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1              P R O C E E D I N G S 
2      CHAIRMAN OVERMAN:  Welcome, everyone.  I 
3 wanted to find out if we have any public 
4 comments today.
5      CLERK:  Commissioner, we do not have any 
6 public comments scheduled for today.
7      CHAIRMAN OVERMAN:  Okay.  The first item 
8 to the agenda beyond Public Comments are the 
9 approval of the minutes for May 10th, 2021.

10      MR. MYERS:  Move for approval.
11      CHAIRMAN OVERMAN:  Moved by Mr. Myers, 
12 second by Mark Wasserman.  Can we have a 
13 role call vote?
14      CLERK:  Overman.
15      CHAIRMAN OVERMAN:  Yes.
16      CLERK:  Myers.  
17      MR. MYERS:  Yes.
18      CLERK:  Wasserman.
19      MR. WASSERMAN:  Yes.
20      CLERK:  Burton.
21      MS. BURTON:  Yes.
22      CLERK:  Lott.
23      MAYOR LOTT:  Yes.
24      CLERK:  Able.
25      MS. ABLE:  Yes.
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1      CLERK:  Jackson-Simms.
2      MS. JACKSON-SIMMS:  Yes.
3      CLERK:  Combs.
4      MS. COMBS:  Yes.
5      CLERK:  Hollis.
6      MR. HOLLIS:  Yes.
7      CLERK:  Gudes.  I don't hear him on the 
8 line.  But the motion is carried 9-0.
9      CHAIRMAN OVERMAN:  Excellent.  Thank you 

10 very much.
11          With that, I have just a couple of 
12 updates.  But more importantly, we have an 
13 excellent presentation today that I'd love 
14 for everyone to hear.
15          We have had several good things 
16 happen in the area of affordable housing.  
17 We recently had a Home for Heroes dedicated 
18 for one of our veterans out in Riverview.  
19 That was a lot of fun to attend.  
20          You can see how veterans that have 
21 been impacted by their time and service have 
22 had an opportunity to have a home built by a 
23 fully independent group of philanthropists 
24 that have made that happen.  And it's great 
25 to see that happen.
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1          With that, I'd like to introduce 
2 Nicole McCleary.  She is the senior project 
3 leader at HART that is looking at our 
4 transit-oriented development program for the 
5 area through from downtown up to the 
6 University area.
7          What it does is, it gives us good 
8 research on future opportunities for us to 
9 declare transit-oriented development areas 

10 that helps HART focus on where transit can 
11 be fairly provided and gives us the proper 
12 incentives for affordable housing.
13          And with that, I'd like to 
14 recognize Nicole McCleary, if she's 
15 available, please.
16      MS. McCLEARY:  Good morning.  And thank 
17 you for having us.  
18          Today we are really excited to 
19 share with you our transit-oriented 
20 development study pilot project and just let 
21 you know where we are currently with the 
22 project, what we've been doing, and get some 
23 feedback from you-all.
24          So, I'll start with an overview.  
25 Just to let everyone know that this project 
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1 is in partnership with the City of Tampa and 
2 Hillsborough County.  We're setting the land 
3 use and development along the planned 
4 corridors for the BRT and the street car 
5 extension.  So it will improve transit 
6 service, connecting downtown Tampa to USF.  
7 Next slide, please.
8          So TOD, some of you may be 
9 familiar.  Some may not.  But it stands for 

10 "Transit-orientated development."  And TOD 
11 is actually designed to capitalize on access 
12 to transit, to really make using transit 
13 easy and accessible to those people living 
14 close to it, and to make it a choice for 
15 others that may be commuting in.  Next 
16 slide, please.
17          So, currently our project is 
18 actually three phases, and it's over 18 
19 months.  We are currently in the second 
20 phase.  We have completed a context 
21 assessment, which is really great.  
22          We evaluated current conditions 
23 along the study area and we really 
24 identified some opportunities for land use 
25 and development changes.
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1          We are now looking at policies and 
2 strategies, kind of really determining, 
3 reviewing the current policy, seeing what 
4 those holes are, those gaps, and how we can 
5 address those to have supportive TOD 
6 features within the study corridor.
7          The next step will be station area 
8 planning for the street car extension on 
9 Palm Avenue.  Next slide, please.

10          We actually developed five goals 
11 for this study, and they include protecting 
12 and improving the community character; 
13 really encouraging a diverse mix of use 
14 through the study corridor; creating safe, 
15 walkable, completed streets that are 
16 bikable; ensuring context sensitivity for 
17 new development that might be created; 
18 really including public spaces so there's 
19 areas to walk or ride your bike, play.
20          And then improving walking, biking, 
21 and transit both locally and regionally.  
22 Next slide, please.
23          So, one of the things I'd like to 
24 share with you guys today, we have an 
25 awesome consulting team, and here today we 
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1 have Steve Shucock from HDR, and then we 
2 have some representatives from S.B. Friedman 
3 that did our market assessment.  And they 
4 will get you to the meat of our study to 
5 date.
6      MR. SHUCOCK:  Thank you, Nicole.
7      MS. McCLEARY:  You're welcome, Steve.
8      MR. SHUCOCK:  So, the project is 
9 designed to look at land use implications 

10 and connection between land use and transit 
11 service, including the street car extension 
12 that's running -- planned to run from its 
13 current stop at Fort Brook Garage north 
14 through downtown to Palm Avenue.  
15          And then the BRT line, which HART 
16 is studying, which would look at a system 
17 that connects USF on Bruce B. Downs, down 
18 Fowler Avenue south, Nebraska a bit, cross 
19 over at Linebaugh to Florida, south from 
20 Florida to downtown, and then connecting 
21 with the street car system and serving the 
22 core of downtown Tampa.
23          Both projects are designed to 
24 provide really high-quality service, 
25 high-frequency service, and make it -- make 
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1 transit a real easy opportunity for folks to 
2 use to get to destinations across this 
3 project, and then connect to regional 
4 service to get elsewhere across the whole 
5 Tampa Bay region.
6          The study area itself, as I 
7 mentioned, is the communities along the 
8 corridor.  So we drew a line of about half a 
9 mile distance, which is about a 10-minute 

10 walk, from the proposed corridor and the 
11 stop locations.  
12          And you can see this shows you the 
13 location of the street car on the right-hand 
14 side serving downtown, up into the south end 
15 of Tampa Heights.
16          And then the street -- the BRT line 
17 runs through Tampa Heights and Seminole 
18 Heights, crosses the river right around 
19 Water Tower Park, continues north on 
20 Florida, turns east on Linebaugh, north on 
21 Nebraska, east on Fowler, and then north on 
22 Bruce B. Downs.
23          So this connects all of the 
24 communities along that area and serves the 
25 neighborhoods within walking distance of 
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1 that line.  
2          So we're looking at both what 
3 happens right on the line at stations, but 
4 also what happens within walking distance.
5          We've done -- As Nicole mentioned, 
6 we've completed a couple major reports, 
7 which are our first products of the study.  
8 The context assessment, and then we 
9 developed a briefing book, which is more 

10 high-level introduction to the study and to 
11 what we learned in our analysis.
12          So if you want to pick up either of 
13 these documents, start with the briefing 
14 book.  That will give you the high-level 
15 review of what we learned.  And then you can 
16 dive into more detail in the context 
17 assessment.
18          And a lot of what you'll hear next 
19 is included in the context assessment.  And 
20 that's the work that S.B. Friedman is doing 
21 as part of our team.
22          And just quickly, the strategies 
23 that we're working on focus on walking, 
24 biking and access to transit, promoting 
25 affordable housing and diversity of housing, 
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1 and encouraging transit-oriented development 
2 and protecting the character.
3          We're looking at applying land   
4 use -- new land use categories along the 
5 corridor that promote transit-oriented 
6 development, different scales based on the 
7 location.  
8          So higher intensity downtown and up 
9 by USF, more modest in-fill development 

10 along the corridors between USF and 
11 downtown.
12          And with that, I want to spend most 
13 of our time reviewing our affordable housing 
14 research and what we're working on for 
15 recommendations.  And I'll turn it over to 
16 S.B. Friedman for that.
17      MR. JOHNSON:  Good morning, everyone.  
18 My name is Katelyn Johnson, and I'm a 
19 project manager with S.B. Friedman.  
20          Our role on this project is 
21 conducting the market research and 
22 developing strategies related to affordable 
23 housing.  I'm also joined by my colleagues, 
24 Jeff Dickinson and Elizabeth Ginsberg.
25          To begin, we just wanted to talk 
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1 about housing affordability in regards to 
2 the concept of cost burden.  A residential 
3 unit is considered affordable if no more 
4 than 30 percent of a household's income goes 
5 towards housing costs.  While spending more 
6 than 30 percent of income on housing costs 
7 is considered cost burdened.  
8          Overall, there's approximately 
9 186,000 households that are cost burdened in 

10 Hillsborough County.
11          And to dive a little bit deeper 
12 into this data, we assessed cost burden as a 
13 function of housing balance by income level 
14 for owner-occupied and renter-occupied 
15 households.
16          So on this slide, you see the 
17 housing balance for owner-occupied 
18 households, and this shows the extent to 
19 which there's a mismatch between occupied 
20 housing units and the actual number of 
21 households in each income bracket.
22          Here we do see that the supply of 
23 owner-occupied housing units exceeds actual 
24 households at most income levels, with the 
25 exception of households earning greater than 
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1 75,000.
2          And this next slide, we've layered 
3 in additional data on cost burden, which is 
4 the dark red bar on the charts.  What we see 
5 is despite generally having the supply of 
6 units for each income bracket, the majority 
7 of owner-occupied households at or below 80 
8 percent.  Or those earning less than 50,000 
9 per year are cost burdened due to that 

10 mismatch between supply and higher income 
11 households living below their means.
12          In particular, the most cost 
13 burdened households are those earning less 
14 than 20,000, between 20,000 and 35,000.
15          On this next slide, we're looking 
16 at housing balance for renter-occupied 
17 housing.  I'm not sure -- There we go.  
18 Where we see a greater imbalance, especially 
19 for renter households with incomes less than 
20 20,000 a year, where the supply of 
21 affordable units is actually less than the 
22 number of households in that income bracket.
23          On the next slide, we again layer 
24 in this cost burden data for renter-occupied 
25 housing, and we find that over 100,000 
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1 renter-occupied household in the county 
2 earning less than 50,000 per year are cost 
3 burdened.
4          This includes nearly 90 percent of 
5 households earning less than 20,000 a year, 
6 and 85 percent of households earning between 
7 20,000 and 34,000.  
8          This is likely due, in part, both 
9 to the limit of supply of housing units that 

10 are affordable to folks in lower income 
11 households, as well as other higher income 
12 households living below their means.
13          And this points to the need for 
14 additional affordable housing units for very 
15 low-income households earning less than 30 
16 percent of AMI.
17          So to understand the housing 
18 affordability challenges, specifically along 
19 the BRT corridor that we're talking about, 
20 we looked at the existing supply of rental 
21 housing by sub-area to help inform our 
22 understanding of who could be impacted by 
23 the transit improvement.
24          So over the next few slides we're 
25 going to walk through the supply of 
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1 affordable housing, including legally 
2 restricted affordable housing.  You'll see 
3 that denoted as "LRA" on the slides.  
4          And then naturally-occurring 
5 affordable housing, which we'll refer to as 
6 NOA, which are those privately-owned market 
7 rate units, but with rents that are still 
8 affordable to households earning less than 
9 60 percent of AMI.

10          So, this chart provides an overview 
11 of occupied rental units by affordability 
12 type.  Overall, in the county there are 
13 about 64,000 affordable units, including 
14 about 22,000 legally restricted units.  
15          And then within the study area, 
16 there are approximately 7,150 affordable 
17 units.  And that's about 56 percent of 
18 rental-occupied units.  
19          So compared to the county overall, 
20 the study area does have a higher proportion 
21 of affordable units in their rental supply.
22          On the next slide, looking at the 
23 legally restricted inventory, this slide 
24 shows the spacial distribution of the 
25 roughly 22,000 units in the county.  And we 
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1 do see that the newer legally restricted 
2 projects built since 2010 have been 
3 primarily concentrated in downtown Tampa, 
4 East Tampa, and then the Brandon area.
5          Looking at the study area, 
6 approximately 18 percent of the legally 
7 restricted units in the county are in the 
8 study area.  And the study area has captured 
9 about 40 percent of the new units delivered 

10 in the last 10 years.
11          So on the next slide, within the 
12 study area we see that the legally 
13 restricted units are concentrated again in 
14 the downtown, as well as Tampa Heights and 
15 the Fowler and USF sub-areas.  
16          Larger developments in the study 
17 area include Robles Park and the Oaks at 
18 Riverview, which are both the Tampa Housing 
19 Authority projects.  
20          Additionally, the Encore district 
21 accounts for about 75 percent of new 
22 construction legally restricted units, and 
23 half of the total inventory in downtown.  
24 And much of the remaining inventory with an 
25 older product that was built prior to 2010.  
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1 Next slide, please, Steve.
2          So, over 70 percent of the legally 
3 restricted units in the study area are at 
4 risk to expire in the next 20 years.  
5          Of particular note, all of the 
6 legally restricted units in the northern 
7 three sub-areas are expected to lose 
8 restrictions in the next 20 years, and about 
9 half of the units in downtown and Tampa 

10 Heights are set to expire.
11          While many mission-driven nonprofit 
12 owners may choose to extend the 
13 affordability period, the level of risk for 
14 these units with the expiration could pose 
15 long-term affordability in the study area if 
16 there are for-profit entities that, you 
17 know, flip at-risk units to market rate once 
18 these requirements expire.
19          Shifting gears and looking at the 
20 NOA supply, overall the study area contains 
21 about 2,300 NOA units.  And the presence of 
22 NOA is extremely limited downtown Tampa 
23 Heights and then in Seminole Heights.  This 
24 is really where the market rate residential 
25 market is stronger.  
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1          NOA is more prevalent in weaker 
2 market rate residential markets, including 
3 the northern sub-areas of North Florida, 
4 Nebraska and Fowler, USF sub-areas.
5          On the next slide, the risk for NOA 
6 displacement varies throughout the study 
7 area.  This is based on the presence of 
8 NOA, as well as the market rate residential 
9 market conditions.  

10          So we see that downtown and Tampa 
11 Heights have the lowest risk for NOA 
12 displacement in the near term.  And this is 
13 due to the very limited presence of NOA and 
14 the strong market conditions appear to have 
15 already priced out NOA units.  So there's 
16 really not just many there to displace.
17          Given the low supply of NOA and the 
18 stronger market conditions, the Seminole 
19 Heights sub-area will likely continue to 
20 feel the pressures of increasing rental 
21 rates, and this could lead to enhanced 
22 displacement in the future.  
23          And then the sub-areas that have a 
24 higher proportion of NOA and very limited 
25 market rate investment occurring, such as 
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1 those two northern sub-areas, we see those 
2 as having the lowest risk for displacement 
3 in the near term.   So, the next slide.  
4          Given the varying supply of both 
5 legally restricted and NOA and the varying 
6 market conditions along the corridor, new 
7 construction and preservation will be 
8 needed.  And those -- the needs for both of 
9 those vary throughout the study area.

10          For example, in areas with higher 
11 risk for displacement, it could be more 
12 important to prioritize preservation 
13 strategies.  You can go to the next slide, 
14 Steve.
15          So, given the varying supply, we 
16 are in the process of developing our 
17 affordable housing tool kit.  
18          On the next slide, we have 
19 identified various tools that we are 
20 considering as part of our best practice 
21 tool kit.  We've organized these by five 
22 categories.  
23          So we have the housing programs, 
24 regulatory options, zoning options, funding 
25 mechanisms, and capacity building.  On the 
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1 next slide.  
2          As part of our tool kit, we are 
3 creating a dashboard that identifies the 
4 outcomes for affordable housing.  So that is 
5 whether this tool could be used to support 
6 new construction or preservation.  
7          We're also identifying if this is a 
8 tool that is currently being used by the 
9 city or the county.  And we're also thinking 

10 about the priority context or sub-areas 
11 where this tool could be most applicable in 
12 the future.
13          So this is our final slide.  As you 
14 can see, this is our preliminary 
15 organization of this tool kit.  We are in 
16 the process of conducting additional 
17 interviews with public sector folks who are 
18 actively involved in using these tools to 
19 understand the effectiveness of current 
20 programs.  
21          We're trying to figure out if there 
22 are tools that are not being used that 
23 should be being used, and really just 
24 understanding the effectiveness and capacity 
25 to implement these tools in the areas 
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1 sub-areas.
2          While we're specifically looking at 
3 the applicability of these tools along the 
4 BRT corridor, we do hope that this tool kit 
5 can be useful for other folks in thinking 
6 about ways to support housing affordability 
7 in similar context.
8          So, I know this presentation has 
9 covered a lot of information in a short 

10 amount of time.  Hopefully you all have a 
11 copy of the PowerPoint in the packet.  And 
12 we'd be happy to answer any questions that 
13 you have.
14      MS. HOWELL:  Madame Chairman.
15      CHAIRMAN OVERMAN:  Sure, one second.  I 
16 want to thank you so much for that 
17 presentation.  It was exactly what I wanted.  
18          Because I do believe there's a 
19 strong connection between transit and 
20 affordable housing, but more importantly, 
21 how do we put policy in place and make 
22 recommendations to the Board of County 
23 Commission on how to really foster the 
24 issues?  
25          And the tool kit was a good place 
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1 to kind of frame that conversation as we 
2 move forward.
3          Mayor Lott, you're recognized.
4      MAYOR LOTT:  I just want to start off by 
5 saying that this has probably been one of 
6 the best reports I've seen in a long time.  
7 The data, the information, the tool kit, 
8 everything about it.  
9          I sure hope that this gets 

10 distributed to all the municipalities, 
11 because this is a fantastic -- hats off to 
12 the team that put this together.  This is an 
13 excellent report.
14      CHAIRMAN OVERMAN:  Thank you very much.  
15 With that, one of the reasons why I wanted 
16 to bring this, and we're also blessed with a 
17 new appointee who is our appointee from 
18 HART.  HART recently had our representative 
19 resign for this position, the appointment, 
20 and Commissioner Myers was the alternate.  
21          According to HART's rules, they 
22 typically will make an appointment and then 
23 have an alternate position.
24          With that, when Mr. Tyler Hudson 
25 resigned his appointment, the HART board 
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1 appointed Commissioner Myers as the 
2 appointee here.  So we have another strong 
3 affordable housing advocate, as well as 
4 transit advocate on the board.  
5          And I thought this was perfect 
6 timing having you join us.  Thank you very, 
7 very much.  I appreciate it.
8          Part of the reason why I've been 
9 following along this TOD study and recognize 

10 that much of the conversation is in line 
11 with what we have been wrestling with, where 
12 do we help foster affordable housing?  What 
13 kind of challenges do we need to address?  
14 How can we tie it to a family's budget, 
15 which frequently is exacerbated by the need 
16 to have a vehicle?  
17          That takes another $10,000 per 
18 vehicle out of a family's budget.  And where 
19 is it best appropriate to focus our energies 
20 on creating not only the regulatory required 
21 affordable housing as well as support 
22 naturally-occurring affordable housing?  
23          That also became an issue when we 
24 started seeing -- part of the reason why we 
25 talked about the -- my office and the board 
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1 approved the Tenant Bill of Rights, is to 
2 make sure that landlords and tenants had a 
3 clear understanding of what the rules are 
4 and how to best operate with them based on 
5 source of income, which is part of the 
6 reason why we brought that forward in the 
7 Unincorporated Hillsborough County.  
8          And we're still working with the 
9 cities and municipalities on making sure 

10 there's an opportunity to have similar or 
11 same set of rules and ordinances in place in 
12 those municipalities.
13          But that being said, I thought it 
14 was also very important for us to understand 
15 how we prioritize the affordable housing 
16 efforts in Hillsborough County.  
17          What we've heard today is the 
18 preservation is important, that new 
19 construction is important, but we also heard 
20 that we've got a great deal of properties 
21 that are going to lose their protection for 
22 affordable housing coming down the pipe just 
23 in this primary area, not to mention what's 
24 happening in the county area, unincorporated 
25 county area.
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1          So I just want to make sure that 
2 everyone on the board was sensitive to my 
3 constant search, sense of urgency on those 
4 issues, and appreciation of the HFA for the 
5 new deals that they are using, and the tax 
6 credit programs that maintain their 
7 regulatory protections.  Their LARPs don't 
8 expire, if I'm not mistaken.
9          And so I just want to thank the 

10 team for helping us understand what tools we 
11 could use here at the Affordable Housing 
12 Advisory Board when we are working with our 
13 elected leaders, as well as our developers 
14 that are looking for opportunity to develop, 
15 to assist us in the mission associated with 
16 that, as well as those contractors that we 
17 work with on preserving housing in our area 
18 that could in fact sustain our 
19 naturally-occurring rental properties for 
20 people that want to live here.
21          Are there other questions?  I'm not 
22 seeing hands raised, so I'm not -- for those 
23 that are online.  Are there any questions 
24 online?  
25      MAYOR LOTT:  Madame Chair.  The study 



Executive Reporting Service

7 (Pages 25 to 28)

b39c3663-da92-4e6a-a22a-fdd870a308c9Electronically signed by Jerry Lefler (101-146-393-3289)

Page 25

1 area, what's the time frame on this study?  
2      CHAIRMAN OVERMAN:  Actually, I'm going 
3 to let the team actually answer that 
4 question.  It's been going on.  It's a 
5 HART-funded study.  I think we're about 
6 mid-way.  She said we were Level 2, but I'm 
7 not sure what the actual timeline is.  Could 
8 someone answer that question?  
9      MS. McCLEARY:  Sure.  I could answer 

10 that.  The time frame for the study was 
11 approximately 18 months.  We should finish 
12 up with the study actually this fall.
13          So it was originally scheduled to 
14 be completed in September, but then with the 
15 pandemic, we pushed back a little bit.  Our 
16 schedule fell back a little bit.  So I would 
17 say early this fall.  I would say 
18 October/November this fall.
19      CHAIRMAN OVERMAN:  Excellent.  Thank 
20 you, Ms. McCleary, I appreciate that.  Does 
21 that answer your question?
22      MAYOR LOTT:  Yes, ma'am.
23      CHAIRMAN OVERMAN:  Okay, great.  Are 
24 there other questions?  Okay.  I saw Connie 
25 Burton.  Okay.  You had your hand raised.  
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1 And then I'll call on you, Meredith.
2      MS. BURTON:  Even with having this 
3 information, how will it then be respected 
4 by developers, various governmental, you 
5 know, entities?  
6          Because, you know, as I always 
7 advocate what I see in East Tampa, people 
8 are being pushed out rapidly.  Every day, 
9 you know.  And there hasn't been a real 

10 desire from, say, within the city to abort 
11 people that is living below a certain income 
12 level to remain in our community.  
13          It is happening in East Tampa.  
14 Houses are going well up to $400,000, and 
15 now the bulk of those people are ending up 
16 somewhere in the county.  They're ending up 
17 somewhere, but it's not within inside of 
18 neighborhoods that was once affordable.
19          So, you know, thank you for the 
20 study, and hopefully it just don't become a 
21 document.
22      CHAIRMAN OVERMAN:  Oh, thank you very 
23 much for that comment.  And it's certainly 
24 not going to become just a document on the 
25 shelf, that's for sure.
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1          But that's part of the reason why I 
2 wanted to bring it to the board.  Even 
3 though they're not finished with their work, 
4 it is because of our urgency in addressing 
5 housing and what's happening in the market 
6 right now as far as real estate is 
7 concerned, I thought it would be wise for us 
8 to at least see this element, which they 
9 have for the most part completed.  

10          So thank you very much for your 
11 comments, Ms. Burton.  And I certainly agree 
12 and understand.
13          And that's another reason why 
14 preservation of our existing housing stock 
15 and being able to maintain those households 
16 so they're not displaced as the market heats 
17 up or has continued to heat up I think is a 
18 critical part of our mission here.
19          Meredith Able.
20      MS. ABLE:  I have a comment, and I also 
21 have a question.  I have a friend who used 
22 to live just outside of Temple Terrace who 
23 literally lived in what we might call a 
24 "shack."  And he was a disabled senior, 
25 visually-impaired, and he was just relocated 
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1 to a new affordable home along the corridor.  
2          And I picked his brain a little bit 
3 when I visited his new place that he's so 
4 proud of.  I wanted to know a little bit 
5 about the process about how he got there.
6          And I just wanted everyone to know 
7 that this hard work is paying off.  I think 
8 it's going to prolong his life.  He seems 
9 happy and he seems healthy, and he can 

10 access transit and use what limited vision 
11 he has left to adjust to his new home.  
12          And I'm really happy to see the 
13 efforts that are made there and the 
14 continued efforts to protect that.
15          But my question is, on the study 
16 goals, it says "Ensure context sensitive 
17 buildings and public spaces."  And I was 
18 just wondering if you could go into a little 
19 bit more detail about that and explain how 
20 that's being accomplished.
21      CHAIRMAN OVERMAN:  Whoever wants to 
22 answer that question from the team.
23      CLERK:  I was on mute.  I'm sorry.  I 
24 can tackle that one.  
25      Part of the study -- set of 
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1 recommendations we'll make in the study have 
2 to do with how new development fits within 
3 the neighborhoods along the corridor.  
4          So we do have a concern about the 
5 scale of projects, the transitions between 
6 new development on the corridor and the 
7 neighborhoods that are adjacent to the 
8 corridor, as well as the in-fill in the 
9 neighborhood.

10          So in some cases we're making 
11 recommendations for the introduction of what 
12 we call "missing middle housing types," 
13 which are the -- in between a single-family 
14 and an apartment building.  
15          There's a lot of types that aren't 
16 well represented in the market that provide 
17 additional diversity of kinds of housing.
18          But we want to make sure that that 
19 housing fits the neighborhood.  So we're 
20 really thinking about the scale, the form of 
21 those buildings, how they relate to the 
22 neighbors.
23          So that's what we mean when we talk 
24 about context sensitive buildings.  It's 
25 really the relationship between the new 
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1 development and the existing neighborhoods.
2      CHAIRMAN OVERMAN:  To make sure we're 
3 real clear with the language here, because 
4 "new development" sounds, you know, for not 
5 single-family.  We're going to be looking at 
6 other types of housing types, correct?  
7          And so I think it's important for 
8 the communities to recognize those housing 
9 types frequently do exist, but they're not 

10 as prevalent.  So when we're talking about 
11 other housing types, Steve, in your mindset, 
12 are you speaking of duplexes, townhomes, 
13 quads, multi-family?  
14          And then how do we help 
15 neighborhoods not push back against    
16 single -- anything other than single-family 
17 homes?
18      CLERK:  I think that's one of the 
19 questions.  We have had a little bit -- not 
20 a lot, but a little bit of pushback about 
21 the idea of new duplexes, triplexes, and 
22 housing types introduced next to the 
23 neighborhood or between the corridor and the 
24 single-family neighborhood.
25          What we need to focus on is the 
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1 scale of those projects to help people 
2 understand that these are not larger scale 
3 apartments that are getting stuck between 
4 the houses, that they can be developed in a 
5 way that are compatible.  
6          And there's a lot in the historic 
7 neighborhoods now.  In Tampa's historic 
8 neighborhoods before single-family zoning 
9 was in place, you would see naturally a mix 

10 of single families, attached housing, very 
11 small scale townhouse projects and small 
12 apartment projects.  
13          That provided for the needs of a 
14 whole range of kinds of people and types of 
15 households in those neighborhoods.  So we're 
16 trying to reintroduce really an old idea 
17 about mixed housing in the existing 
18 neighborhoods.
19      CHAIRMAN OVERMAN:  Excellent.  Thank you 
20 very much.  Yeah.  I've noticed driving 
21 around in the Heights area there are 
22 several, like, apartment buildings that were 
23 built in the 20's, 30's and 40's.  Well, they 
24 were built then.  They can be built again, 
25 and still assimilate into the community 
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1 without causing a great deal of angst.
2          But along the corridors, too, 
3 having, you know, larger buildings to 
4 protect the single-family houses from a 
5 major artery such as Florida or Nebraska, 
6 that's within our code now, as having more 
7 density up close and then gradually moving 
8 towards less dense or towards single-family 
9 homes within the City of Tampa's Code.

10          So where we can actually work 
11 within those rules, within those land codes, 
12 but also in the county when we're looking at 
13 where affordable housing is being built on 
14 our major corridors that may not have been 
15 identified as, you know, a BRT, for example, 
16 or a bus rapid transit or a transit-oriented 
17 emphasis area, whatever the wording that 
18 HART chooses to use.  
19          We need to look at where housing is 
20 being done in those areas to help facilitate 
21 the household budget that is looking for 
22 either naturally-occurring affordable 
23 housing or regulatory-required affordable 
24 housing.
25          Are there other questions?  
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1 Ms. Burton, you had a question.  And then 
2 Commissioner Myers, I'll recognize you.  I'm 
3 sorry.  Cody.
4      MS. BURTON:  Is there a reason that race 
5 was not included in, say, the makeup?  I 
6 mean, included in the study?  Everybody 
7 needs a house, but there are factors that 
8 eliminate certain groups.  
9          And I want to know why race was not 

10 included in, say, some of the percentage of 
11 who is able within these income guidelines 
12 to, you know, maintain housing in certain 
13 areas?
14      CHAIRMAN OVERMAN:  Good question.
15      CLERK:  We did -- when we looked at the 
16 existing neighborhoods and we looked at the 
17 makeup of the folks that lived there, we did 
18 look at race, as well as a number of other 
19 factors.  We did look at race.  
20          We looked at income, access to a 
21 private automobile, reliance on transit, as 
22 factors to think about as we considered what 
23 our policies -- what sort of neighborhoods 
24 and folks our policies would affect.  So 
25 that was one of the factors.  
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1          When we looked at affordability, we 
2 didn't specifically call out race to look at 
3 the affordability or the availability of 
4 housing available across the footprint of 
5 the project.
6          That would be an extra level of 
7 detail that we could possibly get into, 
8 either -- probably through an additional 
9 study.  

10          But in general, we tried to 
11 understand the potential impacts of 
12 recommendations, but we didn't look 
13 specifically at affordability by race.
14      MS. BURTON:  And the reason I want to 
15 raise that is that what we are seeing now in 
16 East Tampa is that when new builds are 
17 occurring, most people that are moving into 
18 East Tampa and can afford the $400,000 homes 
19 is non-African people.  
20          And so in that sense, the community 
21 feels a sense of gentrifying the 
22 neighborhood, because the developers are 
23 purchasing property, people are building, 
24 and those who have that type of income tend 
25 to be non-African people.
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1          And so, you know, we're developing, 
2 you could say even it's affordable, but the 
3 lack of African people being able to remain 
4 in certain neighborhoods is being -- it's a 
5 factor.  It is happening.
6      CHAIRMAN OVERMAN:  I'm very aware of 
7 that.  And that is a challenge.
8          One of the things that I learned 
9 recently at another workshop was that 

10 frequently our mortgage underwriters, those 
11 that take the application for a mortgage, 
12 are not persons of color.  
13          So in the work that we will be 
14 doing in Hillsborough County on the equity 
15 profile that is coming up soon for decision 
16 and moving forward, one of those -- that 
17 issue is one of the items I want to make 
18 sure we take a look at, just to address what 
19 can happen in displacement when communities 
20 do improve, but does that mean moving people 
21 that live there out?  
22          And that shouldn't necessarily be, 
23 you know, what happens.
24          With that, I'm going to call on 
25 Commissioner Myers, and then Cody Powell.  
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1 And then, Liz Strom, I see your hand raised 
2 too.  
3      MR. DICKENS:  I'm sorry.  This is Jeff 
4 Dickens.  I just wanted to add one more 
5 thing to the question of race, if that's all 
6 right.
7      CHAIRMAN OVERMAN:  Sure, go ahead.
8      MR. DICKENS:  Thanks.  I don't know the 
9 history of Tampa as well as I know the 

10 history of Chicago, but I very strongly 
11 agree with the questions and the comments.  
12          I know that the city and the county 
13 and the private sector did an awful lot of 
14 things for an awful long time to make life 
15 bad for black people in Chicago.  
16          And I don't know if that's true in 
17 Tampa, but I think around here I think we 
18 feel we're beginning to be better about 
19 feeling a special responsibility to try to 
20 do something to make life better for black 
21 people basically.
22          So I don't know if that's the trend 
23 in metro Tampa, but certainly redlining 
24 wasn't an accident.  All those sorts of 
25 things weren't accidents.  Those were 
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1 conscious decisions by powerful people.  And 
2 I hope that continues to be part of the 
3 conversation in Tampa, to try to take some 
4 action to remedy some of the injustices, 
5 essentially, are historically part of 
6 housing in this country.
7      CHAIRMAN OVERMAN:  Excellent.  Thank you 
8 very much for that.  I appreciate those 
9 comments.

10          And yes, we have that history too.  
11 So thank you very much.
12          Commissioner Myers.
13      COMMISSIONER MYERS:  Thank you, Madame 
14 Chair.  
15          Yes, we need, on that particular 
16 issue you were just talking about, to change 
17 the culture, the mindset.  This is really 
18 important.  That we can no longer think that 
19 African-American people need to be 
20 overlooked when we're trying to stay in our 
21 own homes and people come in, the 
22 developers, and want to move us out.
23          I do agree many times that the 
24 underwriters are not people of color and 
25 they're not sensitive to make sure that we 
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1 can qualify for a home.  So that's another 
2 reason we're pushed out, too.  
3          Because we met the same 
4 qualifications as others, and yet the 
5 opportunities for African-Americans still do 
6 not exist today.
7          So once we work with everyone to 
8 begin to change the culture and the mindset, 
9 we will begin to see great opportunities 

10 happen for the black and brown community.
11          But I raised my hand to address the 
12 question of when one of the gentlemen said 
13 we were having pushback, it is important 
14 that we have community engagement.  
15          As you continue to work on the 
16 study, you also need to consider being out 
17 in the community and meeting with the 
18 community to share the different affordable 
19 housing tools that we're talking about this 
20 morning so that the community can be 
21 acceptable and help us in a new trend with 
22 affordable housing.  
23          So I just wanted to share that with 
24 us.  Thank you.
25      CHAIRMAN OVERMAN:  Thank you very much.  
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1 They have several outreach meetings, but I 
2 think a majority of them have been online so 
3 far.  And there are several more outreach 
4 workshops coming as they work through their 
5 project.
6          But I do believe that it would be 
7 wise for us to do potentially a few outreach 
8 programs to talk about not only affordable 
9 housing, but also to increase the dialogue 

10 with the development community to help them 
11 understand why that's a great reason to go 
12 through the effort of understanding how to 
13 develop affordable housing in Hillsborough 
14 County.  
15          Because we definitely have the 
16 need.  We definitely have the demand.  Now 
17 we just have to figure out how to create the 
18 supply.
19          And that's what we heard earlier.  
20 It is a supply issue.  And we have to 
21 address it if we're going to not continue to 
22 displace people with higher rents and higher 
23 home prices that exceed the maximum allowed 
24 for the first-time home buyer program.
25          Because in some areas of this map 
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1 that we just looked at, the housing prices 
2 are getting to a place where they exceed the 
3 eligibility criteria for a first-time home 
4 buyer.  So I think that's something we have 
5 to also be very sensitive to.
6          Mr. Powell, you're recognized.
7      MR. POWELL:  Thank you, Madame Chair.
8          First of all, a really great 
9 presentation.  I like the data that's in 

10 here.  It's just fantastic.  So I want to 
11 applaud you all for that.
12          Sort of to my question is kind of 
13 to what Ms. Burton brought up earlier and 
14 what you just brought up, Commissioner.  How 
15 do we make things more affordable?  
16          When I look at the corridor for the 
17 transit-oriented development, the dirt alone 
18 is going to be very expensive.  Those are 
19 going to be along, like, commercial areas.
20          And you brought up about how the 
21 housing in East Tampa, Ms. Burton, is 
22 approaching, you know, $400,000, which is 
23 making it unaffordable for people and for 
24 first-time home buyer programs, you know, as 
25 well as for those.
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1          So are we looking at, as part of 
2 this study -- And I brought this question up 
3 in our workshop that we had for the Planning 
4 Commission on the density bonus.  And I 
5 don't know if it will get anywhere.  I'll 
6 continue to ask it until it finally does.
7          But do we have, or are we looking 
8 at -- you know, do we have any regulations 
9 in the county that are unnecessarily driving 

10 up the cost of housing?  
11          What do we have in place that might 
12 be, you know, making it more expensive to 
13 build a home, that then prices out someone 
14 from being able to afford "X" house?  
15          I can think of some things on my 
16 own, just from conversations that I've had 
17 with, you know, builders on -- there is 
18 certain architectural design regulations 
19 that just because of that one regulation, 
20 you know, it drives up the cost -- it adds 
21 10 to $15,000.
22          And I would imagine that if we, you 
23 know, were to kind of go through some of 
24 those regulations and see what can be 
25 curtailed a little bit in order for there to 
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1 be some cost savings, we might be able to, 
2 you know, reduce that by 35, $50,000.  Then 
3 it just makes it more affordable.
4          So has that been thought of as part 
5 of this study?
6      CHAIRMAN OVERMAN:  Probably not this 
7 study.  But I'll let her answer.
8      MS. HOWELL:  Commissioner, this is 
9 Ms. Howell.  And I apologize.  I'm not able 

10 to come on video.  
11          Mr. Powell, thank you so much for 
12 your comments, and I'll respond to those.
13          So, we look at a number of 
14 different things.  I work with the 
15 Development Services Department very, very 
16 closely.  So as we provide for municipal 
17 services, I want to say the cost of 
18 everything is increasing.  
19          But the amount of investments that 
20 are going into affordable housing has also 
21 increased dramatically and exponentially 
22 offer the years.  
23          So, some of the things that we're 
24 really beginning to take a look at is, you 
25 know, how displacement is affecting the 
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1 people.  How, you know, when people -- when 
2 publicly invested housing developments come 
3 up in a community, how that sometimes 
4 disbands the social support systems of many 
5 of the people that are currently living 
6 there, and how we can do a better job 
7 policing and coming together and developing 
8 practices.
9          It's not just in policies, but it's 

10 in practices of how we can better serve the 
11 people that are in need, you know.
12          So, one thing in particular that we 
13 have been looking at is just put a focus on 
14 displacement, you know, and ensuring that a 
15 certain percentage of the people from an 
16 area get a preference or a priority to those 
17 units.
18          Because we know that if they have 
19 to move, that they move total support 
20 systems.  They lose their babysitters.  They 
21 lose their rides to work.  They lose a 
22 tremendous amount of support in those areas.  
23          And so some of those we can put a 
24 dollar to, but some of those we can't put a 
25 dollar amount to.  But they certainly are 
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1 invaluable in nature.
2          And that's some of the things that 
3 we can do, or at least one of the tools that 
4 we can implement to ensure a certain 
5 percentage of the people living in the area 
6 have priority access to those units.
7          And, you know, that's with rental.  
8 In the single-family development area, I 
9 mean, there is just a host of things that 

10 we're able to do, including subsidy, but not 
11 just limited to subsidy.
12      CHAIRMAN OVERMAN:  Do you want to follow 
13 up on that?
14      MR. POWELL:  Thank you, Ms. Howell.  I 
15 appreciate that.  I don't think that really 
16 answered my question, though, as it applied 
17 to, are we just considering, you know, 
18 things for county regulations, you know, 
19 within like Land Development Code or 
20 Building Services, is what I was speaking 
21 about.
22          I definitely hear what you said, 
23 but I just think that, a, if my question 
24 that I asked, if it's not being done, that's 
25 fine.  
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1          I just think that it's something 
2 that we, you know, should consider, and it's 
3 just an additional, you know, avenue towards 
4 making housing more affordable.  
5          If you can cut costs, a penny saved 
6 is a penny earned.  At least that's what my 
7 dad told me.
8          So if we can figure out ways to 
9 make it more, you know, the cost of it, then 

10 we're going to just have a better 
11 opportunity for people to a lower barrier of 
12 entry, is my point.
13      CHAIRMAN OVERMAN:  Right.  So I think 
14 what I hear you asking is, you know, what 
15 things do we have in place that help make it 
16 less expensive for developing affordable 
17 housing?  
18          And part of it is, well, time is 
19 money.  So the expedited processing is one 
20 of those items.
21          Two, there's a significant number 
22 of waivers available for impact fees and 
23 other fees for affordable housing 
24 development.  So that helps keep the cost -- 
25 all of those fees have gone up, but it does 
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1 help.  And mitigating some of those 
2 increased costs for new development.
3          And then three, I think to your 
4 point, you know, are there housing types and 
5 design specs that could be standardized in 
6 order to approve the -- not only the cost of 
7 the home, but also the affordability of the 
8 home?  
9          So, for example, the projects that 

10 are being built that are down in South 
11 county that are single-family homes that 
12 have a very, very high level of insulation, 
13 for example, that actually -- you know, I 
14 think the technology of the building makes 
15 it where the electric bill is pretty much 
16 zip.  You know what I mean?  Or very close.
17          That adds to the value of the home, 
18 but it also adds to the affordability of the 
19 home.  
20          And while it may cost more to do 
21 that, long-term that home has become much 
22 more affordable, because they're not paying 
23 a $300 a month electric bill, you know, in 
24 the summer.
25          So I think there's ways we can look 
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1 at how we partner with our development 
2 services and our zoning and our land code if 
3 in the area of generally -- various 
4 different tool kits, as they're doing here, 
5 in housing types and incentives where 
6 affordable housing is being built, no matter 
7 where it's being built.  
8          Whether it's in the cities or 
9 whether it's in the county, a set of tools, 

10 which we've looked at before, would be very, 
11 very helpful.  And communicating that to the 
12 development community would also be probably 
13 very beneficial.
14          And I have Ms. Strom, then Kate 
15 Jackson-Simms.  And then I'll come back to 
16 you, Commissioner Myers, if you had 
17 something else.
18      MS. STROM:  Thank you, Commissioner.  I 
19 also want to congratulate the authors of the 
20 study who did such an excellent job with it.
21          I think the comment I have actually 
22 ties Mr. Powell's questions back to some of 
23 the earlier discussion on density.  
24          I feel like some of the main ways 
25 we make housing more affordable is being 
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1 able to use land more efficiently and being 
2 able to eliminate some of the off-street 
3 parking requirements.
4          This ties in nicely to the reason 
5 we're here studying this in the first place.  
6 The whole idea is that we have transit in 
7 these corridors, and so transit makes 
8 housing more affordable, because families 
9 don't need that first or second car.  But in 

10 order for transit to be viable, we need more 
11 density.
12          And so I understand why we are 
13 concerned about selling higher density to 
14 people who are used to living in 
15 single-family neighborhoods.  But that is so 
16 essential.
17          We cannot have all the things we 
18 want.  If we want to have transit, we cannot 
19 have single-family zoning in core 
20 neighborhoods.
21          If we want to preserve the natural 
22 areas outside our core, we cannot have 
23 single-family zoning in core neighborhoods.
24          So there are many ways that we can 
25 use design and community engagement to make 
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1 people feel comfortable with multi-family 
2 housing.  But it is definitely essential.  
3          And also if we have multi-family 
4 housing and good transit, we don't need to 
5 make developers build parking lots and 
6 garages, and that's going to cut down on the 
7 cost housing also.
8          So these things really all tie 
9 together.  Thank you.

10      CHAIRMAN OVERMAN:  Excellent.  Thank you 
11 very much for your comments.
12          Ms. Jackson-Simms, you're 
13 recognized.
14      MS. JACKSON-SIMMS:  Thank you, Madame 
15 Chair.  
16          I want to circle back to a couple 
17 of the comments that have been made.  First 
18 and foremost, I want to echo my 
19 congratulations to the team that worked on 
20 this.  This is what my career has been spent 
21 in, and my master's degree.  So, your report 
22 is an excellent report.
23          Let's circle back, though, to the 
24 point on what we're going to do with the 
25 report.  We heard the young lady say that 
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1 they should be completed sometime around 
2 October or November.  So to ensure that 
3 we're just not having a report that does 
4 collect dust on a shelf, right now we should 
5 be looking at how we're preparing to 
6 implement this report.
7          And I don't mean just with the 
8 county.  I mean with the city.  Because a 
9 lion's share of this area is within the 

10 city's jurisdiction.  And let's face it, we 
11 all know that sometimes it's a tough sell 
12 with the city.
13          So we definitely need an 
14 interdepartmental and interjurisdictional 
15 committee to begin to come together to 
16 discuss some of the preliminary findings on 
17 this and to begin to do the assessments of 
18 the various departments.
19          The comments on East Tampa, those 
20 we're going to need the city and the city's 
21 Building Department, the city's zoning 
22 regulations to be reviewed.  
23          Because my experience has shown 
24 that there have been some zoning 
25 requirements within the city boundaries that 
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1 make affordable housing more difficult to do 
2 in certain areas.
3          So if we are going to be serious 
4 about it, we need to start the legwork now.  
5 But it cannot just be Hillsborough County.  
6 It's got to be the jurisdictions coming to 
7 the table as well.  
8          And I would suggest that we 
9 strongly push for Ms. Howell's department to 

10 take the lead, because if we're serious 
11 about housing, we can't let another 
12 department lead this task.  It has to be the 
13 department that has the understanding.
14          So now's the time for us to get to 
15 work.
16      CHAIRMAN OVERMAN:  Thank you, 
17 Ms. Jackson-Simms.  I appreciate those 
18 comments.  
19          And yes, I've been trying to tear 
20 down silos since I got here.  So I'm on 
21 board.
22          Well, thank you very, very much.  
23 And thank you to this team.  You guys have 
24 done a marvelous job of actually shining a 
25 light on how the connection between transit 
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1 and affordable housing is critical.  
2          But more importantly, how we as an 
3 Affordable Housing Advisory Board can 
4 identify opportunities for helping the 
5 process of developing affordable housing, 
6 and how critical it is that we cross those 
7 lines when it comes to land development, 
8 transit, as well as even home design.  
9          So that was an excellent question.  

10 I appreciate everyone's feedback.
11          I'm not seeing any other hands 
12 raised.  Ms. Simms, your hand is up again?
13      MS. JACKSON-SIMMS:  No, ma'am.  I just 
14 didn't take it down.
15      CHAIRMAN OVERMAN:  Okay, great.  All 
16 right.  Excellent.
17          I'm not seeing any other hands 
18 raised or any other comments.  We're going 
19 to move on.  
20      Mr. Wasserman, you're recognized.
21      MR. WASSERMAN:  Thank you.  The 
22 insulation that you mentioned before, and 
23 tieing down roofs and all of these things 
24 that make homes safer and reduce the cost of 
25 electricity and reduce the cost of insurance 
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1 increase the cost of the house and have 
2 significant impacts on the affordability of 
3 that house.  Or apartment or duplex or 
4 whatever it is.
5          So it's a balancing act between 
6 both.  And that is -- that's what this 
7 committee is all about, is balancing 
8 affordability with, to some extent, greed of 
9 apartment owners, of people who are buying 

10 homes in areas and they're going through the 
11 gentrification process.  
12          I mean, I had breakfast this 
13 weekend in a small little place on Florida 
14 that years ago was a very affordable area, 
15 and now you park on the side street and you 
16 can see that it's no longer affordable.
17          And so I share Ms. Burton's 
18 significant concern about, as I've said a 
19 number of times during my term on this 
20 board, is that you can only squeeze so far.  
21          This has got to be a combination 
22 of -- a combined effort of government, of 
23 business, of everybody involved in the 
24 housing industry to make sure that there is 
25 enough affordable housing.
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1          The work that this committee did, 
2 this report shows, is that the availability 
3 at the lower income levels is getting worse 
4 and worse and worse.  
5          Quite frankly, that strata, that 
6 group needs it the most.  And those are the 
7 people that are just getting more and more 
8 stressed and -- financially stressed, and 
9 personally stressed, I would assume.

10          And so we've got to work on that 
11 balancing act that makes -- that is okay for 
12 something to be not as -- I want to say not 
13 as safe.  But slightly less safe to reduce 
14 the cost.
15      CHAIRMAN OVERMAN:  Understood.  Thank 
16 you very much.  I appreciate that.
17          And yes, we are running -- we're 
18 running with scissors right now.  We've got 
19 a potential eviction crisis about to happen.  
20 We've got people still unable to go get 
21 fully employed to make enough to be able to 
22 actually cover the cost of day care as they 
23 go back to work, if they don't have 
24 assistance like access to transit where it's 
25 less costly to move around.  
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1          And rents are increasing at a rate 
2 that is frightening, honestly.
3          So we have our work cut out for us.  
4 That's why I say a sense of urgency in 
5 moving forward on possibly looking at fall 
6 outreach to work not only with landlords, 
7 but also the developers who are helping them 
8 be part of our supply issue, but also in 
9 working with our land use and development 

10 services partners, whether it be at the 
11 county or the cities, to find ways that we 
12 can facilitate making it easier for that 
13 development.
14          Now, affordable housing development 
15 always takes longer than we want it to.  But 
16 we have to start somewhere.  And that was 
17 part of the reason why I wanted to have this 
18 conversation, because it gives us some 
19 really good guidelines on how we get 
20 started.
21          So thank you very, very much for 
22 it.  
23          I don't currently have a 
24 legislative update; however, do we have 
25 anyone on the call that would be interested 
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1 in bringing up what's happening?  I know 
2 they're out of session right now.
3          We pretty much got our, you know, 
4 our information regarding the Sadowski Trust 
5 at the last meeting.  While it's 
6 frustrating, we're getting about what we had 
7 been getting with the sweeps.  
8          But I do want to continue to work 
9 with our state delegates and our local 

10 representatives at the State and the House 
11 and the Senate in order to address issues 
12 where affordable housing is in crisis.
13          And one of them is something that 
14 I'm exploring at the moment when it comes to 
15 our corporate leases.  We have the ability 
16 in Florida for a real estate investment 
17 trust or an investor to come in and 
18 literally put money down on the property and 
19 then have, by contract in their lease, just 
20 about a hundred percent of the cost of 
21 maintaining that property on the renter.
22          It's literally not -- I can't even 
23 imagine why that's allowed, but it's there.  
24 I'm doing a little bit of research on how we 
25 level that playing field a little bit.  
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1          But there currently doesn't appear 
2 to be anything in the Florida law that 
3 prohibits that.
4          And so I will be working with our 
5 legislators and our legal teams to come take 
6 a look at that and see if there's 
7 opportunities to suggest to our legislators 
8 to level that playing field a little bit.
9          So other than that, I really didn't 

10 have anything else.  Does anyone else have 
11 anything they want to add?  Mark.
12      MS. HOWELL:  Commissioner.
13      CHAIRMAN OVERMAN:  Yes, ma'am.
14      MS. HOWELL:  This is Sheryl Howell 
15 again, Director of Affordable Housing.
16          I just want to say that we did get 
17 our allocation estimate sent to us last 
18 Thursday.  So we're looking at $7.1 million 
19 allocation for this year for Hillsborough 
20 County.  
21          I want to say the City of Tampa 
22 will get approximately $2 million.  So the 
23 region itself will get about 9 -- a little 
24 over $9 million from SHIP funding.
25          This year is a little bit 
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1 different, though -- Well, it's a lot 
2 different -- because they swept the funds.  
3 And so typically we get access to all of the 
4 SHIP funding at the beginning of the year, 
5 which would be July 1st.  But because they 
6 swept the SHIP funding, now we're only going 
7 to get the funding incrementally.  
8          And so yes, they anticipate us 
9 receiving all of the funding, but we'll 

10 probably only get our first disbursement in 
11 October.
12          So we're going to get the funding 
13 as the state receives the funding, which is 
14 a lot different than the way it had been.  
15 And so it means it's harder to plan out 
16 larger projects as well.
17          So, I did want to share that 
18 information with you, and I'll keep you up 
19 to speed.
20      CHAIRMAN OVERMAN:  Excellent.  Thank 
21 you.  I hate to say it, but I keep getting 
22 worse news.
23          But I also want to say "Thank you" 
24 to Hillsborough County for making the $10 
25 million annual contribution.  At least this 
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1 local leadership here recognizes the value 
2 of investing in affordable housing and 
3 giving the resources available to especially 
4 our very low-income population where the 
5 need is the greatest.
6          Mr. Wasserman, you're recognized.  
7      MR. WASSERMAN:  A lot of syllables 
8 there.
9          We keep hearing on the news that 

10 even internationally the G7 is looking at 
11 corporate taxes.  We also keep hearing about 
12 people from up north moving down to Florida, 
13 down here, to take advantage of our no state 
14 income tax, to take advantage of the fact 
15 that businesses can do a lot of business in 
16 our state without paying corporate income 
17 taxes.
18          What are you hearing as far as the 
19 possibility of taking advantage of those who 
20 want to take advantage of our state, of our 
21 region, and having them pay their fair 
22 share?  
23          A lot of which could go to 
24 affordable housing, a lot of which could go 
25 to mass transit, a lot of which could go to 
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1 infrastructure.  
2          These are all the things that are 
3 desperately needed in the area, and as our 
4 population and our corporate population 
5 grows, the need becomes even greater.
6      CHAIRMAN OVERMAN:  It's a good question.  
7 I think it's one we need to answer.  I'm not 
8 sure we have an answer to that question, but 
9 I do like it posed.

10          So, I do think it's something we 
11 all need to really kind of germinate on, and 
12 then work with our state legislators to see 
13 if there's an opportunity to address that 
14 issue.
15          Some of that is addressed through 
16 our sales tax and how we actually generate 
17 revenue for various different efforts.  And 
18 in this case, you know, we have the CIT tax, 
19 and we have the communications tax.  We have 
20 the gas tax.  We also hopefully will have 
21 another surtax for transit coming next year 
22 back to the voters.
23          But to answer your question about 
24 the corporate tax, I don't know the answer 
25 to that question.  But I think it's worth 
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1 ruminating on.
2      MR. WASSERMAN:  Particularly with the 
3 amount of business that is done -- I'll just 
4 call it out -- the Amazon-type business 
5 where -- I see those trucks up and down the 
6 streets four, five, six times a day.  
7          They're renting Enterprise vans at 
8 this point, because they don't have enough 
9 trucks.  And those sales are tax-free.

10      CHAIRMAN OVERMAN:  Not anymore.  I think 
11 we just passed the legislation to add tax to 
12 online.
13      MR. WASSERMAN:  Okay.  Good.
14      CHAIRMAN OVERMAN:  So I believe that is 
15 one of the new taxes in Florida that will 
16 generate a significant portion of revenue to 
17 the state. Whether or not we're going to see 
18 it stay in our local area is the question.  
19          So I think to your point, yes, 
20 there are things that we have that will help 
21 generate more revenue for things.  We just 
22 have to continue to advocate for our share 
23 for affordable housing, I believe.
24      MR. WASSERMAN:  Okay.
25      MS. HOWELL:  I want to add to that, in 
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1 terms of affordable housing.  So as it 
2 relates to affordable housing tax credits.
3          It creates an opportunity for our 
4 corporations to come in when they syndicate 
5 those tax credits and then they're able to 
6 utilize that.
7          So there may be an opportunity in 
8 this whole deal to actually get a higher 
9 value for the tax credits.  Because as you 

10 know, they will fluctuate, and in a really, 
11 really good market you may get a dollar and 
12 10 cents, a dollar and 15 cents for your tax 
13 credit.  
14          And in a really sluggish market, 
15 you might get 75 or 80 cents for your tax 
16 credit.
17          So I think there's some opportunity 
18 there for the corporations when they come in 
19 and they get those tax credits syndicated.  
20 So we'll see.  
21          So, you know, that's no written out 
22 here yet, so we're kind of waiting for a lot 
23 of the pieces to still fall.  So thank you 
24 so much.
25      CHAIRMAN OVERMAN:  Excellent.  Thank 
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1 you.
2          With that, seeing no other 
3 questions, I'm going to move to the next 
4 item on the agenda, the Director's report.
5      MS. HOWELL:  Okay.  Thank you so much, 
6 Commissioner.  Sheryl Howell, Affordable 
7 Housing.
8          We've got a number of wonderful 
9 things that's happening.  One of the things 

10 that's not on my report, but I do want to 
11 bring up, is an agreement that we have with 
12 UACBC and Blue Sky and our very own Sarah 
13 Combs.  They're going to be breaking ground 
14 pretty soon on a development.  I want to say 
15 it's a 62-unit or 64-unit development in the 
16 University area.  
17          This was part of our (inaudible) 
18 last year.  It's a four percent deal.  I'm 
19 extremely excited about these new units 
20 being brought in this area in particular.  
21 It's been a while since we've seen, you 
22 know, any new units down in the University 
23 area.  And rental units, anyway.  So I'm 
24 really excited about that.
25          Sara, do you have any comments for 
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1 us?
2      MS. COMBS:  Yes.  We are just thrilled 
3 about it.  It will be 61 units.  And it's on 
4 12th and Fletcher.  This opportunity for 
5 residents in the University area has been a 
6 long time coming, as Sheryl said, and we've 
7 waited decades to see development of this 
8 scale.
9          And most importantly, what I'm most 

10 proud about Uptown Sky is the quality of the 
11 housing product.  It looks like, you know, a 
12 market rate apartment.  
13          And that is really the standard 
14 that we're trying to set here in the 
15 University area community.  It's about 
16 quality and the residents that deserve that, 
17 and being able to accomplish that, I feel 
18 like, will set the standard for what we're 
19 trying to do in the community.
20          I just want to thank this board and 
21 also everyone that has played a part in it.  
22 The Blue Sky communities have been wonderful 
23 to work with.  And, again, just really 
24 appreciate the opportunity to build this for 
25 our community.
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1          Again, 61 families will be able to 
2 call this place "home."  And we hope there 
3 will be more and more in the future for 
4 UACC.
5      MS. HOWELL:  Okay, great.  Thank you so 
6 much, Sarah.
7          We have a number of 
8 recently-approved BOCC agenda items.  We 
9 included those items in your packet.  We 

10 have been very, very busy.  There are a lot 
11 of changes that are going on up in D.C.  
12          As you know, we have a new HUD 
13 Secretary.  We have a new regional interim 
14 person that's been put in place, and as of 
15 last Friday we have a new Assistant of 
16 Secretary as well.
17          And so if you've been around long 
18 enough, you know that a lot of emphasis 
19 comes out of a new administration.  They're 
20 not necessarily new rules.  Sometimes 
21 they're rolling back rules.  Sometimes they 
22 change our rules a little bit.  
23          And so we're going to see what this 
24 particular administration has for us.  
25 There's going to be a tremendous amount of 
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1 effort on home ownership opportunities, on 
2 prevention of homelessness, and access to 
3 housing for very low-income families.
4          We are already seeing that in the 
5 structure of the funding that's coming 
6 forward.
7          Also in the Affordable Housing 
8 Services Report, I want to bring to your 
9 attention that we have a celebration with 

10 Blue Sky and Matt Mann on a one hundred   
11 and -- I want to say it was the 144-unit or 
12 the 112-unit project out in the Sable Place.
13          So for those of you who were able 
14 to join the event, it was a wonderful, 
15 wonderful event.  
16          And so 70 percent of those families 
17 that will be placed in that apartment 
18 complex are emerging out of homelessness.  
19          I mean, what a huge win for our 
20 community.  I certainly appreciate 
21 everything that Matt Mann and -- I'm sorry.  
22 All my phones are going off -- Matt Mann and 
23 Blue Sky was able to bring to that deal.
24          We currently don't have any other 
25 specific reports from Affordable Housing 
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1 Services.  We are waiting for some 
2 additional guidelines for our federal 
3 dollars, and any additional set-asides or 
4 emphasis from our state dollars as well.
5          We are looking forward to bringing 
6 you a wonderful, wonderful project that we 
7 will be breaking ground on.  And so that 
8 will be next month's news.  
9          So thank you so much, Commissioner.

10      CHAIRMAN OVERMAN:  Thank you.  Thank you 
11 very much, Ms. Howell.  I appreciate the 
12 updates.
13          There is -- also we are at Future 
14 Business issues or items.  Are there any 
15 recommendations for future items?
16      MS. HOWELL:  Commissioner, can I go back 
17 for just a second?  We do have one issue 
18 that's resolved, and I didn't know if it 
19 fell under the Director's report or the 
20 Chair's report.
21          We need to bring some resolution to 
22 alternate board members and their ability to 
23 vote in the absence of the appointed board 
24 member.
25      CHAIRMAN OVERMAN:  Right.  Actually, I 
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1 was going to bring that up under New 
2 Business.  But we can talk about it now, 
3 since we're at New business.
4          We have several positions on the 
5 Affordable Housing Advisory Board that are 
6 appointed by other boards, such as 
7 Commissioner Myers.  She was actually an 
8 alternate for Mr. Hudson, but then now she's 
9 the primary.  And HART has established an 

10 alternate.
11          But our bylaws currently don't 
12 address that particular circumstance.  So if 
13 we have -- For example, the City of Tampa 
14 has a position.  We have a variety of 
15 different positions.  Mayor Lott, you have 
16 your county -- your Vice Mayor.  Vice Mayor, 
17 right?  That as you're the elected, it's 
18 appointed from Plant City, you may want to 
19 opt for having that Vice Mayor to act and 
20 vote in your place.
21          Our current bylaws do not actually 
22 address that.  And I know Ms. Takamori has 
23 actually been thinking about this, because 
24 it came up when we were discussing the prior 
25 appointed member actually needing to resign.
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1          So can you give us an update on 
2 where or what your recommendations will be 
3 for the board to consider as we ask the BOCC 
4 to approve any bylaws changes that we 
5 recommend?
6      MS. TAKAMORI:  Thank you.  Absolutely.  
7 Yeah.  
8          My recommendation would be that 
9 this board consider approving a motion to 

10 request the Board of County Commissioners to 
11 adopt a resolution allowing agencies that 
12 select members for AHAB to appoint 
13 alternates with voting rights in absence of 
14 the primary member.
15          And were this board to pass that 
16 motion, Staff could prepare a resolution and 
17 bring it to the Board of County 
18 Commissioners for their consideration.
19      CHAIRMAN OVERMAN:  Excellent.  Thank you 
20 very much.
21          So, would the process be that we -- 
22 you provide us with a sample document to put 
23 something like that in place?  Or do we just 
24 move that you bring the document back to us, 
25 or can we entertain a motion to have you 
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1 bring the document back for consideration by 
2 the board to present to the BOCC?  Or how 
3 would you recommend we do that?
4      MS. TAKAMORI:  I can certainly prepare 
5 the resolution and bring it back to you at 
6 your next AHAB meeting.  
7          I think it's fairly 
8 straightforward, if you do make the motion 
9 at the Board of County Commissioner -- that 

10 you recommend the Board of County 
11 Commissioners adopt a resolution that allows 
12 the agencies to appoint alternates and that 
13 they have voting rights.  It would say 
14 something substantially like that.  
15          So if you want to consider it, 
16 absolutely, ask me to bring it back at the 
17 next AHAB meeting.
18          Alternatively, your motion could 
19 simply be that Staff prepare it and bring it 
20 right to the Board of County Commissioners.
21      MALE VOICE:  Madame Chair, I would like 
22 to make a recommendation for Staff to 
23 prepare and take it straight to the County 
24 Commission.  Okay.  
25          Because I think this is something 
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1 that is pretty standard with most of the 
2 boards we have, and it sure would keep 
3 consistency the level of participation when 
4 we have each one of us have an alternate 
5 that would be able to take our place when we 
6 can't be there.
7          So I'd like to make that motion.
8      CHAIRMAN OVERMAN:  Do I have a second?
9      COMMISSIONER MYERS:  Second.

10      CHAIRMAN OVERMAN:  A second by 
11 Commissioner Myers, and Director Powell.  
12 Could you take a role call vote, unless 
13 there's other discussion?  Okay.  
14      Role call, please.
15      CLERK:  Overman.
16      CHAIRMAN OVERMAN:  Yes.
17      CLERK:  Myers.
18      COMMISSIONER MYERS:  Yes.
19      CLERK:  Rosenwasser. 
20      MR. ROSENWASSER:  Yes.  
21      CLERK:  Burton.  Lott.
22      MAYOR LOTT:  Yes.
23      CLERK:  Able?
24      MS. ABLE:  Yes.
25      CLERK:  Powell.
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1      MR. POWELL:  Yes.
2      CLERK:  Jackson-Simms.
3      MS. JACKSON-SIMMS:  Yes.
4      CLERK:  Combs.  Sarah Combs.
5      MS. COMBS:  Yes.
6      CLERK:  David Hollis.  Mr. Hollis?  
7 Okay.  Motion carried 9-0.
8      CHAIRMAN OVERMAN:  Excellent.  Thank you 
9 very much.  

10          And I appreciate it, everyone, 
11 because I know this is an important part of 
12 our participation.
13          I also want to say "thank you" for 
14 having an in-person quorum today.  And we're 
15 getting closer.  We're getting closer.  
16          And I appreciate those that, you 
17 know, follow the process and protocols for 
18 keeping our community safe.
19          Are there any other new business 
20 items that we'd like to address?  
21          Mr. Powell, you're recognized.
22      MR. POWELL:  Thank you, Madame Chair.  I 
23 just wanted to see if maybe for next month's 
24 meeting if we could possibly have the folks 
25 from Tendle Oliver come and give us the same 
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1 presentation that they did for the Planning 
2 Commission on the Affordable Housing Density 
3 Bonus Study that they're doing.  
4          I thought that it was one of the 
5 most comprehensive presentations, similar to 
6 what we had today, and was really short and 
7 concise.  And I think it would be really a 
8 big benefit to everyone on the board just to 
9 hear their thoughts and see some of their 

10 recommendations.
11      CHAIRMAN OVERMAN:  Excellent.
12      MR. POWELL:  So I'd just like to put 
13 that out there.
14      CHAIRMAN OVERMAN:  I like that 
15 recommendation.  We'll reach out to them and 
16 see if they're available for the next 
17 meeting, and we'll add it to the agenda.
18      MS. HOWELL:  We're coordinating that 
19 right now, Commissioner, with the NPO.
20      CHAIRMAN OVERMAN:  Excellent.  Thank 
21 you.  
22          Any other new business items?  
23 Again, thank you.  
24          Everybody have a wonderful 4th of 
25 July.  I guess we're getting -- have a safe 
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1 one.
2      CLERK:  Commissioner, I just wanted to 
3 add to the record that we did have Chris 
4 Nueves join the meeting.  I just wanted that 
5 to be added to the record.  
6          And Councilman Gudes has an excused 
7 absence.  He had a Council meeting this 
8 morning.
9      CHAIRMAN OVERMAN:  Excellent.  Thank you 

10 very much for that.  I appreciate it.
11      MS. HOWELL:  Sarah Combs is raising her 
12 hand.
13      CHAIRMAN OVERMAN:  Ms. Combs, you're 
14 recognized.
15      MS. COMBS:  Can we get a quick update on 
16 where we are with the land trust?  And then 
17 also the land RFP that is set to hopefully 
18 go out soon?  
19      CHAIRMAN OVERMAN:  Ms. Howell.
20      MS. HOWELL:  Absolutely.  So, on the 
21 land trust, we're currently -- I want to say 
22 we have had two -- we have had three 
23 meetings with the FHC on the land trust so 
24 far, and we are putting together the 
25 structure for it.
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1          They are set -- or scheduled to 
2 come back to the AHAB board in August -- 
3      CHAIRMAN OVERMAN:  Okay.
4      MS. HOWELL:  -- with their plan.  So 
5 it's moving pretty quickly.
6          On the land RFP, we wanted to get a 
7 property rezoned before we moved forward.  
8 And so we're in that process.  We've got a 
9 couple of properties, actually, we want to 

10 get rezoned before we move forward.
11          It may be a lot easier after 
12 speaking with Development Services to do 
13 that before we release those properties.
14      MS. COMBS:  Great.  Would the Land Trust 
15 Committee be reconvened after August when we 
16 get that report?
17      MS. HOWELL:  Well, I'm not sure about 
18 the process of the Land Trust Committee 
19 being convened again.  And so I think that 
20 will be up for discussion for the board.  
21          I think really we've just got to 
22 look at what they bring back to us in terms 
23 of the structure, you know.  And we can make 
24 our recommendation to be able to bring it to 
25 the Board of County Commissioners for 
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1 approval.
2      MS. COMBS:  Okay.  Thank you so much.
3      MS. HOWELL:  So we can make changes and 
4 modifications during that time.  So it's a 
5 very fluid process, is what I want to say to 
6 you.
7      CHAIRMAN OVERMAN:  Thank you very much.  
8 Ms. Burton, you're recognized.
9      MS. BURTON:  (inaudible).

10      MS. HOWELL:  We're not able to hear you, 
11 Ms. Burton.
12      CHAIRMAN OVERMAN:  Can you help her?
13      MS. BURTON:  So, what I was saying, you 
14 know, as a person that have, you know, lived 
15 in whether it was subsidized housing, 
16 experiencing homelessness myself, I could 
17 just only reiterate that the pressure is 
18 really on.  
19          The pressure is on for -- you know, 
20 you're wonderful people who, you know, are 
21 policymakers, you know, Board of Directors, 
22 Commissioners.  To just dig in.  People 
23 ain't looking for no Correl model.  We don't 
24 need 3,500 square foot.  We don't need that.
25          We just need leadership to move us 
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1 in a direction so we can have dignity and 
2 living.  That's all we want.  
3          And for people to -- kind of like 
4 this document is beautiful, but I guess 
5 witnessing it in certain many different 
6 levels where people say, "Well, the market 
7 is dictating such a high rate and these 
8 costs."  
9          I believe we're working with a 

10 group of people that is dedicated to the 
11 cause.  And so when I sit here, I ain't 
12 sitting here because I own anything.  I 
13 don't own nothing.  But I'm here to advocate 
14 constantly that our community is so 
15 dependent upon you all to move forward with, 
16 you know, rapid speed so we can just restore 
17 a good standard and stabilize our 
18 communities in ways in which we can feel the 
19 full effects, from adults all the way to the 
20 children.
21          Because we just got so much of 
22 chaos going on right now in certain 
23 communities.  And it's the belief that if we 
24 could stabilize our families, if we could 
25 stabilize our housing, we could solve a 
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1 whole bunch of stuff.  Thank you.
2      CHAIRMAN OVERMAN:  Thank you very much 
3 for your comments.  And it reminds us why 
4 we're all here, and that you can keep 
5 reminding us, Ms. Burton, every day.  
6          Because I'm perfectly happy with 
7 hearing that reminder, because that is 
8 exactly why we're here.
9          With that, I don't see any hands 

10 raised.  Like I said, I wish you a safe and 
11 happy 4th of July, and we will see you next 
12 month.  Thank you very much.  Meeting 
13 adjourned.  
14      (Meeting adjourned at this point.) 
15
16
17
18
19
20
21
22
23
24
25
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1              P R O C E E D I N G S

2      CLERK:  Dr. Treble.

3      DR. TREBLE:  I'm on the line.

4      CLERK:  You can go ahead and speak, 

5 ma'am.

6      DR. TREBLE:  Hello.

7      MR. ROSENWASSER:  Yes.  You can go ahead 

8 and speak.

9      DR. TREBLE:  I'm sorry.  It's very low.

10      MR. ROSENWASSER:  I'm sorry.  We'll 

11 speak up.

12      DR. TREBLE:  Okay.  All right.  Thank 

13 you.

14          I am Sheila Simmons-Treble from 

15 HOPE, the Hillsborough Organization for 

16 Progress and Equality, and a member of 

17 Bible-based Fellowship Church.  

18          As AHAB members know, Hillsborough 

19 County has an affordable housing crisis, and 

20 today we are asking for accountability on 

21 the use of the local HOPE fund to meet that 

22 crisis.

23          For six years, HOPE worked to get 

24 the county through the capital housing 

25 crisis.  That was because of the 75,000 
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1 families with very low incomes were spending 
2 over half of their income on housing.  These 
3 working families are essentially workers, 
4 nurses aides, teachers aides, clerks, 
5 janitors, and day care workers.
6          We are glad that the are affordable 
7 housing developments are under way in 
8 Hillsborough County, and particularly using 
9 those funds.  

10          In September 2019, the BOCC passed 
11 the Affordable Housing Act and put $2 
12 billion into the 2020 and 2021 budgets to 
13 help alleviate that need.
14          We now understand that the 2021 
15 funds are being used.  And doing our 
16 research, as I understand it, has committed 
17 so far 500,000 to (inaudible) women, a 
18 million two to East Tampa business and civic 
19 associations, as well as around 653,000 for 
20 shared housing, acquisition and rehab, and 
21 another 100,000 for training of local 
22 housing organizations.
23          We're concerned that while the need 
24 is great, especially housing that's 
25 affordable for students and working families 
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1 due to low income, there are only two and a 
2 half months left in the 2021 fiscal year, 
3 and the request for proposals for 800,000 of 
4 the remaining 2021 funds has still not been 
5 used.
6          Are you aware of the HOPE Fund, 
7 Affordable Housing Act, as well as the 
8 2020/2021 biennial plan that describes how 
9 and what income levels the HOPE fund can be 

10 used?  Are you monitoring how and when the 
11 funds are uses?
12          Please let us know when the RFPs 
13 are being released to the public and what's 
14 being proposed for the use of the remaining 
15 2021 local HOPE Fund.  We're asking for 
16 accountability on the use of these local 
17 funds.  Thank you.
18      MR. ROSENWASSER:  Thank you, 
19 Dr. Tribble.  Who is next online?
20      CLERK:  Our second speaker should be 
21 Ms. Rashina McCoy.
22      MS. McCOY:  Hello.  Can you hear me?  I 
23 can hear you.  Can you hear me?  
24      MR. ROSENWASSER:  Yes, we can.
25      MS. McCOY:  All right.  Yes.  I'm here 
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1 to express my opinion about the cost of the 
2 rent and how it's affecting people.  
3          The higher cost of rent right now 
4 in the area that I'm in, you know, East 
5 Tampa, Sulfur Springs, pretty much all over 
6 Tampa Bay, and what it's doing is causing a 
7 lot of turmoil, a lot of confusion, a lot of 
8 suffering, a lot of oppression for people 
9 whose wages haven't increased, who have lost 

10 their jobs because of COVID, who have gotten 
11 sick and who's caretaking for other people 
12 who are disabled, things of that nature.  
13          And there's way too many people 
14 that are outside.  I'm seeing people take 
15 baths outside, you know, behind buildings 
16 when I'm driving by.
17          I'm seeing people that are being -- 
18 their furniture is being thrown out in the 
19 front, you know, with their children.  
20          I'm seeing so many things that are 
21 happening on a regular basis, you know.  I 
22 also work in the community, so we get a lot 
23 of people that's asking questions on "Where 
24 can I live?"
25          The prices of the rent, it's so 
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1 high, you know.  Not to mention the rules 

2 that is not helping them to stay, if they 

3 could there, will change, too.  That's not 

4 fitting the standard of living.

5          So my question is, I wanted to 

6 voice that concern right now, and what can 

7 be done about that?  

8      MR. ROSENWASSER:  Thank you very much 

9 for your comments.  Do we have anybody else?

10      CLERK:  No, sir.  Those are the only two 

11 signed up for public comment today.

12      MR. ROSENWASSER:  Thank you very much.

13          The minutes are in your book.  You 

14 can read them.  However, we cannot vote to 

15 approve them.  We do not have -- I don't 

16 believe we have a quorum either in-person or 

17 in total.  So we'll defer that until the 

18 August meeting.

19          I do not have a report, so we are 

20 ready for the report from Jannell Oliver on 

21 the Density Bonus Study.

22      MS. HARTLEY:  Are we on.

23      MR. ROSENWASSER:  Good morning.

24      MS. HARTLEY:  Let me pull up our client.  

25 I'm going to request to share.  
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1          It's thinking about it.  Can you 

2 all see it?  

3      MALE VOICE:  Catherine and I can see it.  

4 This is Jay.

5      MS. HARTLEY:  Okay.

6      MR. ROSENWASSER:  Good morning.  Real 

7 quick.  Everyone, please remember to keep 

8 their mics mute when they're not speaking.  

9 That would be great.  Thank you so much.

10      MS. HARTLEY:  Okay.  Here we go.  Good 

11 morning.  I'm Catherine Hartley.  I'm the 

12 Planning Director for Tendal Oliver, and we 

13 are working on the Comprehensive Plan policy 

14 and land development regulations that 

15 pertain to density bonuses for affordable 

16 housing.

17          On my team are Steve Tindale, who 

18 is the principal in charge for the project, 

19 and obviously the president of the company.  

20 Meegan Camp, Enly Alieane Kadovich, and 

21 Patrick Daugherty.  And that's our team 

22 working on the project.

23          The scope of work is generally just 

24 taking a look at the existing language.  We 

25 are working on a best practices white paper.  
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1 We interviewed peer communities and 
2 affordable housing developers regarding -- 
3 Well, first of all, how the developers do a 
4 project for affordable housing around 
5 Florida.  
6          And then the peer communities were 
7 those that basically received LITECH or 
8 other funding from the Florida Housing 
9 Finance Corporation that are also in large 

10 counties that Hillsborough County competes 
11 with for money.  
12          So Palm Beach, Orange County, 
13 Broward County, Duval County.  You get the 
14 idea.  Pinellas County.
15          We're also looking at market 
16 trends.  And when we are done looking at 
17 those market trends, we're going to start 
18 developing some new criteria, and we're 
19 going to test those on certain parcels.  
20          So, we've got a few of your surplus 
21 parcels that were on your list for 
22 appropriate -- appropriate for affordable 
23 housing.  And, in fact, I believe that's on 
24 your agenda today.  It was approved by the 
25 Board of County Commissioners in June.
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1          And then we'll submit to the staff 
2 and to you all our draft recommendations.  
3 We want to have a one-page flier for the 
4 staff and developers so they can easily 
5 figure out how the process works.  And then 
6 we'll submit our final report.
7          So, the kickoff meeting with the 
8 staff was in April and we reviewed 
9 sustaining the Comprehensive Plan language.  

10          I haven't had enough coffee this 
11 morning, you-all.  Sorry.  
12          We looked at the plan language and 
13 the Land Development Code language.  We took 
14 that criteria and we mapped it to see what 
15 parcels could be eligible today based on our 
16 interpretation of that criteria, and we did 
17 locate those peer communities that also had 
18 a density bonus program and interviewed them 
19 via Teams. 
20          And we also talked to several 
21 affordable housing developers again to talk 
22 about their projects and what worked for 
23 them and what didn't work for them.
24          We're almost done with the best 
25 practice and case study report that will be 
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1 submitted to staff this week.  The draft is 
2 almost done.  And we are working on the 
3 market research right now.
4          So, the question is, how is 
5 affordable housing developed today?  It's 
6 mostly with low-income tax credits, and also 
7 leveraging other programs.  
8          The low-income tax credit program 
9 was developed through the 1986 changes to 

10 the Tax Code.  It's allocated annually by 
11 Congress and it gets filtered down to the 
12 Florida Housing Finance Corporation.  That 
13 also is where the SHIP program is housed.
14          Again, Hillsborough County has to 
15 compete with other communities for that same 
16 bucket of money.  
17          So, the nine percent tax credit 
18 program is extremely competitive.  There are 
19 way more projects that are not funded than 
20 are.  And the Florida Housing Finance 
21 Corporation issues requests for applications 
22 annually.  They should be coming out 
23 probably I think in August.  They're 
24 starting to have their webinars right now 
25 about this year's application process.
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1          So how it works is, an affordable 
2 housing developer will come to the local 
3 government, and if they're ready to submit 
4 their application, they just bring the 
5 Planning Director a bunch of forms to sign, 
6 and basically, does the plan meeting zoning 
7 and your Comprehensive Plan?  
8          Does it have access to water and 
9 sewer?  Is it located in a qualified census 

10 tract?  So you sign all these forms and they 
11 turn that in along with their application.
12          For the nine percent tax credit 
13 deal, there are bonus points -- they're like 
14 tiebreaker points that you have to earn.  
15 Because it is so competitive.  
16          It has to be proximate to a grocery 
17 store, a transit stop, not just a line.  A 
18 pharmacy, if the project is going to be for 
19 anyone over 55.  A doctor's office.  There 
20 used to be libraries, but they took that off 
21 recently.
22          This map is a screen grab of a   
23 map -- the dots actually report flood risk.  
24 So you can ignore the color coding.  It just 
25 was -- it was a good-looking map, because 
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1 you could clearly see where the projects 
2 are.  
3          But these are all the projects that 
4 have been funded by the Florida Housing 
5 Finance Corporation over the last 20 or so 
6 years.  So you can see where they're all 
7 located.
8          So, the existing criteria that you 
9 all have today, the county has today, it 

10 requires a rezoning and a conditional use in 
11 order to get the density bonus.
12          The language is a little bit 
13 difficult to interpret.  There's one 
14 criteria in particular that's related to 
15 jobs that -- it's very difficult to 
16 interpret.  
17          Rezoning takes a while.  It can be 
18 a year, give or take, depending on how long 
19 it takes you on the private side to put your 
20 plan together and get a civil engineer and 
21 an attorney and a planner and all that 
22 stuff.
23          So by the time you get your concept 
24 to the final approval by the Board of County 
25 Commissioners, it can be a year.  It's 
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1 expensive.  The fee for rezoning is just shy 
2 of $10,000.  And that's just the application 
3 fee.  
4          So then you have to pay all the 
5 soft costs for the site plan and someone to 
6 represent and you so on and so forth.
7          And it's a rezoning, so the outcome 
8 is uncertain for the applicant.  So you can 
9 do everything that you need to do and still 

10 not have your project approved.
11          So we tried to map the existing 
12 criteria for the project plan route that's 
13 in the plan in the Code.  
14          As you can see, there are not that 
15 many parcels that are eligible, because you 
16 can't really see them.  They're in red on 
17 the map, and you have to really zoom in to 
18 find a lot of these parcels.
19          But the criteria that we used was 
20 the parcel had to be within the urban 
21 service area, water and sewer available.  
22 Then we just made the assumption that if 
23 you're in the urban service area, water and 
24 sewer is available.  
25          Because getting utility maps from 
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1 the Utility Department, they don't give 
2 those out.  And that's totally normal, so we 
3 anticipated that.
4          It has to be a mile within a 
5 transit line, and within three miles of an 
6 economic development project that has 200 
7 jobs.  That was the tricky criteria.
8          It also had to be compact, in a 
9 compact employment area, which that's pretty 

10 subjective.
11          And it also has to be in a 
12 residential or commercial mixed use Future 
13 Land Use Category, with at least four units 
14 per acre.
15          So, you can see the map.  You can 
16 see not many parcels came up.  So in total, 
17 it was 421 parcels, 351 total acres, and 
18 over 400 of those parcels were less than 
19 five acres.
20          A lot of them were one-off, lining 
21 single-family lots, like a platted lot that 
22 hadn't been developed yet.  So they were 
23 generally between 6,000 and 8,000 square 
24 feet.  That's pretty normal for a 
25 single-family subdivision.

Page 15

1          So we talked to several local 

2 governments, and what we found is that 

3 density bonus policy around the state is 

4 still evolving.  Local governments, like 

5 Hillsborough County, they have language for 

6 (inaudible) peers.  We're determining maybe 

7 we could speak --

8      VOICE:  What would be the --

9      MR. ROSENWASSER:  Excuse me.  If you're 

10 not speaking, could you please mute your 

11 mic?

12      MS. HARTLEY:  Was there a question?  

13 Okay.

14          Density bonus policies are still 

15 evolving around the state.  Local 

16 governments will try a policy for a while.  

17 If they don't feel like they're meeting 

18 their affordable housing goals, you know, 

19 you reassess your policies.

20          As you know, the local governments 

21 are required to evaluate their Comprehensive 

22 Plan every seven years, and Hillsborough 

23 County is going through that right now.  And 

24 so we are looking at the specific policies 

25 regarding density bonuses for the update to 
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1 the housing element of the Comprehensive 
2 Plan.
3          At the time that we spoke to Fort 
4 Lauderdale and Broward County, they were 
5 just going through the amendment process 
6 themselves, adopting some different policies 
7 to increase density bonuses and other 
8 incentives in their community.
9          Measuring success is pretty 

10 inconsistent across the board.  The planning 
11 staff doesn't typically track the approvals 
12 over a long time, so they leave it up to the 
13 housing departments to, you know, make sure 
14 that the applicants are signing the Land Use 
15 Restriction Agreement and so on and so 
16 forth.
17          And so -- and not only that, but 
18 not every local government has a target to 
19 build "X" amount of units.  
20          So, for instance, the City of Tampa 
21 recently said, "Okay.  We have a goal to 
22 build 10,000 dwelling units by 2027," or a 
23 target year in the future.  
24          But many local governments don't 
25 have a target like that.  And so that's why 
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1 measuring success is difficult.
2          Basically, what they said is that 
3 multiple strategies tend to work in concert 
4 with each other.  
5          So, for instance, if you are giving 
6 someone a density bonus, you also have to 
7 take a look at the parking.  Generally if 
8 you require two spaces per unit, when you 
9 count the parking spaces, plus half of a 

10 drive mile, that's 600 square feet.  That's 
11 basically a one-bedroom -- a small 
12 one-bedroom unit.
13          So you can see that car storage is 
14 a big deal when it comes to any project, 
15 really, but for affordable housing projects 
16 in particular.
17          The area median incomes that local 
18 governments target, they vary across the 
19 board.  For instance, Hillsborough County, 
20 for the current density bonus program, it's 
21 for projects that are less than 80 percent 
22 of the area median income.  Some communities 
23 go all the way up to 140 percent of area 
24 median income.
25          So it's just a preference of the 
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1 local government who they want to target for 
2 incentives for affordable housing.
3          Most of them agree that once you 
4 get into really high density, the bonuses 
5 aren't necessary, so parts of Miami had 
6 densities of 100 units an acre and up.  And 
7 so just with that high, high density, they 
8 didn't need a bonus.  The entitlements were 
9 already there.

10          And generally everyone agrees that 
11 every project is different and they all have 
12 their own challenges, and so you have to 
13 work through each project with the 
14 developer.
15          Okay.  So what we're doing now, 
16 we've basically summarized all the developer 
17 interviews.  That's going to be in a 
18 separate paper from the white paper.  We are 
19 finishing the market research this month.  
20          The white paper that will include 
21 the local government interviews we're 
22 turning into staff this week.
23          We're starting to work through some 
24 draft criteria based on what we have found 
25 so far, but we need to continue to look at 
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1 the market reality.
2          We're going to scenario test those 
3 parcels late this month, early August, and 
4 based on that testing, we'll refine our 
5 draft criteria.
6          The final recommendations are due 
7 to the staff late September, early October, 
8 and we're having briefings and outreach 
9 throughout this whole process.

10          So we've talked to the Planning 
11 Commissioners so far, and we have spoken to 
12 the Wimauma community.  They wanted a 
13 community meeting, so we talked to those 
14 folks.
15          Some of the things for you-all to 
16 think about are, who do you want to target 
17 for incentives?  Is it the folks that are at 
18 80 percent and below the area median income, 
19 or do you want to start looking at moderate 
20 income workforce housing, which can go up to 
21 140 percent of AMI?  
22          A huge consideration is whether or 
23 not you want these projects to continue to 
24 go through a public hearing process, like a 
25 rezoning, or if you want to make it an 
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1 administrative process, which saves the 
2 applicant a lot of time and a lot of money.
3          Are you willing to reduce those 
4 site design requirements, like parking?  And 
5 that has to be a consideration when you're 
6 going up in density and you still require 
7 these projects to be close to transit.
8          Currently the density bonus is the 
9 next highest Future Land Use Category.  So 

10 for instance, if you're in the Residential-6 
11 Future Land Use Category, you can only go up 
12 to nine units per acre.
13          So the question is, do you want to 
14 go higher than that next category?
15          And then, of course, you need to 
16 consider whether you want to continue to 
17 have the criteria like proximity to transit 
18 and services, or should you just get rid of 
19 those criteria in their entirety and just, 
20 you know, promote affordable housing no 
21 matter where it's going to go?
22          So that's one consideration.  And 
23 that is recommended by the Florida Housing 
24 Coalition.
25          So, also if you're going after the 
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1 tax credits anyway, they have to meet those 
2 criteria, so it's sort of self-selecting 
3 based on your funding source.
4          And that's all I have to share with 
5 you so far.  And I'm happy to take any 
6 questions.
7      MS. HOWELL:  This is Sheryl.  Are there 
8 any questions?  Questions?
9          Thank you so much, Catherine.  I 

10 certainly enjoyed interfacing and working 
11 with the team.  
12          Just for the Board's -- 
13      DR. STROM:  Can I ask a question before 
14 we let them go?  
15      MS. HOWELL:  Yes.
16      DR. STROM:  I was interested, Catherine, 
17 in the map that showed how few sites would 
18 be available.  So I was wondering if you 
19 could talk about the research you did to get 
20 there.  
21          Like, what is it that is making 
22 sites ineligible?  Is it that we don't have 
23 transit anywhere?  Is it that it's hard to 
24 find the residential areas that meet the 
25 zoning criteria?
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1          Because with so few sites 
2 available, it becomes almost a moot point to 
3 make this density bonus available if there's 
4 no place in the county anyone can take 
5 advantage of it.
6          So I'm just wondering if you could 
7 speak to that a bit.
8      MS. HARTLEY:  Yeah.  Transit was 
9 definitely a consideration.  You know, once 

10 we get outside of the City of Tampa and 
11 right around there, there isn't transit 
12 surface to a lot of the county, so that was 
13 certainly a limiting factor.
14          I think the biggest limiting factor 
15 was the jobs criteria, because we were 
16 looking specifically for areas that had 
17 recent economic development projects that 
18 totaled up to 200 jobs.  And that was 
19 difficult to find.
20          And the term "compact" was 
21 difficult to interpret.  And so we looked at 
22 areas that had more of a street grid than, 
23 say, a large office park.
24          And so the two areas that we wound 
25 up really focusing on was the West Shore 
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1 area and the USF area.  So we basically 
2 measured three miles from the traffic 
3 analysis zones, the TAZs in those two areas 
4 where we were able to locate jobs.  Recent 
5 jobs, like over the last two years.
6          So measured about three miles.  
7 That was the buffer that we used.  So those 
8 two things were definitely the limiting 
9 factors.

10      DR. STROM:  Just wondering also, I mean, 
11 this is just kind of speculation, if large 
12 parts of the workforce continue to work from 
13 home, does proximity to employment centers 
14 become less of a factor?
15      MS. HARTLEY:  That's a good question.  
16 It depends on how your workforce is.  If 
17 your folks are essential services, then it's 
18 not -- it's not such a limiting factor, 
19 being able to work from home.  You still 
20 have to go to restaurant jobs and nursing 
21 jobs and teachers and, you know, police and 
22 fire.  So those folks still have to report 
23 to work.
24          The more white collar, higher 
25 income folks don't necessarily have that 
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1 issue.  But if you increased the area median 
2 income that you want to target for the 
3 bonuses up to 120 percent, 140 percent, then 
4 that work-from-home factor would be more 
5 significant.  If that makes sense.
6      MS. HOWELL:  It does.  Thank you, 
7 Dr. Strom, for your questions.
8          I also would like to add that only 
9 20 percent of our population really went to 

10 work from home status.  So I think that's 
11 really, really important to factor in, that 
12 80 percent was still going to work every day 
13 throughout the pandemic.
14          The other thing that I'd like to 
15 share is that, you know, transit is a 
16 critical part of affordable housing and how 
17 we move forward.  So we will be working with 
18 HART planning out, you know, what our next 
19 steps should be and how that would certainly 
20 look.  
21          Because we can't reduce parking if 
22 there's not enough transit services.  Even 
23 in areas where there are transit services, 
24 is there enough?  Is there enough, you know, 
25 buses running, you know, maybe every 10 toe 
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1 15 minutes as opposed to every 30 minutes or 
2 every hour?  
3          That would allow for the 
4 flexibility to get a resident to and from 
5 work or to and from the child care centers 
6 or wherever else they would have to go.
7          So some of those things really have 
8 to be -- we have to look at the feasibility 
9 of it as well.

10          And so we are not a transit-rich 
11 area yet, but we are working towards it.  
12          Catherine, thank you so much.  This 
13 was excellent.  I had seen some of it 
14 before.
15          Are there any other questions from 
16 the board?  Any other questions?  Any other 
17 questions?  Dr. Strom?  Comments?  Great.
18          I'm so sorry that the Commissioner 
19 was not able to be here this morning.  She 
20 is certainly excited about the work that's 
21 being done and how we can move forward.  
22          So thank you so much, Catherine, 
23 for all your hard work.
24      MS. HARTLEY:  Thank you so much.  It was 
25 great being here today.
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1      MS. HOWELL:  Mr. Rosenwasser.  
2 Mr. Rosenwasser.  Okay.  Well, the next 
3 thing that's on our agenda this morning is 
4 the Comp Plan amendment update.  Really 
5 that's a City of Tampa Comp Plan update.
6          I apologize, Mr. Fowler.  I 
7 couldn't hear you.  I still can't.
8      MALE VOICE:  They're working on it right 
9 now.

10      MS. HOWELL:  Okay, great.  Thank you.
11      MR. FOWLER:  Thank you, Catherine, for 
12 the presentation.  I had a follow-up 
13 question, because I've seen this already at 
14 the Planning Commission.
15          What counties currently that you've 
16 spoken with are doing -- are getting more of 
17 the four percent and nine percent tax 
18 credits?
19      MS. HARTLEY:  They appear to be -- on 
20 the nine percent from last year, it appeared 
21 to be pretty even.  Like one large county 
22 got one tax credit project each, the nine 
23 percent.  I think, if I remember correctly, 
24 Broward got two.
25          I have those data sets saved.  I'm 
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1 just having a hard time remembering what the 

2 numbers were.  Because I went back two 

3 years.  I could email those spreadsheets to 

4 you.  They're really easily -- I've got them 

5 saved, if you want that information.  I just 

6 can't remember off the top of my head how 

7 many four percent projects there were.

8          Because they go through -- 

9 typically the four percent projects are 

10 partnered with the sale financing, so that's 

11 how those applications are broken out.

12          And I've got that data.  I just 

13 can't remember off the top of my head how 

14 many there were.

15      MR. FOWLER:  Because I think you had 

16 said before that (inaudible).

17      MS. HARTLEY:  I can't quite hear.

18      MR. FOWLER:  How about now?  Am I back?  

19      MS. HOWELL:  Great.

20      MR. FOWLER:  In order to get the 30 tax 

21 credits of jobs for those that earn 38 or 

22 (inaudible) need to have a four percent or 

23 nine percent tax credit.  So what can we do 

24 in order to compete for those, you know, tax 

25 credits, is really like where I'm trying to 
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1 figure out what we can do in order to -- 
2 because that's really our biggest need in 
3 our county, is those who are the very, very 
4 low-income bracket.
5          So what can we do to compete for 
6 those tax credits.
7      MS. HARTLEY:  The biggest thing that you 
8 can do is financing, honestly, or funding.  
9 Because the four percent tax credits only 

10 cover 30 percent of the project cost.  
11          That's why the nine percent deals 
12 are so competitive, because they cover 70 
13 percent of the project cost.
14          So absolutely, being able to give a 
15 developer that gap funding is very critical.  
16 Also reducing costs like application costs.  
17 So, like I said, it's $10,000 to rezone a 
18 property, at least, and that's not including 
19 all the soft costs that go with it.
20          So just being able to reduce those 
21 soft cost fees are a big deal.  All the 
22 developers that we talked to said impact 
23 fees were a huge consideration.  
24          And now Florida statute allows 
25 local governments to waive them, those fees, 
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1 entirely for affordable housing projects.  
2 So that's a huge deal, is waiving those 
3 impact fees.  
4          So just those three things would be 
5 incredible for developers.
6      MR. FOWLER:  Okay.  Then I think you had 
7 mentioned before about the local criteria 
8 matching up with the Florida Housing 
9 Coalition.  I don't know if you had a chance 

10 to look into that further to see, you know, 
11 are we really matching up with the Florida 
12 Housing Coalition, or are we, you know, so 
13 far off that we would maybe never be very 
14 competitive in order to get these tax credit 
15 incentives?
16      MS. HARTLEY:  So, yeah.  I emailed the 
17 criteria to the staff to be able to 
18 distribute to you-all, because you wanted to 
19 be able to see what they were.  
20          So, for instance, the difference 
21 between Florida Housing and Hillsborough 
22 County as it relates to transit is the 
23 county just requires it to be within a mile 
24 of a transit line.  
25          And Florida Housing, the tax 
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1 credits require them to be within a certain 

2 distance from a stop.  And I think the 

3 greatest distance it can be from a stop is 

4 like a sixth of a mile.  It's pretty -- you 

5 know, it's a walkable distance.

6          And then it has to have, I think, 

7 at least hourly frequency and run 12 hours 

8 per day.  So it has those requirements as 

9 well.

10          And those are tiebreaker points.  

11 For the nine percent and for the four 

12 percent, it's just required to even get the 

13 tax credits with the sale financing.

14          The jobs criteria is not considered 

15 for the tax credit criteria.  Grocery stores 

16 are required.  That's not in Hillsborough 

17 County, not one of the Hillsborough County 

18 criteria.

19          So those are the big differences 

20 between the two.

21      MR. FOWLER:  Okay.  Thank you.

22      MR. ROSENWASSER:  Does anybody else have 

23 questions?  No.

24      MS. HOWELL:  Mr. Rosenwasser, this is 

25 Ms. Howell.  I'd just like to add that with 
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1 the nine percent tax credits, all of the 
2 large communities are able to get one tax 
3 credit deal per year, unless it's a special 
4 populations deal.
5          So, for instance, the year before 
6 last we got two deals, two nine percent tax 
7 credit deals.  We've got the regular nine 
8 percent deal, and then we got a special 
9 needs project as well, and that was nine 

10 percent.
11          Typically the four percents are 
12 open, whether that's the Florida Housing 
13 Finance Corporation or Hillsborough County 
14 Housing Finance Authority.
15          This past year, there was a change 
16 at the federal level which helped to 
17 stabilize the four percent deals, and so it 
18 gave a consistent percentage rate on it, 
19 which really created an opening for 
20 additional four percent deals.
21          So I want to say that the county 
22 has supported a total of seven or eight four 
23 percent deals over the past year.  And those 
24 four percent deals are always coupled with 
25 either bond money, sale money, or sale and 
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1 bond money as well.  So they have to be, in 

2 order to really move forward, because they 

3 cannot support all of the debt that's 

4 required even for 60 percent or below.

5          But if we want to really tackle 30 

6 percent and below median family income, 

7 Mr. Powell, it really is going to require a 

8 lot more investment in the projects moving 

9 forward.

10          Right now our focus has been on 50 

11 percent and below median family income, and 

12 that requires a lot of density.  But I agree 

13 that that is our most vulnerable population, 

14 and we may need to put more effort towards 

15 that.

16      MR. ROSENWASSER:  Thank you, Ms. Howell.  

17 Any other questions?  Again, Ms. Hartman, I 

18 want to thank you for your time and 

19 patience, effort, in this project.

20          Do we have anybody who is going to 

21 give the Comprehensive Plan amendment 

22 update?

23      MS. HOWELL:  Mr. Rosenwasser, this is 

24 Ms. Howell.  The city had delayed the 

25 meeting on this the last time I checked, and 
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1 so we are going to meet back up to find out 

2 what the outcome is, if there's an outcome 

3 yet.  

4          So, there's been a lot of back and 

5 forth and questions in regards to this 

6 Comprehensive Plan amendment and the mixed 

7 use requirement and how it impacts 

8 affordable housing development.  

9          And this is primarily for the  

10 south part of the county down near the Gandy 

11 area that we're focusing on.

12      MR. ROSENWASSER:  Thank you, Ms. Howell.  

13 Let's move on to the Director's report.  

14 Ms. Howell, you're on a roll.

15      MS. HOWELL:  Okay, great.  Good morning 

16 once again.

17          We have an innovative housing 

18 presentation that's coming to you this 

19 morning.  It's a short presentation.  I do 

20 suppose we have the young man on the line, 

21 Ms. McDonald.  Okay.  Wonderful.  I see his 

22 face here.  And he has been doing some work 

23 for the East Tampa area.  He's from the East 

24 Tampa area and wants to come back home and 

25 bring his talents back home.
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1          And so he is interested in doing 
2 some innovative-type housing out in that 
3 area.  
4          Without further adieu, I'll just 
5 turn it over to him and let him share his 
6 ideas.
7      MR. PITTMAN:  Hello.  Can you guys hear 
8 me?
9      MR. ROSENWASSER:  Yes, we can.

10      MR. PITTMAN:  Hi.  Good morning.  My 
11 name is Dante Pittman.  I'm a native here of 
12 Tampa, Florida.  I have -- just a little bit 
13 about me.  
14          I have a graduate degree in 
15 architecture from Florida National 
16 University, and a bachelor's degree in 
17 architecture from FAMU.
18      I have worked for two of the largest 
19 architectural firms in the state of Florida, 
20 done a lot of work with the DOD, FDOT, just 
21 a lot of commercial work.  
22          And now I just want to start 
23 bringing more mission-based work to my 
24 career, which is what brings me to this 
25 presentation today.
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1      So, I'm going to share my screen here.  
2 You let me know when you can see the 
3 presentation.
4      MR. ROSENWASSER:  We cannot see it.
5      MR. PITTMAN:  Hold on just a second.
6      MS. HOWELL:  Mr. Brewer, does he have 
7 sharing rights?  
8      MR. FOWLER:  He should.  Dante, do you 
9 see the "Share" button on the bottom there?

10      MR. PITTMAN:  Yes.  I selected the 
11 "Share" button, and now it states that it's 
12 connecting.  I have a spinning window.
13      MR. FOWLER:  Okay.
14      MR. PITTMAN:  Can you see it now?
15      MR. FOWLER:  I have nothing still.  Do 
16 you have two screens right now, like two 
17 monitors?  Is it maybe sharing another one?  
18      MR. PITTMAN:  No, I have a single 
19 monitor open now.
20      MR. FOWLER:  Okay.  When you hit 
21 "Share," is there a share screen or a share 
22 document option?
23      MR. PITTMAN:  Share screen.
24      MR. FOWLER:  Okay.  So when you hit 
25 "Share screen," nothing happens?
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1      MR. PITTMAN:  Yes.  It asks me if I want 
2 to share my entire screen.  I selected the 
3 entire screen.
4      MR. FOWLER:  There you go.
5      MR. PITTMAN:  All right.
6      MR. FOWLER:  Now just go to your 
7 PowerPoint there.
8      MR. PITTMAN:  Are we good now?  
9      MR. FOWLER:  Yes.

10      MR. PITTMAN:  Sorry about the confusion.
11          Good morning.  So, I would like to 
12 just share a concept of shipping container 
13 homes.  
14          I know it's kind of trendy right 
15 now, but I really believe that it can help 
16 resolve some of the issues that we're having 
17 with affordable housing and home ownership 
18 in the City of Tampa.
19          So, container homes, just to give a 
20 brief explanation of them, they are -- 
21 they're homes made from containers.  They're 
22 dwellings made from steel shipping 
23 containers that you would see on a huge ship 
24 bringing over our packages or the things 
25 that we order from overseas.
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1          A lot of times the homes that we 
2 see made of containers are made from either 
3 20-foot long containers or 40-foot long 
4 containers.  Which the 20-foot long 
5 containers, which are actually 20 by 8, can 
6 give us 160 square feet of living space per 
7 containers.  And the 40-foot long containers 
8 can give us 320 square feet of living space.
9          Some of the benefits that I've 

10 found with diving into our research for 
11 container homes is that it takes a much 
12 shorter time to build a container home than 
13 it does to build a regular home or normal 
14 constructions.
15          So in my research, I found out that 
16 it takes about 10 to 12 weeks to actually 
17 construct a container home.  That's site 
18 preparation and everything.  
19          Because once you drop the container 
20 on the site after the foundation is laid and 
21 the site is prepared, you're pretty much 60 
22 to 70 percent done with your construction as 
23 soon as that container is securely fastened 
24 in place.
25          Then the environmental appeal of 
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1 container homes, which is -- I mean, you're 
2 reusing a regular product of a shipping 
3 container of the shipping industry to make a 
4 home.  
5          A lot of these containers that are 
6 used for homes are single-use containers, 
7 which means that after they get used, they 
8 get tossed or they sit in a yard for the 
9 rest of eternity, not being used, because 

10 they've already served their purpose.
11          And another benefit is the cost of 
12 actually building a shipping container home.  
13 Smaller, more basic container homes can 
14 range from 10,000 to 35,000, depending on 
15 who's doing the work.  
16          If it's a DYI project, you can 
17 probably get it done with just one container 
18 probably about 10,000 or $20,000.
19          It's a better cost.  Well, 
20 honestly, the costs, which I'll dive into in 
21 the next couple of slides, they're almost 
22 similar to normal construction, but time is 
23 always of the essence when constructing a 
24 project.
25          Large homes built with multiple 
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1 containers can range from 100,000 to 
2 175,000.  I don't know if any of you have 
3 seen the HD TV shows for container homes, 
4 but they're building massive mansions out of 
5 containers.  But that's when some of those 
6 prices start to get steep.
7          Just breaking down some of the 
8 costs of containers.  Containers, if you go 
9 buy one out of the shipping yard right now, 

10 you'll probably spend anywhere from 1,000 to 
11 $5,000 per container, depending on the type.  
12 It depends on the type of container that you 
13 want to use.
14          40-foot containers are more 
15 expensive than the 20-foot containers, of 
16 course.  But everything else is pretty much 
17 the same for construction.  
18          I mean, you're still building a 
19 foundation, which can be a slab on grade, 
20 which is the concrete slab, or you can have 
21 concrete piers, or raised crawl space 
22 foundation, as a lot of our homes in East 
23 Tampa have, like the bungalow style homes.
24          You will have the same costs for 
25 plumbing, electrical.  The cost per square 

Page 40

1 foot, you have to create openings in the 
2 containers.  And these are just some of the 
3 costs to break down during the presentation.
4          This next slide I want to show here 
5 is an example of how close container homes 
6 are to Hillsborough County already.
7          This project was completed by a 
8 family in Manatee County, Inglewood, 
9 Florida.  Their reason for building this was 

10 that they wanted a lifestyle change and they 
11 wanted to minimize the things that they had 
12 and the space that they have to take care 
13 of.
14          This home was created using three 
15 shipping containers.  And it gives them 
16 about 960 square feet.
17          As you can see, inside is modern 
18 living.  They have laminate floors.  They 
19 have a pretty nice size kitchen.  The living 
20 room there.  
21          So when you think about container 
22 homes, I know it might seem like a compact 
23 space, but they're really getting the most 
24 efficient living out of these three 
25 containers.
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1          Another concept, which is totally 
2 different from just regular housing, is this 
3 is a mixed use art studio in Pinellas Park.  
4 It was somewhat funded by the Pinellas 
5 County government.  And this is used as an 
6 apartment and an art gallery for an artist.  
7          This is made with seven shipping 
8 containers and cost about $250,000.  And 
9 it's currently being used to rent out art 

10 space and as an apartment for the artist.
11          This is another example.  It was 
12 just built in someone's backyard.  It's an 
13 accessory unit.  It's a rental unit.  It 
14 cost about $50,000, and it used one 
15 container.
16          And here is another one in 
17 Australia.  Just to show you that this 
18 concept is -- it's being accepted all over 
19 the world.
20          Now, my reason for talking about 
21 shipping containers is that I want to bring 
22 the idea of a more affordable, compact 
23 living concept.  I want to fuse that with 
24 permanent supportive housing.
25          Now, permanent supportive housing, 
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1 as many of you might be familiar with, is an 
2 idea that combines affordable housing 
3 assistance with voluntary support services 
4 to address the needs of displaced and 
5 chronically homeless people.
6          The services, they build 
7 independent living and tenancy skills, 
8 connect people with community-based care, 
9 treatment and employment services.

10          Now, how can supportive housing 
11 help?  Investments in permanent supportive 
12 housing have developed -- have helped 
13 decrease the number of chronically homeless 
14 individuals by eight percent since 2007.  
15 This was a study done by HUD, the Housing 
16 and Urban Development.
17          It is also stated that it's a 
18 cost-effective solution.  Permanent 
19 supportive housing has been shown to lower 
20 public costs associated with the use of 
21 crisis services such as shelters, hospitals, 
22 jails, and prisons.
23          These are some of the demographics 
24 that I found for Hillsborough County over  
25 20 -- there was a study done in the year 
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1 2020.  There were 17 -- there were 1,795 
2 homeless people on any given night in 
3 Hillsborough County.  12.7 per 10,000 people 
4 in the general population.
5          People experiencing chronic 
6 homelessness in 2020 was about 266 people.  
7 There are about 379 homeless families on any 
8 given day.  The homeless student count was 
9 about 4,240 on any given day.  Unemployment 

10 rate was 4.7.  These are just facts that are 
11 part of the presentation.
12          So, this is what I'm here to show 
13 you.  This concept is already in place in 
14 Dallas, Texas, and it's called "The Cottages 
15 of Hickering Crossing."
16          They have built a large development 
17 for tiny homes as a project for supportive 
18 housing to support the 50 most chronic cases 
19 of homelessness in Dallas.
20          It reimagines traditional models by 
21 abandoning section forms for separate but 
22 linked structures.  The project size is 
23 three acres and it's 50 cottages.  They're 
24 all 430 square foot cottages, which is about 
25 the size of two containers, just a little 
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1 larger.
2          As you can see, they have built an 
3 entire community based on servicing the most 
4 underserved population in their city, which 
5 is the homeless.
6          As stated by one of the designers, 
7 the cottages are temporary shelters but they 
8 advocate for permanent supportive housing.  
9 And these homes are linked to the services 

10 that could be occupied for as long as the 
11 residents meet minimum requirements.
12          What they do is, minimum 
13 requirements include paying the rent, 30 
14 percent of whatever income they might have.  
15 The minimum is $50 a month.
16          And I thought this was very 
17 interesting, because permanent supportive 
18 housing is very needed, very much needed in 
19 Hillsborough County, as prices for rent 
20 spikes and people are starting to move out 
21 of East Tampa and Hillsborough County to 
22 South County just on get away from the 
23 increased prices of rents that have been 
24 driven up.
25          This next slide right here is going 
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1 to show a concept that I have for container 
2 homes in East Tampa or Hillsborough County.  
3 This is two containers.  Very compact, but a 
4 very efficient use of space.  
5          As you can see, it shows three 
6 bedrooms, two baths, a living room of about 
7 a hundred square feet, and a kitchen that's 
8 a nice size for cooking.  And a buffet, a 
9 banquet here, a breakfast nook.  

10          This is just showing how 
11 efficiently we can start living and how we 
12 give people more compact but affordable 
13 lifestyle.
14          What I would like to bring to the 
15 table with these containers is a rental 
16 subsidy program for seniors and 
17 single-parent families, which is the 
18 population that I would love to serve.
19          The goals here for this program are 
20 to create self-sustaining tenants through 
21 collaboration with existing organizations, 
22 help tenants transition to home ownership 
23 after completing the program, educate 
24 at-risk youth, and return citizens into will 
25 skill trades by partnering with existing 
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1 programs.
2          So programs that already are in 
3 place with existing -- with returning 
4 citizens, whether it be welding or 
5 construction programs that are teaching 
6 these people skilled trades.  Or even 
7 working with some of the schools in the 
8 county that already have programs that are 
9 student servicing.

10          Needs for this program are, for the 
11 short-term, I would like to create a pilot, 
12 a pilot model, which can be placed on a 
13 minimum size 2,500 square foot lot.  
14          And obviously the building for two 
15 containers is 16 feet wide, which if we can 
16 meet the minimum requirements for setbacks, 
17 that would equal about a 2,500 square foot 
18 lot.
19          Doing my research, there are a lot 
20 of lots that we deem "unbuildable" in the 
21 county because they're too small to meet our 
22 regulations for zoning, and so I would like 
23 to take advantage of those lots by placing 
24 these smaller homes there to kick off this 
25 program.
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1          And what we need for the program is 
2 assistance with acquisition and construction 
3 funding, and from a long-term for this 
4 project, I would love to collaborate with 
5 the county in any existing programs to 
6 create a village concept like The Cottages 
7 in Dallas, Texas.
8          Thank you.  And here are my 
9 credentials.  Once again, I am an 

10 architectural designer, I'm a licensed 
11 contractor in the state of Florida.  And I 
12 have tons of experience doing commercial 
13 architecture and construction.  Thank you.
14      MS. HOWELL:  Okay.  Great.  Thank you, 
15 Dantavious.  Thank you so much.  The    
16 board -- Ms. Burton, you brought us this 
17 (inaudible) any comments?  Or questions?
18      MR. ROSENWASSER:  Yes.  Ms. Howell, I 
19 had an opportunity to see the project in 
20 Dallas as well as the one in San Paulo, as 
21 well as in Australia during some of my 
22 travels.
23          You typically find them in areas 
24 where -- major ports, because the cost of 
25 securing these containers is significantly 
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1 lower than locating to a nearby city.  
2          In Brazil, for instance, I noticed 
3 that where they put the areas, the lower 
4 income areas, which are deplorable and 
5 basically three-sided houses.  And these 
6 shipping containers are -- they'll put a 
7 single next to a double, and it has improved 
8 both the quality of the housing and the 
9 affordability of that housing.

10          (Inaudible) were in Rio and San 
11 Paulo, many of them don't.  So it's a 
12 wonderful -- it's a wonderful idea, and I 
13 wish you the greatest success.  And 
14 hopefully we can -- the county can work with 
15 you in that area.
16          A question from --
17      MS. BURTON.  So, my comments is that -- 
18 and I want to go to what the two callers, 
19 the public comments that were made this 
20 morning.  The continual cry in our community 
21 to deal with this severe lack of affordable 
22 housing.
23          And I hate to even say "affordable 
24 housing," because it has been so hijacked.
25          But here's an opportunity, I 
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1 believe -- which this will not be the first 
2 county.  But this county can show that it is 
3 willing to get on board with the aspiration 
4 of even what HOPE proposed in their fine 
5 work, and as in the county can set aside 
6 resources to start dealing with these 
7 issues.
8          And so while we're talking about 
9 dealing with square footage that is not 

10 buildable for most traditional homes, this 
11 could be a first step toward dealing with 
12 some of the ongoing issues.
13          And to that point, I have a friend 
14 that has paid $1,300 a month for rent for 
15 the last five years.  If she continued on 
16 with that trend, she would have paid almost 
17 $150,000 for rent.  
18          If we move towards something that's 
19 more sustainable, this could be the leg up 
20 to creating equity.  This don't have to be 
21 the people's forever home, but this can be a 
22 start.
23          So I'm just hoping that people that 
24 talk about helping the most vulnerable, when 
25 we see an opportunity like this, that we 
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1 don't run away from it.  
2          I know that there's some cringing, 
3 because the developers might not necessarily 
4 like it.  But if we have such a severe 
5 housing crisis right now, this is a first 
6 stop start, and it definitely would not tap 
7 into people's problems.  Thank you.
8      MS. HOWELL:  Thank you, Ms. Burton, for 
9 your comments.  

10          So, you know, we need all types of 
11 housing for all types of residents in our 
12 community.
13          Are there any other comments?  I 
14 think I see another person on the line.
15      MS. COMBS:  This question is -- I don't 
16 know if Dantavious is still on the line.
17      MR. PITTMAN: Yes, I am.
18      MS. COMBS:  I just wanted to thank you 
19 for thinking outside of the box when it 
20 comes to attainable housing and affordable 
21 housing.
22          We did something similar called 
23 "sound and secure homes," where it was 
24 specifically for single parents.  And it was 
25 a lease to purchase home.  And it went 
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1 really, really well.  
2          Our two mothers that were in the 
3 home, they're going to be owning their 
4 homes.  One of them next month, and the 
5 other hopefully in about four months.  So it 
6 works.
7          My question to you is, do you have 
8 a cost proposed for the container homes in 
9 Tampa, Florida?  Have you got together some 

10 pricing on that?
11      MR. PITTMAN:  Yes.  I put together some 
12 construction costs for container homes, yes.  
13 Would you like far me to send that to you?
14      MS. COMBS:  Yeah.  I would love to learn 
15 about the pricing that you have.  Because I 
16 think that the idea that you have is 
17 something that we've talked about for years, 
18 and I think it's time for us to really give 
19 it a go at a larger scale to help the 
20 population that we've all been talking about 
21 every single meeting.  
22          So, if you could send that to me, 
23 that would be wonderful.
24      MR. PITTMAN:  Okay.  May I have her 
25 contact information, please?.
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1      MR. ROSENWASSER:  Ms. Howell, if you 

2 could have that shared with the entire 

3 committee, I think it would be a wonderful 

4 benefit for all of us.

5      MS. HOWELL:  Dantavious, if you could 

6 share that with us, and we'll send it out to 

7 the group at large.

8      MR. PITTMAN:  Okay.

9      MR. ROSENWASSER:  Thank you very much.  

10 Any other questions?

11      MS. HOWELL:  Thank you so much.  Are 

12 there any other questions?  Ms. Strom, 

13 Dr. Strom.

14      DR. STROM:  Thanks so much for the 

15 presentation.  So, my question for you is 

16 that you were comparing the container homes 

17 to stick-built homes in terms of the timing 

18 and the cost.  But what about other kinds of 

19 manufactured homes?  Are there advantages or 

20 disadvantages to container homes if you 

21 compare them to factory-built housing?

22      MR. PITTMAN:  Yes.  So, I mean, the 

23 factory-built housing, honestly container 

24 homes can be factory built.  But you have 

25 the option of building them on site, which 
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1 means you have the option of modifying them 
2 during construction instead of just 
3 purchasing them from a manufacturer and just 
4 drop it off on site.
5          So I guess that would be the -- the 
6 customability of building these homes on 
7 site would be the benefit here.
8      DR. STROM:  Thank you.
9      MS. HOWELL:  What about price variation, 

10 Dantavious, manufacturing versus container 
11 built?  Is there any benefit?
12      MR. PITTMAN:  So, yeah.  Honestly, 
13 because -- so, containers are a variable 
14 cost, honestly.  So a manufactured home, you 
15 have -- the price is the price when buying 
16 these manufactured home, these new 
17 manufactured homes.
18          Let's say I wanted to go purchase a 
19 container to put on the site today.  Right?  
20 The price could be $1,000 today.  I mean, or 
21 it could be $2,000 tomorrow.  You have 
22 enough room in here to negotiate the 
23 construction costs for your home.
24      MS. HOWELL:  Okay, great.  Great.  Any 
25 other questions or comments?
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1      DR. STROM:  I was just curious.  Did you 
2 look into whether these could be financed?  
3 And also they can be insured compared to a 
4 mobile home or a manufactured home?
5      MR. PITTMAN:  Yes.  So, honestly as long 
6 as we adhere to the building codes and they 
7 are hurricane sustainable, they meet all NOC  
8 and Florida guidelines, they can be insured.
9          And financing -- for financing, I 

10 haven't found a financial institution that 
11 specifically or allowed -- I haven't found a 
12 financial institution that generally states 
13 that they support container homes.
14      MS. HOWELL:  And that's typical.  The 
15 banking industry always kind of lags behind.  
16 When mobile homes first came about, there 
17 was a lag.  You know, for manufactured homes 
18 there was a lag as well.  
19          And so we're seeing that same lag 
20 with container homes, and with tiny homes as 
21 well.
22          And so that's why in most areas 
23 they've been done as a rental component with 
24 some kind of public subsidy if they're done 
25 like as villages.  Or they're done as rental 
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1 in most places, you might have a developer 
2 come in and create a village for rental.
3          And then there are the one-offs 
4 where you get homeowners that make that 
5 investment from their private funds.
6      CLERK:  Ms. Howell, Kristin has her hand 
7 up, a question.  
8      DR. STROM:  That was me that just asked 
9 my question?  Thank you.

10      DR. STROM:  Dantavious, I'm 
11 super-impressed that you're coming home to 
12 do this project.  And like Sarah said, we 
13 have been hearing about this for years, so 
14 it's really cool to finally see a real 
15 presentation in front of us that's, like 
16 "This is where I'm going to do it, and this 
17 is how."  So thank you so much.
18      MR. PITTMAN:  Thank you, Kristin.
19      MS. HOWELL:  Great.  Thank you so much.   
20 thank you so much, Dantavious.  
21          Are there any other questions from 
22 the board?
23      MS. BURTON:  I just want to state also 
24 that the container that's over in Pinellas 
25 Park has been featured on one of those, 
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1 like, home --
2      MR. PITTMAN:  The Discovery Channel, 
3 yes.
4      MS. BURTON:  -- programs, and it was 
5 even questioned to see how the county -- the 
6 city over there embraced it in terms of how 
7 it gets laid out.  
8          Sometimes banks are lagging, and 
9 then the county stepped in and took on that 

10 project to just move it forward.  
11          So thank you again, Mr. Pittman, 
12 for a wonderful presentation.
13      MR. PITTMAN:  Thank you.
14      DR. STROM:  So, the next step on that 
15 question is, the county stepped in, in 
16 Pinellas Park.  So what would we do?  What 
17 would be the next step to initiate something 
18 like a container community?
19      MS. HOWELL:  So, typically the way that 
20 the county does it is that we go through a 
21 small RFP process to look and see what kind 
22 of vendors are out there that will bring us 
23 the best deal.  
24          And so, you know, we don't -- 
25 innovative housing is a part of our HOPE 
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1 plan already, and so we'll be looking into 
2 moving forward pretty soon with something of 
3 that nature.
4      MR. ROSENWASSER:  And I might add, on 
5 the projects that I've seen, the long-term 
6 and short-term maintenance of those 
7 innovative housing is significantly less due 
8 to steel construction.  There's no termite 
9 issues like we have so much here in Florida, 

10 and it's significantly less.  
11          So the maintenance costs are 
12 bearable, both by the owner or the county.
13      MS. HOWELL:  This is exciting.  Thank 
14 you so much.  Thank you, Ms. Burton.  Thank 
15 you, Dantavious.  It was a pleasure.
16      MR. PITTMAN:  Thank you for having me.
17      MS. HOWELL:  Okay.  Great.  We're going 
18 to move on in our agenda now.  So we're 
19 coming to the affordable housing services 
20 priorities and resources.  I'm going to 
21 share my screen with you.  Are you able to 
22 see it?
23      DR. STROM:  Yes.
24      MR. ROSENWASSER:  If you can make it a 
25 full screen, that would be better.
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1      MS. HOWELL:  Okay.  Make it larger?
2      MR. ROSENWASSER:  Please.  Yeah.  You 
3 can move it around.  Yeah.
4      MS. HOWELL:  Okay.
5      MR. BREWER:  Ms. Howell, you might be 
6 able to hit the "View" button on the top 
7 left and you might be able to do full 
8 screen.
9      MS. HOWELL:  On the top left?

10      MR. BREWER:  Yeah.  Keep going up.  
11 Right there, the left.  View.
12      MS. HOWELL:  Uh-huh.
13      MR. BREWER:  There should be a full 
14 screen mode down there.
15      MS. HOWELL:  Okay.  I see what we've got 
16 here.  Thank you so much.  I appreciate 
17 that.
18          So I did want to share with you 
19 where we are in terms of the different type 
20 of projects that we've taken on, what's 
21 happened over the course of the last, I want 
22 to say 8 to 10 months.  
23          We kind of had to change courses as 
24 we went into the pandemic.  Our efforts and 
25 energies were taken in a number of other 
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1 directions in trying to stabilize the 
2 community.
3          So I kind of wanted to circle back 
4 around with you to inform you of where we 
5 are, what kind of projects we've taken on, 
6 and where we're moving forward.
7          So, we've put forth a 10-point 
8 affordable housing response plan to how to 
9 sustain our efforts during this pandemic.  

10 We looked at a number of different programs:  
11 The landlord eviction program, the 
12 displacement program for rental and mortgage 
13 assistance, lease acquisition of a motel, 
14 rapid rehousing, shared housing for 
15 (inaudible) target neighborhood rehab, 
16 eviction forgiveness, nonprofit guarantee 
17 landlord rehab program, private unit rental 
18 subsidy, and elderly and medically 
19 vulnerable for temporary placement.
20          And so while this was a robust 
21 plan, we've not been able to take on all of 
22 these things all at once.  And so I do want 
23 to share with you what we have been able to 
24 do.  
25          We found some difficulty in having 

Page 60

1 the roll-out, because it takes partners all 
2 around to make this happen, and how we're 
3 going to move forward.
4          So when we look at the community 
5 impacts that we made thus far, with the 
6 multiple family preservation and the new 
7 construction, we're looking at a total of 
8 916 apartment units that are under way.  And 
9 those are with nine percent tax credits and 

10 four percent tax credits, and some just 
11 local housing funding.
12          So we have been able to do an 
13 acquisition rehab of a small motel.  We have 
14 done an acquisition rehab of a 28-unit 
15 apartment complex.  We have a 20-unit 
16 apartment complex that's under way right 
17 now.  We have another veterans housing 
18 apartment that is under rehab right now.
19          We have two four percent deals that 
20 are under way that were funded with the HOPE 
21 funding.  We have a Blue Sky deal that will 
22 be going to the Board on Wednesday.  And 
23 that is for $5.9 million.  And I want to say 
24 that is 64 units.
25          We have another deal that's 125 
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1 units.  And that's a four percent deal that 
2 will coming to the Board.
3          We have a hundred-unit apartment 
4 complex, senior apartment complex, for South 
5 Hillsborough County that will be coming to 
6 the Board.
7          We have one being built in Brandon 
8 right now, and a couple of other ones that's 
9 in the early stages.

10          In the eviction prevention program, 
11 we have been able to assist 1,649 
12 households, and for the rapid rehousing, 
13 we've been able to assist 97 households 
14 through our partner agencies.
15          When we're looking at leveraging of 
16 local funding, we have leveraged more than 
17 $170 million in local funding for the 
18 projects that we've taken on thus far.  
19          Even with our eviction prevention 
20 and our rapid rehousing, we have been able 
21 to leverage some state funding with that as 
22 well.
23          In our innovative housing, we have 
24 been able to do two units.  And one is quite 
25 innovative housing.
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1          I want to take you back a little 
2 where we -- this is for our shared housing 
3 for singles 50-plus years old.  So thus far, 
4 we have two single-family houses that are 
5 set up.  One is set up specifically for 
6 veterans, and the other is set up 
7 specifically for women.  And all over 
8 50-plus years old.
9          We have been able to provide 49 

10 households with down payment assistance.  
11 And this is in the last eight months.
12          We have been able to assist with 25 
13 new homes that's under construction.  We 
14 have been able to assist six households for 
15 targeted rehab, and six are pending right 
16 now.  
17          So when you look at that targeted 
18 rehab program, we have been able to launch 
19 that as well.  So we have been pretty busy 
20 in all areas.
21          As you can see, we need all of our 
22 tools in the tool box to try to move the 
23 needle.  And I know sometimes it doesn't 
24 feel like the needle is being moved, but 
25 what I can share with you, without 
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1 multi-family preservation and our new 
2 construction, we have been able to really 
3 focus on our 50 percent and below median 
4 family income.  
5          We have made wise investments and 
6 really pushed our developers to increase 
7 their efforts and really maximize on the 
8 four percent stabilization that occurred at 
9 the federal level as well.

10          But as you can see, home ownership 
11 is still under way.  And our ability to 
12 really kind of take a look at the whole 
13 picture in trying to leverage our funding 
14 with the federal and the state funds as 
15 well.
16          So what does that look like in 
17 terms of the money that's been spent?  
18 Forty-eight percent of the funds that we've 
19 utilized have gone towards multi-family 
20 rental.  Eighteen percent has gone towards 
21 rapid rehousing.  We have eviction 
22 prevention at 20 percent.  
23          And these are things, you know -- 
24 some of the eviction prevention was really 
25 accelerated due to the pandemic, you know.  
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1 And as we see some of our families becoming 
2 a little bit more stabilized, we'll see a 
3 drop in some of those as well.
4          Our targeted housing rehab, really 
5 that's a real need to preserve the existing 
6 housings that owned by low or moderate 
7 income families.
8          And of course you see we only put 
9 one percent of our funding towards down 

10 payment assistance.  So we have a little bit 
11 of slowdown with that, but not a whole lot 
12 of slowdown.  So, typically we have anywhere 
13 from two to four percent.
14          So as we're moving forward and 
15 forecasting and projecting where our needs 
16 are going to go, we're looking at about 35 
17 percent as opposed to the 48 percent that's 
18 going towards multi-family rental.  
19          We're looking at a slight increase 
20 of five percent for single-family new 
21 construction, simply because there's a real 
22 push from the federal government right now.  
23 There's an increase in funding, but a real 
24 push from the federal government right now 
25 to increase single-family homes for very 
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1 low-income families.
2          Also, we are looking at a 15 
3 percent increase for shared housing.  What 
4 we have come to the conclusion of is that, 
5 you know, we are not able to acquire and 
6 rehab these homes fast enough.  We're not 
7 able to build the units fast enough, not 
8 based on the need.  And so we need all of 
9 our resources in order to help as many 

10 people as possible.
11          And while some of our families do 
12 fall through the crack, we are working very 
13 diligently with our partners on our rapid 
14 rehousing program, and also on our eviction 
15 prevention program.  And we're looking at 
16 increasing our targeted rehab to 10 percent 
17 as opposed to, I want to say as opposed to 
18 seven percent.  
19          And we are looking to increase our 
20 down payment assistance from one percent to 
21 five percent in the upcoming year.
22          So I just kind of wanted to be able 
23 to share with you where affordable housing 
24 has been.  Just taking a look back on the 
25 type of things that we took on, where we 

Page 66

1 were, and where we're going to move forward 
2 as the funding comes in.
3          Are there any questions?
4      MR. ROSENWASSER:  I want to say that 
5 while the pandemic was a very devastating 
6 event, it's changed the thought process of 
7 many people relative to the size of their 
8 home needs, to sharing needs, and it's -- 
9 and your department has done an amazing job 

10 with that.  I want to commend you for that.
11      MS. HOWELL:  Thank you so much, 
12 Mr. Rosenwasser.  
13          I would like to open it up to the 
14 board for questions.  Dr. Strom.
15      DR. STROM:  Can you talk just a second 
16 about the emergency rental assistance?  I 
17 assume that's all federal dollars coming 
18 through CARES and subsequent acts.  And so 
19 have you -- I guess some local governments 
20 have had trouble spending down the money 
21 they got, because they had to stand up the 
22 programs so quickly.
23          So do you feel like Hillsborough 
24 County was able to mobilize and get people 
25 what they needed?  And how much of the money 
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1 have you spent down?  Do you know?
2      MS. HOWELL:  So, what I can share with 
3 you is that the emergency rental assistance 
4 program comes out of the Social Services 
5 Department and not the Affordable Housing 
6 Services Department.  
7          And so sometimes the line's kind of 
8 blurred, and we'll work together to put 
9 those projects on the back end.  

10          But that is a program that comes 
11 out of Social Services, Ms. Audrey Ziegler.
12          But when I shared the numbers that 
13 I shared with you, this is in addition to 
14 what they have been able to do in Social 
15 Services.  So, some money has come directly 
16 to what they call "entitlement communities," 
17 to the Affordable Housing Department to 
18 distribute.  
19          So we had seen our "F" funding, 
20 that's the Coronavirus Relief Fund, that 
21 came directly from the state, and we were 
22 able to provide some rental assistance in 
23 the gap.  
24          There was a gap between the first 
25 CARES dollars and the second ERAP that came 
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1 out, and so we were able to provide some 
2 rental assistance with that.
3          But with the ERAP dollars, they 
4 were not -- they would not be able to 
5 provide mortgage assistance.  So what we did 
6 was, we quickly pivoted to providing 
7 primarily mortgage assistance for those 
8 families that were in need.  So we're still 
9 doing that right now, providing mortgage 

10 assistance.
11          In terms of the ERAP dollars, 
12 because of some of the -- I want to say some 
13 of the stringencies in the program, there 
14 has been some slowdown.  There may be a 
15 slowdown in some needs.  There has been some 
16 slowdown in how they deliver the products.  
17          You know, some of it has been 
18 application processes.  Some of it has been 
19 landlord issues.  Just a number of different 
20 issues.
21          But Ms. Ziegler could probably 
22 speak best to what's causing some of the 
23 slowdowns.  
24          But I can share with you that 
25 Hillsborough County is a head above the rest 
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Agenda Item Cover Sheet 
Agenda Item No. A-1

Meeting Date 5/19/2021

 Consent Section  Regular Section  Public Hearing

Subject: Satisfactions and Releases of Mortgages for 4 single family homes constructed in the Sunset 
at Bayou Pass Village subdivision under the HOME Investment Partnerships Program 
(HOME) Funding Agreement between Hillsborough County and Florida Home Partnership, 
Inc. 

Department Name: Affordable Housing Services
Contact Person: Tramaine Whittey Contact Phone: 813-274-6663
Sign-Off Approvals:
Ronald Barton 5/7/2021 Cheryl Howell 5/6/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 5/7/2021 Nancy Takemori 5/6/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 5/7/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
(a) Approve the Satisfaction and Release of the HOME Investment Partnerships Program (HOME) 
Deferred Payment Mortgage in the amount of $80,000 (1612 Stillwater Pond Road, Ruskin FL 33570) 
between Hillsborough County and Florida Home Partnership, Inc., entered into on August 31, 2018 and 
recorded on September 20, 2018.  (b) Approve the Satisfaction and Release of the HOME Deferred 
Payment Mortgage in the amount of $80,000 (1616 Stillwater Pond Road, Ruskin FL 33570) between 
Hillsborough County and Florida Home Partnership, Inc. entered into on August 31, 2018 and recorded 
on September 20, 2018.  (c) Approve the Satisfaction and Release of the HOME Deferred Payment 
Mortgage in the amount of $80,000 (1620 Stillwater Pond Road, Ruskin FL 33570) between 
Hillsborough County and Florida Home Partnership, Inc. entered into on August 31, 2018 and recorded 
on September 20, 2018.  (d) Approve the Satisfaction and Release of the HOME Deferred Payment 
Mortgage in the amount of $80,000 (1624 Stillwater Pond Road, Ruskin FL 33570) between 
Hillsborough County and Florida Home Partnership, Inc. entered into on August 31, 2018 and recorded 
on September 20, 2018.  All four properties have been sold to income eligible homebuyers and a twenty-
year mortgage has been executed in favor of the County for each home.  In accordance with the terms set
forth in the HOME funding agreement between the County and Florida Home Partnership (FHP), the 
mortgage with FHP on each property is to be released upon sale of the property to an income eligible 
homebuyer and execution of a homebuyer mortgage in favor of the County.  There is no fiscal impact 
associated with these releases.

Financial Impact Statement:
There is no fiscal impact associated with these releases.

Background:
On August 1, 2018, the Board of County Commissioners (BOCC Doc # 18-0907) approved a Home 
Investment Partnerships Program (HOME) Funding Agreement with Florida Home Partnership, Inc. 
(FHP) in the amount of $320,000 for the purpose of funding the construction of four (4) single family 



homes located in the Sunset at Bayou Pass community in Ruskin, Florida.  

FHP has been serving the community with its Self-Help Housing Program to address the County's 
affordable housing needs in the rural areas.  FHP serves low- and moderate-income families to assist with
the construction and purchase of single-family homes for first time home buyers in the Ruskin area.  

Affordable Housing Services and FHP have determined that the terms and conditions in the funding 
agreement have been met for the satisfaction and release of the 4 HOME mortgages with FHP on the 
following properties: 
1612 Stillwater Pond Road, Ruskin FL 33570
1616 Stillwater Pond Road, Ruskin FL 33570
1620 Stillwater Pond Road, Ruskin FL 33570
1624 Stillwater Pond Road, Ruskin FL 33570 

All four homes were sold to eligible low-income families. The project was monitored by the County 
during the terms of the agreement to ensure compliance with federal and state regulations. The 
Satisfaction and Release of Mortgages are merited at this time.  

There is no financial impact associated with this agenda item.

List Attachments:  Satisfaction and Release of Mortgage for Florida Home Partnership, Inc. 1612 Stillwater Pond Road ($80,000.00) HOME Investment 
Partnerships Funds
Satisfaction and Release of Mortgage for Florida Home Partnership, Inc. 1616 Stillwater Pond Road ($80,000.00) HOME Investment Partnerships Funds
Satisfaction and Release of Mortgage for Florida Home Partnership, Inc. 1620 Stillwater Pond Road ($80,000.00) HOME Investment Partnerships Funds
Satisfaction and Release of Mortgage for Florida Home Partnership, Inc. 1624 Stillwater Pond Road ($80,000.00) HOME Investment Partnerships Funds



Agenda Item Cover Sheet 
Agenda Item No. A-2

Meeting Date 5/19/2021

 Consent Section  Regular Section  Public Hearing

Subject: Satisfactions and Releases of Mortgages for 5 single family homes constructed in the Sunset 
at Bayou Pass Village subdivision under the HOME Investment Partnerships Program 
(HOME) Funding Agreement between Hillsborough County and Florida Home Partnership, 
Inc.  

Department Name: Affordable Housing Services
Contact Person: Tramaine Whittey Contact Phone: 813-274-6663
Sign-Off Approvals:
Ronald Barton 5/7/2021 Cheryl Howell 5/6/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 5/7/2021 Nancy Takemori 5/6/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 5/7/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
(a) Approve the Satisfaction and Release of the HOME Investment Partnerships Program (HOME) 
Deferred Payment Mortgage in the amount of $80,000 (505 Sunset Bayou Lane, Ruskin FL 33570) 
between Hillsborough County and Florida Home Partnership, Inc., entered into on September 19, 2019 
and recorded on September 19, 2019.  (b) Approve the Satisfaction and Release of the HOME Deferred 
Payment Mortgage in the amount of $80,000 (508 Sunset Bayou Lane, Ruskin FL 33570) between 
Hillsborough County and Florida Home Partnership, Inc. entered into on September 19, 2019 and 
recorded on September 19, 2019.  (c) Approve the Satisfaction and Release of the HOME Deferred 
Payment Mortgage in the amount of $80,000 (509 Sunset Bayou Lane, Ruskin FL 33570) between 
Hillsborough County and Florida Home Partnership, Inc. entered into on September 19, 2019 and 
recorded on September 19, 2019.  (d) Approve the Satisfaction and Release of the HOME Deferred 
Payment Mortgage in the amount of $80,000 (512 Sunset Bayou Lane, Ruskin FL 33570) between 
Hillsborough County and Florida Home Partnership, Inc. entered into on September 19, 2019 and 
recorded on September 19, 2019.  (e) Approve the Satisfaction and Release of the HOME Deferred 
Payment Mortgage in the amount of $80,000 (516 Sunset Bayou Lane, Ruskin FL 33570) between 
Hillsborough County and Florida Home Partnership, Inc. entered into on September 19, 2019 and 
recorded on September 19, 2019.  All five properties have been sold to income eligible homebuyers and 
a twenty-year mortgage has been executed in favor of the County for each homebuyer.  In accordance 
with the terms set forth in the HOME funding agreement between the County and Florida Home 
Partnerships (FHP), the mortgage with FHP on each property is to be released upon sale of the property 
to an income eligible homebuyer and execution of a homebuyer mortgage in favor of the County.  There 
is no fiscal impact associated with these releases.

Financial Impact Statement:
There is no fiscal impact associated with these releases.

Background:



On August 22, 2019, the Board of County Commissioners (BOCC Doc # 19-0884) approved a HOME 
Investment Partnership Program (HOME) Funding Agreement with Florida Home Partnership, Inc. 
(FHP) in the amount of $400,000 for the purpose of funding the construction of five (5) single family 
homes located in the Sunset at Bayou Pass community in Ruskin, Florida.  

 FHP has been serving the community with its Self-Help Housing Program to address the County's 
affordable housing needs.  FHP serves low- and moderate-income families to assist with the construction 
and purchase of single-family homes for first time home buyers in the Ruskin area.  

Affordable Housing Services and FHP have determined that the terms and conditions in the funding 
agreement have been met for the satisfaction and release of the five (5) HOME mortgages with FHP on 
the following properties: 
505 Sunset Bayou Lane, Ruskin, FL 33570
508 Sunset Bayou Lane, Ruskin, FL 33570
509 Sunset Bayou Lane, Ruskin, FL 33570
512 Sunset Bayou Lane, Ruskin, FL 33570
516 Sunset Bayou Lane, Ruskin, FL 33570

All five homes were sold to eligible low-income families earning at or below 80% of area median 
income.   The project was monitored by the County during the terms of the agreement to ensure 
compliance with federal and state regulations.  The Satisfaction and Release of Mortgages are merited at 
this time.  

There is no financial impact associated with this agenda item.

List Attachments:  Satisfaction and Release of Mortgage for Florida Home Partnership, Inc. 505 Sunset Bayou Lane ($80,000.00) HOME Investment 
Partnership Funds
Satisfaction and Release of Mortgage for Florida Home Partnership, Inc. 508 Sunset Bayou Lane ($80,000.00) HOME Investment Partnership Funds
Satisfaction and Release of Mortgage for Florida Home Partnership, Inc. 509 Sunset Bayou Lane ($80,000.00) HOME Investment Partnership Funds
Satisfaction and Release of Mortgage for Florida Home Partnership, Inc. 512 Sunset Bayou Lane ($80,000.00) HOME Investment Partnership Funds
Satisfaction and Release of Mortgage for Florida Home Partnership, Inc. 516 Sunset Bayou Lane ($80,000.00) HOME Investment Partnership Funds



Agenda Item Cover Sheet 
Agenda Item No. A-3

Meeting Date 5/19/2021

 Consent Section  Regular Section  Public Hearing

Subject: Request a public hearing to update the List of Real Property Inventory Appropriate for 
Affordable Housing pursuant to Section 125.379, Florida Statutes and authorize the 
acceptance of the property into the capital asset financial records of the BOCC.

Department Name: Affordable Housing Services
Contact Person: Willette Hollinger Contact Phone: 813-274-6628
Sign-Off Approvals:
Ronald Barton 5/7/2021 Cheryl Howell 5/6/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 5/7/2021 Nancy Takemori 5/6/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 5/7/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
Authorize the Affordable Housing Services Department (AHS) to set a public hearing on June 3, 2021 to 
update the List of Real Property Inventory Appropriate for Affordable Housing pursuant to Section 
125.379, Florida Statutes, and authorize the acceptance of the property into the capital asset financial 
records of the BOCC.  Hillsborough County is required to prepare an inventory list of all real property in 
the County to which the County holds fee simple title that is appropriate for use as affordable housing by 
July 1, 2007 and every three (3) years thereafter.  The properties identified on the inventory list are 
specifically for the benefit of affordable housing or to increase the local government fund earmarked for 
affordable housing.  Alternatively, the County may otherwise make the property available for use for the 
production and preservation of permanent affordable housing.  The inventory list is being revised to add 
a 1.93-acre lot located at 3100 North 66th Street.  There is no fiscal impact associated with this agenda 
item.

Financial Impact Statement:
There is no fiscal impact associated with this agenda item

Background:
Pursuant to Section 125.379, Florida Statutes, Hillsborough County is required to prepare an inventory 
list of all of real property in the County to which the County holds fee simple title that is appropriate for 
use as affordable housing by July 1, 2007 and every three (3) years thereafter. The Hillsborough County 
Board of County Commissioners must review this inventory list at a public hearing and may revise the 
inventory list at the conclusion of the public hearing. The Hillsborough County Board of County 
Commissioners shall adopt a resolution that includes the final inventory list following the public hearing. 

The properties identified on the inventory list may be offered for sale and the proceeds used to purchase 
land for the development of affordable housing or to increase the local government fund earmarked for 
affordable housing, or may be sold with a restriction that requires the development of the property or a 
portion thereof as permanent affordable housing, or may be donated to a nonprofit housing organization 



for the construction of permanent affordable housing. Alternatively, the County may otherwise make the 
property available for use for the production and preservation of permanent affordable housing. 

On June 6, 2007, the Board of County Commissioners adopted the first inventory list.  On July 16, 2008, 
the Board of County Commissioners approved the Affordable Housing Services Department (AHS) Infill
Housing Program Policies and Procedures for disposition of the properties included on the inventory list. 
On June 16, 2010, AHS updated this inventory list as required by Section 125.379, Florida Statutes, and 
updated the Infill Housing Program Policies and Procedures to include the disposition of properties on 
the inventory list designated for use under the Neighborhood Stabilization Program. The inventory list 
has also been updated on October 6, 2010, May 2, 2012, June 6, 2013, June 16, 2016, October 17, 2018 
and August 21, 2019 when new properties were added. In this agenda item, the inventory list is being 
revised to add a 1.93-acre lot located at 3100 North 66th Street.

This agenda item authorizes scheduling and advertising of a public hearing to update the inventory list 
and accept the newly added property into the capital asset financial records of the BOCC.

AHS will properly notice the public hearing, which will be held on June 3, 2021, in the local paper and 
on the County website.

List Attachments:  AHS Inventory List / Property to be added 



Agenda Item Cover Sheet 
Agenda Item No. A-4

Meeting Date 5/19/2021

 Consent Section  Regular Section  Public Hearing

Subject: Subordination Agreement with Federal Home Loan Mortgage Corporation and Blue 
Broadway, LLC for subordination of the restrictive covenants imposed by the County as a 
condition of obtaining impact fee and mobility fee relief in connection with the financing of 
the Preserve at Sabal Park multifamily affordable rental housing project.  

Department Name: Affordable Housing Services
Contact Person: Tramaine Whittey Contact Phone: 813-274-6663
Sign-Off Approvals:
Ronald Barton 5/7/2021 Cheryl Howell 5/6/2021
Assistant County Administrator Date Department Director Date

Kevin Brickey 5/7/2021 Nancy Takemori 5/7/2021
Management and Budget – 
Approved as to Financial Impact Accuracy

Date County Attorney – 
Approved as to Legal Sufficiency

Date

Tom Fesler 5/7/2021
Deputy or Chief County Administrator Date

Staff's Recommended Board Motion:
Approve and authorize the Chair to execute a Subordination Agreement with the senior lender, Federal 
Home Loan Mortgage Corporation, and the borrower, Blue Broadway, LLC, in association with the 
funding of the Preserve at Sabal Park multifamily affordable housing rental project.  Hillsborough 
County and Blue Broadway, LLC entered into a State Housing Initiatives Partnership (SHIP) Program 
funding agreement on January 9, 2019 (BOCC Doc. #19-0009), pursuant to which the County agreed to 
provide Blue Broadway, LLC with $112,000 in SHIP funds for reimbursement of certain eligible costs 
associated with the construction of the Preserve at Sabal Park multifamily affordable housing project.  
Hillsborough County's contribution to this project has been fully expended. Blue Broadway, LLC 
constructed this 144-unit multi-family development located at 3733 Chios Island Rd., Seffner 
Construction was completed, and a Certificate of Occupancy was issued by Hillsborough County on 
March 13, 2020.  The proposed Subordination Agreement will subordinate restrictive covenants for 
impact fee and mobility fee relief to the encumbrances of Federal Home Loan Mortgage Corporation, the
senior lender for the project.  There is no fiscal impact associated with this agenda item.

Financial Impact Statement:
There is no fiscal impact associated with this agenda item.

Background:
Hillsborough County and Blue Broadway, LLC entered into a State Housing Initiatives Partnership 
(SHIP) Program funding agreement on January 9, 2019 (BOCC Doc. #19-0009), pursuant to which the 
County agreed to provide Blue Broadway with $112,000 in SHIP funds for reimbursement of certain 
eligible costs associated with the construction of the Preserve at Sabal Park multifamily affordable 
housing project. Hillsborough County's contribution to this project has been fully expended. Blue 
Broadway, LLC constructed this 144-unit multi-family development located at 3733 Chios Island Rd., 
Seffner. Construction was completed and a Certificate of Occupancy was issued by Hillsborough County 
on March 13, 2020. 



In connection with the development of the project, Blue Broadway, LLC received relief from mobility 
fees available to developers of affordable housing projects under Board Policy 03.04.01.07, and relief 
from impact fees available to developers of affordable housing projects under Ordinance 92-29, the 
Hillsborough County Affordable Housing Impact Fee Relief Program.  Both the Board Policy and the 
Ordinance require the developer to enter into restrictive covenants, restricting the use of the property to 
affordable housing for a period of seven years, in order to qualify for impact fee and mobility fee relief. 
Blue Broadway, LLC has executed and recorded restrictive covenants under both the mobility fee relief 
program and the impact fee relief program.

Funding for the Preserve at Sabal Park project is being provided by multiple lenders. The senior lender, 
Federal Home Loan Mortgage Corporation., as a condition of its funding, requires other encumbrances to
be subordinated to its senior loan. 

On February 17, 2021 the Board of County Commissioners (BOCC Doc #21-0158) approved a 
Subordination Agreement with Federal Home Loan Mortgage Corporation and Blue Broadway, LLC. 
The Agreement was executed as a condition of the Senior Lender to subordinate the County's SHIP 
mortgage and note to the encumbrances of the senior lender.  

The proposed Subordination Agreement subordinates the restrictive covenants for mobility fee and 
impact fee relief to the encumbrances of the senior lender, Federal Home Loan Mortgage Corporation.  

List Attachments:  Subordination Agreement - Regulatory Agreement Only (No Subordinate Debt) with Federal Home Loan Mortgage Corporation and Blue 
Broadway, LLC



Monitoring and Compliance 

All Projects are monitored annually throughout the affordability period established at the time of funding.  

The chart below reflects projects funded from 1996-2021 still within the affordability period.   Affordability 

periods range from 5 -40 years depending on the program funding and requirements.  

Projects 

Monitored 

Annually 

# 

Properties 

Funding Invested 

(Local, State and 

Federal) 

1996-2019 

Total Units Set Aside Units 

Required 

Multi-Family 65 $83,027,364 6362 2912 

Public Facilities 50 $21,959,000 

 

50 50 

Public Service 8 $1,009,784 Agencies Service Agencies 

Local Funds 1/10 $300,000 Agencies Capacity Building 

CRF 3  $4,000,000 1600 clients Rental/Mortgage 

Assistance 

Down Payment 

Assistance 

1 $500,000 35 clients Home buyer 

assistance 

THHI – HESG 6 $594,441 Agencies Homeless Services 

THHI – HESG CV I 5 $2,129,659 Agencies Rapid Rehousing 

Shelter Operations 

THHI – HESG CV2 5 $6,054,897 Agencies Rapid Rehousing 

Shelter Operations 

CDBG -CV 1  3 $3,000,000 

 

Agencies Rental/Mortgage 

Assistance 

State Cares Act 1 $1,450,000 13 units Motel Acquisition 

Single Family 

Rehab 

2 $2,751,000 45 Owner Rehab 

Single Family 

New Const 

2 $2,600,000 21 New Homes for sale 

 

For the period of May to date, the compliance team is completing desk audits for multi-family properties, 

single family rehab  agencies, as well as Public Facilities and Public Services.  Due to COVID, file review site 

visits will resume on an as needed basis to maintain compliance, or secure file share system will be utilized.   

We are working continuously with the Public Service Agencies and THHI to manage the new funding 

agreements for FY2021 as well as any modifications needed.  Rental and Mortgage assistance is available 

through December with two outside agencies, with a third agency pending agreement.  

A new compliance manager has been hired and starts May 24th.  



Contracts Division 

All Affordable Housing, Public Facility, Infrastructure and Public Improvement Construction Projects are 

managed through the Contracts Division. The chart below reflects all of the current open projects by 

type funded with CDBG, HOME, SHIP, Local funds and Coronavirus Relief Funds.   

Projects 

Monitored 

Annually 

# Projects 

(31) 

Funding Invested 

(Local, State and 

Federal) 

 

Total 

Beneficiaries or 

Households 

Types of Activity 

CDBG Public 

Facilities  

14 $8,418,098.00 

 

 

 

Facilities 

 

CDBG MF  

Rehabilitation 

2 $3,933,862.00 

 

 

 

Multi-Family  

Rental 

CDBG Temple 

Terrace and Plant 

City 

4 $1,136,106.00  Urban County 

Partner - 

Infrastructure 

HOME – SF Land 

Acquisition 

and/or New 

Construction 

2 $1,045,872.44  Single Family 

Construction 

SHIP – Down 

Payment Asst 

1 $500,000.00  

 

Single Family 

SHIP – Owner  

Rehabilitation  

1 $450,000.00 

 

 Single Family 

SHIP/Local 

Housing Funds 

(HOPE) Rehab & 

Demo 

2 $2,751,000.00  Single Family 

SHIP – MF New 

Construction/MF 

Rehab 

3 $2,343,696.00  

 

Multi-Family  

Rental 

Local – Shared 

Housing 

Acquisition/Rehab 

1 $652,687.00  

 

Acquisition and 

Rehab 

CRF – 

Acquisition/Rehab 

1 $1,469,687.18  Catholic Charities- 

Ruskin Motel 

  

Currently there are 31 active projects managed by the Contracts team including, but not limited to:  

fourteen (14) Public Facility Renovations: Children Education Center, Community Parks, Adult Special 

Needs Day Care Center, Homeless Family Solution Center, Education and Workforce Opportunity Center, 

as well as group homes and foster care facilities; two (2) Multi-Family Rehabilitation projects that will 

add 28 units to the affordable housing count in the County; three (3) New Constructions Multi-Family 

housing projects that will add an additional 144 units to the affordable housing count in the County; 

three (3) Urban County Partner infrastructure projects with Plant City (1) and Temple Terrace (2) and 

one (1) Down Payment Assistance Program project.  The acquisition and rehabilitation of a twelve (12) 



unit motel in Ruskin that will serve individuals experiencing homelessness due to COVID-19.  The 

Contract Team also oversee four (4) vendor agencies who administer Owner Occupied Single Family 

Housing Rehabilitation programs on behalf of Hillsborough County.  The 4 vendor agency contracts total 

$4,246,872.44 and has assisted approximately one hundred nineteen (119) residents within the County.   

Affordable Housing Services Contracts and Compliance teams assist with providing Technical Assistance 

and ongoing review to ensure the project are in compliance and being completed on time within the 

approved budget.   
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Hillsborough County Affordable Housing Services
Affordable Housing Advisory Board

August 10, 2020
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Affordable Housing Services 
Newsle er ‐ June 2021 

Latest News 

Affordable Housing  

Previously Featured Projects 

Item Totals 

Construc on Costs (AHS) $500,000 

Other Funding  $0 

Total $500,000 

Date Projects Units Funding 

May 2021 THHI—Shared Housing 2 $360,000.00 

Apr 2021 Carol Motel 13 $1,485,643.18 

Mar 2021 DACCO 5 $933,862.00 

Feb 2021  New Life Village  $387,917.00 

All People’s Life Center  

All People’s Life Center is home to the County’s largest 
adaptive playground, at 10,000 square feet.  It is equipped 
with both traditional and unique elements to create an 
adventure that citizens with all abilities can enjoy. The 
Center was opened in 2007 to provide recreation services 
to people of all ages and abilities, however its primary 
mission is to eliminate barriers to participation for people 
with disabilities. 

Affordable Housing Services Department provided 
$500,000 in Community Development Block Grant 
funding to the Hillsborough County’s Parks and 
Recreation Department to expand the All Peoples Life 
Center Universal Inclusive Playground. The expansion 
added over twenty-eight thousand square feet of space, 
including new playground equipment, synthetic turf, shade 
covering, and fixed seating. 

The playground is open seven days a week and will likely 
serve over 85,000 people a year. This vital and unique 
facility is sure to attract families to Hillsborough County.  

To learn more about the All Peoples’ Life Center and its 
Universal Inclusive Playground, please visit: https://
www.hillsboroughcounty.org/en/locations/all-peoples-life-
center 
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