affordable pricing, but also where we 

16     can utilize lots and empty lots through the 

17     Community Land Trust project that's in  

18     development to sustain that affordable 

19     housing opportunity.

20              So to Ms. Burton's comments and 

21     concerns prior, I mentioned earlier a lot of 

22     the neighborhoods that started out being 

23     blighted then become unaffordable for the 

24     people that live in it.  

25              So utilizing other tools, such as 
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1     community land trusts and deeding or deed 
2     restriction or inclusionary zoning, are ways 
3     of actually protecting those communities 
4     from being gentrified or displaced, and the 
5     people that have been in the community for a 
6     long periods of time.  So we're looking at 
7     ways that we can actually protect those 
8     individuals as well.
9          MAYOR LOTT:  One more thing.  What was 

10     incredible is that some of the lots we got 
11     were simply lots that were vacated, that 
12     were -- there hadn't been ownership of those 
13     lots for 20, 25 years.  
14              When we took an inventory of all 
15     the city-owned lots, there was a lot of lots 
16     and land I didn't even know we owned.  So I 
17     was a little embarrassed by it.
18              I would imagine that would be the 
19     same thing in the City of Tampa and the same 
20     thing in the county, is that there's 
21     probably a lot of lots of land that we own 
22     and sometimes we don't realize they're 
23     there.  They have been there for a long 
24     time, and we drive by them and don't even 
25     realize that they're a part of government.
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1              So as you're working on this, it 

2     may behoove us just to take an inventory of 

3     what we own and what's the best use of those 

4     lots that are just sitting there.  Thank 

5     you.

6          CHAIRPERSON OVERMAN:  Excellent.  Thank 

7     you very much.

8              I have four individuals with their 

9     hands raised.  And I do not know what order 

10     they came in.  But I know, Representative 

11     Hart, you have your hand raised.

12          REPRESENTATIVE HART:  I want to jump 

13     off.  I just want to say to you-all thank 

14     you so much.  

15              I wanted to ask Ms. Howell if she 

16     knows when they might put out another RFP, 

17     and you may very well consider doing demo 

18     rebuild somewhere in the county.  And then I 

19     have a closing remark.

20          MS. HOWELL:  I (inaudible) to the board 

21     in January.  I will have a better idea 

22     whether or not those activities will be 

23     supported and what the budget is for that.  

24              And once that's buttoned down, then 

25     we'll be able to move forward and we may be 
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1     able to use some RFPs to get our agreements 

2     and contracts in place and get some services 

3     out there to the community.

4          REPRESENTATIVE HART:  Thank you.  Thank 

5     you so much, Madame Chair Overman.  One 

6     thing I'd like to say to Jim that was 

7     talking about he has the ability to put out 

8     thousands of emails and telephone calls and 

9     things like that.  

10              What we really need you-all to do 

11     as your board is to pay attention to what's 

12     going on in the legislature.  

13              Because this year for the very 

14     first time we're going to be able to make 

15     amendments right in our committee.  

16     Typically they don't let us do that, but 

17     this round we're going to be doing that.  

18              So it's really going to take a lot 

19     of watching what's happening.  Because if an 

20     amendment pops up, we night like the bill 

21     going in.  The amendment changes that bill 

22     instantly.  So we're going to really need 

23     Jim and those to really be watching this 

24     thing, because it's going to be a little 

25     different than it's been in the past.
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1              So thank you-all for letting me 

2     participate.

3          CHAIRPERSON OVERMAN:  Thank you very 

4     much for attending today.  We truly 

5     appreciate it.  I'll see you Friday.  All 

6     right.

7          REPRESENTATIVE HART:  Actually, you'll 

8     see me on Friday.

9          CHAIRPERSON OVERMAN:  Okay.  Great.  

10     Thank you so very much for being here today.

11              I have hands up from Marc 

12     Rosenwasser, Connie Burton.  Actually, Diane 

13     forget to take her hand down before she 

14     left.  And Sarah Combs.  Let's take them in 

15     those orders, or if you don't have a 

16     question or comment, please take your hand 

17     down.

18              Marc Rosenwasser, you're 

19     recognized.

20          MR. ROSSENWASER:  My hand is supposed to 

21     be down.

22          CHAIRPERSON OVERMAN:  Okay.  I'm going 

23     to assume it is.  Sarah Combs, you're 

24     recognized.  Thank you very much.

25          MS. COMBS:  Thank you, Commissioner 
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1     Overman.  I just wanted to specifically 

2     thank you and your team and your staff for 

3     assisting several families that have reached 

4     out to you to help with their rent.  

5              I just wanted to let you know that 

6     those families have been able to get rent 

7     assistance.  And several mothers, one mother 

8     had six children, and another one is a 

9     full-time mom that had several children as 

10     well.  These are real families that are 

11     hurting right now.  So I just really 

12     appreciate your office being able to reach 

13     out and make things happen, whereas before 

14     it was hard to make things happen.

15              So I just wanted to really thank 

16     you for allowing that to happen and for, you 

17     know, putting out that information into our 

18     community that people are needing help, that 

19     they can contact your office.  I just wanted 

20     to say that we appreciate it.

21          CHAIRPERSON OVERMAN:  Thank you.  Thank 

22     you very much.  I have a great team.  The 

23     county staff has done yeoman's work this 

24     year.  Not that they don't every year.  But 

25     the mammoth size of the task of rolling out 
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1     what?  A dozen programs in very short order, 
2     rapidly getting applications taken and 
3     rapidly getting funded.  
4              Normally these kinds of programs 
5     take years to actually get, you know, stood 
6     up and run, and I can't thank our staff 
7     enough all the way across the county for the 
8     massive amount of work that was put together 
9     in order to really take good care of our 

10     citizens as much as we could, given the 
11     impact that no one was really planning for.
12              So, during this time period it's 
13     been pretty remarkable how much we have been 
14     able to get accomplished.  And yet it's 
15     still not enough.  We still have a lot of 
16     hurting families, and we're still not 
17     through this pandemic.  
18              So I encourage all of you to be 
19     very, very, very careful over the holidays.  
20     Please make sure you use as much caution as 
21     possible.
22              If you are a business owner, please 
23     encourage mask wearing and support inside 
24     your businesses in order to avoid the 
25     community spread, because our numbers are 
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1     getting very scary right now, and are 

2     anticipated to continue to accelerate 

3     through January and possibly February, 

4     without necessarily having a vaccine 

5     available until maybe March or April or even 

6     May before it could be delivered to our 

7     citizens on a wide-scale basis.

8              So with that, I have only Sarah 

9     Combs' hand up.  I'm sorry.  I could not 

10     hear you.

11          THE CLERK:  You also have Cody Powell as 

12     well that would like to make a comment.

13          CHAIRPERSON OVERMAN:  Mr. Powell, you're 

14     recognized.

15          MR. POWELL:  Thank you, Madame Chair.  

16              I just wanted to see if we had an 

17     update on if we have been able to find 

18     someone to do the study for the Community 

19     Land Trust.  I know an RFP was put out.  I 

20     don't know if we've settled on that yet.

21          MS. HOWELL:  Mr. Powell, no, we haven't 

22     settled on that yet.  We're working through 

23     the Procurement Office to put out the RFP.  

24     And so they will work through their process 

25     and post the RFP, but it's out of Affordable 

Page 79

1     Housing.

2          MR. POWELL:  Do we know what that 

3     timeline looks like?  

4          CHAIRPERSON OVERMAN:  There's a Chinese 

5     firewall between -- once we make a decision 

6     to go out for proposal, you know, for 

7     example, this board says, "All right, let's 

8     go do that" and we provide that information 

9     with the specs to Procurement, they hone it 

10     to perfection in order to follow all the 

11     guidelines and rules, including minority 

12     business owner participation and all the 

13     wonderful things that need to go in an RFP, 

14     and then distribute that.

15              At this point we don't have a 

16     timeline, that I'm aware of, but we have 

17     indicated that we would like to get it done 

18     as soon as possible.  

19              So we should be hearing something 

20     from them.  And I'll inquire with 

21     Procurement to see if they have an estimated 

22     timeline and report back to you in January.  

23     Thank you very much for the question.

24              Any other questions?  

25              Please have a safe and happy 
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1     holiday, whichever holiday you celebrate.  

2     And with that, I'll call the meeting 

3     adjourned.

4          MS. HOWELL:  Thank you so much, 

5     everybody.  Happy holidays.

6          CHAIRPERSON OVERMAN:  Thank you so much 

7     for attending. 

8           (Hearing concluded at 4:27 p.m.)
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1                        P R O C E E D I N G S

2            CHAIR OVERMAN:  Good morning, everyone.  It's

3        Monday, January 11, and this is the meeting, Board

4        meeting, for the Affordable Housing Advisory

5        Board.  I'd like to welcome everyone and call the

6        meeting to order.  With that, I will ask for a

7        roll call of those that are in attendance.  It

8        appears as though we might not have an in-person

9        quorum today, but I want to take a count of all

10        those Board members that are available to attend

11        today.  Will the clerk actually please do the roll

12        call.

13            THE CLERK:  Overman.

14            CHAIR OVERMAN:  Here.

15            THE CLERK:  Rosenwasser.  Lott.  Donohue.

16            COUNCILWOMAN DONOHUE:  Present.

17            THE CLERK:  Gudes.

18            COUNCILMAN GUDES:  Here.

19            THE CLERK:  Sims.  Hudson.

20            MR. HUDSON:  Here.

21            THE CLERK:  Combs.  Sarah Combs.

22            MS. COMBS:  Here.

23            THE CLERK:  O'Donniley.  Strom.

24            MS. STROM:  Here.

25            THE CLERK:  County staff, Cheryl Howell.

Page 4

1            MS. HOWELL:  Here.

2            THE CLERK:  Takemori.

3            MS. TAKEMORI:  Here.

4            THE CLERK:  At this time, Commissioner, we do

5        not have an in-person quorum.

6            CHAIR OVERMAN:  Excellent.  Thank you very

7        much.  I'll keep an eye out on those that log in

8        to see if there's any individuals available.  This

9        is a hybrid meeting.  We have many attendees and

10        Board members as well as speakers available via

11        online, as well as in-person quorum at the County

12        Center.

13            We also set aside 15 minutes for public

14        comment.  Currently it appears as though we do

15        have two individuals that have -- I'm assuming

16        they are online to speak and have asked to speak

17        during the public comment period.

18            Oh, by the way, Happy New Year to all of you.

19        It's the -- we are still doing Happy New Year

20        because it's gradually all of these Board meetings

21        are occurring.

22            The two public speakers that I have signed up

23        are Justin Coles with Rebuilding Together Tampa

24        Bay.  Is Justin Coles on the line?

25            MR. COLES:  I am here with Brandy Canada.
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1        Hello.

2            CHAIR OVERMAN:  Hello.  Go ahead, sir.

3            MS. CANADA:  Hi, it's Brandy with Rebuilding

4        Together.

5            CHAIR OVERMAN:  It's Brandy, there you go.  Is

6        Justin Coles not on the line?

7            MS. CANADA:  Justin is here with me.  We are

8        in the same office.

9            CHAIR OVERMAN:  Okay, great.

10            MS. CANADA:  And we're actually sharing the

11        same computer, if that's okay.

12            CHAIR OVERMAN:  That's quite all right.  So I

13        have Justin Coles and Brandy Canada-Williams, both

14        from Rebuilding Together Tampa Bay.  You may

15        proceed.

16            MS. CANADA:  We just wanted to share that we

17        are hosting the Kickoff to Rebuild event here in

18        the Tampa Bay area, along, you know, with Lowes is

19        a sponsorship for us.  We also wanted to share

20        that we are going to be having a community fair on

21        February 6, Saturday, at Regan Park.  We'll be

22        providing information to the community about all

23        of our resources and things that we do.  We've

24        invited other persons to come out too to set up

25        booths to be able to share their community
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1        resources.  We also will be passing out COVID

2        prevention kits that we've put together for the

3        community.  So we are hoping to have a good

4        turnout to be able to share those COVID prevention

5        kits for the community.  And then also just

6        keeping in mind that we have our Safe & Healthy

7        Homes Program that if you guys need information on

8        that or want to share information on that, we can

9        provide that if you don't already have that, but

10        we are seeking referrals for our Safe & Healthy

11        Homes Program.

12            CHAIR OVERMAN:  Excellent.  Thank you very

13        much for sharing that information.  That's very

14        helpful.  Justin, did you have something you'd

15        like to add?

16            MR. COLES:  Thank you.  Brandy covered it all.

17        And we will be having that information out shortly

18        to you all.  Thank you so much.

19            CHAIR OVERMAN:  Excellent.  Thank you very,

20        very much.

21            I was actually remiss in offering the Pledge

22        of Allegiance.  And given the events of last week

23        and how critically important for us to really

24        support our democracy, I'm going to ask if the

25        staff of Hillsborough County can offer us a flag
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1        so that we may offer a Pledge of Allegiance.

2        Thank you very much.

3            (Pledge of Allegiance.)

4            CHAIR OVERMAN:  Thank you very, very much.  I

5        appreciate it.

6            Given we don't quite have a quorum, we're

7        unable to approve the minutes.  However, in your

8        Board packages there were the meeting minutes for

9        12/7/2020.  Please review those very carefully,

10        and we'll defer approving those minutes to the

11        next meeting when we actually have an in-person

12        quorum.  And thank you everyone for joining us

13        today.

14            Next on the agenda is the Chair's report.  I

15        actually only just have a couple things.  Recently

16        the Board of County Commission developed a 2021

17        state legislative program.  And on that agenda for

18        us to work with our state delegation are two areas

19        that involve housing, the first being -- and it

20        falls under the categories of affordable housing

21        and homelessness.  Two items that I brought along

22        with my colleague, Commissioner Kemp, maximum

23        funding for the affordable housing trust fund and

24        advocate legislation that prevents the sweeping of

25        that affordable housing trust fund, commonly known
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1        as the Sadowski fund, for uses outside of

2        affordable housing.  As I've mentioned in the

3        past, we did see that the legislature did approve

4        maintaining the Sadowski trust fund last year,

5        however, those funds, the SHIP funds, were not

6        appropriated, so Hillsborough County was due

7        approximately 12 million as our pro rata

8        allocation that we did not receive for 2020.

9            If the numbers stay about the same because

10        Hillsborough County is contributing its escrowed

11        funds to fund the Sadowski trust this year, and

12        since our real estate market is still moving very

13        quickly and very robust for home purchasing, I

14        want to suggest to you that that $12 million we

15        were due last year will be also due this year.

16            So it will be important for us to voice our

17        desire to receive approximately 24 million, which

18        would include last year's allocation and this

19        year's allocation for us to utilize for improving

20        access to affordable housing.  Even though it's

21        going to be a tight budget year, we've seen a lot

22        of other tax revenues within the state severely

23        impacted as a consequence of COVID and the

24        pandemic and the economic fallout that's occurred

25        as a consequence of that, so it will be important
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1        that we work with our legislature and actually
2        make that a priority not only to support home
3        ownership and housing available for our citizens
4        but also to help support the regeneration of our
5        economy locally.
6            The second item that was on the agenda is
7        support efforts to increase affordable housing
8        opportunities by enabling large urban counties to
9        obtain an additional 9 percent low income tax

10        credit.  That's been a long-standing wish.  We're
11        going to keep wishing for it and we're going to
12        keep pushing for it so that Hillsborough County,
13        given as large as it is, needs an additional tax
14        credit allocation.
15            There are a lot of other legislative items
16        that were on this year's state legislative program
17        that relate to housing, not specifically
18        identifying housing, but many of the efforts that
19        are on our legislative platform this year are
20        supportive of creating not only good safety nets
21        for our citizens but creating stability and
22        economic empowerment for our citizens.
23            So I encourage you to look up that document.
24        It will be I'm sure posted on the Web site and
25        it's part of last week's Board of County
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1        Commission agenda items.  So I encourage you to

2        take a look at that and review it and use that in

3        your day-to-day conversations not only with our

4        delegation but with your constituency.

5            And with that, I will turn it over to the

6        director.  Cheryl Howell, you are recognized.

7            MS. HOWELL:  Thank you so much, Commissioner.

8        I have Commissioner Overman here today and I also

9        have Commissioner Myers as well.  Want to

10        recognize her.  Cheryl Howell, Affordable Housing

11        Director.  It's good to be here, guys.  We made it

12        to 2021.  Wonderful, great for all of us.

13            First and foremost, I want to say thank you to

14        all of our wonderful partners out there and for

15        all of your efforts and support and advocacy

16        regarding affordable housing issues and sound

17        community development issues as well.

18            And so the first thing that I want to cover

19        this morning is not on this agenda but it is the

20        CARES funding.  The CARES bill was approved the

21        end of December, I want to say it was December 27.

22        And so our latest status shows that we will -- we

23        will get about $32 million, $44 million within

24        Hillsborough and approximately $12 million will be

25        going to the City of Tampa, and approximately $32
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1        million will be coming to Hillsborough County.

2        That's unincorporated and the City of Temple

3        Terrace and Plant City for rental assistance.

4            So these are -- these funds are different than

5        our previous funds in that they're more stringent.

6        They can only be used for rental assistance.  They

7        cannot be used for mortgage assistance, which

8        leaves out a very specific and certainly still a

9        very needy population of residents here that we

10        are going to look at addressing.

11            But I did want to bring that funding to the

12        forefront, so this funding will be coming directly

13        to Hillsborough County and the programming outlay

14        will come to you at a later time.  Typically

15        services such as this comes out through our social

16        services department, and the social services

17        director and I work very closely in the background

18        because these are housing issues and certainly

19        something that I'm interested in and pay close

20        attention to as well.  And so I'll be having input

21        on that and we want to roll these -- roll these

22        funds out for the people in the most efficient way

23        possible.  And so we're working on that, you know,

24        as I talk right now.

25            CHAIR OVERMAN:  Excuse me.  I need to ask
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1        those that are either called in or online to mute

2        your devices so that we're able to hear the

3        Director.  Thank you very much.

4            My apologies, Cheryl.  Go ahead.

5            MS. HOWELL:  Okay, thank you so much,

6        Commissioner.

7            My next -- well, my first item up is Item A,

8        and that's the recently approved BOCC agenda

9        items.  And as you can see, we've been very, very

10        busy this past year, and so I'm hoping that you've

11        taken some time to review those.  We had a

12        tremendous amount of great partnerships that

13        occurred in the latter part of the year.  So even

14        as our rental program sunsetted, we had some

15        additional vendors come online to bring in and to

16        serve in the gap to help continue to meet the

17        rental and mortgage assistance needs for our

18        clients.

19            Unfortunately, that program did end December

20        30th, and so we are looking at a means of

21        assisting people again and so we are bringing

22        three items back up on the BOCC agenda at the next

23        meeting, which is I want to say the 21st.  So we

24        have three agenda items to be approved on that

25        particular meeting, and that is for rental
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1        assistance.  And so many of you are working and

2        serving in areas where people are in dire need of

3        assistance.  Please note that these funds are

4        specifically for unincorporated Hillsborough

5        County and Plant City and Temple Terrace right

6        now, these particular funds are.

7            CHAIR OVERMAN:  Thank you.  Before we move on

8        to the next item, I see a couple of hands raised,

9        and I actually had a question as well.  David

10        Hollis, you are recognized.

11            MR. HOLLIS:  Sorry about that.  I had to put

12        my mic back on.  Yeah, so I just wanted to

13        register.  I joined right about between the roll

14        call and the Pledge of Allegiance.  I didn't hear

15        my name, but I just wanted to be registered in

16        attendance.

17            CHAIR OVERMAN:  Excellent.  Thank you very

18        much.

19            MS. HOWELL:  Good morning, David.

20            CHAIR OVERMAN:  Good morning.

21            Councilwoman Donohue, you are recognized.  I

22        see your hand raised.  Cheri?

23            COUNCILWOMAN DONOHUE:  Well, I'm not sure I'm

24        talking so -- yes, can you hear me?

25            CHAIR OVERMAN:  Now we can hear you.  Go right
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1        ahead.

2            COUNCILWOMAN DONOHUE:  My question, since

3        Temple Terrace has been referenced now several

4        times about the rental assistance, do we direct

5        our citizens to Hillsborough County, or will we

6        have a contact person in the City?

7            MS. HOWELL:  Typically our programs are run

8        through our third party vendors.  And so we -- we

9        utilize one phone call for ease of use for our

10        customers so they can call in to that one direct

11        line.  I can provide you that number.  As a matter

12        of fact, Natasha, please make a note to e-mail it

13        out to all of our Affordable Housing Board so that

14        you will have that contact number.

15            And so our agreements, as I said previously,

16        come back to the Board on January 21st, and so

17        after which time they'll be -- the services will

18        be reactivated once again.

19            CHAIR OVERMAN:  That's great.  Seeing no other

20        hands, I actually did have a question.  On Friday,

21        there was a great workshop helping counties

22        become -- I think it was offered by NACo, that

23        talked about counties that were opting into this

24        CARES funding and other partners that would be

25        eligible, for example, the City of Tampa
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1        specifically, and the importance of coordinating,

2        you know, not only communicating but also

3        coordinating with the other partners inside of a

4        jurisdiction, so, for example, coordinating

5        between the City of Tampa, which has its own

6        allocation, as well as Hillsborough County.  So it

7        would be nice to get a good understanding of what

8        that looks like as quickly as possible so that we

9        can communicate that out to the public.

10            MS. HOWELL:  Right.  And so we're working on

11        that, Commissioner, so we understand the

12        challenges involved in running dual programs, many

13        of the cross-referencing, and we want to create a

14        system where it's easily utilized by people who

15        are already facing a tremendous amount of

16        challenges.

17            CHAIR OVERMAN:  Excellent.  Thank you very

18        much for that.  Seeing no other hands, please

19        proceed with your Affordable Housing Services

20        report.

21            MS. HOWELL:  I want to say Mr. Rosenwasser is

22        waving his arm.

23            CHAIR OVERMAN:  Mr. Rosenwasser, are you

24        looking to be recognized?

25            MR. ROSENWASSER:  Yes.  Yes, Madam Chairman.
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1        I just want to put out two things.  Number one,

2        Ms. Burton arrived, so we want to make sure that

3        she is registered as present.  And I saw that

4        Ms. Combs is on virtual, and I did not hear her

5        respond.

6            My question is to -- is to the County, and

7        that is to Cheryl, obviously.  Are the new

8        programs -- if a request is made for funding, will

9        those payments go directly to the landlord or will

10        they go to the resident?

11            MS. HOWELL:  To the landlord.

12            MR. ROSENWASSER:  My concern is that landlords

13        have grown particularly reticent to get involved

14        in programs where the money goes to the resident

15        because the money then unfortunately doesn't find

16        its way to the landlord for the payment of rent.

17            MS. HOWELL:  And so certainly, sir, I want to

18        respond to that.  So I understand, you know, the

19        concerns that you have, and so I just kind of want

20        to give a background to this whole situation.  And

21        so previously and historically I want to say all

22        of our programs have been landlord centered

23        programs.  And really what that means is that

24        whenever a request comes in for rental assistance,

25        the money has gone directly to the landlord.  But
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1        because this was such a widespread program and

2        maybe landlords didn't understand or didn't really

3        want to participate, when the CARES Program rolled

4        out, we had many of our landlords, the majority of

5        our landlords, would not produce the necessary

6        documents for us to make payments directly to the

7        landlords, which left over 70 percent of the

8        applicants without an ability to be housing

9        stable.  And so that's why the switch in the

10        program came about to send the money directly to

11        the renter.

12            Since that time, there's been greater

13        communication with the Apartment Association and

14        with Greater Tampa Bay Realtors.  And so the last

15        set of rental assistance programs that went out,

16        they were landlord centered programs.  And so all

17        of our vendors paid our landlords directly.  And

18        so we wanted to ensure that this process was very

19        smooth.

20            And so what I did was I sent staff out to the

21        sites of the apartments, and I worked closely with

22        Mr. Rosenwasser and many of our other multi-family

23        apartment owners and managers in the area to

24        ensure that we were working very, very closely

25        with the staff, with the resident to get all of

Page 18

1        the information and to ensure a smooth process.

2            And so I want to say yes, the monies are

3        landlord centered.  The current programs that are

4        going to the Board are landlord centered programs

5        as well.  And the future funds that are coming

6        from CARES are required to be landlord centered.

7        I hope I provided some clarity.

8            CHAIR OVERMAN:  Thank you.  Councilman Gudes,

9        you are recognized.

10            MR. ROSENWASSER:  I would be willing -- number

11        one, your staff did a fantastic job at the

12        communities, my communities that they went to.

13        Unfortunately they didn't get as much of response

14        from the residents as we had hoped, but as a

15        person of prominence in the apartment industry, I

16        would be willing to assist you by calling any

17        landlords that have been reticent to or resistant

18        to join and try to make them more aware of the

19        importance of their being involved so that we

20        don't have a -- so the problem within the county

21        as far as homelessness does not get worse.

22            MS. HOWELL:  Thank you so much, sir.

23            CHAIR OVERMAN:  Thank you, sir.  Councilman

24        Gudes, you are recognized.

25            COUNCILMAN GUDES:  Thank you, Madam
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1        Chairwoman.  Ms. Howell, good morning, Happy New

2        Year to you.  My question is I'm finding that a

3        lot of landlords during this pandemic now are not

4        accepting the rent payments from some residents.

5        Have you heard that or got any calls to that?

6        Because what I'm hearing a lot about the landlord

7        system market is good at this particular time but

8        trying to get rid of those who might be on Section

9        8 or being able to get rid of those who are late

10        with their payments to get a new resident who

11        could possibly pay market rate rent.  Are you

12        hearing those concerns?

13            MS. HOWELL:  I want to say that not

14        necessarily particular to what's going on in the

15        pandemic, but it was a trend that has been going

16        on for quite some time, sir.  And so it's still

17        happening, but what makes it particularly

18        concerning is all of the other challenging issues

19        that are occurring simultaneously.

20            COUNCILMAN GUDES:  What are some of the other

21        issues?  Maybe I'm not aware of those, but I'd

22        like to be aware of those.

23            MS. HOWELL:  Well, one of the -- one of the

24        issues is that we are right in the middle of a

25        pandemic still.  We're trying to figure out to
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1        sustain during this pandemic.  And so when we are

2        dealing with issues of displacement and

3        gentrification on top of dealing with, you know,

4        the tremendous loss of jobs and loss of income,

5        increased -- increased expenses as the result of

6        the pandemic, this just couples up the challenges.

7            COUNCILMAN GUDES:  Thank you, Madam Chair.

8        You have it back.

9            CHAIR OVERMAN:  Thank you.  I'd like to

10        recognize Karen Jackson-Sims.  Her hand is raised.

11            MS. SIMS:  I think the mic is on.  Madam

12        Chair, I have a question for our director.  While

13        I recognize and appreciate the amount of rental

14        assistance that the County has been providing, I

15        do not want us to lose sight of those individuals

16        who the County has helped to become homeowners

17        over the years and those individuals who have

18        received down payment assistance, who have

19        received other form of assistance to become

20        moderate income homeowners in this community that

21        are having difficulty with their employment now

22        that have lost their jobs now and are now facing

23        losing their homes because of COVID.  And I'd like

24        to know what provisions, if any, the County is

25        making to be able to sustain and to assist those
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1        individuals who the County helped to become

2        homeowners in the very first place.

3            CHAIR OVERMAN:  Thank you for your question.

4            MS. HOWELL:  And Madam Chair or Commissioner,

5        I'm ready to respond.

6            CHAIR OVERMAN:  You're recognized.

7            MS. HOWELL:  I do want to say that with the

8        new CARES funding that's coming out, those funds

9        are specifically for rental.  And so there is no

10        part of that funding -- well, there's a little bit

11        that can be used for mortgage assistance, but

12        primarily those funds have to be used for rental

13        assistance.  And so we have taken some steps

14        already to put money towards a rental/mortgage

15        assistance program.  And so I think it's important

16        for me to clarify that all of the rental programs

17        that I've spoken about thus far have been

18        rental/mortgage assistance programs.

19            So while, yes, we've been working with the

20        apartment owners and working with the residents

21        that are renting, we're also working with the

22        homeowners as well to keep them stabilized in

23        their homes.  And so we have not left those

24        programs absent of mortgage assistance, Ms. Sims.

25        And so there's a real effort to keep the low to
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1        moderate income families in those homes because

2        that is one of the most affordable forms of

3        affordable housing.

4            CHAIR OVERMAN:  Thank you.  Thank you, Cheryl,

5        for that answer.  I mean, we still have what the

6        County has budgeted for affordable housing and

7        support.  This specific bucket of money is

8        specifically identified for rental assistance.

9            Next on the agenda is to really talk about --

10        and I'm not moving on yet, but to really talk

11        about the 10 point affordable housing plan, which

12        will include some of those -- some of the issues

13        that you brought out, Ms. Jackson-Sims.  So that's

14        actually next on the agenda.

15            But I do think it's important for us to

16        recognize the rules on this bucket of CARES

17        funding is different.  It is for rental

18        assistance.  It's at a different threshold for

19        income.  And we literally just got the details

20        last week on how it works and what the new rules

21        are and are being asked to opt in to the plan so

22        that we can utilize those funds for the benefit of

23        our citizens within the Hillsborough County area,

24        including working with the City and its allocation

25        as well.  So it's all evolving rather quickly.
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1            But to your point, it is very concerning when

2        we've helped individuals that, you know, to get to

3        home ownership, that they are now at risk as a

4        consequence of what's going on in our economy.  So

5        we are very aware that that's a concern.

6            Ms. Burton, I see your hand is raised.  You

7        are recognized.

8            MS. BURTON:  It is this legislative body, this

9        group of commissioners, although the guidelines

10        are given to you, I would hope that this body

11        continue to raise its voice so more and more of

12        its citizens can benefit even when the rules are

13        written a specific way.  And secondly,

14        notification in terms of the availability of when

15        these funds will roll out.  I know the last time

16        we had a lot of, you know, crashes with the system

17        and people finding out at the very last minute.

18        So that would be my concern, making sure that we

19        provide as much notice as possible.

20            CHAIR OVERMAN:  Thank you.  That is -- that

21        has been the constant challenge through all of

22        the -- all the issues associated with dealing with

23        this pandemic has been getting rapid information

24        out to citizens that are in need.  And we do --

25        and my office has worked very hard on trying to
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1        make sure that we work with communications.  But

2        that's also why it's so important for us to get

3        the information out to each of our stakeholders

4        and for our stakeholders to take on using the

5        links and the various different pieces of

6        information we provide you to share with your

7        center of influence.  It's very important that

8        we -- we ask you to assist us with the megaphone

9        to get it out there and make sure that the

10        information gets out there as quickly as possible.

11            We did not have a problem using all of the

12        previous allocation.  We used every penny, as far

13        as I know.  And so this is not as much as we had

14        before, but it is -- it is something that's

15        critically important to those that are at risk of

16        becoming displaced out of their home ownership and

17        out of their stable life.  So it is important.  We

18        will get you information out there as soon as

19        we're able to determine and get approval for the

20        MOUs and roll out the program as quickly as

21        possible.

22            Director Powell, you are recognized.

23            MR. POWELL:  Thank you, Madam Chair.  I had a

24        question for Ms. Howell.  With the new CARES

25        funding, I haven't seen how that is able to get
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1        disbursed or to be used yet.  So I apologize if

2        some of -- you may have to repeat something if the

3        information is already out there.  However, anyone

4        that had previously submitted an application after

5        funds were used and had been exhausted, are we

6        able to go back and possibly use some -- use the

7        current funds that we have now to approve and

8        disburse funds to previous applications?  And then

9        as well, I know that there has been a few folks

10        that have since been evicted or left their current

11        residences, and are we able to use any of the

12        funds in order to help those that may be in the

13        eviction process, so that way they don't have any

14        negative harm on their -- on the credit reports

15        and things like that.

16            MS. HOWELL:  First of all, let me -- let me

17        kind of unpack -- unpack your question a little

18        bit here.  And so we have a whole continuum of

19        care system that we work with from homelessness to

20        home ownership with various partners and

21        stakeholders in that -- in that whole system.  And

22        so we are trying to keep families housing stable,

23        keep them stabilized in their current situations

24        as they are.  Some of those families have been

25        evicted, some of them have been evicted for
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1        reasons outside of just not paying their rent as

2        well.  I want to add that.

3            And so as I said previously, social services

4        typically employs these type of services.  So some

5        of the more, I want to say -- some like your

6        inquiry about the application process, that will

7        have to go over to Audrey Ziegler if they applied

8        in the CARES process before whether or not they

9        will still be able to get some of these funds, you

10        know.  And so that certainly could occur, and

11        that's an issue that I can bring up with the CARES

12        team at our next meeting as well.  And so it is a

13        concern.

14            The other thing that I want to add is that

15        once a family goes -- falls into a status of

16        homelessness, there is -- there's a whole --

17        another set of services that's designed to be able

18        to help that family to be able to get housing

19        stable once again.  So the plan is for them to

20        become stabilized within a 90-day period.  When I

21        say stabilized, that means get back into a unit of

22        their own during that time.  So we utilize several

23        different resources to help them have some type of

24        shelter during that 90-day period and to help them

25        get back into a unit of their own.
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1            So they may go into a shelter type situation,

2        they may go into some type of extended stay or

3        hotel type situation, or they may stay within a

4        sheltering system that maybe like a Met Min or

5        some of our other vendors provide so that we can

6        keep them sheltered until they can get in a place

7        of their own once again.  And that typically is

8        within a 90-day period, or that is the goal.  We

9        don't always meet that goal because different

10        families have a different set of challenges.

11            And so, yes, I want to say, Mr. Powell, that

12        evictions are critical, and so we are addressing

13        the issue of evictions during this whole process

14        because once a person receives that eviction, it's

15        harder for them to get a place than a person who

16        has a funding conviction.  And so if you couple

17        both of those together, sometimes it's almost

18        impossible for us to identify safe affordable

19        housing options for our families.

20            MR. POWELL:  And that's exactly my concern.

21        An eviction, if memory serves me correct, will

22        stay on someone's record for I believe it's seven

23        years and it doesn't drop off.  And I know a lot

24        of apartment communities and just general

25        renter -- like landlords like in their rental
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1        criteria, they're looking for someone who has had

2        no evictions in the last, you know, seven years or

3        maybe five is what I've seen.  And so I would just

4        hate to see someone who just went through a hard

5        time like so many people have gone through, and

6        now maybe they're able to -- they're employed

7        again and they have, you know, a good steady

8        income, however, if they want to go into a

9        different housing situation, they're going to be

10        almost impossible for them to, you know, to do

11        that without either having to pay maybe -- if

12        someone, a landlord is even willing to work with

13        them on a private matter, I mean, in the apartment

14        industry, they will not go into any apartment

15        community because they do not fit within the box.

16        They have to go within a private owner situation,

17        and then that's where they may have to pay two,

18        three, four months for a security deposit.  The

19        barrier of entry is just so much higher.

20            MS. HOWELL:  Yes, it is.

21            MR. POWELL:  So I was hoping that if it isn't

22        a part of the legislation, maybe there's a way

23        that we can parcel out some funds for people who

24        have gone through the eviction process where we

25        could at least maybe pay some of that debt off for
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1        them because at least if the funds are -- if they

2        no longer owe funds, then that can at least drop

3        off of a credit report.

4            MS. HOWELL:  I do want to share with you that

5        we do some things, you know, most of -- most of

6        our funding -- well, all of our funding really

7        is -- it is regulated, you know, through our Code

8        of Federal Regulations, through our state

9        regulations with the exception of our HOPE funds

10        which are local dollars, but I do want to say that

11        in the -- in our homeless arena, while we are

12        looking to place families back into apartments of

13        their own, that we do have programs to help -- to

14        help shore up those needs.  So if there's a need

15        to pay a double deposit, we do those things, you

16        know.  And so we're desperately trying on the

17        front end to prevent that eviction if at all

18        possible, you know.

19            And so some of these things lie outside of

20        affordable housing because, yeah, the industry --

21        the apartment industry and you have the court

22        system, and so we are working to try to bring all

23        those entities kind of together, you know.  I stay

24        in conversation with the Greater Tampa Bay

25        Realtors Association as well as Eric Garduno with
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1        the Bay Area Apartment Association so that we

2        could continue to work out the wrinkles in this,

3        because our goal is to keep people housed, the

4        Apartment Association's goal is to keep the

5        apartments filled with tenants who can of course

6        pay, you know, as well as the Greater Tampa Bay

7        Realtors Association.  So, you know, it's

8        complicated, but we are addressing those things on

9        all fronts, Cody.

10            MR. POWELL:  Okay.

11            CHAIR OVERMAN:  Thank you for your question.

12            What I'd like to do is go to the next item

13        because it addresses some of your questions,

14        Mr. Powell.  One that I failed to remember to

15        mention at the last Board of County Commission

16        meeting, I asked staff to do some research on a

17        tenants bill of rights to bring back to the Board

18        I believe it was February 3 for consideration or

19        discussion so that we can look for ways that we

20        can assist the tenants in understanding their

21        rights, in working with their landlords in a

22        balanced perspective but in a way that people know

23        what their rights are and to clarify a little more

24        about how it works when you're a tenant and what

25        your opportunities are to remedy a difficult
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1        situation, but also what your rights are when you

2        are working through a situation that appears to

3        put a tenant at risk.

4            But that being said, the next item on the

5        agenda, which is actually page 43 of your packet,

6        is the 10 Point Affordable Housing Response Plan

7        that addresses many of the issues that you just

8        described, Mr. Powell.

9            So with that, Cheryl, would you like to go

10        through that presentation?

11            MS. HOWELL:  Absolutely, I would.  And

12        Natasha, if you can put that on.

13            THE CLERK:  It's up.

14            MS. HOWELL:  Okay, great.  Thank you so much.

15        And so we are looking at a number of different

16        programs to our Board.  Certainly we're working on

17        the landlord eviction alternative program, and

18        we'll call that our LEAP Program.  We're working

19        with our housing providers, and the executive

20        staff here are engaging with the court system to

21        see what we can do, what steps we need to take to

22        prevent the evictions going forward and what we

23        might be able to do even after a person receives

24        eviction.  We understand that that's a heavy lift,

25        but we are certainly willing to put the effort
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1        forward.

2            Currently we have our displacement programs,

3        which is our rental and mortgage assistance, and

4        that's beyond CARES.  And we are also looking at

5        the lease and acquisition of a motel so that we

6        will have adequate shelter for people who have

7        been displaced.

8            And so the reality is that there are going to

9        be some families that are going to be displaced

10        for various different reasons within the system,

11        so we do have to have a place for them to go.  We

12        do understand that our shelters are really

13        bursting at the seams.  And so while we have

14        completed one small acquisition rehab of a hotel

15        in the south part of the county because there was

16        literally no -- no shelter support down in that

17        area with the exception of Mary & Martha's, we are

18        looking at other sites as well.

19            We are currently in the process of

20        administering our rapid rehousing.  And our rapid

21        rehousing program does exactly what it says it

22        does.  It rapidly rehouses people from the status

23        of homelessness or people emerging out of

24        homelessness into having a place of their own, and

25        it provides case management and rental assistance
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1        for up to a year.

2            We are looking at another population of people

3        that are very, very vulnerable population of

4        people, and that's our singles that's 50 plus

5        years old, and many of these individuals just

6        don't have enough money coming in to pay what it

7        may take $700 or $800 a month for an apartment for

8        whatever the reason is.  And so we are starting to

9        look at our subpopulations so that we can address

10        those people.  And they may not need as much case

11        management, but they certainly need a stable place

12        to be.

13            We are looking at a targeted neighborhood

14        single-family rehab for our areas of opportunity.

15        Initially we're looking at East Tampa, Plant City,

16        Palm River, and Town n' Country.  All of those

17        areas are areas of older housing.  They are areas

18        that we have provided a tremendous amount of

19        people for people to go and get into low and

20        moderate income housing.  And as I said before, if

21        we can keep our families housed in a quality

22        living situation, then that's one of the best

23        forms of affordable housing investment that we can

24        make as a county.

25            We are looking at a program right now and it's
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1        an eviction forgiveness program that -- that's

2        being offered through one of our sister vendors.

3        And so we're hoping to be able to copycat on that

4        program if it's at all possible.

5            I want to talk about our nonprofit guarantee

6        rent program.  So many of our families have income

7        and are not able to access stable housing because

8        they have criminal or they have credit issues.

9        And so we're looking at working with a nonprofit

10        to create that.  Give me just a second, please.  I

11        apologize.  And of course, our landlord rehab

12        program.

13            And so one of the things that emerged during

14        this pandemic was several multi-family properties,

15        you know, being pushed to the forefront for not

16        making -- making the kind of repairs needed and

17        some of our -- some of our residents being left

18        living in very dire situations.  And so we want to

19        ensure quality of living for all of our residents

20        if at all possible.  And so that's an activity

21        that we are looking to deploy as well.

22            Our private unit rental subsidy program.  This

23        particular program allows us to work with our

24        private landlords and to stabilize tenants that

25        may be able to continue to stay there and to pay
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1        rent, they just need a little bit of help or

2        short-term help in order to get back on their

3        feet.

4            And finally, elderly and medically vulnerable

5        population, looking at temporary support placement

6        for them because we understand that those very

7        vulnerable populations have a small and use a

8        large sum of our resources if we don't manage that

9        out carefully so.

10            And that is our 10 point plan that we have put

11        together.  I worked with our executive team on

12        that.  I worked with my internal team on this

13        process.  And this is for CARES and beyond

14        funding.

15            CHAIR OVERMAN:  Thank you very, very much.  It

16        is a robust agenda, and a lot of it is a moving

17        target.  While we're showing you this as a goal,

18        there's a ton of moving parts.  We have to work

19        with the judiciary, we have to work with community

20        partners, we have to work with our other municipal

21        partners in this effort, as well as a variety of

22        code and land use, you know.  So there's a lot

23        packed into this particular response plan that is,

24        you know, moving forward, we're looking for ways

25        to shore up.  Some of these things, many of these
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1        pieces are already very well developed and just

2        need to be coordinated.  So thank you very much

3        for bringing that to our attention.

4            Councilman Gudes, I see you raising.

5            COUNCILMAN GUDES:  Thank you, Madam Chair.

6        I'm delighted to see some of the efforts that are

7        being put into this plan.  I think for me the most

8        important part is dealing with what I call blight.

9        And when you're dealing with blight, we have to

10        have a system to make people repair.  But what I

11        have found is with the City's program, I don't

12        know if it was the County but the problem we have

13        is that there is so much criteria that's put

14        together on this money that enables you to do what

15        needs to be done.

16            Why I say that, when I look at some of these

17        dollars that you can't do this, you can't do that,

18        enables people to be able to apply.  If I have a

19        home and I'm making only this amount of dollars,

20        there's always this criteria that's put on.  I may

21        be a person who inherited from my grandmother.

22        Well, I don't have the actual means, but you have

23        all this money that you say you can do help for

24        rehab.  I think we need to be crafty of how we do

25        some things and putting monies in different pots
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1        so you get what I call roadblocks, you can knock

2        those roadblocks down to be able to help people.

3        And that's what I find a problem with government

4        is we have so many roadblocks that we're not

5        really helping people.  And for me, I'm hoping

6        that we look at rehab.

7            What I can't stand is I go -- I find a person,

8        a developer builds a brand-new house on a block.

9        Well, you build that brand-new house to make the

10        property values go up, but how can you really make

11        them all go up when the rest of the block looks

12        like trash?  So you have to look at roadblocks.

13        And I told my people already, you have to look at

14        that block to be able -- what can we do to uplift

15        that block off of the people.

16            And the good thing I saw that you have

17        landlords and holding landlords accountable too.

18        And that way folks need to be applying for this

19        stuff or saying we go down these blocks and saying

20        your house is bad, you're regular people, and we

21        can't have that, and now you bring us a sense of

22        stability and a sense of what I call empowerment

23        to people.  And that's what will allow these

24        programs is the empowerment.  And when you could

25        empower, you could have the development because
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1        now are you are empowering the people.

2            So I'm glad we're looking at a process, but

3        realistically I think you need to look at if

4        you're the County body, some of this staff has to

5        be ingrained and legislated for all of the whole

6        county with our municipalities as well saying this

7        is our model for Hillsborough County, no matter if

8        you are City, Temple Terrace, or whatever, but

9        this is the basic model that we all need to be

10        following.  So we have to look at you, and I see

11        Commissioner Myers on there, to look at a

12        legislation that makes you as big brother or big

13        mama, make everybody else fall in line to all be

14        on the same path to obtain the same goal.  I yield

15        back.

16            CHAIR OVERMAN:  Thank you, Councilman Gudes.

17        And that is -- that is the challenge.  That's

18        another very important reason why this Board and

19        all of our stakeholders must urge the State to

20        maintain the Sadowski funds, to appropriate the

21        SHIP funds, because SHIP is where a lot of this --

22        several of these items are funded.  Without that

23        funding, it's very difficult to do a robust

24        outreach program that hasn't had very tight

25        criteria because of the limitation of the dollars
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1        that are available.  And we have to really be able

2        to address those individuals that are most at risk

3        of losing their housing.

4            But that being said, I agree.  That's why we

5        are targeting those certain areas where they may

6        have more properties at risk of loss as a

7        consequence of not being maintained or the

8        individual who is living there is unable to manage

9        the repairs that are necessary.  Thank you for

10        bringing that to our attention.

11            I see two more hands.  Mr. Powell, did you not

12        take your hand down, or did you have another

13        question?  And then following that will be

14        Director Rosenwasser.  Okay, I see Mr. Powell's

15        hand went down.  Mr. Rosenwasser, your hand is up?

16            MR. ROSENWASSER:  Yes, I'm up next.  Number

17        one, on the question Councilman Gudes mentioned a

18        very good point about landlords dumping, for all

19        practical purposes, those with Section 8 vouchers

20        in favor of trying to get market rent residents.

21        Number one, I find it deplorable.  Number two, I

22        was wondering if there's anything that we as a

23        county can do to stop that type of behavior from

24        occurring.  I'll address that to Ms. Howell.

25            CHAIR OVERMAN:  Ms. Howell, before you go
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1        there, that was part of the thought process behind

2        the tenants bill of rights is our staff, our legal

3        staff is reviewing various different other

4        municipalities and government bodies that have

5        addressed the income discrimination that occurs in

6        this particular case, is what I call it.  It's

7        basically income discrimination because, you know,

8        money is money.  And if it's there available to

9        pay the rent, it should be available to pay the

10        rent.  However, the challenge I have learned is,

11        you know, a lease is a private contract.  So how

12        do we -- how do we mandate discrimination?  Well,

13        there's ways.

14            And so part of the research that's being done

15        at the moment is to see where there's been success

16        at addressing what you've just described as a way

17        of providing some protection to our citizens that

18        have found resources to help them live within the

19        community but the discrimination is making it more

20        difficult for them to have access to the support

21        that they need.  So I thank you for that question.

22        But Ms. Howell, please proceed.

23            MS. HOWELL:  And then there's the issue of not

24        necessarily the source of payment but the

25        private -- private ownership, private rights of a
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1        property owner.  That is then a state legal issue.

2        It's not a local issue, it's -- it does impact

3        affordable housing, but it's a property -- private

4        property rights issue, and what can reasonably be

5        enforced upon a private property owner to utilize

6        their property in such a way.  And so those are

7        very difficult questions, you know.

8            Some other states have done -- they have, you

9        know, rent control efforts, they have all types of

10        different efforts that they have put in place.

11        And so but those -- those efforts have been state

12        efforts that have been undertaken and not

13        necessarily taken at a local level and certainly

14        not at an advisory board level.

15            CHAIR OVERMAN:  Mr. Rosenwasser, does that

16        answer your question?

17            MR. ROSENWASSER:  It does.  As a follow-up to

18        Mr. Powell's comment, our industry, the affordable

19        housing industry, and particularly those involved

20        with the apartment association in the Bay area are

21        trying to educate their members to not

22        automatically deny anybody based upon eviction or

23        credit but rather to tell those folks, come in,

24        talk to us, explain your situation.  If you had an

25        eviction seven months ago but your situation has
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1        changed and you now are at a place where you can

2        afford to pay rent, we will open our doors to you

3        because of your ability, we won't hold that

4        against you.  And of course the same goes to the

5        effect a lack of employment has on somebody's

6        credit.  So it's really important to maintain good

7        communication and for landlords to let residents

8        or potential residents know that there's no such

9        thing as -- short of some very bad criminal

10        behavior, there's no reason for somebody not to

11        come in or call and discuss their particular

12        situation.  Nothing is automatic.

13            MS. HOWELL:  Right.

14            CHAIR OVERMAN:  Thank you, sir.  Seeing no

15        other hands, Ms. Howell, please proceed.

16            MS. HOWELL:  I think I am done with the

17        presentation, and so I will move on.  There are no

18        federal, state, local grant updates at this time

19        with the exception of the CARES funding.  And we

20        have included the monthly newsletter.  And so

21        please take some time out to read it.  You know,

22        typically we highlight one of the nonprofits that

23        we work with.  And today we had RTTB on the line.

24        I didn't get a chance to say what a wonderful

25        relationship we have with RTTB.  They provide
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1        rehab assistance and demolition replacement of our

2        low to moderate income homes.  They are finishing

3        up final four homes.  They should be done by

4        early -- early spring.  And those are the final

5        products that we are waiting on from them.  And so

6        they do a great job.  They put out a great product

7        as well.  And so I'd love to see some of the AHAB

8        members come out in support of our ribbon cuttings

9        when we get back to a more normal state.

10            CHAIR OVERMAN:  Thank you.  Thank you very

11        much.  We are at the section of future business

12        items.  Are there any members that would like to

13        offer future business items?  Karen Jackson-Sims,

14        I see your hand raised.

15            MS. SIMS:  Yes, Madam Chairman, my hand was

16        raised not for a future business item but to

17        circle back to the 10 point Affordable Housing

18        Response Plan.

19            CHAIR OVERMAN:  Please.

20            MS. JACKSON-SIMS:  My ears tickled and I got

21        excited when I heard you speak about looking at

22        means to be able to stop discriminatory practices

23        in Hillsborough County.  It's been several years

24        since the County took the staff away from the

25        department here that handled discrimination and
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1        since the County no longer continued to pursue the

2        equal status with federal law and regulating

3        discrimination within Hillsborough County.

4            I would be extremely excited to see

5        Hillsborough County return to the equivalency

6        status which would also give Ms. Howell's

7        department additional points for funding in the

8        future and for those private entities applying for

9        federal funding to secure additional points, that

10        is if there's going to be federal funding

11        available.  And it would help our county

12        tremendously to stand up and say once again that

13        we stand beside and behind the laws of this land

14        that prohibit discriminatory practices in our

15        housing market.

16            Then I want to secondly say, and with the

17        preamble to it that I believe the housing

18        department has done a yeoman's job during some

19        very difficult times.  They were a stellar

20        department prior to COVID, and they really have

21        risen to new heights during the COVID pandemic,

22        but in the 10 point plan once again I would ask

23        that you go back and look at the working poor that

24        are in housing because we do administer program

25        weekly, and of the approximately 400 individuals
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1        that we see coming through weekly looking for

2        help, they are the homeowners who for the first

3        time in their lives aren't able to pay their bills

4        and aren't able -- that are crying because they

5        don't know where to go to get assistance so that

6        they don't become the next round of people ending

7        up having to go to our homeless coalition for

8        assistance.  I just ask that we don't forget that

9        segment of our population.  Thank you, Madam

10        Chair.

11            CHAIR OVERMAN:  Thank you, Ms. Jackson-Sims.

12        And yes, you are completely on point.  It is a

13        great concern, especially when you've got you're

14        brand-new and you're either currently unemployed

15        or had your hours reduced or lost your business as

16        a consequence of this pandemic.  And the fallout

17        is widespread.  It is enormously widespread.  And,

18        you know, just as we saw the fallout when the

19        mortgage market collapsed, we are in unfortunately

20        a similarly large economic event that is having

21        massive impact on our citizens at no fault of

22        their own.  They were working, and now they're

23        not.  They were doing well with their business,

24        and now they're not.  Or they have to stay home

25        because they are, you know, severely at risk of
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1        being able to protect themselves and/or their

2        family members, so they're not able to be as

3        productive as they once were to be able to

4        maintain their home ownership.  So it is a massive

5        problem.

6            And to your compliment of the affordable

7        housing and the housing department as well as our

8        social services department, they have -- they have

9        stepped to the plate, like I am so proud of this

10        area of our county government.  We have been

11        working it feels like 24/7.  And the housing

12        department has definitely put their shoulder to

13        the effort.  And I do want to thank all in

14        Cheryl's staff, Audrey Ziegler's staff, you know,

15        the executive team that has worked very hard to

16        make affordable housing stabilizing families a

17        priority.  And so we are still on it.  It is a big

18        task.  And while we haven't solved all the

19        problems, we have kept a massive amount of people

20        in their places through this effort.  And while

21        it's not enough, it certainly says a lot about the

22        work that has been done by County as well as our

23        partners to make sure that people are able to stay

24        in their homes as much as possible.

25            With that said, Connie Burton, you are
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1        recognized.

2            MS. BURTON:  I just really want to thank Karen

3        Jackson-Sims for her wonderful comments because I

4        was over here just about to explode out of my seat

5        trying to say how could I say that calmly.  What

6        we see in the community a lot of times is not the

7        care hand of compassion when people are at their

8        most vulnerable kind of situation just being

9        gobbled up, resources being taken away, when some

10        of the landlords know right up front they're not

11        going to allow these people to become renters in

12        some of their -- on their properties but they will

13        easily take the application fee.

14            I'm appreciative of this 10 point response

15        plan, and it has to be something hopefully that

16        will be duplicated within city government so we

17        can have a balance.  There just simply can't be a

18        way that we talk about all of these long systemic

19        forms of disparities and racism that has occurred

20        throughout the year on the housing front, and then

21        we think we can go back to a business as usual

22        model.  It's just hypocritical.  And I'm just

23        hoping that the implementation of seeing where we

24        are at now as a nation, that people will see how,

25        you know, pray quietly but how we move forward to
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1        amend some of the things that we know that has

2        been systematic.

3            And so the 10 point response plan, I want to

4        thank the leadership team for putting this forward

5        and seeing how we can just give this information

6        to our community so when they start running into

7        these type of pitfalls, they know where they can

8        get the caring and help, because we got to point

9        these things out in order for us to move back and

10        be better than what we were before.  So thanks to

11        the Board and Ms. Cheryl and her department for

12        putting this plan together, and hopefully the

13        utilization across City, County Board will help us

14        have a better housing market so everybody can

15        benefit.  Thank you.

16            CHAIR OVERMAN:  Thank you, Ms. Burton.  I

17        truly appreciate your words.  It is -- it's

18        been -- it's been a tough year, and I appreciate

19        all the good work that's being done so far.  Are

20        there any other future business items that need to

21        be brought forward?  Councilman Gudes, you're

22        recognized.

23            COUNCILMAN GUDES:  I know we don't have a

24        quorum today, but in the near future when we do

25        have a quorum, I'm going to make a motion as
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1        relates to the 10 point plan that legal be able to

2        get with the other municipalities to be on board

3        and bring this to the Commission to see if

4        legislation can put it for the whole county so the

5        plan can be implemented as a whole.  I think, you

6        know, you can't have some doing one thing and

7        others doing another.  So at some point you have

8        to have, again, like I say, an overseer, per se,

9        use that word, but to make sure everyone is on the

10        same field using the same type of techniques

11        versus some out-of-bounds technique that's

12        outdated.  So when we do get a quorum, I'll be

13        bringing that back.

14            And I also will bring, when we do get another

15        quorum, a reference to -- I hate to use the term

16        rent control, I think it's a better word, better

17        of ideas and maybe have legal team go out and look

18        to see what other places are doing that helps the

19        market balance and these incredible rent prices,

20        how can we have a balance percentage per year in

21        this county to where people are not priced out,

22        especially your renters.  People are only making

23        so much money, and, you know, we only have so much

24        housing, but we have to be fair across the board.

25        You know, we get into property rights and things
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1        with the State, but I think there has to be some

2        kind of way at least that we could do something.

3        So in the near future I will be putting both those

4        motions on the floor when we do have a quorum.

5        Thank you.

6            CHAIR OVERMAN:  Thank you, Councilman Gudes.

7        And I will share with you from day one when I

8        finally got this job, prior to the Affordable

9        Housing hat I'm wearing today, but my entire

10        tenure has been about bringing down those silos

11        and working together collaboratively with our

12        municipalities, and look forward to working with

13        the City of Tampa, Temple Terrace, as well as

14        Plant City on making sure we're working as a

15        united front on this particular issue.

16            I don't see any other hands.  I don't know

17        that I see any other waving folks.  So with no

18        other future items, and I don't see any others, I

19        will call this meeting to an end.  We are

20        adjourned.  Thank you very much, everyone, for

21        being here.  Happy New Year, and keep doing the

22        good work you're doing.

23            MS. HOWELL:  Thank you so much for being here.

24            CHAIR OVERMAN:  Thank you.

25            (Proceedings concluded at 12:12 p.m.)

Page 51

1                      CERTIFICATE OF TRANSCRIBER
2   
3   STATE OF FLORIDA   )
4   COUNTY OF PINELLAS )
5   
6        I, Donna W. Everhart, RMR, RPR, FPR, CLR, for

  Executive Reporting Service:
7   

       DO HEREBY CERTIFY that the foregoing transcript
8   pages 1 through 50, inclusive, constitute a true and

  correct copy of the Proceedings (transcribed to the
9   best of my ability) in St. Petersburg, Pinellas County,

  Florida.
10   

       I FURTHER CERTIFY I am neither an attorney or
11   counsel of any of the parties hereto, nor a relative or

  employee of any attorney or counsel employed by the
12   parties hereto, nor financially interested in the event

  of said cause.
13   

       DATED this 16th day of January, 2021.
14   
15   
16   
17   
18   
19                 ____________________________________
20                     Donna W. Everhart

                    RMR, RPR, FPR, CLR
21                     Executive Reporting Service

                    Ulmerton Business Center, Suite 100
22                     Clearwater, Florida  33762
23   
24   
25   



Executive Reporting Service

1 (Pages 1 to 4)

d7210a5b-6625-4576-bfb2-7ceb8e6436b5Electronically signed by Donna Everhart (101-029-974-5509)

Page 1

        HILLSBOROUGH COUNTY, FLORIDA
  AFFORDABLE HOUSING ADVISORY BOARD (AHAB)
               VIRTUAL MEETING

          TRANSCRIPT OF PROCEEDINGS

DATE:         Monday, February 8, 2021

TIME:         Commencing at 9:00 a.m.
              Concluding at 10:00 a.m.

PLACE:         Virtual Meeting

              Transcribed By:
   Donna W. Everhart, RMR, RPR, FPR, CLR
         Executive Reporting Service
     Ulmerton Business Center, Suite 100
          Clearwater, Florida 33762

Page 2

1 ATTENDEES:
2 Commissioner Kimberly Overman, Chair

Hillsborough County Board of County Commissioners
3

Cheryl Howell, Director
4

Nancy Takemori, Esq.
5 Assistant County Attorney
6 Mayor Rick Lott
7 Commissioner Gwendolyn Myers
8 Councilman Orlando Gudes
9 Councilwoman Meredith Abel

10 Marc Rosenwasser
11 Karen Jackson-Sims
12 Sarah Combs
13 Elizabeth Strom
14 Connie Burton
15 Cody Powell
16 David Hollis
17 Chrissy Nieves
18
19 STAFF:
20 Natasha McDonald

Wilette Hollinger
21 Layla Hartz

Michelle Boone
22
23
24
25

Page 3

1                 P R O C E E D I N G S

2          CHAIR OVERMAN:  Good morning, everyone.  It is

3      Monday, February 8th.  The Affordable Housing

4      Advisory Board meeting called to order.  And thank

5      you all for being here.  This is a virtual

6      meeting, and we're all participating, and there's

7      opportunity for public comment virtually.  With

8      that, I'd like to call the meeting to order.

9      We'll begin with the Pledge of Allegiance.  Please

10      stand, and then maybe we have a flag.  I have one

11      in the background.  But please stand and we'll say

12      the Pledge of Allegiance.

13          (Pledge of Allegiance.)

14          CHAIR OVERMAN:  Thank you.  You may be seated.

15      Excellent.  While we are virtual, I'd still like

16      to call an attendance.  Can we have the clerk

17      assist us with that, please.

18          COUNCILMAN GUDES:  Natasha.

19          THE CLERK:  I'm here.

20          CHAIR OVERMAN:  Great, Natasha, thank you.

21          THE CLERK:  Overman.

22          CHAIR OVERMAN:  Here.

23          THE CLERK:  Combs.  Sarah Combs.

24          CHAIR OVERMAN:  She's trying to get unmuted

25      there.  I see her.
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1          MS. COMBS:  Can you hear me?

2          CHAIR OVERMAN:  We can hear you now.

3          MS. COMBS:  Here.

4          THE CLERK:  Rosenwasser.  Burton, Connie

5      Burton.  Lott.

6          CHAIR OVERMAN:  I don't see Mayor Lott.

7          THE CLERK:  Meredith Abel.

8          COUNCILWOMAN ABEL:  Here.

9          THE CLERK:  Powell.

10          MR. POWELL:  Here.

11          THE CLERK:  Councilman Gudes.

12          COUNCILMAN GUDES:  Here.

13          THE CLERK:  Jackson-Sims.

14          MS. JACKSON-SIMS:  Present.

15          THE CLERK:  Mr. Hudson.  Hollis.  O'Donniley.

16      Nieves.  Chrissy Nieves.

17          MS. NIEVES:  Present.  Can you hear me?

18          THE CLERK:  Yes, we can hear you now.  And

19      Strom.  Okay.  And then for Hillsborough County

20      staff, Nancy Takemori.

21          MS. TAKEMORI:  I'm here.

22          THE CLERK:  Cheryl Howell.

23          MS. HOWELL:  I'm here.

24          THE CLERK:  Madam Chair.

25          CHAIR OVERMAN:  Thank you very much.  Thank
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1      you, Natasha.  We have apparently been afflicted

2      with the Superbowl flu that occurs.  That's kind

3      of why I thought it might be a good idea to make

4      this meeting virtual this morning as many people

5      are not interested in fighting traffic this

6      morning.  Thank you all for being here, I really

7      appreciate it.

8          We do have 15 minutes set aside for public

9      comment.  Natasha, did we have anyone signed up to

10      speak today?

11          CHAIR OVERMAN:  Yes, Madam Chair, we do have

12      Ms. Noelle Licor that will be speaking today.

13      That is the only one signed up for public comment.

14      And I do see that she's on the line.

15          CHAIR OVERMAN:  Excellent.  Ms. Licor, you are

16      recognized.  You have three minutes, please.

17          MS. LICOR:  Thank you.  Good morning.  My name

18      is Noelle Licor, and I'm here today because I want

19      to let you-all know that there are families being

20      evicted in Hillsborough County by developers who

21      are foreclosing on HOA liens for as little $1,407

22      and without HOA board approval.

23          This is happening to my neighbors in

24      affordable housing developments in south

25      Hillsborough County by an affordable housing
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1      developer.  One neighbor will go in front of the

2      judge to lose her home in just 10 days on February

3      18th.  And it all began over $710 that has now

4      ballooned into $5,271 with all the lawyer fees.

5      And just in case anybody would like to look it up,

6      it's Hillsborough County court case No.

7      20-CC-037914.  The only payment plan option that

8      the lawyer would accept was for $878.60 a month.

9          This developer also put in place a uniform

10      collection policy that allows homeowners to be

11      sent to a lawyer and lose their home for as little

12      as $100.  How is that possible when you can't even

13      file a lien, an HOA lien for less than $1,000?

14      Because as soon as the homeowner is sent to the

15      lawyer, the lawyer adds over $900 in fees, which

16      then makes the total equal over $1,000 and

17      therefore a lien can be filed and their home can

18      be taken within a few months.  This particular

19      uniform collection policy also allows the property

20      management company to add fees for themselves, and

21      that was not listed in or limited by this uniform

22      collection policy.

23          These types of practices hurt affordable

24      housing in many ways.  When a home is foreclosed

25      on over these small liens, USDA stops receiving
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1      money from the homeowner indefinitely.  The only

2      way USDA recoups some of their money is by

3      foreclosing on the mortgage and selling the home.

4      But USDA's backlog for foreclosures is about ten

5      years long, and meanwhile investors purchase the

6      certificate of title for as little as $10,000 and

7      rent the home out for $1,500 a month.  So now the

8      home is no longer affordable, the homeowner is

9      homeless, and USDA is no longer receiving their

10      money each month, which affects future funding for

11      people who need affordable housing.

12          This should not be happening ever, much less

13      during a pandemic.  Foreclosures and evictions

14      over small liens need to be included in whatever

15      eviction moratoriums that the county or state

16      issues.  I hope that if given the chance, this

17      board would advocate for that.  Thank you for your

18      time.

19          CHAIR OVERMAN:  Thank you, Ms. Licor, and

20      we'll look into that.  Appreciate that.  With

21      that, seeing no other public commenters.  And

22      we're not able to actually approve the minutes for

23      December and January, which we'll defer that until

24      our next meeting.

25          I don't have a lot to offer right now for a
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1      Chair's report.  We do have the governor's budget

2      or at least preliminary budget to review.  And

3      from what I understand, there is some question

4      about what happened with our SHIP allocation last

5      year.  Unfortunately, I don't believe we're going

6      to be able to have my dreams come true and be able

7      to keep those funds, but it does appear as though

8      there is momentum at the legislature to once again

9      protect the Sadowski Trust funding.

10          So with that, I'm going to move to Ms. Howell

11      to offer the Director's report.

12          MS. HOWELL:  Good morning.  Good morning.

13      Thank you so much, Commissioner Overman.  And

14      you're exactly correct, I don't believe that there

15      will be a way to establish the $12 million from

16      last year, and that would have equaled up to

17      approximately $27 million of funding for this

18      year, but we're hopeful to be able to get the $15

19      million of funding.

20          There's been a lot going on at the federal and

21      the state level in regards to housing.  We are

22      looking at the I want to say $1.9 trillion of

23      federal bill that the President Biden is putting

24      forth right now that has some moratoriums for

25      evictions and has some additional funding in it as
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1      well for local government and also for rental and
2      -- for rental assistance, and so we are excited
3      about that and preparing -- preparing for the
4      allocation that's already been made to support
5      families.
6          At the state level, there are two issues
7      that's going on right now.  One has to do with
8      evictions itself and eviction forgiveness and
9      creating a pathway that would actually seal the

10      records for people who are being evicted during
11      this time.  And so we are hopeful for that
12      because, as many of you know, that when a family
13      suffers from or experiences an eviction, they have
14      a very, very difficult time accessing decent
15      housing moving forward.
16          And there was one other issue, and I believe
17      I'm getting an old person's moment here or just
18      too much -- too much Superbowl activity this past
19      weekend, and so if I think of it, I'll bring it to
20      you.  But I do want to move on with some items of
21      business, if you will, Commissioner Overman.
22          So we have a number of different things, but
23      the first thing that I'd like to talk about is the
24      bundle of incentives.  And this is not the first
25      time that this is going to be before this board,
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1      and so it's okay to talk about it with many of the

2      members not present today, but today we're

3      bringing before you the bundle of incentives

4      that's offered by Hillsborough County to begin a

5      discussion on what we currently have, what may be

6      needed as we move forward to incentivize more or

7      additional affordable housing, and what kind of

8      adjustments we may need to make as well.

9          Now, I can share with you specifically that

10      parking is not included, not necessarily included

11      in this list of incentives but certainly one of

12      those things that we're currently looking at right

13      now.  And so we've included those list of

14      incentives in the packet for you.  If there are

15      any questions or any discussion in regards to the

16      incentives, would you like to bring that up now,

17      Commissioner?

18          CHAIR OVERMAN:  Sure.  One, I wanted to make

19      sure that all of us were very aware of it, and

20      then two, what I'd like to do going forward is

21      look for a way that we could package up this list

22      with possibly any modifications to make sure that

23      our homebuilders and land use attorneys are very

24      aware of the list in order to -- as well as the

25      lending community that we work with, to make sure
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1      that they are aware that these tools are available

2      to help facilitate the development of affordable

3      housing.

4          If any of you had an opportunity to watch the

5      public hearing Thursday evening for the WRV-2 and

6      the RP-2, central to a lot of the comments and

7      concerns was how to manage the effort to promote

8      affordable housing in those particular areas,

9      which is challenging.  It's a rural area, but it

10      does have a main street area, so, you know,

11      finding solutions on how these incentives assist

12      or complicate the affordable housing, but more

13      importantly how they can be utilized to assist in

14      creating affordable housing where it makes sense.

15          So please review this.  A lot of it is land

16      use, it's a little complicated sometimes, the

17      nomenclature is a little challenging sometimes,

18      but I do encourage everyone on the board to

19      actually review this list so that when you are

20      speaking with individuals that have some interest

21      in affordable housing or community groups that are

22      looking to try and promote affordable housing in

23      their area, that we consider opportunities to

24      either improve this list or opportunities to

25      actually make sure that people are aware of it so
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1      that they take advantage of it and we assist in

2      creating affordable housing.

3          With that, Ms. Howell, would you like to --

4      not seeing any hands raised or anyone wanting to

5      ask questions, would you like to review the recent

6      board approvals by the Board of County Commission.

7          MS. HOWELL:  Actually, yes, ma'am, I would,

8      but before going on, I just want to say that Marc

9      Rosenwasser was on the phone just then, and so

10      he's going to be trying to get -- get through, and

11      so Ms. Natasha, if you will just reach out to him,

12      he's downtown at the County Center right now.

13          And so as we move forward, I'd like to go over

14      the approved agenda items for the BOCC, if you

15      will just give me a second here.  Pulling those

16      up.  And on the -- on the incentives, board

17      members, if you will just take time to read over

18      those, we have plenty of time right now to review

19      them, but we have to include those in our November

20      meeting for approval and submission to the Florida

21      Housing Finance Corporation under our incentives

22      review recommendations.

23          And so I'll start with our board items.  We

24      approved our ESG CV-I and CV-II grant awards from

25      the federal government.  The next item was a
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1      budget amendment for our CRF funding where we
2      moved a little bit of money around to be able to
3      meet all of the expenditure requirements for CRF,
4      and that's the Coronavirus Relief Funding that we
5      received from the State of Florida.  There's a
6      budget resolution where we -- we realigned funds
7      midyear to ensure that all of our grant funding is
8      in line with our expenditures.  And we had a
9      regular ESG funds program modification and

10      realignment.
11          The next item was for our home funds
12      realignment, and all of these are midyear grant
13      true-ups is what we call them.  And the COVID
14      funds realignment.  The SHIP funds realignment.
15      And then finally we had an increase in Catholic
16      Charities and their project.  We also went into
17      agreement with REACH organization and Catholic
18      Charities organization to provide additional
19      rental and mortgage assistance.  So each of those
20      agencies were provided $750,000 each to help
21      assist during this gap period until we're able to
22      begin the new R3 program.
23          We have the second modification of our CRF for
24      the acquisition and rehab of the motel in south
25      Hillsborough County, and that's with Catholic
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1      Charities.  We did a modification for The Centre
2      for Women for the rehab program.  And finally, we
3      did a modification with our urban county partners
4      City of Temple Terrace on their projects.  And
5      that is it for our contract modifications.
6          One item that we really need to talk about now
7      is we need a subcommittee to create officers.  And
8      so we typically create our officers and I want to
9      say this every other year; is that correct, Nancy?

10          MS. TAKEMORI:  Hi, it's every year, but with
11      COVID complications last year, we just weren't
12      able to get the committee together in time.
13          MS. HOWELL:  Okay.
14          MS. TAKEMORI:  So the elections would be at
15      the April meeting, but if we could have a
16      subcommittee together to put forward a slate of
17      officers, a chair and a vice chair to present it
18      to the board just for their consideration at the
19      March meeting, that is what your bylaws
20      contemplate.
21          MS. HOWELL:  And so at this particular
22      meeting, we need a subcommittee meeting.  That
23      subcommittee meeting will meet in the interval and
24      bring back the recommendation to the board at
25      large.  Do I have any volunteers?
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1          CHAIR OVERMAN:  So at this point you're

2      looking for volunteers to create a subcommittee, a

3      nomination committee for the slate of officers for

4      the Affordable Housing Advisory Board.

5          MS. HOWELL:  That is correct.

6          CHAIR OVERMAN:  And they need to meet within

7      the next say 30 days or so in order to create a

8      slate of officers for the board.  Do we have any

9      volunteers at this time?  And this could be

10      accommodated virtually in the event that -- so

11      that's not -- I mean, it's a public meeting, we

12      could have public influence, but we could do that

13      via virtually in order to participate.  I see

14      David Hollis has raised his hand?  Or you're

15      interested in speaking?  You are muted, David,

16      Mr. Hollis.

17          MR. HOLLIS:  Good morning.  I was just waving

18      to a fellow employee who walked by my office.

19      Sorry.

20          CHAIR OVERMAN:  So you're not volunteering?

21          MR. HOLLIS:  Yeah, I would like to give other

22      people the opportunity to serve in that capacity.

23          CHAIR OVERMAN:  Okay.  Seeing nobody jumping

24      up and down and waving their hand, Natasha, could

25      you do me a favor and reach out to all the board
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1      members, especially those that may not be

2      attending today since we have a smaller

3      population, send out a recruitment e-mail to the

4      board members indicating that you need a response

5      to volunteer for this very short duration

6      committee for the nomination of officers.

7          THE CLERK:  Yes, Madam Chair, I'll get on that

8      today.

9          CHAIR OVERMAN:  Excellent.  Thank you very

10      much.  I appreciate that.  Ms. Howell.

11          MS. HOWELL:  Thank you.  And so I bring to you

12      the grant update.  I am so happy to announce that

13      the Affordable Housing Services applied for a

14      grant at the state DEO for an improvement for All

15      People's Park, and we got notification last Friday

16      that we were awarded over $1 million for

17      improvement of those grants.  And so it means so

18      much, especially during these times.  Most of the

19      problems that are completed within our department

20      are completed by small contractors, and so this is

21      a real win for our small contractors and some of

22      our small architecture and engineering design

23      companies that are out there as well.  And so I am

24      so happy to inform you of that.

25          And also we have a couple of pending grants
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1      that are out there as well, so we're hoping to be

2      able to get some awards on those as well.

3          CHAIR OVERMAN:  Thank you very much for your

4      hard work.

5          MS. HOWELL:  And I want to say that is the end

6      of my report.  The only other thing that I would

7      like to bring up for consideration and

8      conversation is our vacant land.  And so we did

9      have a lot of conversation about our vacant land,

10      where we were, getting a CLT, you know, but I

11      don't think that we really got clarity on what

12      happens to the property in the meantime.

13          And so there's been some inquiries on a few

14      properties that's on the list.  There are many

15      properties that's unusable really for affordable

16      housing, and I would like to make the

17      recommendation for real estate really to process

18      those properties and dispose of some of those

19      properties that we're just not able to use and

20      maybe even move forward with an RFP for properties

21      that are really ripe for development at this

22      particular time.

23          And so we are moving forward with the creation

24      and the recommendations for the CLT, but I do want

25      to say to the board that that's going to take some
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1      time, and it's going to take time for the CLT once

2      they're established to be able to process these

3      properties as well.  And in the meantime, we have

4      properties and we have interested parties that

5      could really be working on development of

6      affordable housing.

7          And so, you know, the thought is not to -- not

8      to really waste time or to sit in limbo but to

9      create opportunities or strike while the iron is

10      hot, as my grandmother used to say.  And so --

11          CHAIR OVERMAN:  Thank you for bringing that to

12      our attention.  It was my recollection after

13      having a recent conversation that, you know, this

14      advisory board went through a selection process

15      and identified those that were ranked well of

16      county properties for the development of

17      affordable housing.

18          In addition to that, for those that are

19      listening, a CLT is a community land trust, and

20      while that is in the process of -- I believe we're

21      going out for RFP for a consultant to assist us in

22      creating that trust, as Ms. Howell has indicated,

23      we want to get it right.  But we also don't want

24      to hesitate to move forward when there are pieces

25      of land that we've already voted that is a good
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1      target for affordable housing and then we have

2      affordable housing developers that are ready to

3      go.

4          So unless there's other individuals that find

5      this a little challenging, I think the -- I was

6      not of the understanding that we would not make a

7      decision on any of the properties that we agreed

8      were good properties for affordable housing was

9      dependent on creating the community land trust and

10      getting that up and running before we moved

11      forward with some of those properties that were

12      allocated and identified specifically for

13      affordable housing.

14          So unless there's an objection by the board

15      members -- and I'd love to hear from the board on

16      this -- those properties that we previously

17      identified as good properties based on the ranking

18      process, if we were to select from that list and

19      have them move to RFP for affordable housing

20      development, then I would suggest that we do move

21      forward.

22          Are there any -- are there any comments or

23      questions about that particular direction?

24      Ms. Combs.

25          MR. POWELL:  I just have a question,
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1      Commissioner Overman.

2          CHAIR OVERMAN:  Ms. Combs, you are recognized,

3      and then I'll recognize you, Mr. Powell, I

4      believe?  Okay, yes.  Go ahead, Sarah.

5          MS. COMBS:  Thank you, Commissioner Overman.

6      I think it's an excellent idea to be able to

7      revisit that list because there a lot of parcels

8      that are prime for affordable housing initiatives.

9      And as we're in an affordable housing crisis, I

10      think the more that we can put those out to

11      developers who are ready to build housing, I think

12      that that's in the benefit of the people.

13          So I think it would be great if we could see

14      that list.  It's been so long that I can't

15      remember what that list was.  There was two

16      separate lists that I recall.  If we could see the

17      lists that we're saying we would like to open

18      those up for RFPs and then the lists that we're

19      saving for the land banking, that would be very

20      helpful.

21          CHAIR OVERMAN:  Excellent.  Good comments.

22          MS. HOWELL:  And I just want to say it will

23      probably be three lists, Sarah.  I do want to

24      provide some clarification.  So that will be the

25      list that's ripe and ready right now, a list that
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1      would be kind of deferred and left for CLT, and

2      the list of unusable properties that would be

3      going back over to real estate for disposal.

4          CHAIR OVERMAN:  And then the proceeds of that

5      comes back to our affordable housing dollars.

6          MS. HOWELL:  That's correct.

7          CHAIR OVERMAN:  So it's not lost to affordable

8      housing, it's just -- if it's not appropriate for

9      an affordable housing property, then real estate

10      would dispose of the property, and those proceeds

11      would come back to our affordable housing budget.

12          Mr. Powell, you are recognized.

13          MR. POWELL:  Thank you, Commissioner.  I

14      actually was just going to really echo what

15      Ms. Combs was going to say and did say.  I was

16      hoping to be able to receive that list again

17      because it's been so long, so I was just hoping

18      that we could get that.  So thank you for making

19      that available to us again so we can just refresh

20      our memory.

21          And if I understood you correctly, with the

22      proceeds from the sales, will those go back to the

23      community land trust or just back to the

24      affordable housing board?  Because if memory

25      serves me correct, we were hoping to be able to
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1      use proceeds from any of the sales in order to

2      fund the community land trust.  So are we going to

3      be able to do that or not?

4          CHAIR OVERMAN:  Well, unfortunately the trust

5      does not exist as of today.  But if it's the

6      board's pleasure to have those proceeds

7      benchmarked for seeding the community land trust

8      once it's established, I don't see why that isn't

9      possible.

10          Ms. Howell, can you address that issue?  Or

11      maybe Ms. Takemori could address that issue.

12          MS. HOWELL:  I'm going to say, Cody,

13      Mr. Powell, that it's an administrative process.

14      So right now we're in the development phase of the

15      CLT.  And so the Board of County Commissioners

16      really makes the final decision on where funding

17      goes, but they still have to have the repository,

18      right.

19          And so at this particular point, there can't

20      be a decision made on whether or not the money

21      will go to a CLT because there's not been formal

22      approval of an official CLT at this time.  And so

23      we're right now in the formulation phase of the

24      CLT.  And so once that's completed, then that goes

25      to the Board of County Commissioners for final
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1      approval with all of the specifics, the roles, the

2      responsibilities, and so on and so forth.

3          CHAIR OVERMAN:  Mr. Powell, do you have

4      another follow-up or are you good?

5          MR. POWELL:  No, I'm fine.  I was just --

6      again, I would just love to be able to see some of

7      those funds -- I understand that we don't have the

8      CLT in place yet, and honestly I don't think

9      anyone knows when that's going to get formed

10      anytime soon, but if we could at least have, as

11      you said, some of those funds maybe set aside or

12      appropriated at a later date for when the CLT is

13      officially established, I think that would be

14      really good.

15          CHAIR OVERMAN:  Excellent.  Thank you very

16      much, Mr. Powell.

17          Ms. Strom, you are recognized.

18          MS. STROM:  Thank you.  Just a point of

19      clarification, Commissioner.  So when you are

20      asking about whether properties should be put out

21      to RFP sooner, are you thinking that it could

22      weaken a future CLT if the primary properties that

23      could go into it are already gone?  I'm trying to

24      figure out is there any argument against moving

25      forward with available properties?
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1          CHAIR OVERMAN:  I think the benefit of a CLT,

2      depending on how it's put together, could offer an

3      additional opportunity to preserve those

4      properties for affordable housing.  However, it

5      isn't the end-all-be-all for precluding -- I mean,

6      clearly if we were to put it out for RFP, it would

7      only be to affordable housing developers at this

8      point.

9          And as we have been made aware, the Housing

10      Finance Authority, when they provide financing for

11      affordable housing, they are now making an effort

12      to have that be for perpetuity.  So that gives us

13      another tool or at least another assurance that if

14      that tool is utilized to create the affordable

15      housing, that it does in fact provide that kind of

16      protection.

17          That being said, I think it is important for

18      us to recognize there may be some properties that

19      we don't really have the capacity for developing

20      affordable housing at the moment maybe without a

21      CLT, without a community land trust.  So looking

22      at that short list I think will be important to

23      make a recommendation.

24          We obviously don't approve things that the

25      BOCC will have to, but I believe that this board
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1      can provide some guidance on how to select the

2      properties that we put out to RFP and at this

3      point those that have all of the good things.  You

4      know, we have a scoring that really prioritizes

5      the greatest opportunity for creating affordable

6      housing, whether that be access to transit, access

7      to density, access to jobs, specific location,

8      those opportunities.  And then in the RFP we have

9      an opportunity to do some elements associated with

10      the voting process when staff looks at it,

11      opportunities to improve community amenities or

12      community benefits that make it even more

13      attractive to achieve the goals that we would

14      otherwise accomplish maybe only through a CLT.

15          So the only thing I have in response to some

16      of the concerns we've had is I would like to get a

17      status on the CLT RFP and sort of take a look at

18      the time line to see if we could identify at least

19      a goal for getting that accomplished.

20          Cheryl, can you update us on where we are in

21      that process and kind of give us a time line on

22      expectations, because that will help us plan

23      accordingly.

24          MS. HOWELL:  Okay.  I can share with you that

25      all of the proposals have been submitted.  First
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1      of all, the procurement department manages all

2      procurements that go out for affordable housing.

3      All of the proposals right now have been

4      submitted, and the committee that will be doing

5      the reviewing and recommendation will meet today.

6          CHAIR OVERMAN:  Okay.

7          MS. HOWELL:  And so we'll be bringing back a

8      recommendation to the Board of County

9      Commissioners based on the set of proposals that

10      was submitted.

11          CHAIR OVERMAN:  Well, that's awesome.  And

12      then in that -- in those proposals was there a

13      time line identified to achieve recommendations on

14      the CLT?

15          MS. HOWELL:  No, the -- so the time line

16      really will be identified in the actual agreement.

17          CHAIR OVERMAN:  Okay.  So once there's a

18      selection process, then whoever actually is

19      awarded the RFP would then set the time line for

20      accomplishing the establishment or the

21      recommendations for a CLT, is that --

22          MS. HOWELL:  Right.  We actually put in

23      benchmarks and say, you know, within three months

24      we need this, within six months we'd like to be

25      here, within nine months we'd like to be here, so
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1      on and so forth, so that we can get it done within

2      a specified period of time.

3          CHAIR OVERMAN:  Excellent.  Because I'm one of

4      those persons if it's not on a calendar, it might

5      not happen.

6          MS. HOWELL:  Right.

7          CHAIR OVERMAN:  And I think it's critically

8      important that we include that kind of goal

9      setting with this particular contract because, as

10      we've discussed, not having one or not having that

11      tool does remove an opportunity to really improve

12      our opportunity for affordable housing.

13          MS. HOWELL:  Absolutely.

14          CHAIR OVERMAN:  Ms. Combs, you are recognized.

15          MS. COMBS:  I was just curious to know who is

16      the committee that's reviewing the CLT proposals?

17          MS. HOWELL:  I'm not sure.  I don't have -- I

18      don't have the names of the people right now, but

19      what I can share with you is that it's not

20      affordable housing staff.  So affordable housing

21      staff doesn't do the review and recommendation,

22      but I am not -- I don't have the names of the

23      people that are doing the review right now in

24      front of me, Sarah.

25          MS. COMBS:  Is it made up from our board or
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1      just --

2          MS. HOWELL:  Oh, no, it wouldn't be made up

3      from our board, and so that could cause some

4      additional type complications.  It's made up of

5      staff members from other departments.

6          CHAIR OVERMAN:  Ms. Combs, I think part of it,

7      it is -- every day, I go, "How does that work?"

8      Typically the county administrator will put

9      together with the procurement teams like a subset

10      of the executive team reviewing these things to

11      make sure that they're all in compliance with the

12      multitude of rules that we have to live with and

13      also to create clarity in the RFP process.

14          So based on the subcommittee's

15      recommendations, based on the goals of

16      establishing a CLT, and based on just general law

17      in terms of contracting, those individuals review

18      those items and then make a recommendation.  Does

19      that help?  Okay, great.  Yeah, it took me a

20      little while.  I was like, "How come we're not

21      doing this?"

22          And largely it's because we do have

23      stakeholders on this advisory board that would

24      possibly compromise the ability for the code of

25      silence and all the other things that happen.  So
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1      we want to make sure that we're following the
2      rules very, very carefully in order to make sure
3      we move forward appropriately.  But that was a
4      very good question because I had the same
5      question.  I was like, "Who is doing this?"  So
6      thank you very much.
7          Any other questions?  Okay.  So we're looking
8      forward to hearing what -- when it's issued, what
9      our time line looks like.  And then maybe if you

10      could resend the previous selected high ranking
11      property or at least the list so that the board
12      members could take a look at it again.  And while
13      we won't necessarily exclude anything, but we can
14      actually possibly offer some recommendations on
15      those that could be immediately released for RFP
16      as a group, not as individual pieces of property
17      but just as a group in terms of the scoring that
18      we use for ranking those properties made available
19      for RFP.
20          Ms. Combs, you have another question?
21          MS. COMBS:  Yes.  I know that the Board of
22      County Commissioners already approved several
23      properties to go out to RFA.  Are those already
24      going to be released or are those going to go back
25      to the BOCC?

Page 30

1          MS. HOWELL:  And so they're kind of already in

2      this process, Sarah, and so they don't go back to

3      the BOCC.  That was kind of a one-off.  But what

4      we'll do is we're going to include them in this

5      process and then we'll move forward with an RFP

6      with a bulk set of properties primarily focusing

7      on the urban service area.  So we want to look at

8      the properties that are ripe for multi-family

9      development that are in areas that have existing

10      services already.

11          MS. COMBS:  And then, Cheryl, the time line

12      for that, you'll send it out to our board, and

13      then do we need to do some action, or are we going

14      to wait until the next month to do anything?

15          MS. HOWELL:  Well, if it's an action item, we

16      would have to wait until the next month.

17          MS. COMBS:  Okay.

18          MS. HOWELL:  And so it is -- you know, for

19      staff purposes, it doesn't have to necessarily be

20      an action item.  We've already taken a look at

21      this.  It's not really a voting item.  It is a --

22      it really is a -- it is a staff item to kind of

23      move forward on, you know.  So the board's role is

24      to really look at the direction that affordable

25      housing is going, you know, and say, you know
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1      what, we need more multi-family units in the urban

2      service area and really kind of push for that, and

3      then it's the board -- the staff role to come in

4      and say, these are the resources that we have and

5      this is how we can do it and push those things

6      forward.

7          MS. COMBS:  So for our action items, when you

8      send us those three lists, what would you like for

9      us to do other than review it?

10          MS. HOWELL:  Commissioner?

11          CHAIR OVERMAN:  Thank you.  The goal here is

12      to make sure that you're aware of the list.  And

13      at the next meeting, assuming staff has not

14      already put out the RFP, maybe think about how we

15      prioritize those pieces of property that would be

16      immediately released for development and those

17      that we may want to maybe set aside for the CLT.

18      It's kind of difficult to do that right now

19      because we don't have a time line on the community

20      land trust, but I do know that we have within not

21      only the urban service area, within areas that are

22      close to transit, but also those within our

23      opportunity zones within Hillsborough County,

24      there are excellent opportunities for development

25      at this time without a CLT.
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1          So I think have those members take a look at

2      it and just sort of rank them in your opinion how

3      quickly we could actually put those out, and we

4      will discuss it not for approval but we will

5      discuss it at the next board meeting.

6          MS. HOWELL:  I think it's important that the

7      AHAB board is informed of what's going on here,

8      first of all, so that if there are any

9      opportunities that exist or if you know of

10      anything that may help to leverage some of the

11      opportunities as well.  So we just want to keep

12      you informed and being able to move forward

13      aggressively during this time.

14          CHAIR OVERMAN:  Excellent.  Thank you very

15      much, Ms. Howell.

16          Any other comments or questions?  That's sort

17      of under our new business, our future business

18      items, that conversation did.  Are there any other

19      future items that we'd like to discuss or bring up

20      at the next meeting?  Any board members?

21      Ms. Combs.

22          MS. COMBS:  Yeah, just a question for Cheryl

23      that you might help.  Cheryl, does your

24      department, do you handle the CDBG mitigation

25      funds, or is that a different department?



Executive Reporting Service

9 (Pages 33 to 36)

d7210a5b-6625-4576-bfb2-7ceb8e6436b5Electronically signed by Donna Everhart (101-029-974-5509)

Page 33

1          MS. HOWELL:  And so well, CDBG mitigation

2      funds are DEO funds; right?  And so DEO funding at

3      the state is applied -- can be applied for by

4      local municipalities, but it's project based, so

5      it's project specific.  The All People's Park,

6      that award was DEO funding.  Okay.  But it was

7      project specific.

8          And I can tell you that we applied for about

9      eight or at least eight different projects within

10      that -- we applied for over $100 million of

11      funding, but each set of funding was tied to a

12      specific project.  And most of those projects have

13      to be what they call shovel ready to even be

14      considered.

15          And so yes, but no, any -- I want to say any

16      one of our departments could apply for it, but we

17      are probably most suitable because of our

18      experience in dealing with CDBG funding.  And so

19      we spearheaded it and we gathered all the partners

20      together to go after sets of funding for specific

21      projects, but it is project specific.

22          MS. COMBS:  Okay, thank you.  I appreciate

23      that.

24          CHAIR OVERMAN:  Thank you very much.  So

25      Ms. Takemori is going to get your feedback on
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1      setting the subcommittee so that we actually get

2      nomination of officers very shortly, and then

3      we're going to receive a shorter list of the ones

4      we previously approved of the properties for

5      consideration for affordable housing.

6          And could you also send the ranking cheat

7      sheet that we utilized to identify those lands as

8      being great or not so great.  I know we selected

9      from the entire list and went to the "these look

10      great," but then having the ranking list will

11      assist those members in that select list in really

12      identifying why things are important.

13          MS. HOWELL:  I'll color code that list, and

14      the codes will be for properties that should go

15      out now, properties that should go back to real

16      estate to dispose of, and properties that we can

17      defer or delay on for CLT.

18          CHAIR OVERMAN:  Okay, excellent.  And then at

19      the next meeting we're also going to include on

20      the agenda review of the incentives plan.  So

21      please make sure, board members, that you have an

22      opportunity to review that document that was

23      included in your backup.  And we will have that on

24      the agenda for discussion at the next meeting.

25      Terrific.
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1          Well, seeing no other hands raised or any
2      additional items, just the only other thing I
3      wanted to update you on is we are still working on
4      the 10 point plan to address rental programs,
5      eviction issues, fees and fines, and a variety of
6      other things that are all rapidly moving through
7      issues that are being discussed not only at the
8      local level with the county but also with our
9      state delegation.  I'm setting up several meetings

10      with majority of our state delegates locally here
11      to really discuss issues associated with
12      affordable housing and mostly social justice
13      related issues.
14          But keep your eye on our legislators, and when
15      you have an opportunity to speak with them, help
16      them understand how critically important
17      affordable housing is to our economic not only
18      recovery but also competitiveness.  So if you have
19      an opportunity to speak to anyone in our
20      delegation, feel free to share that information.
21          And then, you know, the Florida Housing
22      Coalition has a series of webinars that we can go
23      and watch, you can watch on recording, but they
24      are also hosting a series of meetings following
25      the state legislature right now.  So if you
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1      receive notice of those and have the opportunity

2      to listen in or participate in those meetings,

3      please, I encourage everyone to do so.

4          MS. HOWELL:  Commissioner?

5          CHAIR OVERMAN:  Yes, ma'am.

6          MS. HOWELL:  Yeah, this is Ms. Howell.  I have

7      just one more item.  And right now we have Senate

8      Bill 412 that will provide consistency in legal

9      enforcement to prevent or reduce foreclosures, and

10      it requires an independent mediator between

11      landlords and tenants before eviction papers can

12      be processed through the courts.  And so that's a

13      bill that we really need our applicants to keep

14      their eye on.  And Senate Bill 926.  And this bill

15      will seal the records of anyone evicted from their

16      home due to COVID related issues such as loss of a

17      job or reduced income.  And those were the two

18      bills that I spoke of earlier in our meeting.

19          CHAIR OVERMAN:  Excellent.  Thank you very

20      much for bringing that forward because those are

21      very important efforts that will assist us in

22      stabilizing a community that's in crisis in many

23      ways.  So thank you very much for reminding us to

24      follow up on those items.

25          Our next meeting is scheduled for March 8.  It
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1      will probably still be a hybrid meeting.  We're

2      moving along with the vaccination program within

3      Hillsborough County, but it's still limited to

4      over the age of 65 and first responders primarily

5      and those that are able to get a medical exception

6      from their physician, although the hospitals are

7      very light on access or supply of the vaccine, so

8      it's still difficult for folks to get vaccinated.

9          So in the meantime, we are going to continue

10      doing the hybrid meetings to facilitate people

11      being able to attend.  We still do need a physical

12      quorum in order to be able to vote on items, and

13      given that we've deferred minutes for two meetings

14      already, and there are some issues that I believe

15      that the board would like to vote on coming up on

16      the next agenda.  So let's do what we can to try

17      to make sure that we can get that done.

18          And seeing no other hands raised --

19          MS. BURTON:  Commissioner.

20          CHAIR OVERMAN:  Yes, ma'am.  Who is that?

21      Ms. Burton.  Hi.

22          MS. BURTON:  Yes, ma'am.

23          CHAIR OVERMAN:  You are recognized.

24          MS. BURTON:  Thank you so much.  And thank

25      you, Natasha.  I was on YouTube listening, but she
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1      helped me get in.  Thank you.

2          I just wanted to say this:  All the time I'm

3      always learning and appreciating to see how the

4      wheels of government work and then my little

5      participation on being on this board, but I'm

6      just, you know, listening to the public comments

7      of the struggle that really exists in our

8      community, and I know we all see it and know it.

9      I just really think it's going to take brave souls

10      to make this system do what it's supposed to do.

11          People are struggling.  The courts are still

12      moving at speed and putting so many folks out.

13      People come to this board and present themselves

14      in one way.  I could tell you the list of stories

15      that we hear how people will accept folks'

16      deposits knowing that they will never become

17      renters in those developments because of some past

18      disparities.  And I'm just hoping that this board

19      paves the way in showing how people doing business

20      with the County are going to have to be honest

21      brokers.  And in this changing time that we just

22      implore upon those that do business with the

23      County in ways of funding and et cetera that they

24      should be more compassionate either some way

25      through your leadership, Commissioner or
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1      Ms. Howell, then you will set a new tone on who

2      will be your partners.  Because we just can't

3      allow for people to be pushed to the streets and

4      then have to live with all of that stress and

5      uncertainty and not being able to make our

6      families whole as well as our community.  So thank

7      you for allowing me to speak.

8          CHAIR OVERMAN:  Well, thank you, Ms. Burton.

9      You are always free to remind us why we are all

10      here because that's exactly why we are here is to

11      not only create affordable housing but to partner

12      with those agencies and those stakeholders that

13      assist in helping people stay in their homes.  So

14      I truly appreciate that.

15          Any other comments?  Ms. Jackson-Sims.

16          MS. JACKSON-SIMS:  I just wanted to say that I

17      was on the meeting all along but I couldn't figure

18      out how to make the connection.

19          CHAIR OVERMAN:  You've got unfortunately a

20      really awful echo.  So I want to make sure I think

21      I heard you say that you wanted to make sure that

22      we knew you were here, and we appreciate that.

23      I'm not sure how to avoid the echo, but I couldn't

24      get the rest of it.  Try that one more time.

25          MS. JACKSON-SIMS:  Just wanted to make sure
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1      that had --

2          MR. LAMPE:  Ms. Sims, if you turn down your

3      speakers on your side, it looks like you may have

4      computer speakers, if you turn the volume down,

5      that should help.  I'm going to unmute you one

6      more time and see if we can hear you.  Can you

7      hear us?  Also if you are listening to the live

8      feed on YouTube, you may need to turn that off as

9      well.  Okay.  It could just be the speakers, then,

10      that are feeding back.

11          CHAIR OVERMAN:  Well, the good news is we do

12      see you and we know you were here, and I'll ask

13      that Ms. McDonald to actually make sure that we

14      show that you are present.

15          THE CLERK:  Madam Chair, I have her marked as

16      present.

17          CHAIR OVERMAN:  Excellent.  Thank you very

18      much.

19          COMMISSIONER MYERS:  Commissioner Overman,

20      this is Commissioner Myers.  I've been on the call

21      too.  Just wanted --

22          CHAIR OVERMAN:  Excellent.  Excellent.  Thank

23      you for joining us today.

24          MS. HOWELL:  I also want to say that

25      Councilman Gudes is here.
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1          CHAIR OVERMAN:  Yeah, he's muted.

2          COUNCILMAN GUDES:  I'm here.

3          CHAIR OVERMAN:  Okay, great.  We've got good

4      attendance today and in spite of the Superbowl

5      flu.  But thank you very much for joining us

6      today.  And with that, seeing no other hands

7      raised or agenda items, we will see you on March

8      8, 2021.  And congratulations to the Buccaneers.

9          MS. HOWELL:  Thank you, guys.

10          CHAIR OVERMAN:  In the house, so thank you so

11      much everyone.

12          MS. HOWELL:  Thank you.

13          (Proceedings concluded at 10:00 a.m.)
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1                  P R O C E E D I N G S
2           CHAIRPERSON OVERMAN:  Good morning.  Thank
3     you for joining us today.  We are -- this is the
4     Affordable Housing Advisory Board meeting,
5     April 12th.  It's a virtual -- accommodation hybrid
6     virtual in-person meeting, and I'd like to call the
7     meeting to order.
8           For those of you that are virtually
9     attending, you should see, hopefully, a flag in
10     your background.  If you don't, you can see the
11     flag on my screen, and I'd like to ask everyone to
12     stand, if possible, and let's do the Pledge of
13     Allegiance.
14           (Pledge of Allegiance.)
15           CHAIRPERSON OVERMAN:  You may be seated.
16     Can we get a roll call vote, please -- I mean, a
17     roll call, please.  Who's speaking?
18           NATASHA:  This is Natasha.  I am on the
19     line.
20           CHAIRPERSON OVERMAN:  Thank you.
21           NATASHA:  Overman.
22           CHAIRPERSON OVERMAN:  Here.
23           NATASHA:  Abel.
24           HONORABLE ABEL:  Here.
25           NATASHA:  Jackson-Sims.
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1           MS. JACKSON-SIMS:  Present.
2           NATASHA:  Hudson.
3           MR. HUDSON:  Here.
4           NATASHA:  Rosenwasser.
5           MR. ROSENWASSER:  Present.
6           NATASHA:  Gudes.
7           HONORABLE GUDES:  Present.
8           NATASHA:  Combs.
9           MS. COMBS:  Here.
10           NATASHA:  Hollis.  Burton.
11           MS. BURTON:  Here.
12           NATASHA:  O'Donniley.  Nieves.  Strom.
13           MS. STROM:  Here.
14           NATASHA:  And do we have Mr. Powell on the
15     line?
16           MR. POWELL:  Yes, I'm here.
17           NATASHA:  Okay.  And county staff, Cheryl
18     Howell.
19           MS. HOWELL:  Here.
20           NATASHA:  And Nancy Takemori?
21           MS. TAKEMORI:  Here.
22           NATASHA:  Okay.  And we're missing Mayor
23     Lott.  Mayor Lott is not here today as well.
24           CHAIRPERSON OVERMAN:  Okay.  Great.  Thank
25     you very much.  Thank you-all for joining us today.
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1     We do have 15 minutes set aside for public comment
2     this morning.  Did we have anyone sign up for
3     public comment?  Natasha?
4           NATASHA:  No, ma'am.  We did not have anyone
5     sign up for public comment today.
6           CHAIRPERSON OVERMAN:  All right.  Great.
7     Thank you.  Because we do not have currently an
8     in-person quorum, we are going to need to defer of
9     the approval of the minutes for November -- I'm
10     sorry, December 7th, January 11th, February 8th.
11           And so we will defer that to the next
12     meet -- next month's meeting and, hopefully, next
13     month we can actually have an in-person quorum.
14           I will say that the Board of County
15     Commission had a meeting last week, and it was the
16     first meeting where all the board members were
17     present.
18           So we are making progress with the
19     appropriate precautions to make sure that we're
20     actually keeping people safe.  So I thank you-all
21     that are able to come in today.
22           Today -- the next item on the agenda is my
23     report.  However, the first item on that is a
24     refresher by Mary Helen Farris, our deputy county
25     attorney, to update us and to remind us of the
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1     importance of paying attention to the Sunshine laws
2     and what those rules look like.
3           Is Mary Helen Farris with us?
4           MS. FARRIS:  Yes, I am here, Commissioner.
5           CHAIRPERSON OVERMAN:  Excellent.  You're
6     recognized.
7           MS. FARRIS:  Okay.  Thank you.  Again, my
8     name is Mary Helen Farris.  I'm deputy county
9     attorney, and I'd like to give you a brief overview
10     of the Sunshine Law.
11           And, basically, the Sunshine Law says that
12     all meetings of any public board or committee at
13     which official acts to be taken are public meetings
14     at all times and a reasonable notice must be given.
15           So what is a meeting subject to the Sunshine
16     Law?  And this is important.  It's any gathering of
17     two or more members of the same board of commission
18     to discuss some matter which foreseeably action
19     will be taken by that board.
20           So it includes, you know, subcommittee
21     meetings and is any gathering, whether formal or
22     casual.  The basic three requirements of the
23     Sunshine Law is that it must be open to the public.
24     Therefore, you cannot have a Sunshine Law meeting
25     in a private club, for instance.  The public has to
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1     have access.
2           Reasonable notice must be given, and the
3     statute requires that written minutes be taken.  A
4     lot of boards and committees will tape record their
5     meeting, which is fine, but the statute actually
6     requires written minutes.
7           What else is subject to the Sunshine Law?
8     It would include phone calls, letters that go back
9     and forth, things of that nature.  But in this day

10     and age of the explosion of social media, it is so
11     easy now for people to communicate.
12           So you need to be careful if you were to put
13     something on your Facebook post about some issue
14     that may have -- may discuss or is planning to
15     discuss and you post something or your views or
16     your votes and then somebody else were on the same
17     board comments back, that could be an issue.  So
18     just be careful about the social media platforms.
19           How about members of different boards?
20     Generally speaking, a county commissioner can talk
21     to somebody on city counsel.  They're not on the
22     same board or commission.
23           I always caution, however, that on a lot of
24     boards, part -- some other boards, you might have a
25     commissioner and a city council member on that
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1     board and, therefore, the same restriction would
2     apply; that they could not discuss something that
3     could come back to their boards for action.
4           I get asked a lot about social events.  You
5     can still socialize together.  I -- I tend to say
6     be weary about having lunch meetings and things of
7     that nature, but as long as you're discussing the
8     Bucs Super Bowl win or something that's not going
9     to come back to the AHAB, then there would not be a

10     prohibition.
11           Does the Sunshine Law require an agenda be
12     written?  No.  Several years ago through the
13     legislature, there was a bill that would prohibit a
14     Sunshine board from discussing anything that was
15     not on the agenda.
16           Luckily, that did not make it through to all
17     because as the commissioners know, during public
18     comment at board meetings, citizens might bring up
19     something that the board may want to take action on
20     or to discuss.  So you have the leeway to talk
21     about things that are not on the agenda.
22           The public's right to participate was added
23     to the statute in 2013.  I was glad to hear that
24     you do have time for public comment.  The board can
25     have some rules as far as the process for signing
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1     up for public comment, a set aside time for the
2     public comment period, as well as a time for each
3     persons to give public comment.  So that now is
4     actually in the law.
5           I'll briefly talk about notice.  You've got
6     excellent staff that will make sure that your
7     meetings are in a public place, your meetings are
8     properly noticed.  A rule of thumb is 24 hours'
9     notice.  It's always better to give more notice,

10     and I've used this example, obviously, now for a
11     long time.
12           I was pulling into the building in 2011 and
13     Linda -- September 11th.  And when a guy heard on
14     the radio what was happening when I got up to my
15     office, the county attorney at the time called me
16     down there and said the board needs to meet in
17     15 minutes.
18           So we used communications, got out to the
19     media.  I believe the sheriff and the clerk
20     attended.  The meeting was whether or not to close
21     the building.  So you can see that is an extreme
22     example.
23           But -- and people hate it when the lawyer
24     says reasonable because it depends on the
25     circumstances.  But in that extreme situation, that
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1     was reasonable notice.
2           That's it in a nutshell.  I am more than
3     happy to take any questions if anybody has any.
4     And, again, you know, Nancy right down the hall
5     from me and if anything comes up in the course of
6     your deliberations, I'm always available to provide
7     assistance into Sunshine Law matters.
8           CHAIRPERSON OVERMAN:  Excellent.  Thank you
9     very much.
10           Are there any questions?  I don't see any
11     hands raised.  Oh, yes.  I see two.  Marc
12     Rosenwasser, you're recognized.
13           MR. ROSENWASSER:  I'd like to thank the
14     county attorney's office.  There have been at least
15     one time that a business association that I'm
16     involved in arranged for a meeting with
17     Commissioner Overman.  And being unaware, I was
18     very thankful -- not completely aware of the rules
19     and the county attorney's office called me and told
20     me not to participate, not to discuss it.  And
21     they're a great resource.  So I thank you very
22     much.
23           CHAIRPERSON OVERMAN:  Mary Helen Farris and
24     I speak on a regular basis.  Can I do this?  Can I
25     do this?  There's lots of rules for us and the
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1     county commissioners in general, but also as board
2     members, we still fall under the Sunshine Law.
3           In addition to that, I frequently see that
4     in error, individuals will reply all to Natasha, to
5     Ms. Howell and/or, you know, to any of the staff or
6     just to respond in general, and I would advise you
7     to not do that.
8           Please be very careful to reply back
9     directly to the person with county staff, correct,

10     and not respond to everyone, even though it's kind
11     of nice to know that everybody's going to be here
12     or not.  Just to be on the safe side, it's wise to
13     communicate directly with the staff on the other
14     question.
15           Liz, did you have a question?  Strom?
16           MS. STROM:  Yes, I did.  And, sorry, if
17     anyone can teach me how to change my name so I
18     don't look so informal, I would be open to that.
19           But my question is:  Several of us are
20     nonvoting members of this board, and I'm wondering
21     whether the Sunshine rules apply to us the same as
22     to voting members.
23           MS. FARRIS:  It does.  It does.  Because
24     even you can't cast a vote, you can still weigh in
25     on the -- you know, the decision-making process.
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1           CHAIRPERSON OVERMAN:  Okay.  Great question.
2     Great question, Ms. Strom.
3           Any other questions?
4           MS. BURTON:  I'd like to ask a question.
5           CHAIRPERSON OVERMAN:  Go right ahead.
6     Ms. Burton, you're recognized.
7           MS. BURTON:  Okay.  Thank you.
8           So I love using social media because a lot
9     of members of the community is not able -- may be
10     unaware about things that are being discussed in
11     government.
12           So, say, if you use them for, say, a PSA on
13     social media, would that be a violation?
14           MS. FARRIS:  The only way it would be a
15     violation is if you were to post something that had
16     to do with business of the AHAB and another AHAB
17     member then replied back to you.  If it's a one-way
18     communication, you would be fine.
19           MS. BURTON:  Thank you.
20           CHAIRPERSON OVERMAN:  So, Ms. Burton, that
21     is a good example, because I follow your posts on a
22     regular basis.  I have to be very careful when I
23     comment on any of them if it has anything to do
24     about affordable housing.  But I will tell you, I
25     appreciate your posts because you do inform the
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1     public quite well of the issues that not only we're
2     addressing here but other places.  And I want to
3     appreciate the work that you do on social media, so
4     thank you.
5           Any other questions?  I don't see any other
6     hands raised, but like I said, it's difficult to
7     see them here.  Okay.  With that, I will go to the
8     next item, unless there's any questions.
9           MS. FARRIS:  Thank you.
10           CHAIRPERSON OVERMAN:  Thank you, Ms. Farris.
11     I really appreciate the update.  That was very
12     helpful.
13           My update is really limited today.  Other
14     than the fact that we've got a very important item
15     coming up next with Jim Taylor from the County's
16     Governmental Relations is going to update us with
17     what's happening in Tallahassee and as well as in
18     Washington as it pertains to affordable housing.
19           And there's a lot of moving parts right now.
20     So I would strongly urge those of you that have the
21     time, 10:00 o'clock each week the Sadowski
22     Affiliates is having there a conference call
23     updating on what's going on in the legislative
24     affairs area that impacts the Sadowski Trust.
25           In addition to that, the Florida Housing
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1     Coalition has a series of workshops and updates
2     that they're hosting right now; that it would be
3     beneficial to all of our members to get on their
4     lists so that you're aware of those workshops,
5     because it brings you up to date on things that do
6     impact the work that we do here on a regular basis.
7           And then, lastly, I had the pleasure on
8     Friday to participate and cut the ribbon.  I was
9     privileged enough to have an opportunity to

10     actually cut the ribbon for our first hope of trust
11     recipient, Sable Place II.
12           This project in partnership with Blue Sky
13     communities as well as many, many collaborators on
14     this but also more importantly or as importantly
15     with Metropolitan Ministries, they put together a
16     great program of partnering together to transition
17     individuals from homelessness to home secure.
18           On-site case management with the HUD group
19     and with Metropolitan Ministries and case
20     management to assist 112 families get settled into
21     a new place to live and it is beautiful.  It is
22     absolutely beautiful.
23           It also sits not far from the HART stop for
24     two routes on Martin Luther King.  Although the
25     Williams Road stop has been eliminated, there is
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1     decent sidewalk on the way to MLK to allow
2     individuals that live there that need transit for
3     being able to connect to the world, whether that'd
4     be employment or school or hospitals or doctors'
5     appointments, it's doable.  Excuse me.
6           So with that -- excuse me, I'll turn this
7     over to Jim Taylor.  Jim, are you there?
8           MS. BURTON:  Commissioner, I think we have
9     Lauren Storch on the line.  Lauren?
10           MS. STORCH:  Yes.  I'm here.  Sorry to
11     disappoint, Commissioner Overman.  I'm sure you're
12     looking forward to seeing Jim's face, but good
13     morning.  Good morning, Madam Chair, members of the
14     board.
15           As the commissioner stated, I will be
16     providing just update on the federal level and the
17     state level of what's been going on with affordable
18     housing.  I'll start with the federal level.
19           Back at the end of last month, the eviction
20     moratorium was extended through the end of June,
21     June 30th.  And what this says is it protects
22     tenants from eviction for nonpayment of rent.
23           So if you owe rent, it doesn't forgive the
24     debts, but it protect you from receiving an
25     eviction notice.  The most recent COVID relief bill
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1     that passed also provides an additional 25 billion
2     in funding for emergency rental assistance.
3           This is going to flow directly to the states
4     and also local governments with more than 200,000
5     population.  And this can be used for up to
6     12 months for overdue rent and utility payments
7     from the beginning of the pandemic or for future
8     bills.
9           In addition to that, the President just

10     ruled out its proposed infrastructure plan and
11     while being -- that will change tremendously, but
12     in it, he does have a 213 billion proposal to offer
13     cities federal dollars to encourage them to ease
14     zoning rules that are driving up housing costs.
15           And what this will do is lead to the
16     construction, rehab, or preservation of more than
17     two million affordable housing units.  And in
18     addition to that, the proposal has a new
19     competitive grant program that would induce the
20     state and local governments to scale back the
21     zoning and land use policies in addition to 40
22     billion for public housing.
23           So that's kind of the high-level view at the
24     federal level.  At the state level, obviously,
25     there's been a lot of -- a lot of discussion with
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1     Sadowski and how that's being funded.
2           What happened at the beginning of session
3     was that the governor proposed nearly $1 billion in
4     funding for flooding and sea level rises, which
5     are, obviously, two very important initiatives to
6     state.
7           And so the senate president and the speaker
8     of the house agreed to take funds from the Sadowski
9     to fund this resilient Florida program.  And even

10     though the governor's budget then recommended fully
11     funding the Sadowski at more than 423 million, new
12     legislation just passed last week both chambers,
13     SB2512.
14           And what that does is that redistributes the
15     documentary stamp tax.  In prior proposals for that
16     legislation, the number was set at 141 million each
17     for affordable housing, wastewater, and resiliency.
18           There was some pushback in the senate last
19     week when it was on the -- when it was on the
20     senate floor.  And so those numbers got altered.
21     Now it is 111 each for wastewater and resiliency
22     and roughly 200 million for affordable housing.
23           And that legislation, as I said, did pass
24     both chambers and is set to be signed by the
25     governor.  The numbers in that legislation are
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1     likely not going to change.  However, the total
2     amount that will be given to affordable housing is
3     likely to change due to federal money that is set
4     to flow from the most recent COVID relief bill.
5           There's -- there's opponents to this
6     measure, obviously, that say that this legislation
7     represents a permanent raid to the Sadowski, but
8     the proponents are saying that this is an overall
9     win because it would codify the Sadowski not
10     getting swept because it has a provision in the
11     bill that prohibits funds being transferred to the
12     state from the state housing trust fund and local
13     government trust fund to the general revenue fund.
14           So it does codify that prohibition on
15     sweeping.  And -- and opponent -- or proponents,
16     rather, are also saying that even though the 200
17     million is lower than what the governor's proposal
18     has been in the last several years, in years prior
19     the Sadowski was continuously being swept and ended
20     up being funded at around 160 million.
21           So this would set it at, roughly, 200
22     million in statute and, again, would prohibit the
23     sweeping of those funds.  So that's where that is
24     at currently.  Like I said, that legislation did
25     pass chambers, set to be signed by the governor,
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1     but the total amount of funds for Sadowski is
2     likely to change due to federal funds that are
3     flowing down.
4           So that's kind of my high-level update, both
5     the federal and the state level.  I'm happy to take
6     any questions.
7           CHAIRPERSON OVERMAN:  Let's see.  Are there
8     any questions?  Okay.  Looking to see.  I don't see
9     any hands raised.  Waving always works because I
10     actually can see you guys, but I don't see any.
11     Thank you, Lauren, for your report.
12           MS. STORCH:  No problem, of course.
13           CHAIRPERSON OVERMAN:  I -- needless to say,
14     I'm not -- I'm happier than I was a few weeks ago,
15     let's just go there, having two-thirds of it
16     previously swept permanently and being -- only
17     having a third of the Sadowski funds that were
18     designated for affordable housing, I believe, by
19     referendum.  So the fact that it's been continually
20     sweep is very, very frustrating.
21           I recognize the need to address sea level
22     rise and our septic-to-sewer needs for
23     infrastructure.  However, it's kind of hard to be
24     grateful when you have, you know, large amounts of
25     resources that you really truly need to support
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1     your economy and really need to support -- to
2     support families that are in desperate need of
3     finding a place to live in a hot, hot market.
4     Though we're building homes for people that are
5     moving here rather than people that are working and
6     living here is frustrating to say the least.
7           I would like to see or hear if there -- what
8     the thought is, is as are very hot in real estate
9     market continues to graze the doc stamp revenue,
10     what that formula looks like.  Are we limited to
11     200 million?  Is that what -- is that our new
12     permanent allocation or is there a percentage of
13     the doc stamp revenue that's identified?
14           Lauren, can you help me with that one?
15           MS. STORCH:  Yes.  Great question.  So in
16     the legislation, it does not codify the 200
17     million.  It just states a percentage.  So people
18     have been -- that's been some of the discussion
19     that -- that number, even this year, shouldn't even
20     be around 200 million, but it should be higher.
21           CHAIRPERSON OVERMAN:  Yes.  It should be 400
22     and change.
23           MS. STORCH:  Because home sales are
24     continuing to go up and this doc stamp taxes
25     continuing to be collected.  And so I think that's
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1     just an evolving conversation.  And I think that
2     what we will see is that the governor will
3     ultimately address that in how much funding goes
4     towards affordable housing from the funds that the
5     state gets, because affordable housing is such a
6     high priority for the governor.  I mean, he even
7     funded it at 423 million in his budget.
8           I think that's where we're going to see some
9     of those funds made up for ultimately.  I don't
10     know if that's going to change, like I said, with
11     that legislation that he's set to sign.  That
12     percentage that's in there.
13           But, again, I think that that's just part of
14     the conversation that continues to evolve on this
15     issue and be prioritized among, you know, the
16     wastewater resiliency, as you stated, are --
17     they're high priorities of the state and the
18     governor.  So it's just -- I think it's a work in
19     progress is the short answer.
20           CHAIRPERSON OVERMAN:  Thank you very, very
21     much.
22           I'm going to urge each of the members on
23     this board to send an e-mail or make a phone call
24     to not only the governor but to the senate leader
25     Simpson as well as House Speaker Sprowls, who
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1     actually, you know, represents this area or is part
2     of our delegation to help them understand how
3     critically important it is to the families of
4     Hillsborough County.
5           Our property values and our rental rates are
6     going up because of the high growth in this area,
7     and it is critically important that these dollars
8     are set aside for the purpose of which they were
9     designed to assist us in putting together

10     affordable housing for our workforce.
11           And -- and those are, you know, that are
12     working as well as the seniors who live here that
13     are on fixed income, I think, and those with
14     disabilities.  All of those individuals need --
15     need a place to live and rapidly.  They are having
16     limited opportunity to find a place to live in
17     Hillsborough County.  And that has to be addressed.
18           So I urge each of you -- if maybe, Lauren,
19     if you could get us e-mail addresses to Natasha to
20     send out to each of the board members, and this
21     week I urge each of you to put in your two cents
22     because I think as we speak to our leaders and our
23     legislatures, they do listen.
24           As -- as Ms. Storch mentioned, it is a
25     moving target and, hopefully, we can get everyone
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1     to go.  With that, I'll turn it over to Ms. Howell.
2           MS. HOWELL:  Great.  Good morning.  Thank
3     you so much, Commissioner.  Good morning, Board.
4     It's so good to be here this morning.  Happy Monday
5     morning.
6           And so we have a number of things that we
7     need to cover this morning.  We have officer
8     elections this morning.  We're not going to be able
9     to -- to really complete that process, but I know

10     we have Nancy Takemori on the line, and I think
11     it's some things that she wants to share about the
12     officer elections and some of the things that we
13     may need to make adjustments with on the board.
14           Nancy.
15           MS. TAKEMORI:  Good morning, Cheryl.  Yes.
16     Since we do not have an in-person quorum, we are
17     not going to be able to do our officer elections.
18     This meeting, hopefully, will be able to accomplish
19     that at your meeting in May, which is scheduled for
20     May 10th, and that's on the second page of your
21     packet, the AHAB meeting schedule.
22           But one other thing I wanted to mention is
23     that your bylaws do provide for a nominating
24     committee, and we were not able to put together a
25     nominating committee.  It's difficult enough as you
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1     know just to convene at this meeting under these
2     circumstances and in these times.
3           So one thing that you may want to consider
4     is whether it makes sense for this board to have a
5     nominating committee that's -- that is in your
6     bylaws.  It's something that you could take action
7     to change if you so desired.
8           I think at one point this board was composed
9     of 21 members.  So it may have made more sense to
10     have a nominating committee when there was such a
11     large board.  But certainly, if you want to
12     consider that, it's something that this board could
13     direct staff to do to make up post-amendments to
14     the bylaws and bring them back to you for
15     consideration.  Thank you.
16           MS. HOWELL:  I so agree with that as well,
17     Nancy, because the size of the board has really
18     been reduced by 50 percent since that time and --
19     and so the board is able to conduct and take care
20     of more official business during the meeting as
21     well.
22           CHAIRPERSON OVERMAN:  Thank you.  And if we
23     were to make changes to the bylaws, I would,
24     obviously, have to have a quorum to do so.  But
25     with that in mind, given that we did not have a
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1     nominating committee to make nominations at this
2     point, what would you suggest our process be next
3     month?
4           MS. TAKEMORI:  Well, you don't actually have
5     to -- we could take nominations for consideration
6     at this time if that is the board's preference
7     without a vote on that.
8           And then it's something the board could, you
9     know -- that you could all individually consider
10     over time and then would vote on at the elections
11     in the May meeting, but it's not necessary.
12           I mean, I think we could conduct -- do the
13     nominations at the same time that we have the
14     elections at your May meeting when we have a
15     quorum.
16           CHAIRPERSON OVERMAN:  Okay.  Okay.  I mean,
17     there is merit in making sure that those that
18     someone might nominate is -- you know, has an
19     opportunity to think about it.
20           This is a very active board.  We do a lot of
21     good stuff and, you know, we have a -- we have the
22     community land trust project.  We've got, you know,
23     a lot going on.  We've got advocacy to do.  We have
24     opportunities to address many of the things that
25     Ms. Howell bring up shortly.  We've had an active,
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1     robust conversation about our available lands.
2           And so there is a great deal of
3     responsibility in serving on the board, but there's
4     also great opportunity to make a difference.  So
5     would it be reasonable to consider taking
6     nominations for a consideration for vote next month
7     so that we can at least then talk about someone who
8     could have an opportunity to either accept or
9     decline, and then we will know what we're doing
10     next month?
11           MS. TAKEMORI:  Yes, Commissioner.  If you'd
12     like to take nominations at the May meeting and
13     then have the elections at the June meeting, that
14     way --
15           CHAIRPERSON OVERMAN:  No.  I'd rather
16     actually take nominations today and then actually
17     have elections on May because we are three months
18     behind, I think, on this process.
19           MS. TAKEMORI:  Right.  Well, certainly, you
20     could -- we don't need to vote on the nominations.
21     So if people want to make nominations today, you
22     don't need an in-person quorum for that.  And then
23     we can vote at the elections in May, assuming we
24     have a quorum at that time.
25           CHAIRPERSON OVERMAN:  Okay.  So we won't
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1     vote on it today.  We'll just have names to
2     consider for each of the positions, and those
3     individuals that are nominated will have an
4     opportunity to think it through and maybe consult
5     with Ms. Howell to understand what the rule and
6     responsibilities are.
7           And then we can vote on those nominations or
8     discuss it next month.  Is that a reasonable course
9     of action for the board?  Okay.  Seeing no

10     objections at this point, so, Ms. Takemori, would
11     you be interested in taking nominations for each of
12     the positions?
13           MS. TAKEMORI:  Absolutely.
14           CHAIRPERSON OVERMAN:  Wait.  Just one
15     second, please.  Ms. Jackson-Sims, do you have a
16     question?
17           MS. JACKSON-SIMS:  I do for Ms. Takemori.
18     So does that mean because our bylaws state that
19     this needs to be done through a nominating
20     committee that the minutes that are taking place
21     today need to reflect that the board is acting as
22     the nominating committee so that there can be no
23     challenges later on?
24           CHAIRPERSON OVERMAN:  Good question.
25           MS. TAKEMORI:  That is an excellent question
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1     and a good point.  So we will have the minutes
2     reflect that nominations are accepted from the
3     floor, which is allowed under your bylaws right
4     now.
5           I think -- the thinking there was that the
6     floor nominations would be made at the meeting
7     where the election takes place, but again, in these
8     times when we've been unable to convene the
9     nominating committee, I think that effectively you

10     are operating as that committee.  Yes.
11           CHAIRPERSON OVERMAN:  Ms. Jackson-Sims, does
12     that answer your question?
13           MS. JACKSON-SIMS:  Yes, yes.  I just don't
14     want us to go through the process and then have
15     someone, even a member of the public, come back
16     later and object to what was done.
17           CHAIRPERSON OVERMAN:  Fair question.  And I
18     appreciate that concern.  Thank you very much for
19     bringing it up.  Yes, ma'am.
20           UNIDENTIFIED SPEAKER:  Prior to making
21     nominations --
22           CHAIRPERSON OVERMAN:  Okay.  Hang on one
23     second.  There we go.
24           UNIDENTIFIED SPEAKER:  Prior to making
25     nominations, could we have a layout of what
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1     positions they are and a brief overview of what
2     they entail?
3           CHAIRPERSON OVERMAN:  Excellent
4     recommendation.
5           Ms. Takemori, can you help us with that?
6           MS. TAKEMORI:  Yes, ma'am.  There are two
7     positions, the chair and the vice chair, and I can
8     read to you the official description of the duties
9     of the chair and the vice chair as set forth in
10     your bylaws.
11           So the chair position for that position, it
12     says that the chair shall provide at all meetings
13     of the board, appoint all committees, call special
14     or emergency meetings of the board, and generally
15     perform the customary duties as presiding officer
16     of the board.
17           Following the election of officers, any
18     chairman or chair may appoint a parliamentarian to
19     serve and advise the board on parliamentary
20     procedures under Roberts' rules of order.  And then
21     for the vice chair position, the vice chair shall
22     serve in the absence of the chair and shall carry
23     out the duties of the absent chair.  Thank you.
24           CHAIRPERSON OVERMAN:  Excellent.  Thank you
25     very much.
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1           So there's, basically, two positions.  All
2     right.  Do you want to handle the nominations?
3           MS. TAKEMORI:  Sure.  So if there -- I'd
4     like to start with the chair position.  If there
5     are any nominations for the chair, please --
6           MR. ROSENWASSER:  I'd like to nominate
7     Commissioner Overman to chair.
8           MR. HUDSON:  Second.
9           MS. TAKEMORI:  We won't be taking a vote on
10     that.  I'm unable to see if there are any virtuals.
11           CHAIRPERSON OVERMAN:  Oh, okay.  So
12     Mr. Rosenwasser has made one nomination for me as
13     Commissioner Overman as chair.
14           Looking to see if I see any waving or any
15     hand raising.  I don't see -- most people don't
16     have their video camera on.  Okay.  Are there any
17     other nominations for chair?
18           MS. TAKEMORI:  There are no other
19     nominations.  We'll close that and we'll move on to
20     the vice chair position.  Are there any nominations
21     for vice chair?  Anybody virtually?
22           MR. ROSENWASSER:  Are we allowed to nominate
23     ourselves?
24           MS. TAKEMORI:  You are allowed to nominate
25     yourself.
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1           MR. ROSENWASSER:  I'd like to put my name
2     in.
3           MS. TAKEMORI:  Anyone else?
4           CHAIRPERSON OVERMAN:  I'm not seeing any
5     other or hearing anyone.  Speak up if you would
6     like to nominate anyone for vice chair.
7           MS. TAKEMORI:  Okay.  If there's no one
8     else, then we'll close those nominations, and we
9     will take up the elections, hopefully, at the next
10     meeting when we have a quorum.  Note at that time
11     if there are any other floor nominations, we'd be
12     able to consider those as well.  Thank you so much.
13           CHAIRPERSON OVERMAN:  Thank you very much.
14     Appreciate it.  Ms. Howell.
15           MS. HOWELL:  Thank you so much, Nancy.  We
16     appreciate that.
17           We're going to move on with our agenda now.
18     I just wanted to share with you in your packets,
19     the Tenant Bill of Rights and Resource Ordinance
20     Communication Plan.  I certainly hope you have an
21     opportunity to read over that.
22           We've included that as a point of reference
23     for you.  So if you're interested in how this is
24     going to roll out, we certainly want you to be
25     aware of -- of that communication plan.
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1           Are there any questions on that?
2           MR. ROSENWASSER:  I would just like to thank
3     the director's office and everybody involved with
4     this.  I'm actively involved in a number of
5     community and business associations.  One being the
6     Apartment Association which represents about
7     800,000 members or units, and they've taken -- had
8     a lot of communications.
9           There have been some objections, but I've --
10     I've supported this.  I believe it's strong and
11     they've agreed and, you know, hopefully, they're --
12     they're doing their -- they're meeting their
13     obligations particularly with -- particularly with
14     the source of income.  I think that is critical.
15           I know I've trained my staff -- we even test
16     our own staff when somebody calls and says, Do you
17     take Section 8?  We've listed all of our
18     communities, and every one of our members I speak
19     to, I'll check that list to make sure that -- that
20     they're on there because everybody deserves decent
21     housing.
22           MS. HOWELL:  Great.  Thank you so much.
23     Thank you so much, Mr. Rosenwasser.  I'll move --
24           CHAIRPERSON OVERMAN:  Ms. Strom be
25     recognized.
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1           MS. HOWELL:  I apologize.  Elizabeth.
2           MS. STROM:  That's okay.  I have a question,
3     and if this is the completely not the right forum
4     for it, then tell me it's not, and I will go away
5     and ask some other way.
6           But I'm just curious what you anticipate
7     because I know that this Tenants Bill of Rights and
8     the -- especially the source of income requirements
9     has been pretty controversial among property

10     owners.
11           And I'm just wondering if you or anyone else
12     could -- could mention what you think -- what you
13     anticipate in terms of conflicts or communications
14     problems as you roll this out?
15           MS. HOWELL:  Well, you know, initially, I
16     just think that people may have a misunderstanding
17     about suitability, and so what we're saying is that
18     we're not responsible or -- for suitability for a
19     resident taking on a unit.
20           And then all I'll always say is that all
21     things the same, credit and all other issues the
22     same, that the source of income won't prohibit them
23     from being able to go into a unit.
24           CHAIRPERSON OVERMAN:  Thank you.  Thank you,
25     Ms. Strom.  Did you have any follow-up before I
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1     recognize Ms. Jackson-Sims?
2           MS. STROM:  No.  That was it.
3           CHAIRPERSON OVERMAN:  Okay.  Great.
4     Ms. Jackson-Sims, you're recognized.
5           MS. JACKSON-SIMS:  I have a question and
6     maybe Director Howell and Mr. Rosenwasser can help
7     me understand under source of income, because it
8     has become a controversial item.
9           And I understand that many landlords are now
10     asking two and a half to three months for the
11     application process.  Can that housing voucher be
12     utilized as the source of income to demonstrate?  I
13     think we need to clarify that then because that --
14     I'm hearing a lot of individuals having problems
15     having their vouchers not accepted as a source of
16     income right now.  So we want to make sure that
17     that's not a problem as we go forward.
18           MS. HOWELL:  Point taken.
19           MR. ROSENWASSER:  You want to take that,
20     Ms. Howell?
21           MS. HOWELL:  No, no.  Go ahead, sir.
22           MR. ROSENWASSER:  Okay.  Source of income
23     Section 8 vouchers are required to be considered
24     income the same as wage is, the same as
25     unemployment, the same as alimony, the same as
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1     whatever other source that is consistent not a
2     one -- as long as the -- yes is the short answer.
3           Section 8 vouchers have to be included in
4     that qualification.  And any landlord that does not
5     include that and whether it be the two and a half
6     or three times whatever is in violation of the
7     statute, and I think that's enforced by code
8     enforcement as well as --
9           MS. TAKEMORI:  Consumer affairs.
10           MS. HOWELL:  Consumer affairs.
11           CHAIRPERSON OVERMAN:  Consumer affairs.
12     Right.
13           MR. ROSENWASSER:  And so I would remind
14     anybody on this board that if they hear something
15     like that, to contact consumer affairs or the code
16     enforcement folks.  They are very able to handle
17     that, and there are some pretty strong penalties
18     for those who violate the statute.
19           So please let anybody know that Section 8
20     is -- the vouchers are income.
21           CHAIRPERSON OVERMAN:  They are income.  And
22     to further back that up, the ordinance that was
23     passed on March 3rd actually goes into an
24     enforcement level on July 1st.
25           And so within that -- that Bill of Rights
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1     that the Board of County Commission approved on
2     March 3rd, our -- our definitions of income that
3     do -- do make sure that any kind of income other
4     than what Mr. Rosenwasser mentioned is, you know,
5     those one-time dollars that really are not
6     recurring income that contribute to being able to
7     afford rent.  Right.
8           But -- but specifically, any -- any fixed,
9     veterans income, a variety of different
10     housing-related resources that can pay rent are to
11     be considered source of income.
12           And one of the things I wanted to also note
13     is while the ordinance isn't necessarily in your
14     packet today, it is online and available to review.
15     So I strongly recommend having that available when
16     you're working with individuals, whether it be
17     apartment managers, single-family home managers, or
18     landlords, to really help them come up to speed
19     because this is new, you know.
20           And part of the reason why I'm very proud of
21     Ms. Takemori and Ms. Howell, as well as our
22     communications department, of putting together this
23     communications plan is to try and stem any
24     confusion about it.
25           Now, the other issue is this is only in
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1     place for unincorporated Hillsborough County.  So
2     my goal is to reach out to the various different
3     cities to see if they would be willing to consider
4     using a similar type of program to avoid confusion
5     on the consumer's part because it -- you know, if
6     you live -- if you're looking for a place in the
7     city versus in the county and you find a place in
8     the city, you want to expect the same set of
9     treatment.

10           And that was the goal, is to, I mean,
11     eliminate the discrimination associated with any
12     kind of source of income measure other than the
13     right criteria that you would in any normal
14     circumstance in accordance to the law when you're
15     renting the property.
16           So it doesn't eliminate -- it doesn't
17     eliminate eligibility of criteria, but it does
18     eliminate or attempt to reduce any discrimination
19     when it comes to source of income.  Very good
20     question.  Thank you.
21           Did you have a follow-up?
22           MS. JACKSON-SIMS:  I just think that it will
23     help us not have problems when the effective date
24     rolls in in July 1, if we can incorporate that into
25     our communication efforts so that we clarify for
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1     all parties that are involved that it is -- the
2     voucher is to be considered as a source of income
3     at their entry point as well as -- as they're
4     living there.
5           MR. ROSENWASSER:  I think the statute
6     actually requires the Tenant Bill of Rights to be
7     attached to a resident application so that the
8     person is made aware of -- of their rights and what
9     is required of the landlord and as of the notice of
10     provisions as well.
11           But the purpose is to make sure that the
12     resident knows their rights, make sure the
13     landlords know what the tenant's rights are, and
14     it's a crucial step that was taken.
15           CHAIRPERSON OVERMAN:  Exactly.  Exactly.
16     Yeah.  There are notice requirements at application
17     I believe it is.
18           MR. ROSENWASSER:  There are notice
19     requirements at application.  There's additional
20     notice requirements on late fees, late notices,
21     when people don't pay their rent on time.  And it's
22     important.  Particularly at a time when there are
23     walls between closed doors, I should say, between
24     leasing offices and rental offices and those who
25     are applying for apartments, that there's not
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1     always that ability to communicate as you and I
2     have right now.
3           And so it's important that that handout be
4     given so that the person can take it home and look
5     at it, similar to what we just did with nominating
6     committee and -- and know what their rights are so
7     they're not discriminated against.
8           MS. HOWELL:  Absolutely.  Great.
9           CHAIRPERSON OVERMAN:  Thank you.  Are there
10     any other questions?  Mr. Powell, you're recognize.
11           MR. POWELL:  Thank you, Commissioner
12     Overman.
13           I haven't actually had a chance to see the
14     bill in the text form, but two questions I have as
15     it relates to with the income required of the
16     voucher.
17           Does that also -- if a tenant does have that
18     voucher, would that then force just like a private
19     owner to have to then participate in the Section 8
20     program and, you know, have to register, you know,
21     for that if they haven't previously, you know, been
22     set up to receive Section 8 payments?
23           MS. TAKEMORI:  Well, this is Nancy Takemori.
24     If the perspective tenant is otherwise eligible,
25     the voucher portion of the rent would be considered
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1     lawful source of income, and the tenant or
2     prospective tenant could not be declined the
3     opportunity to rent merely because the landlord
4     would be required to participate in the program.
5           So, yes, there are certainly administrative
6     requirements for participating in Section 8, and if
7     the tenant is qualified, the landlord could not
8     decline to rent to the tenant merely because the
9     landlord has to abide by those administrative

10     requirements of Section 8.
11           MR. ROSENWASSER:  Just so you know, the
12     landlord still has the right to -- to establish
13     whatever criteria is -- they want providing it's
14     not discriminatory, of course, to qualify.  And
15     what the Apartment Association has been doing is,
16     basically, telling every owner, every landlord to
17     apply with -- with THA so that when that resident
18     comes in, they're not held up in that process.
19           There's inspections.  There's registration.
20     There's a whole lot of things that are required.
21     THA has been doing a fantastic job.  I know that
22     was a big concern that many people had, but THA is
23     doing a fantastic job keeping up with processing of
24     the applications, as well as the inspections and
25     the paperwork.
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1           They have not slowed down one bit, and I
2     applaud Leroy Moore and -- and his team.  They have
3     gone above and beyond to assist this community, and
4     you've mentioned before it's only unincorporated
5     Hillsborough County.
6           We as a company having, I don't know, 30
7     communities in the bay area, we've attached -- we
8     basically apply it to all properties regardless of
9     whether they'd be located in the city of Tampa.  It
10     may not be enforceable, but -- but we want -- we
11     want to set an example.
12           CHAIRPERSON OVERMAN:  Excellent.  Thank you.
13           MR. POWELL:  My next question -- maybe
14     Ms. Takemori can help with this -- if a prospective
15     tenant has, let's say, a voucher for $1,500 and the
16     monthly rent for a particular property that you're
17     looking is either the same amount, is that voucher
18     enough for like the income requirements?  So if a
19     landlord, say, has -- you know, they have to have
20     three times like the monthly income, you know,
21     for -- to qualify for that particular property, is
22     the voucher alone -- because it covers the rent, is
23     that enough or is it just that $1,500 is applicable
24     and adds to whatever maybe additional sources, you
25     know, of income that they have?
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1           MS. TAKEMORI:  I hope I'm understanding
2     you correct -- the question correctly, but the
3     voucher needs to be included as part of the income
4     that the tenant brings to the table.
5           So if the tenant's paying $300 and the
6     voucher is covering $1,500, the landlord should
7     look at whether the tenant can fund the $300 and
8     then consider the voucher for the additional
9     portion.

10           Did that answer your question?
11           MR. POWELL:  Well, no.  So -- and I'm just
12     trying to understand for my own knowledge.  So
13     let's just -- maybe I'll make it easier, like
14     easier numbers.
15           The particular property is, you know, a
16     thousand dollars and the owner requires three times
17     the monthly rent.  So they have to show that
18     they're making or grossing $3,000 a month.
19           If they have a voucher that is for, you
20     know, a thousand dollars and maybe they only have,
21     you know, income of $500, so they -- you know,
22     that's like $1,500.  You know, is that
23     thousand-dollar voucher just good enough for them
24     to be able to qualify; or it's okay, no, the
25     voucher is a thousand; they have income of 500, so
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1     $1,500?  So that is what their monthly, you know,
2     income is.
3           I'm just trying to, like, understand how
4     the -- you know, what's the wait, I guess, you
5     know, of the voucher?
6           MS. HOWELL:  I think I'll jump in here for a
7     second, Mr. Powell, and say that the voucher is
8     income.  So -- so if you don't separate that that
9     the voucher is income -- and the way that the

10     Section 8 system is set up, it's set up so that you
11     know the tenant will pay 80 percent of the income.
12           But if they have a voucher that covers that
13     amount and the unit falls in that -- in the fair
14     market rent, if it doesn't exceed the fair market
15     rent, then those computations will come out to
16     where the tenant would qualify but for that
17     particular unit under -- under -- under that
18     scenario that you just listed.
19           But, you know, what I want to say is, is I
20     want to be really clear to say that that voucher
21     should not be seen as something different from
22     cash; that that voucher is income, and it would
23     be -- it would be considered the same type of
24     income as -- as a wage, as a social security
25     pension benefit or any one of those, if that helps
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1     you.
2           MR. POWELL:  Right.  No.  And I understand
3     that the voucher, you know, is income.  I'm just
4     trying to understand is it -- and how I -- the
5     scenario that I proposed, if an owner is, you know,
6     requiring three times, you know -- as an income
7     qualification, three times a month is rent on a
8     thousand-dollar unit.
9           So let's say, you know, apartment.  So they
10     need to show they're making $3,000 a month.  They
11     only have, you know, a voucher of a thousand
12     dollars that covers up to a thousand dollars.  And
13     then they make another, you know, $500.  So they
14     have $1,500.
15           In that scenario, they would not qualify is
16     what I'm saying, or would they qualify?
17           MS. HOWELL:  I'm not sure.  You know, I
18     think you may.  You know, I would just encourage
19     you to speak to, you know, maybe your attorney
20     because you don't want to get into, you know -- you
21     know, fair housing issues to access fair housing.
22           So, you know, I wouldn't be able to answer
23     that particular scenario in this setting.
24           CHAIRPERSON OVERMAN:  Ms. Howell, just a
25     second, please.  I would like to give
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1     Mr. Rosenwasser, who has experience with this -- I
2     think I'm just -- what I'm hearing is if the
3     landlord's criteria is $3,000 and there is a
4     thousand dollar voucher and they have a $1,500 of
5     other income, then they would not typically qualify
6     because they don't have three times the income.  Is
7     that correct, Mr. Rosenwasser?
8           MR. ROSENWASSER:  That is correct,
9     Commissioner.

10           Simply having a voucher that covers the
11     entire portion of the rent does not qualify an
12     applicant to be approved.  The three times -- let's
13     say the rent is a thousand dollars.
14           If they're using it three times and that is
15     up to the landlord to decide, then the person has
16     to prove income of $3,000, and that $3,000 would be
17     made up of all sources of income, including the
18     voucher and everything else.
19           So that's an important question because a
20     lot of us in the industry are looking -- are
21     reducing our standards.  If a person has a voucher
22     that is substantial, we can't -- it's not -- our
23     concern is making sure the rent is paid, but our
24     concern is also making sure the people can put food
25     on the table and get the medicines they need and
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1     everything else.
2           And that's why there's qualification
3     standards.  So it is a source of income, but it
4     doesn't meet the voucher amount -- if it's the same
5     as the rent, does not automatically qualify that
6     applicant.
7           MS. BURTON:  Can I make a comment?
8           CHAIRPERSON OVERMAN:  Ms. Burton, you're
9     recognized.
10           MS. BURTON:  Thank you.  And I would just
11     like to say that that is how residents see this
12     economic racism holding up the ability for people
13     to find decent and affordable housing.
14           Residents cannot be eligible for certain
15     voucher amount if then on the side they have three
16     times the income to satisfy the landlord.  And what
17     landlords, I think -- if they're honest -- would
18     have -- have a better -- have an understanding that
19     most of these vouchers are doable for a full year
20     of rent.
21           So it's not like I can produce additional
22     under-the-table income to satisfy the -- the
23     landlord and still be within qualification of the
24     voucher.
25           And I would hope that in monitoring how
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1     residents are having to navigate through some of
2     this stuff, with -- it's very nasty, that I don't
3     know if you could do it on your end.
4           But if people are going to participate in
5     some of these federal programs that as the
6     residents are having to jump through 50 hoops just
7     to secure a -- a key to an apartment, that there be
8     some financial consequences to landlords if they
9     are then attempting to put these additional land
10     mines in place that will limit their willingness to
11     participate in some of these federal programs.
12           MR. ROSENWASSER:  Very well said.
13           CHAIRPERSON OVERMAN:  Actually, very well
14     taken too.  It is -- it is a concern.  It's -- it's
15     a messy business.
16           And the good news is, is that at least now
17     the income of a voucher can be and by law is
18     required to be considered as income.  The standards
19     that landlords have, they have -- it's private
20     business.  They have the right to set the
21     standards, but they're no longer allowed to
22     discriminate against an individual with a housing
23     voucher, whether it be a HUD or veterans or
24     otherwise.
25           So we're not -- we're not going to solve all
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1     the problems here, but we can make -- we've made
2     some significant progress in that respect.  But --
3     and we're going to continue to work on those
4     things.
5           Ms. Jackson-Sims?
6           MS. JACKSON-SIMS:  I don't want to beat a
7     dead horse, but we are the Affordable Housing
8     Advisory Board.  And I think that we have to pay
9     particular attention to what Ms. Burton just said,

10     which is why I brought the point up in the first
11     place because it's happening right now.
12           And it's happening more in anticipation of
13     our bill coming out on the street, and it is being
14     used as a mechanism to weed out voucher candidates.
15     And we need to recognizes that, and we need to be
16     aware that it is happening in our community.
17           And if we can do more education so that our
18     landlords understand, the best rent that you will
19     ever get is going to be your check from the federal
20     government, because that's the only one that when
21     you sign that piece of paper, you are guaranteed to
22     receive.
23           You can find someone that has three times
24     the income, and they may not be working tomorrow
25     and you'll spend the next six months trying to get
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1     them out of your unit.  So on our part, if we
2     can -- because we know that this is happening and
3     if we don't know, we only have to hear from the
4     Tampa Housing Authority.
5           And I do see that I believe David is online
6     today.  So we only have to listen to the comments
7     that are coming from their assisted housing
8     department that administers the voucher program
9     throughout the county.
10           And I know that Marc -- if I may say Marc --
11     and his organization have been faithful in doing
12     what they can about this.  But all of us from our
13     very respective areas that we represent on this
14     committee need to be aware that this is happening
15     and need to continue to talk to people to stop this
16     new form of discrimination in our community.
17           CHAIRPERSON OVERMAN:  Thank you.  Thank you
18     very much for bringing that up.
19           MS. BURTON:  And that's why I represent the
20     low income populace on this board.
21           CHAIRPERSON OVERMAN:  And I do appreciate
22     that.  That it is important for us to look for ways
23     that individuals who are choosing to discriminate
24     and that's part of the reason why the bill was put
25     into place in the first place.  But we have to
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1     continue to stay vigilant and looking for
2     opportunities to improve, opportunities for many
3     that are working and, you know, individuals that
4     are working and still need a place to live to raise
5     their families.
6           Ms. Howell, you have a question?  Oh,
7     Mr. Powell, you're being recognized.
8           MR. POWELL:  Thank you, Commissioner
9     Overman.

10           My only last question -- and I was just able
11     to find the ordinance -- I didn't see anything in
12     here as related to evictions, and I was hoping that
13     there would have been something in here to sort of
14     persuade what happened to, you know, the tenants
15     over, you know, in Ybor City area that were just,
16     you know, moved out, you know, with no notice.
17           Do we have any ability to, you know, put
18     something in place through maybe this ordinance or
19     a different ordinance to, you know, make a severe
20     penalty for just, you know, up and, you know,
21     moving people out illegally to some sort of, you
22     know, hefty fine?  I mean, significant fine to
23     where it just -- it doesn't make sense for an
24     owner, you know, to do that because, you know, what
25     happened to the -- for those tenants was just
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1     terrible.
2           So I was hoping that we had that ability to
3     do something, you know, on the local level, you
4     know, through the tenant ordinance or, you know, a
5     different ordinance.
6           CHAIRPERSON OVERMAN:  There are a lot of
7     moving parts going on in the eviction prevention
8     world right now.  There's several -- several bills
9     right now at the state to actually better or
10     improve the tenant's position when it comes to
11     evictions just to make sure that they're notified
12     of their rights.  A lot of that is in the works
13     right now.
14           There are provisions for tenants' rights,
15     and we are actually looking at a standing up
16     possibly.  We've got to find the resources for
17     managing it, but standing up a mediation process
18     for individuals that are -- where it be either
19     pending or it has been filed in eviction so that
20     there's an opportunity to reduce that.
21           I'm not sure we would have been able to fix
22     the Ybor situation.  I'm not as familiar with that
23     as I probably need to be, but I did hear that it
24     was not right in that respect or just didn't appear
25     to be in the way that things ought to work.
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1           So -- but we are working on that, and we --
2     last month, we did have a presentation on the
3     process of developing some strategy to avoid
4     evictions.  We've taken more of a preventative
5     approach with that strategy.
6           But in a lot of it is still in the
7     development stage.  But I assure you, we're working
8     on that as well.  Ms. Howell, you may have some
9     comments that you'd like to offer to answer that
10     question as well.
11           MS. HOWELL:  Right.  So right now we're
12     waiting to see what happens at the state level, and
13     so if something happens at the state level, it will
14     certainly preempt whatever we could do here at the
15     local level.
16           But if -- if we don't have anything concrete
17     that occurs at the state level, we are currently
18     working on a plan right now at bringing all the
19     partners together to address the eviction process
20     itself so that we can intervene pre and post in
21     that process.
22           MR. ROSENWASSER:  I might point out that the
23     eviction process is a civil process, and many
24     judges -- in fact, all the judges that my company
25     has been in front of will automatically recommend
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1     that it go to mediation.
2           The eviction process is an important process
3     because it does not only relate that a nonpayment
4     of rent, it relates to the residents following the
5     rules and regulations of the community, being a
6     good neighbor.
7           Sometimes we have to evict residents because
8     they're harassing other neighbors, and it's
9     something that the police don't want to get

10     involved in.  But what I'm very disappointed about
11     in my industry is those owners who are doing an end
12     around are just doing a nonrenewal as opposed to an
13     eviction.
14           And that is something that they're permitted
15     to do, which it's private owners' rights.  And I
16     know that I would support something in that area
17     which would probably be an adverse position to
18     those who are in my industry.
19           I don't believe an end around move like that
20     is -- is appropriate, but evictions certainly are
21     appropriate for the right reasons particularly for
22     the betterment of the lives of the others who live
23     in that community.
24           MS. HOWELL:  Right.  Thank you so much,
25     Mr. Rosenwasser.
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1           CHAIRPERSON OVERMAN:  Thank you.  Is that
2     Councilman Gudes?
3           COUNCILMAN GUDES:  Yes, ma'am.
4           CHAIRPERSON OVERMAN:  I need you to get a
5     little bit closer to the mike so I can hear you a
6     little better.  You're recognized.
7           COUNCILMAN GUDES:  Can you hear me now?
8           CHAIRPERSON OVERMAN:  Just barely, yes.
9           COUNCILMAN GUDES:  I'm sorry.  I'm on the
10     city cell.  I'm out of town.  But the problem you
11     have is when you talk about these landlords
12     renewals, the housing market is booming.  They're
13     looking at dollars and cents.
14           And what we have to understand is we have to
15     fight Tallahassee because, you know, our
16     apprenticeships programs and all the things are
17     being attacked in Tallahassee.
18           So we have to make sure we urge our
19     legislators who are up in Tallahassee the problems
20     that are happening are locally.  And I think that's
21     our major problem is Tallahassee.
22           I just want to put that out because the
23     minute you try to put a local ordinance in,
24     Tallahassee is going to say you're hurting --
25     you're hurting the economy by doing certain things.
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1           So I think we have to make sure we have a
2     big fight in Tallahassee to try to get some things
3     blocked so these things don't be occurring.
4           CHAIRPERSON OVERMAN:  Excellent.  Thank you,
5     Councilman Gudes.
6           MS. BURTON:  May I make one more comment,
7     please, Commissioner?
8           CHAIRPERSON OVERMAN:  Yes, ma'am.  Go ahead.
9           MS. BURTON:  I do not want to disagree that

10     Tallahassee do stroke a serious pen, but I also
11     want to appeal to people's moral compass.
12           And what the residents and working class
13     people are beginning to see, especially -- and I'm
14     just looking at the landscape of what's being
15     available as affordable and as what is being then
16     boarded down to the courthouse and eviction, it is
17     ramping up very, very severely.
18           And so while Tallahassee might have a strong
19     hand, the moral compass of this community have to
20     take some leadership.  And the -- for Tampa, I
21     am -- the Tampa body of legal government, I'm
22     extremely critical of because what I see occurring
23     is what is being described in our community is a
24     cleansing of black culture and black residents.
25           And so we might be in a free market and
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1     people could do what they want because it is their
2     property, but the sanitizing of black faces,
3     families that are being part of the rental
4     community is something that morally, hopefully,
5     people still have that leadership will be fighting
6     like heck to make sure that our community just
7     don't hide and leadership don't hide behind this
8     theory that the market will dictate this nastiness.
9     Thank you.

10           CHAIRPERSON OVERMAN:  Thank you, Ms. Burton.
11     I do appreciate your sentiment.  That's for sure.
12           With that, I don't see any other hands
13     raised.  Ms. Howell, your next item is the
14     available land report?
15           MS. HOWELL:  Yes, ma'am.  And so I wanted to
16     come back to the board with an available land
17     report.  We -- we introduced the process to you a
18     couple of months ago about the number of available
19     lands we had and the processes that we will be
20     utilizing to -- to utilize or dispense of those
21     properties.
22           And, currently, we -- we reviewed 68
23     available sites.  We have -- we have scored those
24     and we're utilizing a panel to score and to
25     continue to reduce that information.
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1           We have an upcoming RFP where we will
2     include 17 of the properties, and they'll be made
3     available for development.  We are looking at land
4     bagging or utilizing 32 properties or community
5     land trust or land banking, and we have identified
6     19 of those properties that will be released back
7     to real estate for disposal.  Okay.
8           CHAIRPERSON OVERMAN:  Thank you.  And -- and
9     to -- to the question I always ask, okay, I want to

10     see the -- where's the proceeds of that 19
11     properties going.  And I've been assured that they
12     come back to affordable housing for resources,
13     which is great.
14           MS. HOWELL:  Yes, ma'am.
15           CHAIRPERSON OVERMAN:  Thank you very, very
16     much.
17           Are there any questions regarding the
18     available land report?  Seeing none, the ERAP
19     Funding Report, Ms. Howell?
20           MS. HOWELL:  Okay.  I really wanted to bring
21     back this as informational to you.  The county and
22     the city are together, is doing a program for
23     rental assistance collectively.  They received
24     $42 million for rental assistance.  The rental
25     assistance can be for up to 12 months.
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1           The county is administering those funds, and
2     so applications can be submitted online.  And I
3     want to say that we sent out some information on
4     that.  I will get some additional information sent
5     out to you today.
6           We -- we have a priority of families
7     50 percent and below that we initially took
8     applications for, and now it has really been
9     removed to families up to 80 percent and below
10     median family income.
11           And as I say, we can pay back rent, and I
12     want to say they are even considering paying for up
13     to three months as well.  And so our great program
14     for people who are -- who are really still in need
15     and have not be able to -- have not been able to
16     regain their income and/or still behind in their --
17     in their rental payments.
18           CHAIRPERSON OVERMAN:  Thank you.  And I
19     would say I just have to celebrate Audrey Ziegler
20     and her team, because the County has done such an
21     excellent job of managing our housing assistance
22     program, it was one of the reasons why the City
23     agreed to actually partner with us to be able to
24     make this work.
25           Honestly, we should be very proud of the
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1     County's response to this.  There are other
2     counties that are just now trying to figure out how
3     to do it.  And we've done a remarkable job, not
4     only with the first batch but also with this batch,
5     which would set us up very well for any, you know,
6     future resources that come down the pike.
7           So I just want to say thank you to the
8     county staff and to the City to working together to
9     be able to make sure that these dollars are
10     available for those that are in need.
11           Ms. Howell.
12           MS. HOWELL:  Yes.  And I also want to say
13     that this is just for rent, but for homeownership
14     assistance, we do have some mortgage money
15     available for -- for homeowners who have fallen
16     behind in their mortgage to prevent foreclosure.
17           So we have some additional agencies that
18     are -- that is administering those funds, but
19     they're doing it on behalf of the affordable
20     housing team.  So we are considering our homeowners
21     in this process as well.  So they're not being left
22     behind.
23           CHAIRPERSON OVERMAN:  Ms. Howell, is that a
24     income test eligibility as well?
25           MS. HOWELL:  Yes.  It's up to 80 percent
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1     median family income.
2           CHAIRPERSON OVERMAN:  Okay.  Excellent.
3     Thank you.
4           Are there any other questions?  I thought I
5     heard someone?  Ms. Combs, you're recognized.
6           MS. COMBS:  Can you hear me?
7           CHAIRPERSON OVERMAN:  Yes.  Go ahead.
8           MS. COMBS:  All right.  My question was:
9     Can we have an update on where we are with the land
10     trust?  We haven't -- I know the last time we spoke
11     it was put out to a consultant, and I'm just trying
12     to get a timeline on where we are with that.
13           MS. HOWELL:  We are bringing the agreement
14     back to the board.
15           MS. COMBS:  Okay.  Great.  So what does that
16     mean for our board and our committee?
17           CHAIRPERSON OVERMAN:  We have to have a
18     quorum at the next meeting.  Make a recommendation
19     to the BOCC to approve.
20           MS. HOWELL:  It means we'll have an actual
21     formal agreement, and they can begin the workout
22     plan.
23           MS. COMBS:  Thank you.
24           MS. HOWELL:  Yes, yes.  We have several
25     other items that are to the board, you know, and
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1     you can review those at your leisure.
2           And, finally, I want to say that we have our
3     affordable housing newsletter.  We are featuring
4     this month New Life Village.  We had a public
5     facility project done at New Life Village.  We'll
6     be doing a ribbon cutting on that this month.
7           So I urge you to read over the newsletter.
8     Look at some of the wonderful things that we're
9     doing in affordable housing and some of our partner

10     agencies.  We're just so proud of the body of work
11     that's been done throughout the county.
12           And, guys, you know, I wish everybody would
13     have had a chance to be there this past Friday at
14     the ribbon cutting with Blue Sky and -- and with
15     Metropolitan Ministries.
16           I'm so proud to say that, you know, in the
17     Hillsborough County area, Blue Sky and some of our
18     other nonprofits as well are seeing a real benefit
19     and partnering up of nonprofit agencies.  I think
20     that's a real game changer.
21           It's not something that's happening all over
22     the state or all over this nation.  This is
23     something that's really special that's happening
24     here, and so, you know, I just want to give our
25     partners our kudos, whether they're public or
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1     private.
2           We have a lot of -- a lot of participants in
3     this project, and I was just very, very proud to
4     see it roll out and be able to engage with some of
5     the residents.  And so I'll look forward to our
6     next one.  Sarah.
7           CHAIRPERSON OVERMAN:  There you go.  And if
8     you could make sure all the board members are aware
9     of New Life Village's, you know, ceremony so that
10     if there's an opportunity for them to actually
11     attend and rah, rah, and get excited, that sounds
12     great.
13           I will say the -- attending on Friday was --
14     for Sable Place was very powerful.  When you get to
15     see and you have the residents walk up and just say
16     thank you, thank you, thank you, thank you, it
17     helps remind us of why it's so critically important
18     that the work we do here and what it means to the
19     people who have a safe place to live.
20           MR. ROSENWASSER:  Is New Life Village that
21     property located down on 41 next to Crystal Bay
22     Apartments?
23           MS. HOWELL:  Yes, it is.
24           CHAIRPERSON OVERMAN:  It's a cool program.
25           MR. ROSENWASSER:  The concept -- its
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1     original concept -- I'm not sure it's still doing
2     it, I was involved with it -- of having seniors
3     there to assist the young people whose parents are
4     both working, when those young people come home and
5     with homework and make sure they have a snack and
6     those kind of things.  It's a wonderful, wonderful
7     facility.
8           CHAIRPERSON OVERMAN:  Right.  And it's a
9     great home for many children that have been in the

10     foster system or adopted.  Everything about it I
11     just totally love.  And so, yes, I would love to
12     have an opportunity to celebrate their success in
13     moving this project forward that I know they've
14     been working on for a couple of years.  Several,
15     three years, if not more than that.  So look
16     forward to it.
17           MS. HOWELL:  I want to say that's all from
18     me, Commissioner.  Thank you.
19           CHAIRPERSON OVERMAN:  Okay.  Great.  Great.
20           Is there any old business?  Any new
21     business?
22           COUNCILMAN GUDES:  Commissioner Overman, can
23     I be recognized?
24           CHAIRPERSON OVERMAN:  Is that Councilman
25     Gudes?
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1           COUNCILMAN GUDES:  Yes, ma'am.
2           CHAIRPERSON OVERMAN:  Yes, you're
3     recognized, sir.
4           COUNCILMAN GUDES:  You know, we have to be a
5     trendsetter for this board.  You know, I hear the
6     word "workforce housing" always that's talked
7     about.  That's the new word, but it's not a good
8     word for all.
9           And people are using that as a new crutch,
10     workforce housing everything we do.  But I wanted
11     Ms. Howell or this board can look at maybe defining
12     workforce and essential workforce.  Those are two
13     different things.
14           And items of workforce housing, that's not
15     the everyday average person.  That's not the
16     workforce.  And I'd like to look to see if this
17     board can kind of change the narrative and get the
18     new word out there in the streets of looking at an
19     essential workforce.
20           But the essential workforce is your local
21     Walmart, your local moms/pops.  Those are your --
22     your lower income areas folks.  We have the revenue
23     recognize that when we're talking about housing and
24     not essentially poor people, but there are a lot of
25     people who are struggling to make it.
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1           They're not poor, but they're in that
2     essential workforce category versus the actual
3     workforce.  That is defined for certain other
4     careers, and I don't think -- I think it's
5     hurting -- it's hurting the culture of getting
6     people into housing.
7           So I think Ms. Howell, if she could, she can
8     look into that, maybe this board change the
9     narrative and get a new word out there.  And people
10     understand what essential workforce and be able to
11     change that narrative a little bit.
12           MS. HOWELL:  Great.  I absolutely will.  You
13     know, I think they got workforce housing.  They
14     have attainable housing.  They have affordable
15     housing.  They got low income housing.  They got
16     all of these different terms that they use, and
17     they use them interchangeably, but typically for --
18     for the benefit of the population that they're
19     speaking to.
20           So, you know, I can certainly bring back
21     some -- some definitions that we can look at and
22     say, you know what, when this board speaks as a
23     board, that this is our -- this is how it's defined
24     and you know what the intent is.  So absolutely.
25           CHAIRPERSON OVERMAN:  Excellent.  Excellent
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1     points.  Yeah.  You are right.  I've got into it
2     with several consultants at one point in time.
3     It's like okay, which -- which language are you
4     trying to use here and what audience are you
5     attempting to serve?
6           Because it wasn't the range that we've been
7     working in, you know, in this area in terms of our
8     development.  And I think that's really important.
9     As we work in the future to encourage judicial

10     affordable housing partners, those individuals who
11     can develop properties and make properties
12     available for -- for individuals who live here and
13     work here, but live here and also have grown up
14     here.  Have had their whole lives here and retired
15     here.  To make sure that they have a safe place
16     over their head, I think is also very important.
17           So we need to -- having a definition or a
18     conversation about that in the future doesn't hurt.
19           Just a reminder, everyone, we should be
20     receiving an e-mail with contact information to our
21     legislators.  Please remember to get that out as
22     soon as possible.  Write it in your own words.
23     Help them understand the importance of our mission
24     and why actually protecting the Sadowski Trust is
25     so critically important for our mission.
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1           Tomorrow morning is the 10:00 a.m., I
2     believe, is the Sadowski Affiliates will have their
3     Webinar.  Take a look for that information, and
4     also take advantage of the Florida Housing
5     Coalition Webinars that they can also give you some
6     assistance in getting caught up on what's going on
7     in their world and how affordable housing is
8     solving problems.
9           With that, seeing no other hands or hand

10     wavings, I will call the meeting adjourned.  Thank
11     you very much for being here today.
12           (Hearing was concluded at 10:29 a.m.)
13
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Agenda Item Cover Sheet 
Agenda Item No. A-1

Meeting Date 3/3/2021

 Consent Section  Regular Section  Public Hearing

Subject: Approve and Execute the First Modification to the Software Service Agreement and Order 
Form with Benevate Inc., for Neighborly Software, and authorize an increase of $107,677.06 
for additional users and services for the Affordable Housing Services Department and other 
departments as requested.             

Department Name: Affordable Housing Services
Contact Person: Tramaine Whittey Contact Phone: 813-274-6663 
Sign-Off Approvals:
Ronald Barton 2/19/2021 Cheryl Howell 2/19/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 2/19/2021 Nancy Takemori 2/19/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 2/23/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
Approve and execute the First Modification to the three (3) year Software Service Agreement and Order 
Form with Benevate, Inc., for Neighborly Software. The sole source purchase agreement (18896) was 
administratively approved on September 18, 2019 for the Affordable Housing Services Department 
(AHSD).  This First Modification will increase the award to $244,814.98 to account for the use of the 
program by other departments in support of CARES Act funded programs and other programs as needed.
The funding required for the increase is available in the requesting department's approved budget, and 
purchase orders will only be issued against approved budgets. 

Financial Impact Statement:
The funding required for the increase is available in the requesting department's approved budget, and 
purchase orders will only be issued against approved budgets. 

Background:
A three (3) year Software Service Agreement and Order Form with Benevate, Inc., for Neighborly 
Software, a sole source purchase (18896), was administratively approved on September 18, 2019, at a 
cost of $112,438.44 for the Affordable Housing Services Department (AHSD). Pursuant to the approval 
of the award, a Blanket Purchase Agreement (BPA 219215377) was issued for the software, to the 
vendor, Benevate, Inc., d/b/a Neighborly Software.  

On December 18, 2019 (BOCC Doc No. 19-1340) a formal agreement with Benevate, Inc. was approved 
and the funding was increased to allow for AHSD to add six (6) additional users which increased the total
three (3) year price by $23,199.48, from $112,438.44 to $135,637.92.  This software includes an asset 
management module which assists AHSD in better managing its programs to maintain compliance with 
regulatory requirements. This software is also used by the City of Tampa and numerous local non-profit 
organizations to standardize collaborative reporting that is compatible with the Oracle platform. This 
software is also used to support CARES Act funded programs in conjunction with other County 
departments.   



On January 27, 2020, the agreement was increased by $1,500.00 from $135,637.92 to $137,137.92 for 
additional system use, by the Director of Affordable Housing Services from delegated authority from the 
County Administrator.

This Modification will increase the award by $107,677.06 to a total of $244,814.98 to accommodate 
continuous departmental software needs and to support additional programs related to the CARES Act, or
as needed by other departments. 

List Attachments:  First Modification to Agreement with Benevate Inc.



Agenda Item Cover Sheet 
Agenda Item No. A-2

Meeting Date 3/3/2021

 Consent Section  Regular Section  Public Hearing

Subject: Partial Release of Mortgages and Land Use Restriction Agreement, by Hillsborough County 
as mortgagee for the multi-family affordable housing property owned by Blue Broadway 2, 
LLC, for return of Right of Way property to Hillsborough County. Hillsborough County has  
mortgages and a land use restriction agreement on the property as a result of providing State 
Housing Initiatives Partnership (SHIP) and Local Housing (HOPE Act) funding for Phase II 
of the multifamily affordable housing project known as the Sabal Place.

Department Name: Affordable Housing Services
Contact Person: Michelle Boone Contact Phone: 813-274-6842
Sign-Off Approvals:
Ronald Barton 2/19/2021 Cheryl Howell 2/18/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 2/19/2021 Nancy Takemori 2/18/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 2/19/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
Approve a Partial Release of Mortgages (SHIP and HOPE Act) and Land Use Restriction Agreement for 
the return of Right of Way by Blue Broadway 2, LLC to Hillsborough County as part of this multi-
family affordable housing project funded with State Housing Initiative Partnership (SHIP) and Local 
Housing (HOPE Act) funds previously provided by Hillsborough County.  Blue Broadway 2, LLC is 
returning ownership of Right of Way property back to Hillsborough County.  There is no fiscal impact 
associated with the Partial Release of Mortgages and Land Use Restriction Agreement. 

Financial Impact Statement:
There is no fiscal impact associated with the Partial Release of Mortgage and Land Use Restriction 
Agreements.

Background:
On June 9, 2019, Hillsborough County entered into a State Housing Initiatives Partnership (SHIP) 
Program and Local Housing (HOPE Act) funding agreement with Blue Broadway 2 LLC, for the 
construction of a Phase II of a multi-family affordable housing development (BOCC Doc. 19-0676) 
known as Sabal Place.  Phase II of the project will consist of forty-seven (47) one-bedrooms, thirty-seven
(37) two-bedrooms and twenty-eight (28) three-bedrooms. This affordable multi-family development will
be located north of E. Broadway Avenue in unincorporated Hillsborough (folios: 065718-0050 and 
065848-0100). 

In connection with the development of the project, Blue Broadway 2, LLC is returning ownership of 
Right of Way property back to Hillsborough County.    The Partial Release of the SHIP and HOPE Act 
Mortgages in favor of Blue Broadway 2 LLC, which incorporate a partial release of the land use 
restriction agreement, is required.



Currently, this project is scheduled to be completed in February 2021. 

List Attachments:  Partial Release of Mortgage (SHIP), Partial Release of Mortgage (Local Funds), Exhibit A Easement
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Agenda Item No. A-1

Meeting Date 4/7/2021

 Consent Section  Regular Section  Public Hearing

Subject: Agreement between Hillsborough County and The Centre for Women, Inc. to provide State 
Housing Initiatives Partnership (SHIP) and Local Housing (HOPE) funding for the single-
family owner-occupied rehabilitation program in the amount of $1,751,000 to benefit low 
income homeowners in Hillsborough County. 

Department Name: Affordable Housing Services
Contact Person: Tramaine Whittey Contact Phone: 274-6673
Sign-Off Approvals:
Ronald Barton 4/1/2021 Cheryl Howell 3/30/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 4/1/2021 Nancy Takemori 3/31/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 4/1/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
Approve an agreement between Hillsborough County and The Centre for Women, Inc., to provide State 
Housing Initiatives Partnership (SHIP) and Local Housing (HOPE) funding for the single-family owner-
occupied rehabilitation program in the amount of $1,751,000 through the Affordable Housing Services 
Department.  This program will benefit residents of the priority areas of East Tampa (including portions 
located within the City of Tampa), Plant City, Town 'n' Country, Palm River, and may also include other 
areas of unincorporated Hillsborough County with incomes up to 80% Area Median Income.  This 
agreement will be funded with $1,251,000 from the FY 21 State Housing Initiative Partnership (SHIP) 
Fund and $500,000 from the Local Housing (HOPE) funding.

Financial Impact Statement:
This agreement will be funded with $1,251,000 from the FY 21 State Housing Initiative Partnership 
(SHIP) Fund and $500,000 from the Local Housing (HOPE) funding.

Background:
The Centre for Women, Inc., (CFW) was awarded SHIP and Local Housing (HOPE) funding through a 
competitive RFP for an owner-occupied rehabilitation program which includes assistance for special 
needs clients, per the SHIP funding program requirements. This program will benefit twenty-six 
homeowners earning at or below 80% Area Median Income, including a minimum of 7 special needs 
households. 

Rehabilitation is available to eligible low-income homeowners in the priority areas of East Tampa 
(including portions located within the City of Tampa), Plant City, Town 'n' Country, Palm River, and also
includes other areas of unincorporated Hillsborough County.  Rehabilitation work covered under this 
agreement includes but not limited to the following: roof repair/replacement, HVAC, plumbing, 
electrical, kitchen, bathroom, flooring and modifications to assist with handicapped accessibility and 
mobility issues. 



List Attachments:  Funding Agreement with The Centre for Women, Inc.
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Meeting Date 4/7/2021

 Consent Section  Regular Section  Public Hearing

Subject: An Agreement between Hillsborough County and the Florida Housing Coalition, Inc. for the 
provision of consultant services to establish a community land trust (CLT)  

Department Name: Affordable Housing Services
Contact Person: Willette Hollinger Contact Phone: 813-274-6628
Sign-Off Approvals:
Ronald Barton 4/1/2021 Cheryl Howell 3/30/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 4/1/2021 Nancy Takemori 3/31/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 4/1/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
Approve a funding agreement with Florida Housing Coalition, Inc. (FHC) in the amount of $50,000, for 
the provision of consulting services to establish a community land trust (CLT).  FHC proposes to provide
the legal, financial, educational, operational and administrative components of establishing and 
maintaining a CLT in Hillsborough County.  Funding for this agreement is included in the Countywide 
General Fund of the Non-Departmental Allotments' FY 21 adopted budget. 

Financial Impact Statement:
Funding for this Agreement is included in the Countywide General Fund of the Non-Departmental 
Allotments' FY 21 adopted budget. 

Background:
Florida Housing Coalition, Inc. (FHC) is a non-profit corporation which provides training, technical 
assistance and consulting services on a statewide basis to local governments and community-based 
organizations on meeting affordable housing needs.   FHC proposes to provide consulting services to 
Hillsborough County to assist with establishing a community land trust (CLT), with a mission of creating
permanently affordable housing for low -and moderate-income residents of Hillsborough County. The 
proposed funding agreement provides $50,000 from General Funds to FHC to provide the legal, 
financial, educational, operational and administrative components of establishing and maintaining a CLT.
Under the proposed Funding Agreement, FHC will provide the County with the information it needs to 
determine what type of entity would be best for operation of a CLT in Hillsborough County, and based 
upon the County's needs, goals, and objectives, recommend to the County the most suitable approach to 
establish the CLT.

A Request for Proposal (#21004) was properly posted for this scope of work by the Procurement Services
Department from Jan 12, 2021 through Jan. 29th, 2021.There was only one applicant and there were no 
challenges to the Notice of Intent to Award.



The first deliverable to the County will be a recommendation on the most suitable type of CLT based on 
discussions around housing needs, current subsidy programs and mechanisms for lasting affordability, 
land disposition process, and the organizational capacity of existing community organizations. 

Next, FHC will assist the County with operationalizing the CLT, which will include providing 
recommendations and advice on legal documents, board composition, financial commitments to support 
CLT operations and projects, community engagement and stakeholder education, disposition of County-
owned or surplus land, and utilizing the CLT model to enhance existing affordable housing subsidy 
programs and strategies. 

The final deliverable to the County will include providing the documents to form the CLT.  Depending 
upon the legal structure of the entity recommended, this may include legal documents, ground lease(s), 
and a community engagement plan.  This deliverable will also include presentation to the Director of 
Affordable Housing Services, the Affordable Housing Advisory Board and the Board of County 
Commissioners.  

The expiration of this agreement will be October 31, 2021.

List Attachments:  Agreement with FHC



Agenda Item Cover Sheet 
Agenda Item No. A-3

Meeting Date 4/7/2021

 Consent Section  Regular Section  Public Hearing

Subject: Agreement between Hillsborough County and the East Tampa Business and Civic 
Association, Inc., to provide Local Housing (HOPE) funding for the single-family owner-
occupied rehabilitation and demolition/replacement program in the amount of $1,000,000 to 
benefit homeowners at or below 100% of area median income in Hillsborough County. 

Department Name: Affordable Housing Services
Contact Person: Tramaine Whittey Contact Phone: 813-274-6663
Sign-Off Approvals:
Ronald Barton 4/1/2021 Cheryl Howell 3/30/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 4/1/2021 Nancy Takemori 3/31/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 4/1/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
Approve an agreement between Hillsborough County and East Tampa Business and Civic Association, 
Inc., to provide Local Housing (HOPE) funding for the single-family owner-occupied rehabilitation and 
demolition/replacement program in the amount of $1,000,000 through the Affordable Housing Services 
Department.  This program will benefit residents in unincorporated Hillsborough County, Plant City, 
Temple Terrace, and the East Tampa area (including portions located within the City of Tampa), with 
incomes up to 100% of area median income.  This agreement will be funded with $1,000,000 from the 
Local Housing (HOPE) fund.  

Financial Impact Statement:
This agreement will be funded with $1,000,000 from the Local Housing (HOPE) fund.

Background:
East Tampa Business and Civic Association, Inc. (ETBCA) was awarded Local Housing (HOPE) 
funding through a competitive RFP for an owner-occupied rehabilitation and demolition/replacement 
program. This program will benefit a minimum of eleven (11) homeowners earning at or below 100% 
area median income and allows residents to remain in their homes and current neighborhoods. 

Rehabilitation is available to eligible homeowners at or below 100% of area median income who reside 
in unincorporated Hillsborough County, Plant City, Temple Terrace, and the East Tampa area (including 
portions located within the City of Tampa).  Rehabilitation work covered under this Agreement includes: 
roof repair/replacement, HVAC, plumbing, electric, kitchen, bathroom, flooring and modifications to 
assist with handicapped accessibility and mobility issues. 

Demolition/replacement is available to eligible homeowners when the rehabilitation work would be more
then 50% of the value of the home.  Homes are demolished and a new home is built in its place.  
Hillsborough County will place a lien on the home for the value of the construction of the new home or 



the rehabilitation work performed.  

List Attachments:  Funding Agreement with the East Tampa Business and Civic Association



Agenda Item Cover Sheet 
Agenda Item No. A-4

Meeting Date 4/7/2021

 Consent Section  Regular Section  Public Hearing

Subject: Subordination of encumbrances of Hillsborough County, as mortgagee for the multi-family 
affordable housing property owned by Blue Broadway 2, LLC, to property rights of 
Hillsborough County for construction and/or maintenance of a portion of a County road 
and/or easement system on the property. Hillsborough County has mortgages and a land use 
restriction agreement on the property as a result of providing State Housing Initiatives 
Partnership (SHIP) and Local Housing (HOPE) funding for Phase II of the multifamily 
affordable housing project known as the Sabal Place. The County's interests as mortgagee and
lender are to be subordinated to the County's interests as the owner and/or operator of the 
County road and/or easement system to be located on a portion of the property. 

Department Name: Affordable Housing Services
Contact Person: Tramaine Whittey Contact Phone: 274-6663
Sign-Off Approvals:
Ronald Barton 4/1/2021 Cheryl Howell 3/30/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 4/1/2021 Nancy Takemori 3/31/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 4/1/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
Approve a Subordination of Encumbrance to Property Rights of Hillsborough County to enable the 
location, construction and/or maintenance of  a portion of the County Road and/or Easement System on 
this multi-family affordable housing project funded with State Housing Initiative Partnership (SHIP) and 
Local Housing (HOPE) funds previously provided by Hillsborough County.  There is no fiscal impact 
associated with the subordination.

Financial Impact Statement:
There is no fiscal impact associated with the Subordination.

Background:
On June 9, 2019, Hillsborough County entered into a State Housing Initiatives Partnership (SHIP) 
Program and Local Housing (HOPE) funding agreement with Blue Broadway 2 LLC, for the 
construction of a Phase II of a multi-family affordable housing development known as Sabal Place. Phase
II of the project will consist of forty seven (47) one-bedrooms, thirty seven (37) two-bedrooms, and 
twenty eight (28) three-bedrooms. This affordable multi-family development is located north of E. 
Broadway Avenue in unincorporated Hillsborough (folios: 065718-0050 and 065848-0100). 

In connection with the development of the project, Hillsborough County and Blue Broadway 2, LLC 
entered into two Mortgages and a Land Use Restriction Agreement encumbering the property. Blue 



Broadway 2, LLC, and the Facilities Management and Real Estate Department are now requesting that 
the County subordinate its mortgage interest and restrictive covenants in the portion of the lands where it 
is necessary to locate, construct, maintain and/or improve a portion of a county road and/or easement 
system to the rights of the County as owner and/or operator of the county road and/or easement system.  

This Subordination is required for the completion of the project. 

List Attachments:  Subordination of Encumbrance to Property Rights of Hillsborough County



Agenda Item Cover Sheet 
Agenda Item No. A-5

Meeting Date 4/7/2021

 Consent Section  Regular Section  Public Hearing

Subject: Second Modification to the Funding Agreement between Hillsborough County and the 
Florida Housing Coalition, Inc., for affordable housing capacity building services, to extend 
the expenditure deadline and expiration date, and add additional funding.   

Department Name: Affordable Housing Services
Contact Person: Cheryl Howell Contact Phone: 813-274-6842
Sign-Off Approvals:
Ronald Barton 4/1/2021 Cheryl Howell 3/30/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 4/1/2021 Nancy Takemori 3/31/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 4/1/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
Approve the Second Modification to the Funding Agreement with the Florida Housing Coalition, Inc. 
(FHC), to extend the expiration date of the agreement from March 31, 2021 to June 30, 2022 and extend 
the expenditure deadline from February 28, 2021 to May 30, 2022.  The modification will also add an 
additional $100,000 in Local Housing Funds for a total amount of $300,000, to continue to provide 
capacity building services to up to ten affordable housing and community development organizations that
benefit extremely low, very low, low, and moderate income persons who reside in Hillsborough County. 
This modification will be funded with $100,000 from the FY 21 Local Housing (HOPE) Fund budget.   

Financial Impact Statement:
This Modification will be funded with $100,000 from the FY 21 Local Housing (HOPE) Fund budget.

Background:
Florida Housing Coalition, Inc. (FHC) provides training, technical assistance and consulting services on a
statewide basis to local governments and community based organizations on meeting affordable housing 
needs.   

The County entered into an Agreement with FHC on April 17, 2019 pursuant to which the County 
provided $100,000 in general funds to the FHC to provide up to eight non-profit agencies located in, or 
serving Hillsborough County residents, with organizational assessments, individualized training, 
technical assistance and capacity building in order to increase the capacity of organizations to be better 
positioned to provide affordable housing activities, as well as develop additional affordable housing units
in Hillsborough County. 

The Agreement was modified on May 20, 2020 to extend the term for an additional year and add 
$100,000 in funding to continue the work of FHC and the eight agencies selected to participate in this 
unique program.  



Outcomes of the program include but are not limited to: successfully obtaining funding through the 
County's RFP for affordable housing or community development projects; creating successful joint 
ventures and collaborating with partners to create new affordable housing opportunities; increased 
financial and organizational capacity; individual and group special training opportunities, webinars and 
attendance at statewide conferences; and individualized technical assistance for each participating 
organization based on goals and priorities.  

The expiration date of the Agreement, as modified, is March 31, 2021 with one possible renewal. This 
Second Modification to the Agreement is the final one-year extension. This Second Modification also 
adds an additional $100,000 in funding for a total of $300,000 and will allow additional agencies to 
participate in the program as well as provide additional services.  

To date, the eight participating agencies have been assisted with financial capacity, board development, 
partnership development, and leveraging funding for community development and housing projects. Six 
agencies have recently been successful in receiving funding through the Affordable Housing RFP process
including one as a new CHDO. 

Affordable Housing Services and FHC agree that the additional time and funding is needed to work with 
the selected organizations to successfully increase capacity to enable the agencies to develop additional 
affordable housing and community development opportunities in Hillsborough County. 

List Attachments:  Second Modification to Agreement 



Agenda Item Cover Sheet 
Agenda Item No. A-6

Meeting Date 4/7/2021

 Consent Section  Regular Section  Public Hearing

Subject: Second Modification to the CDBG Funding Agreement between Hillsborough County and 
Dawning Family Services Inc., (F/K/A Alpha House of Tampa, Inc.), for the public facility 
improvement project located at 6718 N. Armenia Ave, FL 33604 to extend the expenditure 
and expiration dates, and approve the Second Amendment to Land Use Restriction 
Agreement and Second Modification to Mortgage and Note.    

Department Name: Affordable Housing Services
Contact Person: Tramaine Whittey Contact Phone: 813-274-6663
Sign-Off Approvals:
Ronald Barton 4/1/2021 Cheryl Howell 3/30/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 4/1/2021 Nancy Takemori 3/31/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 4/1/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
(a) Approve the Second Modification to the CDBG Funding Agreement between Hillsborough County 
and Dawning Family Services Inc., for public facility improvements located 6718 N. Armenia Ave, FL 
33604 to extend the expenditure deadline from February 28, 2021 to May 31, 2021; extend the expiration
date of the agreement from March 31, 2021 to June 30, 2021; and approve the revision to the Scope of 
Services to include bathroom renovations and landscaping upgrades.  (b) Approve the Second 
Amendment to the Land Use Restriction Agreement between Hillsborough County and Dawning Family 
Services Inc., to extend the duration of covenants to June 30, 2041.  (c) Approve the Second 
Modification to the CDBG Mortgage and Promissory Note with for Dawning Family Services Inc., to 
extend the termination date to June 30, 2041.  This Second Modification will provide an extension of 
time to allow for the completion of additional activities within the scope of work.  Due to COVID-19, 
Dawning Family Services Inc. has experienced delays with the procurement of materials.  The work on 
the project is in progress and will be concluded by May 31, 2021.  There is no fiscal impact associated 
with this second modification.   

Financial Impact Statement:
There is no fiscal impact associated with this second modification.

Background:
Dawning Family Services, Inc., formerly known as Alpha House of Tampa, was awarded CDBG funding
for design and engineering, infrastructure and construction improvements to the property located at 6718 
N. Armenia Ave, FL 33604 to assist 270 homeless households. The original Agreement was approved by
the Board of County Commissioners on August 8, 2019 in the amount of $1,000,000.00. A First 
Modification was approved by the Board of County Commissioners on January 8, 2020 to add an 
additional $1,000,000.00 in CDBG funds to the Agreement and to extend the expiration and expenditure 
dates.  



This Second Modification will provide an extension of time to allow for the completion of additional 
activities within the scope of work. Due to COVID-19, Dawning Family Services, Inc. has experienced 
delays with procuring materials. The work on the project is in progress and will be concluded by May 30,
2021.

The improvements to be constructed with this CDBG funding include the following:  

Family Welcome Center: Make various repairs to the existing multi-purpose building on the Property, 
which will have classrooms, training rooms, a computer lab and administrative offices. Various 
electrical, plumbing and HVAC repairs shall be made to the existing structure, in addition to roof repairs.

Family Services Center: Minor repairs such as electrical and/or plumbing updates and painting to this 
existing building, with space to be made available to other social service providers who offer services to 
clientele.  

Site Improvements and Infrastructure: This will include site work, storm drainage, infrastructure and 
other work required to prepare the site for construction. A site security system will be added, the parking 
lot and driveway will be repaired, the existing fencing will be repaired, a fire suppression system will be 
added and the interior and exterior of all buildings will be painted, and landscaping provided. 

Soft Costs: Soft costs including architectural design fees, engineering fees, permitting fees, and impact 
fees may be included in the reimbursable scope of work for the project.

As of January 2021, Dawning Family Services Inc., has completed 95% of the Family Welcome Center 
(Building A) and 15% of the sitework. Upon completion of the project, over 270 low to moderate income
households residing in Unincorporated Hillsborough County, Plant City and Temple Terrace will benefit.

Since 2019, Hillsborough County has awarded the Dawning Family Services a total of $2,000,000 under 
this Agreement. Currently, $549,111.62 has been expended. The remaining $1,450,888.38 will be 
expended by May 2021.

All individuals served will be low to moderate income individuals (LMI) and families, or individuals 
who are homeless. The renovations to the existing buildings will provide stability and sustainability for 
the residents in Hillsborough County through the programs offered at the facility.

There is no financial impact associated with this fourth modification. 

List Attachments:  Second Modification to CDBG Funding Agreement, Second Amended Land Use Restriction Agreement, Second Modification to 
Mortgage and Note.



Agenda Item Cover Sheet 
Agenda Item No. A-1

Meeting Date 4/21/2021

 Consent Section  Regular Section  Public Hearing

Subject: HOME Investment Partnerships Program Funding Agreement between Hillsborough County 
and Habitat for Humanity of Hillsborough County, Inc. in the amount of $391,872.44 for the 
construction of eight (8) semi-attached townhomes on eight (8) separate lots that will be 
marketed and sold to households with incomes at or below eighty percent (80%) of Area 
Median Income (AMI).  The property is located in the Clayton Subdivision on Mason Street 
in Brandon, Florida.

Department Name: Affordable Housing Services
Contact Person: Tramaine Whittey Contact Phone: 274-6663
Sign-Off Approvals:
Ronald Barton 4/9/2021 Cheryl Howell 4/8/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 4/9/2021 Nancy Takemori 4/9/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 4/9/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
(a) Approve the HOME Investment Partnerships Program (HOME) Funding Agreement in the amount of
$391,872.44 between Hillsborough County and Habitat for Humanity of Hillsborough County, Inc. for 
the construction of eight (8) semi-attached townhomes on eight (8) separate lots that will be marketed 
and sold to households with incomes at or below eighty percent (80%) of Area Median Income (AMI) as 
published by HUD.  (b) Approve a Land Use Restriction Agreement (LURA) between Habitat for 
Humanity of Hillsborough County, Inc. and Hillsborough County restricting the sale of the townhomes 
developed with HOME funding for households at or below 80% of the Area Median Income for a term 
of twenty years, to be released upon sale to eligible buyers.  Upon the sale of each townhome to an 
income eligible homebuyer, approve a LURA to be entered between the County and the homebuyer.  (c) 
Approve the form of a Mortgage and Promissory Note with Habitat for Humanity of Hillsborough 
County, Inc., reflecting the County's investment of HOME funds in each townhome developed, and the 
form of a Mortgage and Promissory Note to be entered into by the income eligible homebuyer upon sale 
of the property from Habitat to the homebuyer reflecting the use of HOME proceeds for down payment 
assistance to make the purchase of the townhome affordable.  This agreement will be funded with 
$391,873 from the FY 21 Adopted HOME budget.   

Financial Impact Statement:
This agreement will be funded with $391,873 from the FY 21 Adopted HOME budget.

Background:
Hillsborough County receives an annual allocation of HOME Investment Partnerships Program funding 
from the Department of Housing and Urban Development (HUD) to implement local housing strategies 
designed to increase homeownership and affordable housing opportunities for low and very low income 
families. 



Habitat for Humanity of Hillsborough County Inc. was awarded funding pursuant to RFP #19849.1 and 
will use the $391,872.44 in HOME funds provided under this Agreement for the construction of eight (8)
semi-attached townhomes on eight (8) separate lots that will be marketed and sold to households with 
incomes at or below eighty percent (80%) of Area Median Income (AMI). The townhomes are located in 
the Clayton Subdivision on Mason Street in Brandon, Florida.

List Attachments:  HOME Initiatives Partnership Agreement with Habitat for Humanity of Hillsborough County, Inc. with attached form of Land Use 
Restriction Agreement with Habitat and with Homebuyers, and Habitat Mortgage and Note and Homebuyer Mortgage and Note



Agenda Item Cover Sheet 
Agenda Item No. A-2

Meeting Date 4/21/2021

 Consent Section  Regular Section  Public Hearing

Subject: Second Modification extending the expenditure and expiration dates in the Agreement 
between Hillsborough County and the Enterprising Latinas, Inc., funding the cost of 
improvements to the Wimauma Opportunity Center under the Community Development 
Block Grant (CDBG), and associated Second Amendment to the Land Use Restriction 
Agreement and Second Modification to the Deferred Payment Mortgage and Note with the 
property owner Wimauma Opportunity Center, LLC.

Department Name: Affordable Housing Services
Contact Person: Tramaine Whittey Contact Phone: 274-6663
Sign-Off Approvals:
Ronald Barton 4/14/2021 Cheryl Howell 4/13/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 4/14/2021 Nancy Takemori 4/13/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 4/15/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
Approve the Second Modification to the Community Development Block Grant (CDBG) Agreement 
with Enterprising Latinas, Inc. to allow for the extensions of the expenditure deadline from February 28, 
2021 to October 31, 2021 and the expiration date of the Agreement from March 31, 2021 to November 
30, 2021, and associated Second Amendment to the Land Use Restriction Agreement and Second 
Modification to Deferred Payment Mortgage and Note with the property owner, Wimauma Opportunity 
Center, LLC.  This Second Modification will allow for an extension of time for the completion of 
activities within the scope of work by extending the expenditure and expiration dates in the Agreement 
between Hillsborough County and Enterprising Latinas, Inc., and the associated Second Amendment to 
the Land Use Restriction Agreement and Second Modification to the Deferred Payment Mortgage and 
Note with the property owner Wimauma Opportunity Center, LLC.  There is no financial impact 
associated with this Second Modification. 

Financial Impact Statement:
There is no financial impact associated with this Second Modification.

Background:
On December 18, 2019, Hillsborough County and Enterprising Latinas, Inc. entered into a Community 
Development Block Grant (CDBG) Agreement for FY 2019-2020 in the amount of $386,080.00. (BOCC
Doc. #19-1925).  The Agreement provided CDBG funding to Enterprising Latinas, Inc. for 
improvements and the expansion of the Wimauma Opportunity Center which provides workforce 
training, job placement, entrepreneurship training, and business development to low and moderate 
income residents of Wimauma, Florida.  
 
The First Modification, approved by the Board on November 16, 2020 (BOCC Doc. #20-1209), allowed 



for additional time to complete the scope of work due to delays caused by the pandemic. During this time
the subrecipient completed the purchase of three (3) modular units, installation of a new HVAC system, 
installation of a new roof, upgrades to the building's electrical and plumbing, and the activation of a 
commercial kitchen.   

Due to site review and permitting challenges, the remaining project activities had been postponed. These 
challenges have since been resolved and the subrecipient is able to move forward with the preparation of 
the site and installation of the three (3) modular units.   
 
This Second Modification will allow for an extension of time for the completion of activities within the 
scope of work by extending the expenditure and expiration dates in the Agreement between Hillsborough
County and the Enterprising Latinas, Inc., and the associated Second Amendment to the Land Use 
Restriction Agreement and Second Modification to the Deferred Payment Mortgage and Note with the 
property owner Wimauma Opportunity Center, LLC, and will provide an extension of time for the 
completion of activities within the scope of work.  
 
There is no financial impact associated with this Second Modification

List Attachments:  Second Modification to the Community Development Block Grant Agreement, Second Amendment to Land Use Restriction Agreement, 
Second Modification to Deferred Payment Mortgage and Note 



Agenda Item Cover Sheet 
Agenda Item No. A-3

Meeting Date 4/21/2021

 Consent Section  Regular Section  Public Hearing

Subject: Assignment and Assumption of SHIP, HOME, and Special Purpose Grant Funding 
Agreements, Mortgages and Promissory Notes, and approval of the SHIP, HOME and Special
Purpose Grant Mortgage and Promissory Note Modifications, associated with the proposed 
sale of La Estancia Apartments, a farmworker community located in Wimauma from 
Wimauma Community, Ltd. to La Estancia, Ltd.  Assumption of the funding agreements and 
modified mortgages and promissory notes will allow the new owner to obtain additional 
leveraged funding for the purpose of providing substantial rehabilitation to the property while
extending the affordability period. 

Department Name: Affordable Housing Services
Contact Person: Michelle Boone Contact Phone: 274-6842
Sign-Off Approvals:
Ronald Barton 4/9/2021 Cheryl Howell 4/8/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 4/9/2021 Nancy Takemori 4/9/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 4/9/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
Approve the Assignment and Assumption of the SHIP, HOME, and Special Purpose Grant Agreements, 
Mortgages and Promissory Notes, from the existing property owner, Wimauma Community, Ltd., to the 
proposed new owner La Estancia, Ltd., and approve the Amendments to the SHIP, HOME and Special 
Purpose Grant Mortgage and Promissory Notes.  La Estancia Ltd., is acquiring the La Estancia 
Apartments (84 units of farmworker housing in Wimauma) from the current owner Wimauma 
Community, Ltd.  Approval of these Assumptions and Mortgage and Note Modifications will extend the 
affordability compliance period by thirty (30) years and enable the new owner to obtain additional 
leveraged funding for necessary substantial rehabilitation to the property.  The Approval of the 
Assumptions and Mortgage and Note Modifications will result in foregoing future interest revenue in the 
amount of $134,301.50 and extending the affordability period by thirty (30) years.

Financial Impact Statement:
The Approval of the Assumptions and Mortgage and Note Modifications will result in foregoing future 
interest revenue in the amount of $134,301.50.

Background:
La Estancia Apartments is an 84 unit affordable housing rental project located at 5292 Guadalupe Rd, 
Wimauma, FL. All 84 units in the project are designated as affordable units for farmworker households 
with annual income of sixty percent (60%) or less than the Area Median Income (AMI). Hillsborough 
County provided funding for construction and improvements to the project beginning in 1996.  
 
On March 6, 1996, Hillsborough County entered into an Agreement with Wimauma Community, Ltd. 
(WC Ltd.), to provide $1,000,000 in U.S. Department of Housing and Urban Development Special 



Purpose Grant funding to WC Ltd. for the development and construction of the La Estancia Apartments 
(BOCC Doc. #96-0602). A Special Purpose Grant Mortgage and Note were executed and recorded to 
secure the funding provided under the agreement.  The Mortgage and Note were modified on April 3, 
1996 (BOCC Document # 96-0765) to reduce the amount of the loan to $435,000 from $565,000 upon 
the completion of construction and lease up of the project and to forgive the interest accrued to date.  
 
On August 21, 1996, the County entered into an Agreement with WC Ltd. (BOCC Doc No. 96-1677) to 
provide State Housing Initiatives Partnership (SHIP) program funding in the amount of $158,182 to WC 
Ltd. for the construction of a lift station for the La Estancia Apartments, which was secured by a SHIP 
Mortgage and Note. 
 
On August 20, 2003, the County entered into an Agreement with WC Ltd. (BOCC Doc No. 03-1225) to 
provide HOME Investment Partnership (HOME) program funding in the amount of $177,000 for 
improvements to the La Estancia Apartments, which was secured by a HOME Mortgage and Note.   
 
WC Ltd. is in the process of transferring ownership of the property to La Estancia, Ltd., with an 
anticipated closing date of April 2021. The property will remain affordable farmworker housing under 
the new ownership. In connection with the transfer, WC Ltd. has requested to modify the HOME and 
SHIP mortgages and notes to clarify the forgiveness and loan terms, and to modify the Special Purpose 
Grant mortgage and note to forgive any accrued interest, reduce the existing interest rate from 6.51% to 
0%, and to extend the affordability period, in order to allow the new owner to obtain additional funding 
for substantial improvements to the property.  
 
WC Ltd. now desires to assign all of its remaining rights, duties and obligations under the Funding 
Agreements, Mortgages and Notes, as amended, to La Estancia, Ltd., and La Estancia Ltd. desires to 
assume the same from WC Ltd. in order to be deemed in compliance with Federal and State regulations. 
WC Ltd. and La Estancia Ltd.  have requested that the County consent to the assumption of the Funding 
Agreements, Mortgages and Promissory Notes, as amended.  The Assignment and Assumption of  the 
HOME, SHIP, and Special Purpose Grant Funding Agreements, and the modified HOME, SHIP and 
Special Purpose Grant Mortgages and Promissory Notes, will ensure compliance with the respective state
and federal regulations in accordance with the provisions of the funding and extend the affordability 
period to 2051.

List Attachments:  Assignment and Assumption of HOME Funding Agreement, Assignment and Assumption of SHIP Funding Agreement, Assignment and 
Assumption of Special Purpose Funding Agreement, First Modification to HOME Mortgage and Note, First Modification to SHIP Mortgage and Note, and 
Second Modification Agreement to Special Purpose Funding Mortgage and Promissory Note



Agenda Item Cover Sheet 
Agenda Item No. A-4

Meeting Date 4/21/2021

 Consent Section  Regular Section  Public Hearing

Subject: Second Modification to the CDBG Funding Agreement between Hillsborough County and 
New Life Village, Inc., for public facility improvements for the property located at 4926 
Venice Lake Ave Tampa, FL 33619, and Second Amendment to Land Use Restriction 
Agreement and Second Modification to the Mortgage and Note

Department Name: Affordable Housing Services
Contact Person: Tramaine Whittey Contact Phone: 274-6663
Sign-Off Approvals:
Ronald Barton 4/9/2021 Cheryl Howell 4/9/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 4/9/2021 Nancy Takemori 4/9/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 4/9/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
(a) Approve the Second Modification to the CDBG Funding Agreement between Hillsborough County 
and  New Life Village, Inc., for the construction of a splash pad for senior adults and children, and 
construction of a community garden center and additional fencing around the splash pad located at 4926 
Venice Lake Ave Tampa, FL 33619, to extend the expenditure deadline from January 31, 2021 to May 
31, 2021, and to extend the expiration date of the agreement from February 28, 2021 to June 30, 2021.  
(b) Approve the Second Amendment to the Land Use Restriction Agreement between Hillsborough 
County and New Life Village, Inc., to extend the duration of covenants to June 30, 2036.  (c) Approve 
the Second Modification to the CDBG Mortgage and Promissory Note with New Life Village, Inc., to 
extend the termination date until June 30, 2036.  This Second Modification will provide an extension of 
time to allow for the completion of activities within the scope of work.  Due to permitting delays, New 
Life Village, Inc. has experienced a setback on the timeline for completion.  The work on the project is in
progress and will be concluded by May 31, 2021.  There is no fiscal impact associated with this second 
modification.

Financial Impact Statement:
There is no fiscal impact associated with this second modification.

Background:
New Life Village, Inc. was awarded CDBG funding for the construction of a splash pad for senior adults 
and children, and construction of a community garden center and additional fencing around the splash 
pad to the property located at 4926 Venice Lake Ave Tampa, FL 33619. The original Agreement was 
approved by the Board of County Commissioners on April 21, 2020 (BOCC Doc # 20-0364) in the 
amount of $237,917. The First Modification was approved by the Board of County Commissioners on 
December 16, 2020 (BOCC Doc # 20-1410) to extend the Agreement expiration and expenditure dates.  

This Second Modification will provide an additional extension of time to allow for the completion of 



activities within the scope of work. Due to permitting delays, New Life Village, Inc. has experienced a 
setback on the timeline for completion. The work on the project is in progress and will be concluded by 
May 31, 2021.

The scope of work to be funded under this Agreement includes the following construction activities: 
construction of a splash pad for adults and children who are unable to swim, construction of a community
garden center, and additional fencing around the splash pad and other eligible costs including permitting, 
project management, design and soft costs related to the project.

Upon completion of the project, 98 caregivers and foster care children who live in the affordable housing 
units will benefit.

All individuals served are at or below 80% of area median income (AMI). The improvements to this 
property will provide an affordable, safe, and supportive residential community to families of abused and
neglected foster/adoptive children and senior citizens.

List Attachments:  Second Modification to CDBG Funding Agreement, Second Amended Land Use Restriction Agreement, Second Modification to 
Mortgage and Note.



Agenda Item Cover Sheet 
Agenda Item No. A-5

Meeting Date 4/21/2021

 Consent Section  Regular Section  Public Hearing

Subject: Second Modification to the State Housing Initiatives Partnership (SHIP) Funding Agreement 
with Housing Finance Authority of Hillsborough County for Down Payment Assistance. 

Department Name: Affordable Housing Services
Contact Person: Tramaine Whittey Contact Phone: 274-6663
Sign-Off Approvals:
Ronald Barton 4/14/2021 Cheryl Howell 4/13/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 4/14/2021 Nancy Takemori 4/13/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 4/15/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
Approve the Second Modification to Funding Agreement with Hillsborough County Housing Finance 
Authority (HFA) under the State Housing Initiatives Partnership (SHIP) program for Down Payment 
Assistance.  This modification extends the term of the agreement for one additional year.  This 
modification also increases the amount of funding by $500,000 from $2,123,170 to $2,623,170.  The 
HFA has currently served 194 households.  The additional funding will allow for a minimum of 33 
additional families to be served.  This modification increases the contract by $500,000 and is being 
funded from the FY 21 State Housing Initiatives Partnership (SHIP) Budget.  

Financial Impact Statement:
This modification increases the contract by $500,000 and is being funded from the FY 21 State Housing 
Initiatives Partnership (SHIP) Budget. 

Background:
The Hillsborough County Housing Finance Authority (HFA) was created by Ordinance No. 85-33 
enacted by the Board of County Commissioners of Hillsborough County, on October 9, 1985. The HFA 
was created for the purpose of addressing the housing shortage in the County. The HFA is empowered to 
alleviate this shortage by providing loan bonds to developers as well as down payment assistance to low, 
moderate, or middle-income households within the County.

The Hillsborough County Housing Finance Authority (HFA) was awarded State Housing Initiatives 
Partnership (SHIP) funding for a Down Payment Assistance Program benefiting low and moderate-
income households. The original agreement was approved by the Board of County Commissioners on 
April 3, 2019 (BOCC Document #19-0379) in the amount of $1,423,170.

On May 20, 2020, (BOCC Document # 20-0441) the BOCC approved a first modification to the original 
Agreement. The First Modification extended the Agreement and expenditure deadlines as well as  
increased the amount of funding by $700,000 from $1,423,170 to $2,123,170.    

This second modification increases the total amount of funding by $500,000 from $2,123,170 to 



$2,623,170. This modification also extends the expiration timeline of the agreement from May 31, 2021 
to May 31, 2022. The expenditure timeline will be extended from April 30, 2021 to April 30, 2022.   

County staff and HFA have determined the down payment assistance program has been very successful. 
HFA continues to make an impact on Hillsborough County by providing down payment assistance. HFA 
has currently served 194 households. The additional funding will allow for a minimum of 33 additional 
families to be served.

This modification increases the contract by $500,000 and is available in the FY 21 SHIP Budget.

List Attachments:  Second Modification to SHIP Funding Agreement with Housing Finance Authority of Hillsborough County



Agenda Item Cover Sheet 
Agenda Item No. A-6

Meeting Date 4/21/2021

 Consent Section  Regular Section  Public Hearing

Subject: First Modification to an Agreement between Hillsborough County, Florida and Tampa 
Hillsborough Homeless Initiative, Inc. (THHI), for funding under the Homeless Emergency 
Solutions Grant (HESG) CV-1 Program of the United States Department of Housing and 
Urban Development in an amount not to exceed $2,023,176.00. The Modification will extend 
the expenditure deadline and expiration dates.

Department Name: Affordable Housing Services
Contact Person: Michelle Boone Contact Phone: 8132746842
Sign-Off Approvals:
Ronald Barton 4/9/2021 Cheryl Howell 4/9/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 4/9/2021 Nancy Takemori 4/9/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 4/9/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
Approve the First Modification to the Funding Agreement with Tampa Hillsborough Homeless Initiative,
Inc. (THHI), to extend the expiration date of the Agreement from January 30, 2022 to October 30, 2022 
and extend the expenditure deadline from February 28, 2022 to September 30, 2022.  This will allow 
time to fully expend the funding within the regulation timelines.  There is no financial impact associated 
with this Modification.

Financial Impact Statement:
There is no financial impact associated with this Modification

Background:
Tampa Hillsborough Homeless Initiative, Inc. (THHI) is the lead agency for the Continuum of Care 
(CoC) for Hillsborough County, which provides funding to subrecipient agencies that provide services to 
the homeless citizens of Hillsborough County. The County entered into an Agreement with THHI on 
August 20, 2020 (Doc. No. 20-1059) in which the County provided $2,023,176.00 HESG (CV-1) funds 
to THHI to provide funding to four non-profit agencies providing rapid re-housing and homeless 
prevention services in Hillsborough County. In order to better provide services to the homeless clients 
within the guidelines of the HESG (CV-1) program, the expiration date of the Agreement will be 
extended to October 30, 2022, and the expenditure
deadline will be extended to September 30, 2022. Affordable Housing Services and THHI agree that the 
additional time is needed to work with the selected organizations to successfully provide services to the 
homeless clients in Hillsborough County.

List Attachments:  First Modification to Agreement



Monitoring and Compliance 

All Projects are monitored annually throughout the affordability period established at the time of funding.  
The chart below reflects projects funded from 1996-2021 still within the affordability period.   Affordability 
periods range from 5 -40 years depending on the program funding and requirements.  

Projects 
Monitored 
Annually 

# 
Properties 

Funding Invested 
(Local, State and 

Federal) 
1996-2019 

Total Units Set Aside Units 
Required 

Multi-Family 65 $83,027,364 6362 2912 

Public Facilities 50 $21,959,000 
 

50 50 

Public Service 8 $1,009,784 Agencies Service Agencies 

Local Funds 1/10 $300,000 Agencies Capacity Building 

CRF 3  $4,000,000 1600 clients Rental/Mortgage 
Assistance 

Down Payment 
Assistance 

1 $500,000 35 clients Home buyer 
assistance 

THHI – HESG 6 $594,441 Agencies Homeless Services 

THHI – HESG CV I 5 $2,129,659 Agencies Rapid Rehousing 
Shelter Operations 

THHI – HESG CV2 5 $6,054,897 Agencies Rapid Rehousing 
Shelter Operations 

CDBG -CV 1  3 $3,000,000 
 

Agencies Rental/Mortgage 
Assistance 

State Cares Act 1 $1,250,000 10 Motel Acquisition 

Single Family 
Rehab 

2 $2,751,000 45 Owner Rehab 

Single Family 
New Const 

2 $2,600,000 21 New Homes for sale 

 

For the period of April to date, the compliance team is completing desk audits for multi-family properties, 
single family rehab  agencies, as well as Public Facilities and Public Services.  Due to COVID, file review site 
visits will resume on an as needed basis to maintain compliance, or secure file share system will be utilized.   

We are working continuously with the Public Service Agencies and THHI to manage the new funding 
agreements for FY2021 as well as any modifications needed.   

Rental and Mortgage assistance is available through December with two outside agencies, with a third 
agency pending agreement.  



Contracts Division 

All Affordable Housing, Public Facility, Infrastructure and Public Improvement Construction Projects are 
managed through the Contracts Division. The chart below reflects all of the current open projects by 
type funded with CDBG, HOME, SHIP, Local funds and Coronavirus Relief Funds.   

Projects 
Monitored 
Annually 

# Projects 
(31) 

Funding Invested 
(Local, State and 

Federal) 
 

Total 
Beneficiaries or 

Households 

Types of Activity 

CDBG Public 
Facilities  

14 $7,866,868.00 
 

 
 

Facilities 
 

CDBG MF  
Rehabilitation 

2 $3,933,862.00 
 

 
 

Multi-Family  
Rental 

CDBG Temple 
Terrace and Plant 
City 

3 $1,316,106.00  Urban County 
Partner - 
Infrastructure 

HOME – SF Land 
Acquisition 
and/or New 
Construction 

1 $654,000.00  Single Family 
Construction 

SHIP – Down 
Payment Asst 

1 $500,000.00  
 

Single Family 

SHIP – Owner  
Rehabilitation  

3 $4,761,025.00 
 

 Single Family 

SHIP/Local 
Housing Funds 
(HOPE) Rehab & 
Demo 

2 $1,751,000  Single Family 

SHIP – MF New 
Construction/MF 
Rehab 

3 $2,343,496.00  
 

Multi-Family  
Rental 

Local – Shared 
Housing 
Acquisition/Rehab 

1 $652,687.00  
 

Acquisition and 
Rehab 

CRF – 
Acquisition/Rehab 

1 $1,469,687.18  Catholic Charities- 
Ruskin Motel 

  

Currently there are 31 active projects managed by the Contracts team including, but not limited to:  
fourteen (14) Public Facility Renovations: Children Education Center, Community Parks, Adult Special 
Needs Day Care Center, Homeless Family Solution Center, Education and Workforce Opportunity Center, 
as well as group homes and foster care facilities; two (2) Multi-Family Rehabilitation projects that will 
add 28 units to the affordable housing count in the County; three (3) New Constructions Multi-Family 
housing projects that will add an additional 144 units to the affordable housing count in the County; 
three (3) Urban County Partner infrastructure projects with Plant City (1) and Temple Terrace (2) and 
one (1) Down Payment Assistance Program project.  The acquisition and rehabilitation of a twelve (12) 



unit motel in Ruskin that will serve individuals experiencing homelessness due to COVID-19.  The 
Contract Team also oversee four (4) vendor agencies who administer Owner Occupied Single Family 
Housing Rehabilitation programs on behalf of Hillsborough County.  The 4 vendor agency contracts total 
$6,512,025.00 and has assisted approximately one hundred nineteen (119) residents within the County.   

Affordable Housing Services Contracts and Compliance teams assist with providing Technical Assistance 
and ongoing review to ensure the project are in compliance and being completed on time within the 
approved budget.   
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Affordable Housing Advisory Board
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Affordable Housing Services 
Newsle er ‐ March 2021 

Latest News 

Affordable Housing  

Previously Featured Projects 

Item Totals 

Construc on Costs (AHS) $933,862.00 

DACCO Contribu on $0 

Total $933,862.00 

Units 5 

Date Projects Units Funding 

Feb 2021  New Life Village  $387,917.00 

Jan 2021 Walis and Marphil Loop 6 $88,000.00 

Dec 2020 RTTB Ronnie Hackney 
Demo‐Rebuild Home 

1 SF 

Home 
$205,403.66 

Nov 2020 
ETBCA ‐ Park Sands  

Apartments 
28 $3,572,750.00 

DACCO (Drug Abuse Comprehensive Coordina ng Office) 

Affordable Housing Services provided Community 
Block Development Grant (CDBG) funds in the 
amount of $933,862 to DACCO (Drug Abuse 
Comprehensive Coordinating Office) Behavioral 
Health for the renovation of five two bedroom 
duplexes for individuals recovering from addiction and 
seeking affordable housing in a residential setting. 

The renovation of the duplexes will include interior 
and exterior improvements including plumbing, 
electrical, and flooring that will result in ten two 
bedrooms, one bathroom, homes for families in need.  

DACCO Behavior Health is the County’s largest 
comprehensive community-based substances abuse 
disorder service provider, serving over 25,000 clients 
annually.  The organization has been assisting the local 
community since the early 1970s, keeping families 
together throughout substance abuse and mental health 
treatment, and has grown to provide resources to 
surrounding counties.  

To learn more information about DACCO Behavioral 
Health services, please visit dacco.org. 
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