
MEETING NOTES 

Hillsborough County LMS Working Group 

Meeting Thursday, January 13, 2022; 1:30 PM 

Via GoTo Webinar 

Attendees 

Facilitators: Troy Salisbury (Hazard Mitigation Manager), Monica Martin (Hazard Mitigation Planner & 
LMS Coordinator) 

 
 
Officers: Whit Remer (Chair), Jose DeJesus (Vice-Chair) 

 
Committee Members: Bart Weiss, Kyle Dollman, Bill Twaite, Ben Allushuski,  Steven Castonguay, Ross 
Dickerson, Taylor Dillon, Daniel Gessman, Matthew Goolsby, Clarissa Grant, Diego Guerra, Catherine 
Hayes, Christina Hummel, Michelle Jenkins, Ian Kemp, Celeste Lau, Patricia Latshaw, Angie Leslie, Garry 
Lisiewski, John McGee, Sheila McNamara, Trinity Miller, Robert Parris, Carmine Pisano, Angela Salter, 
Erinn Skiba, Kayla Smart, Anthony Vallone. 

 
Guest Attendees: Angie Aborizk, Earl Brown, Horace Lynch, Cara Serra, and Chris Zambito. 

 
I.            Welcome 

a.   Introductions and Attendance 

Meeting started at 1:30 p.m. The Chair, Whit Remer, the Vice-Chair, Jose DeJesus, the 
LMS Coordinator & Hazard Mitigation Planner, Monica Martin, and the Hazard 
Mitigation Manager, Troy Salisbury introduced themselves and the importance of the 
LMS WG within the region. Mr. Remer furthered the conversation by relaying the impact of 
the LMS WG with coordination efforts/resource sharing, membership representation and 
creating potential funding opportunities into the area. Ms. Martin added the County 
continues to meet quarterly with local and regional partners in addition to the LMS WG 
meetings and the HMGP applicants highlight the power of these coordination efforts. 

 
Ms. Martin quickly added attendance is taken via GoToWebinar’s attendance captures, 
which are by registration and log-in only, and per the governance, is the main 
determining factor as to whether members are eligible to vote on LMS WG-related 
matters. 

 
 

II.          Action Items 
a.   Meeting Minutes 

•     November 4, 2021 and November 10, 2021 

Nov 4th – Bart Weiss moved a motion to approve the meeting minutes (as is) 
and Diego Guerra seconded. Motion passed unanimously. 
 

Nov 10th – Diego Guerra moved a motion to approve the meeting minutes (as 
is) and Catherine Hayes seconded. Motion passed unanimously.



III.         Quick Discussion Items 
a. Project Review Form, Annual LMS Update, Grant Forms (ex: HMGP Project  

Summary/Checklist, Scoring Sheet, Online Survey) 
Ms. Martin reiterated the on-going effort to receive suggestions and 
recommendations as to how to further elevate the project review form (i.e. greater 
efficiency in filling out the form, easier to read/understand at first glance, etc.). She 
mentioned the suggestions provided in 2021 were recorded and will be 
incorporated into the updated materials. Ms. Martin asked the WG to e-mail any 
recommendations to martinmo@hillsboroughcounty.org prior to the April LMS WG 
meeting. 
 
Earl Brown asked if there is a standard matrix baseline and Mr. Salisbury advised 
the matrix we used for the HMGP was a culmination of examples from 
governmental partners, pulling out and adapting the form to our needs & to be as 
equitable as possible. He added the County will be working with regional and local 
partners to discuss best practices as they are revised. 
 

b.   Annual LMS Update & Next Steps 
Ms. Martin advised the 2021-22 annual LMS update was presented to the HC BOCC 
on January 12, 2022 and was approved, so it would be forwarded to the state prior 
to the end of the month for approval from FDEM. She added once it has received 
approval from FDEM, it will be added to HC’s LMS Document webpage 
(https://www.hillsboroughcounty.org/en/residents/public -safety/emergency-
management/local-mitigation-strategy-documents). Lastly, Ms. Martin advised the 
6-month LMS Project List update will be covered during the April meeting.  
 
Mr. Salisbury advised any future projects that may not be on the current project list 
(re: mitigation measure that could be incorporated), should be added so that it can 
be tracked, especially since the state likes to see these types of projects. He 
advised if participants know of any other staff, coworkers, employees, 
organizations, etc. that they believe would be a good fit for this working group 
and/or to get project ideas from (ex: Library Services, Housing, Conservation Lands, 
not-for-profit organizations, etc.) to please share the meeting information, as we 
would like to expand further and incorporate a diversified profile of projects.  

 
IV.         Potential Grant Projects 

Mr. Remer mentioned the Resilient Ready proposal application to do site analysis 
and design (three different typographies – coastal engineering, barrier island, 
inland flooding) from the Tampa Bay Regional Planning Council was closing on 
January 21st. 
 

Mr. Remer also added the City of Tampa received $2 million commitment from the 
Dept. of US Housing and Urban Development to do homeowner upgrades through 
their owner-occupied rehab program and that opportunity was created through an 
LMS WG-supported County-wide vulnerability assessment several years ago. 

 
V.         Grant Status 

a.   HMGP Submittals for 2021 
Ms. Martin noted there were 17 projects that were officially submitted for HMGP 
2021-22 funding, with approximately $14,677,480 in total requested federal share. 
Applications were submitted by the City of Temple Terrace, Tampa, and 
Unincorporated Hillsborough County. Mr. Salisbury added the LMS WG is 
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instrumental in reviewing and ranking the projects, which is required for many 
applications, and the group’s efforts are greatly appreciated and make a great 
impact. 
 

b.   Project Submittal Reminders for 2022 
Mr. Salisbury recognized the time commitment from the applicants and the 
working group. He highlighted the importance of Notice of Funding Availability 
reviews, attending the webinars, and leveraging the resources listed on the grant 
webpages/the listed contacts federal/state agencies provide.  

 
VI.          Floodplain Management/CRS Update 

a.   Floodplain Management 
Kyle Dollman highlighted two flood protection projects were submitted under the 
HMGP (Casey Road Drainage Improvement Project; Lindawoods St. Drainage 
Improvement Project). He added there has been an uptick in map change 
submittals to the County to revise flood zoning most likely due to the recent 
flood insurance map update that became effective in October. Mr. Dollman also 
noted their March recertification audit is upcoming, so elevation certificates are 
being compiled and reviewed in anticipation. 

 
b.   CRS 

Christina Hummel noted she will be facilitating the next CRS meeting within the 
next month to discuss the information/plans that need to be addressed for 
hurricane preparation, as well as what the cities and unincorporated County are 
planning for public outreach. Ms. Hummel highlighted opportunities for greater 
collaboration, as well as mentioned meetings, such as the Neighborhood 
Conference tentatively scheduled for April, where she will be providing public 
outreach, in preparation for their audit in October/November.  Lastly, Ms. Hummel 
advised the County is working with a consultant to assist with keeping/improving 
the CRS ratings within the region. 

 
VII.         Update from Key Stakeholders 

a.   Unincorporated Hillsborough County 
•     Innovation & Resiliency 

Mr. Salisbury mentioned the County is working  
on resiliency efforts not only externally, but working with Mr. Weiss to 
ensure the County stays resilient internally as well and the continuity of 
government remains if a major storm hits the region. 

•     Sustainability 
Mr. Salisbury spoke for Sheila McNamara, advising they are working on 
the Sustainability Action Plan and the Green House Gas (GHG) 
emissions. 

•     Emergency Management 
Kayla Smart thanked the group for aligning the CEMP and the LMS so 
the County can continue to the EMAP accredited. She also added 
several plans have also been updated and will be circulated 
accordingly. 

•     Planning Commission 

Mr. Guerra noted the Coastal Management Element is being brought 
before the BOCC that evening at 6 pm for the adoption hearing and if 
anyone is interested in provided positive feedback, staff welcomes their 
attendance. He added all recommendations have been incorporated 
into the document. 



 
•    Cities within Hillsborough County (Tampa, Temple Terrace, Plant City) 

•  Temple Terrace – No updates at this time. 
•  Plant City – No updates at this time. 

•  City of Tampa 
 Ben Allushuski noted the City is also working on their CRS 

recertification in March.  
•    University of South Florida 

Daniel Gessman noted the University is currently on hold, as there is a $9 million 
request for all universities, and they are hoping to get funding for several of their hazard 
mitigation projects listed on that list. He added USF is looking to add several projects to 
the LMS Project List this year.  

•    Port of Tampa Bay 
Mr. DeJesus advised the vulnerability study is being funded through the FDEP 
grant, and they are waiting on their workplan so they can move forward, 
which they should receive a response soon. He also added the Port will be 
breaking ground to create a new hardened facility off-site between MLK and I-
4 where they would store equipment in the event of a hurricane. Mr. DeJesus 
advised it should be started by next month and completed by the end of the 
year, and is funded through a FEMA security grant & it part of a Phase I, with 
the intention of being a full continuity of operations site in the near future.  

•    Adjacent Communities and Partners 

TECO – Angie Leslie advised the list of critical facilities update has begun with the 
County, and any changes or new additions should be forwarded to HC GIS. 

 
VIII.       Old/New Business 
 Ms. Martin advised the County is currently working with GIS to create an online map  

viewer to visually showcase the projects listed on the LMS Project List, as requested by 
the LMS WG, and hope to have a draft for the April meeting.  She asked for any 
recommendations to be e-mailed to her directly. 

 
Ms. Martin asked for speaker and public outreach event suggestions for 2022 to be 
emailed (martinmo@hillsboroughcounty.org). 
 
Mr. Salisbury added if anyone is interested in adding their projects to the LMS Project 
List, to fill out the project review form so it can be approved by the WG and be added. 
He noted the form is available via e-mail request, and Ms. Martin added projects can 
be added throughout the year. 

 
IX.       Announcements/Activities 

Ms. Smart spoke for Angela Salter, advising Ms. Salter is working on the education 
and outreach plan for the Office of Emergency Management & will be reaching out 
for some updates. 

 
X.         Future Meetings 

a.   Quarterly LMS WG Meetings 
Mr. Remer reviewed the schedule for 2022 (April 7th, August 4th, November 3rd). 

 
X.          Adjournment 

a.   Kayla Smart moved a motion for adjourn the meeting and Bart Weiss seconded. 
Motion passed unanimously. Meeting was adjourned at 3:00 p.m. 
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